Town of Yarmouth
Per M.G.L.: All town and school boards, committees, commissions, and authorities shall post a notice of every
meeting at least 48 hours prior to such meeting, excluding Saturdays, Sundays, and legal holidays. Notice shall
contain a listing of topics/agenda that the chair reasonably anticipates will be discussed at the meeting.

Notice of Meeting
Name of committee, board, etc.:

Planning Board

Date of Meeting:

Wednesday – March 17, 2021

Time:

5:30 PM

Place:

Virtual Meeting

The meeting will be held by remote participation pursuant to Massachusetts Governor Charles D. Baker’s
Order Suspending Certain Provisions of the Open Meeting Law dated March 12, 2020. No in-person
attendance of members of the public will be permitted, but every effort will be made to ensure that the
public can adequately access the proceedings in real time, via technological means. An audio or video
recording, transcript, or other comprehensive record of proceedings will be posted on the town’s website
as soon as possible after the meeting.
JOINING THE VIRTUAL MEETING: Members of the public can join the meeting using one of the following
methods:






To attend the meeting online, click https://us02web.zoom.us/j/85236946305 and follow the
prompts or navigate to https://zoom.us/join and enter meeting/webinar ID 852 3694 6305 and
follow the prompts.
To attend the meeting by dial-in phone, call +1 301 715 8592 and enter meeting ID 852 3694 6305.
The dial-in number can also be used to access the audio while watching the online meeting (if you
don’t have speakers and/or a microphone).
Please plan to join the virtual meeting at least five minutes before the start of the meeting to
troubleshoot any issues you may have joining.
The virtual meeting will also be live streamed and uploaded to the Town of Yarmouth YouTube
Channel. This live feed will not be monitored for public comment.

APPLICANTS:



Applicants will be called upon by the Chair to present their request. Applicants can use the “Raise
Hand” button to identify themselves (all participants will be muted, you must be recognized by the Chair
to participate).
Applicants attending by dial-in should press *9 to notify the Chair of their presence when called upon.
The meeting Moderator will un-mute applicants when they are called upon to speak.

PUBLIC PARTICIPATION: During the Public Comment period for Public Hearings, or at the discretion of
the Chair for Public Meetings, the Chair will invite the audience to comment:


Online audience members wishing to participate during the public comment section can use the “Raise
Hand” button to notify the Chair. Dial-in audience members should press *9 on their phone to notify
the Chair. All audience members will be muted until you are recognized by the Chair to participate.

MEETING MATERIALS:
 Meeting materials will be displayed at the online meeting and are attached to this agenda (available at
http://www.yarmouth.ma.us/AgendaCenter).

PLANNING BOARD AGENDA (Topics to be discussed):
1. Community Visioning Update: Review of results from the Visioning Survey, Workshops
and Roundtable.
2. Meeting Minutes
3. Board of Appeals Agenda & Decisions
4. Committee Updates from Board Members
5. Board Member Items
6. Correspondence
7. Staff Updates
8. Upcoming Meetings:
a. April 7, 2021
b. April 21, 2021
9. Adjournment
Posted By (Name):
Signature:

Kathleen D. Williams

Kathy Williams

Town of Yarmouth
MINUTES OF THE PLANNING BOARD MEETING OF
March 3, 2021
The Yarmouth Planning Board held a Business Meeting at 5:30 p.m. on Wednesday
March 3, 2021 via a Virtual Meeting pursuant to Governor Baker’s March 12, 2020 Order
Suspending Certain Provisions of the Open Meeting Law in response to the COVID-19 pandemic.
Planning Board Present: Brad Goodwin, Liz Hartsgrove, Joanne Crowley, Tom Baron, Susan
Brita and Will Rubenstein
Planning Board Absent: Chris Vincent
Staff Present: Kathy Williams, Town Planner
1. Meeting Opening: Chair Joanne Crowley opened the virtual meeting at 5:31 PM and took a roll
call to establish quorum. Kathy Williams, Town Planner, served as the Moderator for the virtual
meeting and read the attached statement regarding the reason for the virtual meeting and
provided an overview on how remote participation works. All votes were taken by roll call.
2. Community Visioning Update: Kathy Williams noted the attached insert that will go in the
water bills for March, April and May letting people know what is happening with Visioning and
noting the future Workshops/Survey. Direct mailings will go out to the Cummaquid residents
not on Yarmouth water. Horsley Witten is working on summarizing the public data along with a
presentation for the March 17th Planning Board meeting.
3. Growth Incentive Zone (GIZ) Extension: Kathy Williams reviewed the attached February 26th
Memo outlining information on the current Yarmouth GIZ which expires in October 2021, and
provided a brief overview of the benefits of a GIZ which modifies the thresholds for projects
requiring Development of Regional Impact (DRI) review by the Cape Cod Commission (CCC).
The 2018 GIZ Regulations allow for an existing GIZ to be extended without an expiration date
as a Minor Modification. Any more substantial changes would be a Major Modification which
requires a certified Local Comprehensive Plan (LCP). The extension is being requested to
retain the existing benefits to developers provided by the GIZ while we work towards a certified
LCP for a more significant modification to the GIZ. The visioning process and LCP will provide
valuable insights on future GIZ amendments. The Board discussed at length whether the GIZ
should be extended without an expiration date, or whether a time frame should be specified
and what length would be appropriate.
VOTE: On a motion by Tom Baron, and seconded by Susan Brita, the Planning Board
voted (5-0-1) to recommend a request to extend the Yarmouth Growth Incentive Zone
(GIZ) for an additional ten (10) years, with Joanne Crowley, Liz Hartsgrove, Susan Brita,
Will Rubenstein, and Tom Baron voting in favor, and Brad Goodwin abstaining.
4. MassDOT Project 608264 - Route 28 Barnstable Town Line/Parkers River: After reviewing
the attached comment request letter from GPI and the attached draft letter prepared by staff,
the Board determined that although they were in support of improvements along Route 28,
there was insufficient information to provide specific comments. The Board decided to have
the Chair send a letter expressing their support for improving Route 28, but that the Board was
reserving their comments until more information is available.
5. Meeting Minutes:
a. January 6, 2021: On a motion by Liz Hartsgrove, and seconded by Will Rubenstein,
the Planning Board voted (5-0-1) to approve the meeting minutes of January 6, 2021,
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with Joanne Crowley, Liz Hartsgrove, Brad Goodwin, Will Rubenstein, and Tom
Baron voting in favor, and Susan Brita abstaining.
6. Board of Appeals Agenda & Decisions: Attached ZBA Agendas were sent to the Planning
Board via e-mail.
7. Committee Updates from Board Members:
a. Community Preservation Committee (CPA): Liz Hartsgrove noted the CPA has been
meeting weekly getting ready for the annual town meeting warrant.
b. Drive-In Site Utilization Committee (DISUC): Susan Brita noted that the DISUC had not
met recently, but that it was on the Board of Selectmen (BOS) agenda recently. Brad
Goodwin noted that he thought it was related to an offer by Adam Epstein to coordinate a
vaccination site at the former drive-in property.
c. Land Disposition Committee (LDC): Tom Baron noted the next meeting is March 9th and
there are three town properties being prepared by the committee for BOS review for
disposal.
d. Community Housing Committee (CHC): Brad Goodwin noted that the CHC is going to
be working on an update to the Housing Production Plan. He noted the difficulties in finding
land for 60 units of affordable housing each year due to limited available open land and the
concerns about reusing more motels for housing.
e. Community & Economic Development Committee (CEDC): Joanne Crowley noted that
the CEDC retained the services of the Yarmouth Chamber of Commerce for another 18
months to market Yarmouth as a tourist destination. She also noted that the Recreation
Department and Community Visions were looking for Tourism Revenue Preservation Funds
(TRPF) for a portable synthetic skating rink which can be used all year round, is portable
and can be located in various places around town.
f.

Capital Budget Committee (CBC): Will Rubenstein noted that the CBC just gave a
presentation of their recommendations to the Board of Selectmen and noted their thorough
review process where difficult decisions were made to prioritize capital requests.

8. Board Member Items:
a. Joanne Crowley reminded people of the Open Meeting law requirements and cautioned
people from using “reply all” on e-mails or to a quorum of planning board members.
b. Tom Baron inquired about the proposed 120’ communication tower proposed for Our Lady
of the Highway at 1040 Route 28. Kathy Williams indicated that the Building Commission
submitted the required Mandatory Referral as a Development of Regional Impact (DRI) to
the Cape Cod Commission today. It is a DRI due to the proposed height. Mr. Baron also
commented on the Notice of Intent for the Higgins Crowell Shared Use Path before the
Conservation Commission on 3/4/21. He noted the plans were well developed and the
project is long overdue. Mr. Baron also expressed concerns about the delays in
construction of the improvements on Bayview Street.
9. Correspondence: Attachments noted below were sent to the Planning Board via e-mail since
the last Planning Board Meeting.
10. Staff Updates: Kathy Williams provided an update on the following:
a. Town Administrator: The new Town Administer, Robert Whritenour Jr, is anticipated to start
in early April with some overlap with Bob Lawton, the Interim Town Administrator.
b. Annual Town Meeting: The Board of Selectmen (BOS) will be discussing the possibility of
modifying the date for the annual town meeting at their 3/9/21 meeting.
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c. Business View Magazine: An article on Yarmouth will be published in the March issue of
Business View Magazine. A copy/link will be circulated to the Board.
d. Draft Stormwater Regulations: Proposed revisions to the Stormwater Regulations will be
discussed at the 3/4/21 Conservation Commission meeting to address MS4 municipal
stormwater permit requirements.
e. Barnstable Airport Master Plan Public Meeting: A public meeting has been scheduled for
March 22, 2021 at 6PM. A link to the meeting will be circulated to the Board.
11. Upcoming Meetings:
a. March 17, 2021
b. April 7, 2021
12. Adjournment: VOTE: On a motion by Liz Hartsgrove, seconded by Will Rubenstein, the
Planning Board voted unanimously (6-0) to adjourn at 6:52 PM.
ATTACHMENTS:
 March 3, 2021 Agenda
 Script - Explaining Remote Access Planning Board Meeting
 Community Visioning: Water bill insert
 GIZ Extension: February 26, 2021 Memo from Town Planner with attached Narrative,
Reporting spreadsheet, 2007 GIZ Ordinance and Map, and the Cape Cod Commission (CCC)
2018 Growth Incentive Zone Regulations
 MassDOT Route 28 Project 608264: February 2, 2021 from GPI and draft letter from staff
 Draft Meeting Minutes: January 6, 2021
 Miscellaneous Correspondence since last Planning Board Meeting:
o ZBA Agendas for 1/14/21, 1/28/21, 2/11/21, and 2/25/21
o Conservation Commission Agendas for 1/21/21, 2/4/21, 2/18/21 and 3/4/21
o CCC Hearing Notice on RPP Amendments 1/19/21; January 11, 2021 e-mail from Town
Planner with draft RPP amendments
o Barnstable Changes to Hearing Date for Zoning Changes related to affordable housing Town Council on February 4, 2021
o Barnstable Changes to Hearing Date for Zoning Changes related to amending the Zoning
Map - Town Council on February 4, 2021
o Cape Cod Commission 2020 Year in Review and CCC Reporter – January 2021
o January 13, 2021 e-mail from Town Planner with excerpts on the CCC Route 28 Corridor
Study 9/2020
o Dennis ZBA Legal Notices for 1/25/21
o Town of Yarmouth COVID Relief Program Flyer
o Visioning Flyer
o Visioning Post Card
o Visioning Article Link in the Register Newspaper 1/14/21
o Visioning information to boards/committees, civic/neighborhood groups and schools and
on social media
o Town Administrator Interview Information Flyer
o January 29, 2021 Letter from the Conservation Commission regarding Nitrogen Pollution
o Mass Audubon Value of Nature fact sheets
Approved on __________________:
On a motion by ___________, and seconded by ______________, the Planning Board voted
(?-?) to approve the meeting minutes of March 3, 2021.

Planning Board Minutes

March 3, 2021
Page 3 of 3

Introduction
The first phase of the Yarmouth Community Visioning process included a community survey and three
public workshops. Both strategies asked residents the same three questions:
•
•
•

What are Yarmouth's strengths and assets? What about Yarmouth do you value the most and
want to preserve for future generations?
What are Yarmouth's challenges today and in the future? How do they impact life in Yarmouth?
Where could the Town be serving the community better and why?
What is your future vision of Yarmouth? What are the opportunities that exist to reach that
vision? What are the barriers that need to be overcome?

The survey was available online and paper copies by request from November 2020 through the end of
January 2021. They were available in three languages: English, Portuguese, and Spanish. A total of 382
surveys were received, all in English.
Due to public gathering restrictions associated with COVID-19, the public workshops were held virtually.
Each was held at different times of day to accommodate varying schedules. During the workshop,
participants were randomly assigned to virtual breakout rooms of six to eight people. In these small
groups, participants were led through the three questions by a facilitator with the assistance of a note
taker. The note taker recorded the conversation on worksheets. Participants also used worksheets to
write down their ideas during the small groups. The Town asked participants to submit these
worksheets to document ideas that were not recorded during the small group discussions.

Workshop 1
Workshop 2
Workshop 3

Date/Time
November 18, 2020, 5:30-7:30 pm
December 7, 2020, 9-11 am
December 15, 2020, 2-4 pm
Totals:

Number of
Participants
20
30
32
82

Submitted Participant
Worksheets
7
6
6
19

The Town also held a virtual roundtable meeting on January 27, 2021 with six (6) members of the
Yarmouth Business Community. The three questions above were consolidated and slightly reworded to
understand issues and needs of local businesses. They were:
•
•

What are Yarmouth’s strengths and why did you choose Yarmouth for your business?
What are our challenges and what could the Town do to make your business better and more
sustainable?

Survey responses, worksheets for both participants and facilitators of the public workshops, and a
summary of the Yarmouth Business Community roundtable are attached.
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Themes
A wide range of topics and ideas were provided on the surveys and during the public workshops. It
should be noted that these themes are not mutually exclusive, and ideas will typically overlap topics and
would fall under more than one theme. They are organized under the following themes (presented in no
particular order):
History and Culture: Responses focusing on historic and cultural resources and village centers in
Yarmouth.
Recreation: Responses focusing on the public and private recreational opportunities available in
Yarmouth.
Natural Areas, Open Space, and Conservation: Responses focusing on Yarmouth’s beaches and
ocean access, open and green spaces, and protection of natural areas.
Social Networks: Responses focusing on Yarmouth’s community networks and celebrations.
Affordability and Housing: Responses focusing on affordable and workforce housing, the cost of
living, and the available housing options.
Age-Friendly Community: Responses focusing on the Yarmouth as a community that can be
more welcoming and livable for older residents with access to needed services and support.
Municipal: Responses focusing on services, infrastructure, and programs of the different Town
departments, including, Planning, Public Works, Police and Fire, and the Town Libraries.
Location on Cape Cod: Responses focusing on Yarmouth’s location on Cape Cod.
Land Development/Town Center: Reponses focusing on land development patterns and density
throughout Yarmouth and a more central location that defines Yarmouth.
Economic Development: Reponses focusing on businesses and commercial areas in Yarmouth.
Technology/Broadband Access: Responses focusing on technology improvements in Town.
Sustainability: Responses related to sustainability, impacts of climate change, drinking water
supply and quality, and renewable energy.
Connectivity and Mobility: Responses focusing on walking, biking, driving, and other forms of
transit in Yarmouth.
Public Health: Responses focusing on public health and medical resources in Yarmouth.
Education: Responses focusing on the Town’s Public Schools and other educational
opportunities for all residents.
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What We Heard
Given the large volume of input, summaries provided in this report offer highlights from commonly
expressed ideas. The following table summarizes responses to the survey and discussions during the
public workshop. It is followed by highlights of residents’ views and ideas.
Number of Responses for Each Theme
Theme
Historic and Culture Assets
Historical Society/Historic Character/Preservation
Route 6A
Cape Cod Cultural Center/Arts and Culture
Beauty Aesthetics of Town
Recreation Spaces and Facilities
Natural Areas, Open Space, and Conservation
Parks/ Open Space/Green Space
Beaches/Ocean
Conservation/Protection
Social Networks
Small Town Feel
Young People/Families
Town Celebrations/Events/Festivals
Diversity/Inclusion/Equity
Community/People of Yarmouth
Affordability and Housing
Housing/Affordable/Workforce Housing
Quality of Life/Cost of Living
Types of Housing
Age Friendly Communities
Accessibility
Senior Center
Services/Resources for Seniors
Municipal
Utilities, Infrastructure
Police/Fire
Sewer/Wastewater
Town Leadership/Communication
Municipal Programs/Services
Taxes
Libraries

Yarmouth Community Visioning

3

Question 1
(Strength)
149
50
24
42
33
119
404
99
219
86
156
17

Question 2
(Challenge)
11
5
4
1
1
2
60
4
17
39
73
0

Question 3
(Important to
the Vision)
30
18
2
4
6
14
83
44
2
37
114
23

17
76
6
40
28
12
10
6
59
0
58
1
258
18
111
1
46
21
1
60

44
0
8
21
114
96
16
2
23
6
3
14
158
16
4
78
11
8
26
15

41
2
35
13
33
29
3
1
9
1
7
1
87
17
9
38
5
4
2
12
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Theme

Question 1
(Strength)
59
1
101
29
12
44
16
0
7
0
2
5
109
47
59
3
0
9
0
9
32

Location on Cape
Land Development/Town Center
Economic Development
Business Development and Growth
Route 28
Restaurants
Tourism
Technology/Broadband Access
Sustainability
Climate Change
Water Quality/Supply
Renewable Energy/Green Communities
Connectivity and Mobility
Bike/Pedestrian Infrastructure
Hiking/Walking Trails
Traffic and Road Quality
Access to Transit
Public Health
Social Services/Substance Abuse
Public Health/Medical Resources
Education

Question 2
(Challenge)
0
58
164
68
95
0
1
15
89
21
59
9
115
47
2
53
13
39
30
9
54

Question 3
(Important to
the Vision)
0
62
162
97
62
1
2
3
58
8
35
15
51
44
5
1
1
1
1
0
45

Below provides a brief description of how people answered these questions within each theme.
History and Culture
Strength: Participants expressed their love of the Historical Society of Old Yarmouth, the Cultural Center
of Cape Cod, the historic character of the buildings along Route 6A, Captain’s Mile and the Bass River
Historic District, historic sites such as the Judah Baker Windmill, Taylor Bray Farm and the recently
improved Baxter Grist Mill, and the overall beauty and aesthetics of much of the Town.
Challenge: New development and redevelopment can put pressure on historic and cultural assets.
Participants recognize this as a challenge, and we should find ways to balance new opportunities with
existing resources.
Vision: Participants stressed the importance of continuing to preserve and promote our Town’s history
and historic areas and buildings to keep the Town’s character and Cape Cod feel. There is also a desire to
maintain and expand on our cultural assets, including the arts community and educational programs for
all ages.
Recreation
Strength: A significant number of participants voiced their love for the recreational facilities and
opportunities, citing local parks and playgrounds, facilities at Flax Pond and Sandy Pond Recreation
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Areas, recreation programs for kids (day and sailing camps), boat launches and fishing piers, and the
public golf courses.
Challenge: Some participants expressed concern about the heavy usage and overcrowding at Grays
Beach/Bass Hole area, which impacts the ability for residents to enjoy this area and creates safety
issues.
Vision: Some participants expressed a future vision for Yarmouth that continues to have great
recreational opportunities and expands the opportunities available to all age groups, such as a through a
community center, indoor swimming pool, and development of the Riverwalk Park.
Natural Areas, Open Space, and Conservation
Strength: A significant number of participants are very happy with Yarmouth’s beaches and ponds and
see them as the defining features of the Town. Other areas valued are Swan Pond, Bass River, Parkers
River, the cranberry bogs, and the numerous walking/mountain biking trails in Town. Many participants
also voiced their support for the Town land that has already been conserved as open space.
Challenge: Some participants mentioned the importance of continuing and expanding the protection of
the Town’s natural areas and resources. In addition, some participants voiced concerns about the need
for better maintenance and clean up in the Town’s conservation and open space areas.
Vision: Many participants want to see well maintained open spaces in Yarmouth and continued
conservation and protection initiatives of the Town’s natural resources.
Social Networks
Strength: A significant number of participants voiced their love of the Town’s celebrations, events, and
festivals throughout the year noting the Seaside Festival, St. Patrick’s Day Parade, concerts at the beach
and sand sculpture trail, the small town feel of the community, quiet safe neighborhoods, and the
kindness of residents living in Yarmouth.
Challenge: A significant number of survey participants stressed the need to encourage and welcome
more young people and young families to settle down in Yarmouth. Some participants expressed that
the Yarmouth community should make sure it is inclusive and welcoming for all.
Vision: A significant number of participants expressed a future vision of Yarmouth that includes keeping
the small town character, attracting more young people and families, celebrating the Yarmouth
community, and a strong push to increase diversity, inclusion, and equity for all living in Yarmouth.
Participants expressed a wish to maintain and expand on events and festivals that are enjoyed by
residents but also serve as a draw for tourists.
Affordability and Housing
Strength: Some participants applauded the new affordable housing that is being built in Town and felt
Yarmouth was relatively affordable in comparison to other Cape Towns.
Challenge: A very significant number of participants stressed the need for more affordable and
workforce housing in Yarmouth, especially for full-time residents (seniors, families, and veterans), lowerincome residents, young people, and seasonal workers. Participants noted how the second
homes/seasonal homes impact pricing and availability for year-round housing, which has worsened
during COVID. Some participants questioned converting too many motel properties into housing. In
addition, there were many participants who also voiced concerns that the cost of living in Yarmouth is
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increasing too quickly for residents to keep up and noted the number of people in need in our
community.
Vision: Some participants expressed a vision of Yarmouth that is affordable for all and where we look
out for each other.
Age Friendly Communities
Strength: A significant number of participants mentioned their love for the Senior Center and all the
programs and activities that are available.
Challenge: Some participants voiced the need for more accessibility and amenities for those with
disabilities and a worry about community isolation for some seniors.
Vision: Some participants expressed a vision of Yarmouth that continues its support and investment in
spaces and services for older residents and encourages multi-generational programs.
Municipal
Strength: A significant number of participants are happy with the work of all the Town departments, but
specifically praised the Police and Fire Departments, the Transfer Station, Senior Center, Town Libraries
and Public Works. Some participants also mentioned that Town leadership and communication have
been excellent, especially the messages sent out during the COVID-19 pandemic and all year long
through the Code Red system.
Challenge: Participants expressed the need to better maintain town buildings and facilities. Many noted
seeing litter throughout the community. Participants also vocalized support for expanding available
resources, such as upgrading the Town Libraries’ infrastructure and building a community or multigenerational center. However, some participants noted concern over the current tax rate, and if too
high, it will be a challenge for older residents on limited incomes, especially as the Town moves forward
with new infrastructure projects such as the middle school, municipal sewer, and possible
improvements to the Town Libraries. Some residents felt the Town website could be easier to navigate
and more informative.
Vision: Participants would like to see a Town that maintains strong community policing and public
safety, is clean, maintains its municipal assets (buildings, parks, beaches, etc.), and communicates
effectively with residents. The Town should be fiscally responsible, balancing needed municipal projects,
services, and expenses with an affordable tax base. Participants would like to see the Town move
forward with municipal wastewater to preserve our natural resources and stimulate economic
development to provide additional revenues to the Town.
Location on Cape Cod
Strength: A significant number of participants enjoy the Town’s mid-Cape location because of the easy
access to various areas on the Cape, specifically mentioning its proximity to Cape Cod Hospital,
Nantucket Sound, and Cape Cod Bay. Its location is considered to provide easy access to Boston. This is
not only advantageous for residents, but attracting visitors to the Cape as well.
Challenge and Vision: No responses.
Land Development - Town Center
Strength: Many participants expressed gratitude for open space and recreation areas preserved
throughout the Town, as discussed earlier.
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Challenge: Many participants noted the biggest challenges for Yarmouth are its high density of land
development, poor aesthetics along Route 28, vacant and blighted properties, and the limited types of
businesses in Town. Participants voiced their support for the creation of a Town Center as a place to
gather as a community and to incentivize small business development. A Town Center can strengthen
and build an identity, which several felt Yarmouth lacked.
Vision: A significant number of participants expressed interest in development and investments in the
Town that maintain its Cape Cod, small town feel with a focal point that brings the community together.
There is a balance of growth and redevelopment in the right locations while preserving our natural
areas. The business corridor is attractive and inviting and presents a positive image for the Town.
Economic Development
Strength: Many participants voiced their love for the Town’s restaurants and small businesses, Town’s
tourism, and the beginning stages of redevelopment on Route 28. They noted there are many family
friendly activities and businesses that bring people to Town, including mini-golf, the pirate museum, and
the inflatable water park.
Challenge: Many participants specified a need for future business initiatives to bring more companies to
Yarmouth that do not focus on tourism, that will diversify the economy and provide year round jobs.
Many participants stressed the need for continued redevelopment along the Route 28 corridor, the
redevelopment of old buildings, and to balance increasing tourism with the needs of year-round
residents. Many participants were looking for more year round dining and shopping opportunities.
Vision: A community with a thriving, diverse economy and business community that is not
overdeveloped. Jobs that pay a livable wage so people can afford to live and work on the Cape. A
municipal tax rate that balances services with affordability. A Town that is known and promoted for its
family friendly activities. Participants considered a municipal wastewater system a critical component
for business development and economic growth, especially along Route 28. It will also help improve and
maintain water quality and protect our natural resources, which are critical for our tourism economy.
Business Community Roundtable: Local businesses expressed similar strengths and challenges. In
addition, its future vision looks to improve the working relationship and communication between Town
Hall, the Chamber of Commerce, and the overall business community to foster a more business-friendly
environment, including a more simplified permitting process and regulations.
Technology/Broadband Access
Strength: No responses.
Challenge and Vision: Some participants stressed the importance for making internet and broadband
widely available in Yarmouth to attract young adults and families who may switch to working remotely,
but also for business attraction and retention. There was a desire to provide an alternative to Comcast.
Sustainability
Strength: Participants were in support of energy efficient efforts taken by the Town and its Green
Community initiatives, as well as the development of renewable energy, specifically solar.
Challenge: A significant number of participants stressed the importance of protecting Yarmouth’s water
supply and the quality of water, both its drinking water and surface water. There were also some
residents that mentioned the Town should be focused on the threat of climate change, including sea
level rise and beach erosion.
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Vision: Many participants expressed a future vision where the Town prepares for the impacts of climate
change, reduces its carbon footprint by being more energy efficient, and secures the safety and quality
of the Town’s water supply and waterways. A municipal wastewater system and fertilizer reduction
were seen as important actions to maintain clean water.
Connectivity and Mobility
Strength: A significant number of participants expressed their support for the Cape Cod Rail Trail
extension and the available hiking and walking trails throughout the Town’s natural areas.
Challenge: A significant number of participants stressed the need for more pedestrian and bicycle
infrastructure like sidewalks and bike lanes/paths, more ride programs for seniors, and for easier access
to public transit. Many also expressed concern for the increasing amount of vehicle traffic year-round
and speeding.
Vision: Many participants want to see more multi-modal transportation alternatives with investments in
non-vehicle travel (sidewalks, bike lanes, and shared use pathways), new opportunities with regional bus
service, and safety improvements for all modes.
Public Health
Strength: Some participants voiced support for Yarmouth being close to many medical facilities,
especially during the COVID-19 pandemic.
Challenge and Vision: A significant number of participants mentioned a need for increased social
services for those struggling with substance abuse and homelessness, along with easier access to
doctors, especially primary care physicians.
Education
Strength: Some participants expressed their love for the Town’s Public Schools and the important work
they are doing for Yarmouth’s youth.
Challenge: A significant number of participants voiced support for investing more into the Public
School’s systems resources and infrastructure to raise education standards and attract more families
and reduce the number of students going to charter schools. There were also some participants who
voiced concerns over tensions between Yarmouth and Dennis in relation to the Dennis-Yarmouth
Regional High School.
Vision: A significant number of participants expressed that one of the highest priorities should be the
continued investment into the Town’s Public Schools, as well as also opportunities for adult education
and continued learning.
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A Note About Question 3
Many respondents to the survey and during the public workshop created visionary statements that
encompassed many of the themes above. The following are some examples of how residents expressed
the future of Yarmouth.
… Food for all, housing, clean water, and good karma between us, that is what we need…
I hope our town's natural resources and historic sites are still here for citizens and visitors to
enjoy and learn from. -- I hope our school system is producing graduates who will find
interesting and good paying jobs so that young people will stay on the Cape. -- I hope we have
clean water and a healthy environment. -- I hope that there are plenty of people of good will
around who will figure out ways that towns can cooperate to take advantage of economies of
scale.
A beautiful clean town with thriving businesses, well maintained homes and apartment
complexes, recreational opportunities and beautiful beaches. That would be ideal!
My hope is to bring Yarmouth citizens together. What better way to teach our children to give
back to their local community than to be at a playground and explain to them what buying a
simple snack or beverage can mean to a family that needs a home (or something on that idea) :)
I would hope for young people and families to stay in Yarmouth. I would like it to retain its
charm, while remaining friendly to local businesses. I would like to see an increase in diversity.
A welcoming and tolerant community that balances a wide variety of wants and interests from
different groups and community members within finite financial resources in a respectful and
thoughtful way. A community that preserves and maintains our historic, environmental and
water resources while promoting responsible and sustainable redevelopment in appropriate
locations to foster economic growth and financial stability for our community. A community that
we can be proud to call our home and makes a good impression on visitors and residents. (Route
28 provides a bad first impression of a Town with so much to offer.) A community that retains its
Cape Cod charm and does not allow itself to get over built which will impact our desirability as a
place to live, work and vacation. Redevelop, reuse, repurpose, or improve existing rather than
expanding outward and increasing density and land disturbance. A community that is walkable
and bikeable. We need to have safe ways for residents, vacationers and workers to get around
our town without the use of a car. A community that is affordable to people working full-time
through a more diverse economy/longer tourism season and year-round benefitted jobs that pay
a livable wage.
A town where each person is valued for their skills and wish more people would get involved.
I envisioned Yarmouth being a community for all ages with a strong economy based in
ecotourism and the small businesses needed to support that. It would be a community that
values public transportation, walking, and biking over cars. There would be increased affordable
housing on property that is being poorly utilized while open space is preserved. Efforts would be
made to mitigate the threats of climate change through careful nourishing of our marshes and
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tidal rivers as well as providing opportunities for more residents to install solar panels or
purchase renewable energy in other ways.
I dream of Yarmouth as a place where a multicultural, multigenerational community lives, works,
learns, and plays in a safe, inclusive, inspiring, environmentally friendly and cooperative way.
I dream of Yarmouth as a place that protects, celebrates, and questions its history.
I dream of Yarmouth as a place that values accessibility.
I dream of a Yarmouth that embraces change and innovation.
I dream of Yarmouth as a place where new family histories are made.
Maintain and build a tradition of enjoying a safe, affordable, and friendly Yarmouth for myself
and future generations.
…civic engagement and diversity, identity common places for that engagement, encouraging
multi-generational experiences and community building, maintaining our diversity, and our
caring, expand the wonderful examples…
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Participants
The following demographic questions were asked of survey takers and participants in the public
workshops. Some survey takers may have skipped selected questions.
Do you live in Yarmouth?
Survey
294
78%

I live full-time in Yarmouth.
I live part-time in Yarmouth
(Yarmouth is not your
permanent residency).
I do not live in Yarmouth.
Answered

Workshop 1
16
80%

Workshop 2
23
82%

Workshop 3
26
84%

Business
Roundtable
4
67%

61

16%

4

20%

2

7%

2

6%

-

-

21

6%

0

-

3

11%

3

10%

2
6

33%

376

20

28

31

Where do you live in Yarmouth?

Yarmouth Port
West Yarmouth

112

32%

4

20%

7

25%

8

26%

1

17%

South Yarmouth

131

37%

9

45%

11

39%

9

29%

3

50%

-

-

-

-

3

11%

3

10%

2

33%

N/A
Answered

Workshop 1
7
35%

354

Workshop 2
7
25%

20

Workshop 3
11
35%

Business
Roundtable
-

Survey
111
31%

28

31

6

Do you rent or own your home?
Survey

Workshop 1

Workshop 2

Workshop 3

Business
Roundtable

Rent

22

6%

1

5%

0

0

3

10%

-

-

Own

332

94%

19

95%

24

86%

24

77%

4

67%

N/A

-

-

-

-

3

11%

4

13%

2

33%

Answered

354

20

27

31

6

How long have you lived in Yarmouth?

Less than 5 years

Survey
61
17%

5 - 10 years

75

21%

4

20%

5

18%

5

16%

1

17%

11 - 20 years

72

20%

6

30%

5

18%

8

26%

-

-

More than 20 years

146

41%

5

25%

10

36%

10

32%

3

50%

N/A

354

-

20

-

3
28

11%

4
31

13%

2
6

33%

Answered
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5
25%

11

Workshop 2
5
18%

Workshop 3
4
13%

Business
Roundtable
-
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I own a business in Yarmouth.

Yes

Survey
37
10%

Workshop 1
-

Workshop 2
1
4%

Workshop 3
5
16%

No

338

20

27

26

Answered

375

90%

100%

20

96%

84%

28

31

Workshop 2
-

Workshop 3
1
3%

Business
Roundtable
4
67%
2

33%

6

How long have you owned your business in Yarmouth?

Less than 5 years
5 - 10 years

13

35%

-

-

1

100%

3

10%

-

-

11 - 20 years

10

27%

-

-

-

-

1

3%

1

17%

More than 20 years

10

27%

-

-

-

-

-

-

2

33%

-

-

-

-

-

-

26

84%

2

33%

N/A
Answered

37

Workshop 1
-

Business
Roundtable
1
17%

Survey
4
11%

0

27

30

6

Workshop 2
6
21%

Workshop 3
9
29%

How else do you experience Yarmouth?

Work in Yarmouth
Visit Yarmouth

56

16%

2

10%

3

11%

5

16%

-

-

Other

197

57%

15

75%

19

68%

17

55%

3

50%

Answered

348

Other:
•
•
•
•
•

Workshop 1
3
15%

Business
Roundtable
3
50%

Survey
95
27%

20

28

•
•
•

Sell real estate in Yarmouth
Retired in Yarmouth (several responses)
Golf, beaches, hiking, recreation (several
responses)
Visit libraries
Shop and dine (several responses)

•
•

31

6

Live part time
Work from home (several responses)
Volunteer for local nonprofits and town
committees
Live in Yarmouth (several responses)
Grew up in Yarmouth

How old are you?

Under 18

Survey
2
1%

18 - 24

-

-

25 - 34

10

3%

35 - 44

33

9%

45 - 59

79

23%

60 - 74

184

75+

40

Yarmouth Community Visioning

Workshop 1
-

Workshop 2
-

Workshop 3
-

-

-

-

-

-

1

4%

-

-

-

-

2

10%

1

4%

2

6%

1

17%

3

15%

5

18%

14

45%

4

66%

53%

13

65%

16

57%

8

26%

1

17%

11%

2

10%

5

18%

7

23%

-

-

12

-

-

Business
Roundtable
-

-
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Answered

Survey
348

Workshop 1
20

Workshop 2
28

Workshop 3
31

Business
Roundtable
6

Business
Roundtable
3
50%

Do you have children under the age of 18 in your home?

Yes

Survey
62
18%

Workshop 1
2
10%

Workshop 2
4
14%

Workshop 3
4
13%

No

286

18

24

27

Answered

348

20

28

31

Female

Survey
192
57%

Workshop 1
9
45%

Workshop 2
14
50%

Workshop 3
17
55%

Male

123

36%

10

50%

9

32%

8

26%

2

33%

Other

1

0.3%

-

-

-

-

-

-

-

-

Prefer not to answer

22

7%

1

5%

5

18%

6

19%

1

17%

Answered

338

20

28

31

Survey
295
88%

Workshop 1
17
85%

Workshop 2
24
86%

Workshop 3
23
74%

82%

90%

86%

87%

3

50%

6

What is your gender?
Business
Roundtable
3
50%

6

What is your race?

White or Caucasian

Business
Roundtable
4
67%

Black or African
American
Hispanic or Latino

2

1%

-

-

-

-

-

-

-

-

2

1%

-

-

-

-

-

-

-

-

Asian or Asian American

0

0.0%

-

-

-

-

-

-

-

-

Native American
or Alaska Native
Native Hawaiian or
Pacific Islander
Middle Eastern

0

0.0%

-

-

-

-

-

-

-

-

0

0.0%

-

-

-

-

-

-

-

-

2

1%

-

-

-

-

-

-

-

-

Prefer not to answer

26

8%

3

15%

4

14%

8

26%

2

33%

Other Race

7

2%

-

-

-

-

-

-

-

-

Answered

334

20

28

31

6

Do you participate in a local community organization or sit on a Town board or committee? (Survey)
Survey
Yes

117

34%

No

231

66%

Answered

348

Yarmouth Community Visioning
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Do you participate in a local community organization? (Workshops and Roundtable)

Yes

Workshop 1
12
60%

Workshop 2
21
75%

Workshop 3
25
81%

Business
Roundtable
3
50%

No

8

7

6

3

Answered

20

40%

25%

28

19%

31

6

50%

Do you sit on a Town board or committee? (Workshops)

Yes

Workshop 1
6
30%

Workshop 2
10
36%

Workshop 3
13
42%

Business
Roundtable
-

No

14

18

19

6

Answered

20

70%

64%

28

58%

31

100%

6

How did you hear about this survey/public workshop?
Survey
Town's website/Community
Visioning page
Emailed newsletter

Workshop 1

Workshop 2

Workshop 3

Business
Roundtable
-

116

33%

8

40%

10

36%

7

23%

104

30%

4

20%

8

29%

5

16%

4

67%

Local paper

22

6%

1

5%

2

7%

3

10%

-

-

Town's social media

48

14%

1

5%

2

7%

3

10%

-

-

Word of mouth

39

11%

4

20%

4

14%

8

26%

2

33%

21

6%

2

10%

2

7%

4

13%

-

-

72

21%

-

-

-

-

1

3%

-

-

Announced at a Town board/
committee meeting
Other (please specify)
Answered

Other:
•
•
•
•
•
•
•
•
•
•
•

348

20

28

•
•
•
•
•
•
•
•
•
•
•
•

Phone message
Email/School email
Board at the old police station
Text
Cape and Island Association of Realtors
Yarmouth Port, South Yarmouth Library
Radio
Flyer sent by rental agency
Card in mail
My teacher
Beach association
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6

31

Twitter
Work
Chamber of Commerce
Rex Building sign
Planning Board
Other social media page
School PTO
Hyannis Park Association
Next Door App
Sign at the town dump
Flyer at local park
Historic Commission
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Yarmouth Community Visioning: Detailed Comments and Public Input

Community Survey
The survey was available online and paper copies by request from November 2020 through the end of January 2021. They were also available in two languages:
Portuguese and Spanish. A total of 382 surveys were received, all in English. Responses are presented as received, unedited.

Question 1
What are Yarmouth's strengths and assets? What about Yarmouth do you value the most and want to preserve for future generations?
1
2

Beaches, great police and fire departments, wonderful automated update calls from town departments,
All the great places to walk in the woods and swim especially Dennis Pond. Love the Bass Hole Boardwalk. Appreciate all the local programs for people with disabilities.

3

Yarmouth has the wonderful asset of shorefront, on both the Nantucket Sound and Cape Cod Bay. Other wonders include the public golf course, the Cape Cod Rail Trail, the Flax Pond
rec area and summer camp for kids, the high school, the COA, the elementary schools, and acres and acres of conservation lands. The trails in back of the Yarmouth Port post office
owned by the Historical Society are wonderful. We have the headwaters of the Bass River at Mill Pond, and then the western shoreline of Follins Pond on down the river to the sound.
Boating, fishing, walking, swimming. I have not mentioned: Libraries, the wonderful police and fire departments and various other town departments, from the water department to
the natural resources, DPW, and all of the town hall staff and committees, including the Board of Selectpeople. There are multiple grocery stores and shopping opportunites, and
many restaurants and churches. The only thing we are missing are mountains and large fresh water lakes, but, hey, this is Cape Cod. The alternative routes through town are also an
asset, having lived on the outer cape, where a hold-up on Route Six is a hold up for the whole town. (Wellfleet and Truro). Also good, the system the town has of calling all numbers
they know of to give alerts and important news (such as the recent calls regarding the Covid shots from the health department.) But I have lived here for seven years, and just heard
that I should let the town know my cell phone number so I can be called. The dump: I love our transfer station and the people who work there. Great crew.

4

Green areas and beaches

5

I would say Yarmouth's strength is how family-oriented and friendly it is. It has plenty of beaches and activities for kids to appeal to the tourists, and it is very conveniently located on
cape.

6

A great place to live, work, and retire. The community has a sense of trust and safety. Police do a good job of community service. Areas of the Town of Yarmouth is known a as quaint,
traditional, historical, beautiful, and quiet. As a tourist destination, visitors come to admire the captains' houses to the village of Bass River. I would say it is an area unique to America.
It is important that we preserve it as such.

7
8
9
10
11
12
13
14
15
16
17
18
19

open space and water protection areas
Beaches, golf courses, great police and fire depts
Beaches, cape cod cultural ctr, proximity to shopping, holiday celebrations and associated events, diverse population
Need to preserve beaches, open space, access to the outdoors with a small town feel for both people in town and those who visit.
community policing outreach programs
I believe Yarmouth has done so much in the way of Affordable Housing, encouraging business to the Community touching on different aspects of interest.
Beaches and water facilities, Summer Cape Cod Baseball, sand sculptures, EMT and Police personnel and response, Historical Society, Churches, health and medical resources, good
restaurants, Libraries, Senior Center, accessible "dump", central location on Cape Cod
Our taxes are fair. Our beaches on the south side are plentiful and well cared for.
Beautiful sunsets over the bay - nice beaches on the sound. Quaint 6A area - but spread out over miles.
I really don't know what Yarmouth's strengths are as I have recently moved back to the cape. Our assets are our walking paths, beaches, businesses, restaurants.
Love the Natural Resource Office. Wonderful and welll run programs. Very friendly.
The location to beach and general outdoor infrastructure. I am raising 2 kids and moved to yarmouth to live full time to provide them with a wholesome and meaningful childhood.
Preserving the quality of life for retirees in Yarmouth. Maintaining the rail trails and beaches, the programs at the senior center, maintaining parks and open spaces. The dump is well
run.
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20
21
22

23

24
25
26
27
28
29
30
31
32
33

34

35
36
37

The land that includes Bayberry Hills, the bike trail, basketball court, playground and ball field. Something for everyone. The bike ttrail is the greatest thing the town ever did!
Clean beaches
Open space and hiking trails.
In the 70s my wife and children lived in Yarmouthport. Buttercup La. it was then that the “Hysterical District was created. It felt like our voice in the community was lost. We had to
follow new rules for the preservation of Cape Cod. Today in 2021 thank God for the Historical District. If it were not for a handful of Cape residents who had a vision route 6A would be
like route 28. The Old Kings Highway is how I remember the Cape. Yarmouth officials have a moral responsibility to preserve this town for future generations. The Cape was never
created to have a box store on every corner. Original Cape Coders like my wife expect change but not to the magnitude of destroying the character of Cape Cod. Our elected town
officials and future leaders need to understand how fragile this peninsula is especially our drinking water.
I don't avail myself with the many programs the town offers, but it sounds as if they are varied and plentiful. I'm sure the Senior Center is a great place (when opened) that serves
many people. On a lighter note, I think the calls to the community are excellent. Sometimes a bit corny, but still informative and helpful. The Health Dept. calls are extremely
important
variety of housing, activities, areas ( 6A vs rte 28)etc rte 28 corridor development
A true seaside town, great access to beaches, recreation, youth activities, senior center, and shopping.
we have good open spaces, swimming places including Dennis Pond, which I love, and neighborhoods with friendly people. As a retired person living alone, I feel safe in my house.
The library is wonderful in South Yarmouth but needs more funding to expand a a place to gather. Dog park is great as are the parks. But more needs to be done to develop the 28
corridor for businesses and walking.
Our open spaces, walks...HSOY, Grays Beach walk, Taylor Bray Farm, etc. Also, our libraries.9
A well respected,professional, and community centered police and fire departments. A very engaged and active senior center. A commitment to the arts
Yarmouth Beaches which are clean and well staffed. The fall seaside festival weekend and holiday parades beings smiles to everyone.
Beaches, trails and open areas. Conservation spaces. Make the town livable for residents amid tourist season. Designate a resident’s only beach.
The bike trail.
-- A sense of community. It's getting a bit frayed around the edges because of politics and the pandemic but this is still a civil place to live. -- A sense of history starting with native
peoples and moving forward. -- Scenic beauty from Bass Hole to the Bass River to Taylor-Bray Farm. -- A welcoming town hall atmosphere. --- The Community Preservation Act and
the Community Preservation Committee are a great example of good, participatory government in atcion. Town staff and committee members under Gary Ellis's leadership have
created an outstanding program that has advanced the causes of affordable housing, open space, historic preservation and recreation. And the CP program has brought in additional
matching funds and tax credits to make our local tax dollars go further. These are laudable achievements that make Yarmouth a more enjoyable place to live.
Are Strengths are surely Beaches. In the Summer the roads are slowed from traffic because all the families are at the beach. But owning now for 6 years on South Sea I’ve seen Seagull
beach really deteriorate As far as cleanliness of the beach itself. This past year people shoveled paths through the Seaweed to get to the water which was all Seaweed.
Strengths = beautiful, quiet residential areas; involved citizens Assets = ocean and beaches; natural beauty

38

I believe Yarmouth had a good amount of open space. The parks on buck island old town are nice. Access to north and south beach water is a plus.
Open space

39

Preserving nature, its natural resources, rivers and marshes

40

Beaches, lifeguards, libraries
Open areas

41

42

Flax Pond Recreation lodge and summer camp has been a community value for generations. My children and grandchildren have had the opportunity to go their as well as the sailing
camps and karate and Taichi programs. So I guess the recreation Department is the number place for our youth. Please add a skate boarding park in the near future. I see to many
good kids using skate boards and they are getting into trouble because everywhere they skate is off limits. IE: Flax Pond lodge and the parking lots in the areas. We need this for our
youth.

43

Lewis Bay and other water areas

44
45

The strength is in the people. The library system is strong. It’s close to the hospital which I think is a plus but brings with it some ‘urban’ concerns.

46

Gray's Beach, Trailways behind PO, Dennis Pond, nature, open spaces; route 6A antique stores, houses, history; HSOY programs; town events on the Common
Beaches, Lack of Traffic, excellent public safety
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47
48

Great police department. Good schools. Landfill is well run. All town employees have been great.
Parks and events that occur throughout the year

49

Strengths: Beaches, Cultural arts center, farmers market and the dump.

50

Yarmouth has some wonderful outdoor spaces and has conserved natural areas. Would not want to see Yarmouth be developed like Hyannis. It would lose its appeal and the reason
we live in Yarmouthport.

51

Je

52

53

54

Yarmouth has the ocean available as a tourist attraction. We should develop the ocean areas for tourism (i.e drive in, board walks, concessions, etc). The cranberry bogs and natural
watershed/conservation areas are a HUGE town asset and largely unspoiled. We should strive to maintain those open spaces and keep them unique to Cape Cod and Yarmouth.
That's why preserving them as open space is important and not trying to put bike trails and other non-natural man made structures (solar fields, wind farms,etc) and projects through
them.
Yarmouth has Historical Relevance--we have a story to tell-- including the section of town that runs along Route 6A; we have beautiful beaches and ponds; there is the Yarmouth
Cultural Center which serves a surprising number of residents as well as non-residents; and then there are the marshes, home to many birds and animals. Although I have only
sporadically used it, I am impressed by the quality of the restoration and improvements made to the Cultural Center. We need more gathering places like this in town. Specified as "a
cultural center", this building and its grounds could be replicated in other parts of town only with other purposes, such as retail, restaurants, educational uses, etc. In the PAST the
town has done an excellent job of buying vacant land to preserve as Open Space. Recently I have seen no "Land Bank" activity except for the parks along Route 28 that dot the
landscape in between derelict buildings and honky-tonk tourist strip stores or shabby standalone shops for small businesses in need of renovation and revitalization grants. Our many
small businesses are a strength of Yarmouth because it gives the town character and variety, and importantly, jobs and revenue. We used to have a strength along Route 28 with all
the beach-style motels. Sadly, these are no longer viable businesses, almost without exception. Finally, we have a beautiful marina at the mouth of Bass River, which has never
been developed to its full potential.
Yarmouth is my home, I think that the community information is good and am grateful for the information via Robocalls. I think our beaches are wonderful and hope they can be fully
used this summer. I like our schools, but do not like how finances pit Yarmouth against Dennis often. I like that the Police Dept and Fire Department earn or collect things for
organizations like Toys for Tots and gifts for Seniors.

55

Beaches and preserved land for outdoor recreation: hiking trails, playgrounds, and parks.

56

Yarmouth has a lot to offer all ages from beaches in the bay and the sound, entertainment, restaurants, bike path etc. This helps keep the community active and interactive with one
another. I grew up in SY but have been gone for ~30 yrs and I am recently back to living full time so I don't have insight on how we are doing on housing or resourcing to ensure we are
helping those in need. I have been impressed by the relatively new housing on RT28 that I understand includes affordable housing. It fits right into the neighborhood.

57

Easy to reach location, Mid-Cape; Natural resources: Trails, parks, beaches, bicycle paths.

59

I think that Yarmouth has some of the nicest beaches and natural areas of any town on the Cape and I especially love the cranberry bogs. I like the annual parade (St. Patrick's Day),
the Seaside Festival and the sand sculptures and think it brings revenue and brings our community together. The water park has brought lots of tourists, is good for all Cape residents
and brings seasonal jobs. The old drive in being used for music festivals is a really good draw for residents and others. The bike "rail trail" connection has a great opportunity to
attract more families to the town.
Yarmouth's mid-Cape location is an asset. From here, one has easy access to all parts of the Cape. The Cape Cod Cultural Arts Center in Yarmouth is wonderful and offers inspiring
programs and classes. The Bass River is another strength. It is a beautiful waterway and should be maximized. There could be more activities which focus on and emphasize the river.

60

Protect and preserve Hockanom Road and make sure public access is not blocked in any way it is probably the oldest road in Yarmouth

58

61
62
63
64
65

Our beaches are one of our biggest strengths and we must preserve them and continue to improve access and make them user friendly for all. Let's face it, we need the tourism and
we have to have great beaches to attract folks.
One of the few places left on the Cape that you can afford to live in. We had e some exceptional restaurants. A number of entertainment places for the young.
great mid-Cape location with easy access to the "Big City" and Route 6; quiet, historic north side; entertainment and beaches on the south side; great opportunity at Riverwalk Park
and Drive-In sites; Seaside Festival is a great family event for residents and visitors
Excellent police and fire departments, libraries, beaches, reasonable taxes, department of natural resources, transfer station.
The beaches are beautiful and well maintained, the town provides very good services at a reasonable tax rate. The annual events such as the Christmas Stroll, Seaside Festival are
wonderful events that we always enjoy. Many options for housing at various price points. The historic homes on 6A are beautiful - glad to see them maintained. We have enjoyed the
walking trails and historic sites. There are a number of nice restaurants open year around that offer alternatives to the traditional beach area food.
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66

67
68
69
70
71
72
73

I thought this might be a good place to voice a concern I have regarding the Old Town House concession stand. I work at the Habitat Restore on Whites Path as a scheduler. Riding
my bike to work on the bike trail last summer I thought it would be great if somehow the concession stand could be run by Habitat volunteers serving donated snacks, drinks, maybe
ice cream treats. The proceeds (just like our Restore) would go to building affordable homes on Cape Cod and allowing a building (which is now just vacant) to become a place for
children and adults to feel good about purchases and enable to park to get a much needed boost while supporting an organization such as ours to continue to build affordable homes
in our community. Thanks for hearing me out - Donna Hartnett
The Cultural Center of Cape Cod has had the biggest positive impact on my life in Yarmouth and all of Cape Cod since my retiring here in 2009. They have had a positive impact and
strong sense of community through the arts for people far and wide bringing visitors from all over the country.
Beaches and golf are big assets to the community. A good school system. The rail trail extension.
Beaches, seaside festivals
Bass hole and grays beach Library Senior center Fond memories of cape cod from childhood Easy access to amenities. To beaches and pirate museum
Strong town government, availability of town staff, Police Department, chief of police
Beautiful beaches Golf courses. Great recreational. areas. Terrific new bike trail. Good schools, police, fire. Very attractive flowers on traffic islands maintained by garden club
This is a type of forced-choice question which leads to bias in one direction. Please choose alternative methods for a survey. For now I can't think of anything positive except beaches
and historic homes.

75

We find the town of Yarmouth to be doing a good job with cleaning up Route 28. Our biggest assets include our beautiful beaches and the proximity to all the Cape has to offer. The
thing lacking is that there is no downtown appeal on the Route 28 side. No small town feel.
I love the old cape look and feel. The shingled cottages. The old and historic houses in Bass River and all along 6a. Seeing the cranberry bogs along the road and the farm stands.

76

Being Mid-Cape is a draw with fine restaurants, shopping and loads of recreation. The forests, bogs, beaches along with all natural areas and the town libraries are at the top of my
list!

77
78

PUBLIC SAFETY OFFICIAL WORKING PROFESSIONAL 24/7 BEACHES, BEACHES, BEACHES, RAIL TRAIL
Of great value is the community spaces that easily accessible and suitable for all ages, including beach access, parks, gathering places, playing fields etc.

79

The conservation areas set aside for hiking. The acres set aside for clean water too.
Access to water, ie residential beach, public beaches, boat ramps, fishing piers, parks, golf courses. Proximity to Cape Cod Hospital. Reasonable tax rate. Cultural center, libraries,
historic structures, senior center. Quality hotels, restaurants, stores that were recently built. Quality town structures at all public beaches and parks. Outstanding town employees in
all departments. Outreach and information dissemination by the police department and health department (regarding COVID-19).

74

80

81

1. Beaches are kept up and run well. Facilities are clean and maintained. 2. Local government offices, police and fire departments are well run. 3. Online applications and website are
easy to access and use. 4. events, such as the Columbus Day weekend, Movies on the Beach, etc. are events that are a plus and should be maintained and more these should take
place. 5. Senior center.

82

Our biggest assets is our beaches. As a resident I enjoy the beaches almost daily during the summer.

85

Yarmouth’s greatest tangible asset are its public beaches. Open space, undesignated is another great asset. Maintaining those areas as safe places credits the police department.
Remote or rural open space is pretty much gone but the rest is very worth having for a small town feel.
Beaches with concession stands for families, outdoor concerts in summer at Parker River Beach. Walking trails around town. Beautiful Nature.KEEP Unobstructed ocean views
without wind towers and on the land minimum cell phone towers. Bass River for boating. Preservation of open land for recreation, walking and playing.
Beach access must be VailBle and affordable

86

mm

83
84

87
88

It is a great coastal town that seems to care about all generations. The end of summer seaside festival and sand sculpture trail are a couple of great events. The caring of historical
places, 6a, rail trail, and keeping the natural beauty in tack. .
We are fairly new to the town. We love the central location. The information center seemed well-kept and well-resourced. The dog park on Buck Island Rd. is a great asset.
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90
91
92
93
94
95
96
97
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• Recreation programs, senior services, library programs, Seaside Festival, Cookie Stroll, St Patrick’s Day Parade, Farmer’s Market. • Variety of conservation trails to allow for quiet
walks through nature and well maintained ponds with good water quality and public access for recreation. • Bass Hole Boardwalk/Grays Beach and access to Chase Garden Creek and
the Bay on the north side. • Taylor Bray Farm and the animals. • Beautiful historic buildings and churches and streets – Bass River Historic District/Captains mile along Route 6A. •
Solid educational system for our children along with adult educational opportunities (BSU/Cultural Center/DY adult ed). • Strong public safety including police, fire, DPW and Building
• Fiscally responsible government with knowledgeable and helpful town staff. • Strong affordable housing initiatives that created Yarmouth Common with community character, and
Habitat properties off Virginia Street. • Well maintained cemeteries to preserve the past and provide quiet respite. • Municipal energy efficiency program/green
communities/solar/Energy Park • Good reputation as a vacation location with family oriented entertainment opportunities. • Cape Cod Rail Trail. • Easy access to necessities –
grocery stores, gas stations, employment.
I’d like to keep as much green space as possible in the town. Keeping the CPC would be step in that direction.
Mid-Cape location--including north to south geography reflecting the Old Kings Highway and village history and classic Cape beach communities in the West and South Yarmouth
areas. Substantial year-round population. Decent complement of town services and activity options. Appropriate preservation of conservation land and historical areas should be
carefully managed.
Yarmouth's strengths include it's beaches, Bass River, forests, the bike path. Basically, it's natural spaces. These should be rigorously preserved for future generations. In general,
these are well managed.
A great police force, a diverse community, a central Cape location, and beaches.
Beaches, restaurants, recreational facilities, social and civic networking, central location and access to the rest of the Cape.
I am a cape native, living & raising a family in Yarmouth 45 years. Yarmouth beaches, walking trails, schools, reliable police and fire dept., Seaside Festival, small friendly libraries.
Yarmouth offers activities for older citizens ; Sr Center ,golf,walking /biking areas, beaches, boating, fishing,and swimming for those inclined to use them.Sizable amounts of land in
Yarmouth have been preserved ( woods,cranberry bogs, walking trails).
Strength: Low taxes compared to other Cape towns make it one of the best bangs for the bucks on Cape Cod. Asset: Unique geographic position spanning from Cape Cod bay to the
sound.
ddd

101
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Our parks, beaches and natural land trusts.
Our natural resources: beaches, water quality, sea creatures, walking trails need to be preserved. Programs for seniors, Meals on Wheels, recreation programs for kids and teens,
education for all, art and history venues.
Open space. Recreational areas. Safe place to live. Dennis Yarmouth Newcomers. Dog friendly. Rail trail.
Seagull beach is an asset. I like the facilities and walkway to beach. Good job of maintaining the quaintness along 6A. The library on 6A is another asset as is The Old Yarmouth Inn.

103

Solid municipal government and finances. The concept of several town “ communities”(West, South, Village, Port) is a plus. And the local history is incredible.

104

Assets: Beaches. More should be public w/ easy access
Woods. There should be contiguous north to
south wooded and east to west wooded land
Contained
Golf Courses. Great
Bass River. Create walkway from Rt.28 to
Commercial. Define boundaries on
Rt. 28 and Station Avenue. End any other
sprawl
mouth similar to the one at Ogunquit, ME

100

106

Yarmouth is a wonderful Cape Cod town - great location, good neighborhoods and many wonderful residents. The Libraries are a great town resource. The beaches and parks and
open spaces are pleasant and generally well maintained. Cultural and social activities are available both locally and regionally. We enjoy a good mix of retail stores and businesses that
enable us to shop locally. The DY schools are providing a great education for the children (wish the two towns would work together better!) The mix of full time and part time
residents seems to work well - no major conflicts that I've noticed. Town employees are dedicated and helpful. Of course, the pandemic is having a dramatic impact on many small
businesses and on the overall well being of so many. The town is doing what it can to mitigate, but state and federal governments need to up their game. We are full time here for the
past 5 years, and have been property owners for almost 40 years.
The yarmouths police stashen

107
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The food store
?
I like how the people of yarmouth can stay strong.

110

Moutan bike trails the internait the vilage store and ponds

105
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I want to keep the sign for the yarmouth exit 8.

112
113

Strength is having a viable business district and 4+ beaches. Nice neighborhoods.
The police, EMT's and firefighters are very responsive and treat the residents with kindness. The trail of sandcastles in the summer is great.

114

Yes

115

X

116
117
118
119

Strengths: Senior programs, recreation, maintaining infrastructure in town

120
121

It would be great to make a beautiful park at the drive in site for all to use right on the water.
The beaches are Yarmouth’s strength The transfer station is also doing a great job
Proximity to the beach and the beaches. Dept of Recreation programs (Sailing)
1. Easy, well-organized president elections voting at town hall. 2. Small town feel of the shops and restaurants in Yarmouth Port 3. Community access (no pkg fees, easy entry) to
beach on Water Street 4. Grey's Beach
The beaches and the restaurants are great.

127

Strengths: Beaches, nature trails, bike path, Flax Pond, Sandy Pond, and the Rec Center offerings, Many programs for exercise or interests are offered and not too expensive. Town
sports programs, Bass River Rod and Gun Club, Peterson's Market, Seaside Festival, Fireworks, Parades, Yarmouth Drive In, Inflatable Water Park has brought us joy for many seasons.
Parkers River, Bass River, Long Pond fishing, kayaking, paddle board. Reverse 911 always keeps us updated and I love the chiefs poems! Our police are second to none and make
Yarmouth safe daily. I forget the name, but when the police hold the family nights out and we see the k9s, vehicles, and interact with community. Meals/coffee with the chief. The
newer Kings (forget the full name) restaurant on 28 in WY. Wendy's, Yarmouth House of Pizza. DPW keeps us plowed and sanded, streets clear, and mowing is done regularly. Our
outdoor attractions are really what has saved us during this pandemic. Friendly and supportive businesses always donating to youth programs. Free cabs on holiday nights. All outdoor
spaces are very important to my family as we are active outdoors as much as possible. The week of learning at the beach for 5th or 6th graders needs to keep happening. Kids learn so
much!
1. Location is a big plus. From anywhere in Yarmouth, you can easily get to shopping areas, beaches, parks, schools, etc. 2. The town has done a great job with the natural walking
trails, beaches, parks, sports fields, lakes/ponds.
The Parks and Beaches, Open space and conservation areas are what I value most in Yarmouth. All of these including our water needs to be preserved for future generations. The
Seaside Festival, St. Patrick's Day parade and fire works are great community events. All of Yarmouth's beaches, ponds, parks and open space area are wonderful. I love keeping them
as natural as possible. Taylor Bray Farm is an amazing historic place. Great that you can walk around there. The Baxter Grist Mill Dam looks so beautiful with the recent renovations.
There are so many beautiful places in Yarmouth to walk, ride bikes and sit and enjoy nature. The extension of the bike path into Yarmouth is a great asset. although I have not used
the pickle ball courts they do look very nice and it is great to have these courts in Town giving everyone access to a fun time. The Library and Senior Services are a fantastic asset to
the town. Something for everyone.
Yarmouth is in the center of the mid-Cape hustle and bustle. There are small shops, ice cream, mini golf, grocery, beach, etc. It all provides convenience.
the beaches
Historic District

128
129
130
131
132

The people, schools, the municipal departments, beaches, reasonable taxes, resident beach fees
Natural assets and water resources
Yarmouth has many many senior citizens. I think transportation is serving them well.
We have an excellent recreation department, probably the best in the mid-Cape area. There is a good amount of green space as well, which is a big draw for my family.
Being a biracial family the diversity demographic of the district is really Important for our family.

122

123

124

125
126

133
134
135
136
137

Some of the biggest assets in Yarmouth are: schools, instrumental music program, Cape Cod Rail Trail, beaches and town ways to water that do not require a parking sticker. Police
and public safety.
The parks and upkeep of beaches. Cape Cod baseball. Senior Center and community events there. The housing on 28 that is more affordable.
Our beaches, entertainment options, affordability, recreation programs, and town government services and public safety
Strengths, central location to highway, hospital, hyannis, and obviously the water. The seaside festival and st pats parade are a great asset and boost the local revenue and visitation.
We need more events like this and or make them bigger and better.
Yarmouth is a great affordable town on the mid Cape without all the problems of hyannis. Please do not make it harder to afford to live here.
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155
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157
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159
160
161

Yarmouth is a great community that loves to decorate and speak kindly. It’s still a town with old values. Grays beach is a valuable resource that brings families for a free fun resource
and brings them into our local community stores.
The Yarmouth police department is exceptional
We should continue to maintain beaches, paths, outdoor places, festivals and parades. Its really too bad that splash pad didnt happen. That would have been great.
I think that the Town did a great job at the beaches last summer, especially during covid.
Yarmouth has beautiful updated parks and fields for young children and now the extension of the bike path.
The strength is its history and the possibility of access to the ocean and ponds.
I think more parking at beaches would be nice
Recreation for youth. playgrounds, parks, base ball fields.
As a lifetime resident of Yarmouth, I look forward to the Seaside Festival and fireworks every year (as a DY band member, I was in many of the parades!). It's a tradition we all look
forward to every year. I also believe the Flax Pond recreation area and camp is a GREAT asset to our town. Our son has attended for 4 years and we love the program there!
Youth programs: Flax Pond, Sandy Pond, John Simpkins athletic fields. Commercial and mercantile areas for residents to work and shop that are separate from neighborhoods.
Celebrations: Seaside Festival, parades, preservation of historical places.
Great job with police, fire, DPW, recreation/beaches. Continue discussions with Dennis regarding regional school district as the Capes demographics continue to evolve.
The community spirit is most important. The offerings at the senior center provide many activities for a majority of our residents.Also the hydrangea festival and other such festivals
are important.
beaches, parks, recreation areas, libraries, library programs, cultural events--parades, concerts, etc.; senior center programs, Cape Cod Cultural Center
Natural Environment, Open Space, Recreational Opportunities.
Our town's historical and cultural assets are very important. CPA funds have helped with these and just looking at the two entrance ways to Yarmouth along Route 28 point this out.
The Pavilion at Packet Landing and the Baxter Mill are soufrces of pride for all.
I appreciate the diversity of our town and I think it is one of our strengths. Anything to celebrate that is great. I think that our community events like parades and ceremonies are nice.
I am pleased that efforts are being made to offer housing and also that people care about the empty buildings on rt 28. Would love to see new businesses come in. I appreciate the
efforts to provide outdoor space, especially trails in the woods!
Yarmouth has one of the few public beaches where parking fees are not in place. Let's distinguish ourselves and make all of our beaches with free parking.
Beaches & estuaries
Yarmouth beaches by far are the biggest assets. Our town family, community feel is amazing - we always come through for each other.
Sense of community
It's Beauty - Landscape, ocean, bay, river Golf Courses Rich Irish Heritage - Parade
We should continue to be the leaders in the Mid Cape for theWastewater Treatment issue, as it will greatly impact future residents of Yarmouth. Without our wonderful water supply,
everything we love about Yarmouth will deteriorate - especially our real estate values.
Convenient to Boston, and the convenience of having so many businesses and restaurants nearby

162

The Cultural Center, Bass River , Pleasant street as a walking and biking area, Windmill beach are highlights of Yarmouth.
Great beaches with clean public bathrooms and trash picked up daily. Recycling center well organized and great hours I enjoy the free concerts on the beach Greys beach is out
only beach on the bay side. I wish that area could be improved.

163
164
165

Senior community services are an asset
The neighborhood feel. The sidewalks and bike paths.
Strengths and Assets: Bass River, Parkers River, Beaches, Police and Fire Departments. Events: St. Patrick's Day parade and Seaside Festival.

166
167

The three reason I live in Yarmouth are 1. low tax rate compared to some other towns on the cape. 2. centrally located on the cape 3. beaches and town programs for residents.

168

Great beaches. Dump/recycling are run very well, keep funding. Town golf courses are a great asset. Taxes are reasonable.
I think the senior center is wonderful for the seniors of Yarmouth. The senior center has not been open for the past 10 months yet they are able to keep in contact with the senior
population, by drive by lunches, friendly phone calls and just somewhere to email and/or call to find out what is happening when we all were homebound.
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169
170
171
172
173

I value the resources the town has to offer: our libraries, senior center, our marvelous police and fire departments, helping agencies for senior citizens, natural resource preservation,
in general, the quality of life.
Top Notch Police Department, summer sand castle contest, keeping the entire town updated on things happening. Have lived on Cape Cod for 50 years in almost every town but
bought my home in Yarmouth.
Beaches and recreation
Beaches, bike path, Cultural Center, Recreation Department (expand paddle ball), Flax Pond renovations (outstanding job, needs more marketing), schools
We want to preserve our beaches as well as the music on the beaches. Make Gray's beach a resident beach only so we have a resident beach on both sides of the Cape. Continue
working on Rt. 28 - it is looking good. Up grade the education in Yarmouth for our children. Continue to maintain the playgrounds/bike trails for families. Continue the sand sculptures.
Continue with fireworks.

174
175
176
177
178

The beaches are great. Of course in the summer but also good for walking all year round. The Police force is very good. very community oriented.
Mid cape is the perfect location when travelling from Boston. The Parks department and the summer programs they run are great. Special kudos to the YPD
Parks, beaches, golf courses, hiking trails, Flax Pond facility & senior center. Law enforcement, fire department and EMTs
Transfer Statin, Parks and Beaches
# 1 Strength and asset is awareness and protection by the Police Department and all first responders. Other assets are the beaches/trails and small town feel.

179

Golf courses, beaches, Libraries, Gray's Beach area,Good selection of restaurants and shops, interesting potential for development near the drive in property.

180
181

health & safety, education, library services, community programs, senior programs, parks & recreation including beach, open space, tennis, pickleball, camps, arts & culture

182
183
184
185
186
187
188
189

Places: Bass Hole boardwalk; southside beaches; quaintness of (most of) 6A. Other assets: Yarmouth Senior Center, libraries, Bay to Sound Neighbors, Yarmouth police and fire forces
Beaches obviously, I would like to see more live music in an outdoor space to attract visitors and tourists There’s a lot of mini strip malls on 28, a lot of them have empty space and
look run down Harwich 28 and Dennis 28 seem to have a center. Yarmouth does not
The beaches and parks
The open access to the beaches, prevent any further privatization. Love the Columbus Day weekend events, parade, fireworks.
The walking trails in addition to Smugglers Beach are very important and should be kept up. Fishing piers are also very nice as well as the boardwalk at Greys Beach.
Fine police department; excellent ambulance services; Council on Aging offers good programs and services; generous volunteer staffed Food Pantry; Sand sculpture contest/ seaside
festival and St. Patrick's Day parade, National Night Out participation.
festivals small family owned motels and restaurants
Keeping the beaches, open and clean with adequate rest rooms, which is being done right now. Keep it up!!!

191

Open space: beaches, parks, trails, etc.
Police and Fire department support is top notch. I feel safe and valued by these departments as a resident. South Yarmouth Library has gone above and beyond to keep us "dialed in"
even during these times of isolation. Thumbs up to both of these town amenities. Love the St Patrick's Day parade, Sea Side Festival, Yarmouth Days in early Summer, Sand
Sculptures, Cookie Stroll, Bass River access for all. Cultural Center brings wonderful programs for all residents to enjoy. COVID #19 was a challenge but everyone has honestly stepped
up reinvent themselves to meet the needs of Yarmouth Residents. Its so enjoyable to walk on the surrounding conservation lands.
Beaches, esp private resident beach. Disposal/Dump goes a great job, organized and easy.

192

Outdoor space , walking trails, bike paths, golf, playgrounds. These areas proved invaluable during covid and provide much needed exercise and fitness across a full range of
demographic.

193

Professional police, fire, recreation, & DPW services & personnel. Strong support of the D-Y Regional School District. Quality maintenance of Town buildings, grounds, & historic
places.

190

194
195
196
197

Beaches and resident only beaches. Senior Center and programs. Playgrounds/outdoor activities
Lots of green spaces, somewhat controlled building plans, beaches, lowish taxes
businesses cud do a lot more to make residents have a community feeling. clerks r not particularly friendly an some r downright rude. especially the gas station staff...its very sad! ᷊
1. Historic district on 6A -- preserving the character and historical architectural integrity and the preservation of the large trees. 2. Forested open space large enough to support
wildlife habitat and walking trails, marshes, ponds, and ocean. And public access to these areas. 3. The desire to have an energy plan put into practice to reach the goal of 0
emissions to combat climate change. 4. To accomplish a town-wide water treatment system to clean up the pollution of our waterbodies by inefficient private septic systems.
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beaches!!! That is the attraction. Bass river beaches and other south shore beached could use some seaweed clean up periodically. More nice restaurants, limit pizza places and strip
malls.
Golf Courses and accessible water ways
Y.P.D.'s community involvement activities, community support for historical & artistic endeavors, welcoming Senior Center with wide range of wellness activities(pre-Covid), regular
publication of information re: Town news/events, Christmas Stroll
The beaches and the open areas.

202

Combination of protected land and services like the dump and water etc.

203
204

Schools, libraries, beaches, 6A, Cultural Center, parks, golf courses

198
199
200

205

Beaches, diversity of neighborhoods, geography on the Cape, services.
the library

206

It's natural beauty, history and good school system have made me stay in Yarmouth for 23 years. Good amount of preserved space, trails, beaches.

208

I like our Yarmouth police and there genuine interest in our dafety and those who are ill with addiction. I want them to feel black lives matter does not mean blue lives don't. It is just
a chance for every person to examine what it is that keeps such inequities going. Not being defensive about it and proceding with the kindness and c9ncern you operate with
everyday. YPD is our best asset! Second 9nly to our towns 7 beaches, keeping them up and accessible is vital! Third is the need for housing for people who work so hard now and in
non- Covid times as well as safe bike lanes and licensing of bicycles. Have bigger commuter like lots to park and rent a bike, ebike or a small EV. Expanding park area on route 28 as has
been happening. More outdoor arts, exhibits, plays, concerts with local artists, story times too. Beach movies, volleyball, sandWITCHES!
Libraries, beaches, police , financial footing, bike paths

209

Property owners from out-state should be given a lower real estate tax base as they are not full time residents.

210

Strengths/assets: natural resources

211

The police department does a great job keeping the town safe as possible. The St. Patrick parade!

212

Festivals and parades

213

Parks and non paved walking paths

207

214
215
216
217
218
219

220

221
222

We are close enough to Hyannis to access medical care, yet still away from a city life. The town is a year round open town with restaurants, theater and other activity in the off
season.
Celebration of veterans, police officers, fire and other first responders needs more emphasis. Local issues are much different than National. These responders as well as citizens
should get more recognition with open events and well beyond what the CCT reports. Yarmouth is blessed with highly attractive golf courses, beach areas that are well managed and
maintained. Attracting tourists has been a priority, and when possible, expanded to emphasize our history and homespun character.
Accessible beaches and water recreation, playgrounds, Cultural Center, Cape Cod Rail Trail, walking and cycling paths, public library, municipal water supply, accessible retail outlets
ALL OF OUR OUTDOOR PUBLIC RECREATION AREAS BASS RIVER PARKERS RIVER BEACHES GOLF COURSES CC Rail TRAIL WALKING TRAILS ST PATRICKS PARADE LIBRARY SERVICES
PUBLIC SAFETY: FIRE, POLICE, EMT RESTAURANTS FRIENDLY PEOPLE PLANS FOR IMPROVED WASTEWATER SEWER LOCATION MID CAPE CONDITION OF STREETS/ROADWAYS
TOWN STAFF ACCESSIBLE, PROFESSIONAL DIVERSE: CULTURE, RACE, WEALTH
Beaches. Parks.
Places: Beaches, parks, golf courses, bike trails, walking trails and the water park. Programs: Town Recreation Programs, Senior Services Programs and Cultural Center Programs
Events: The St. Patrick's Day Parade, The Seaside Festival, Sand Sculptures and most recently the Drive-In events. Also the D-Y School district is a tremendous asset. The Yarmouth
Fire and Police depts. also contribute to the safety and security of the Town and are proactive in keeping the public informed of their activities.
Live: Easy to get around, less busy in off season, natural resources, Beautiful Rt. 6A, low taxes, safe community, restaurants Work: That depends on what job you have. It seems
there are not an abundance of good paying jobs or any jobs but the town keeps promoting housing that adds to the problem. Yarmouth should not be growing the population that it
cannon sustain with jobs, services and school. Play: Yarmouth has some great amenities, golf, beaches, parks, trails, beaches, mini golf, , go carts, water park, bike trail, boardwalks,
hunting and fishing opportunities. These are great for attracting tourists and for all that live here.
I love the historic houses & neighborhoods & think the town should invest more in the historic areas & try to have new development create a historic facade & feel. Yarmouth history
should be taught in the schools.
Assets are it's just being on Cape Cod, it's beaches, parks, conservation lands, golf, waterways, convenience, history, etc.
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223

Beaches, trails, open space and parks

224

Open spaces, beach access, policing, services, cleanliness, streetscapes

225

#1Beaches, #2 Restaurants, keeping them thriving. #3 golf courses, better management. #4 landscaping, keeping brush away from walking areas.

226
227

The natural beauty of the marshes and the beaches is our greatest strength. It is the engine that draws both permanent residents and visitors to us.
Natural resources—beaches, marshes, ponds and forests
Traditional community activities are very important - Seaside Festival, St. Patrick's Day Parade, and the Sand Sculptures. I really miss the "Kick Off to Summer" event in June at
Smuggler's Beach
Schools Open space Library

228
229
230
231
232
233
234

Wide open spaces, clean beaches, wonderful police dept.
Today I feel we have a competent and forward thinking Board of Selectmen. Our public safey departments are doing a great job keeping us safe. The piblic notices that we receive
are very informative. Our Recreation department as well as other depatments seem to be meeting our needs.
Community. The Robo calls keep people informed
Became a summer resident in 1957 retired full time in 1992.my 5 children grew up here,some of my grandchildren spent summers here.Now great grandchildren enjoy summers here

235

Preserving the wild and unused lands we have.
Yarmouth has very active senior, recreation, library depts. in addition the the necessities...water, DPW, police, fire. I have felt welcome and supported - even though I am a
washashore. We need a new library! The town needs to invest in its future and look around as to how it compares to other towns...we are a bit behind.

236

Yarmouth's beaches are one of it's enormous assets. We need to keep them clean. HSOY is incredible. The transfer station is the best we have seen. The Senior Center is key. The
trails and conservation land are worth their weight in gold. Our law enforcement is exemplary. Our gift of poems from headquarters is phenomenal! They are welcome and uplifting.

237
238

The children’s library programs are wonderful and they have done well during COVID to get children involved.
Location.

239

Ease of getting around a lot of different roads Great police fire and public services
keep to themselves from neighbors

240

Yarmouth’s seaside location is its greatest asset yet it is under utilized. I can only imagine what land locked communities would give to have areas ripe for development such as a
potential boardwalk at the old Yarmouth Drive In site that the Town has failed to develop.

241
242
243

244

245
246
247
248
249
250

Beaches Great restaurants lots of choices Shopping New work on rte 28 Great people that

So many beautiful and natural places in Yarmouth. Very community minded with celebrations throughout the year. I love the beaches and the beautiful marshes and walking through
historic lands. And central location too!
strength:location, location, location. assets: residents value to preserve: cape cod feeling
Yarmouth has deep roots in history and will always valued for its access to the waterways. It would be of utmost importance to maintain and preserve such places as Judah Baker
Mill, Mill Pond Mill, Packets Landing and Bass Hole. Keeping waterways free and clean are always top on the list of priorities. (Town Ways to Water must be properly marked and
maintained.)
For me Yarmouth has been my home for over 55 years. A great community. Strengths: Park and Rec Dept, Town Offices and the Yarmouth Transfer Station, Beaches, Old Townhouse
Park, Ponds, Hiking Trails, Bike Path, Golf Courses, Community Events, Yarmouth Rotary, Flax Pond, Sandy Pond, Cultural Center, Sailing Club, Bass River, Yarmouth Senior Center,
Yarmouth Food Pantry, The Inflatable Water Park, Wonderful Restaurants, Bowling, Mini Golf and Public Tennis, Dog Park and Gray's Beach and Boardwalk, Basketball Courts. The list
goes on and on... Yarmouth is a great place to live with a wonderful hard-working and caring community.
It is a place where one can eat at good resturants, enjoy the ocean breeze and sun shine, exercise on many trails, use bike trails like the CCRT or along Satucket Rd. Enjoy places like
Flax Pond, Dennis Pond etc. Swim at Grays Beach Or Smugglers. Go to sleep in a quiet , peaceful environment.
1
Recreational Department Programs are amazing for the youth of the community. The Senior Center is a success for the elders of the community. The town also offer plenty of food,
beverage, and beach options.
Recreation
It’s beaches and it’s Police Dept. The expansion of the St. Patrick’s Day/weekend and the Seaside Festival.
Yat would do better with less Government
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Beach Access, clean water-ponds as well as drinking water. Keep police trained and with the equipment they need to protect the people.
Strengths include YPD, DPW employees and school employees. The people who give us parades, road races and events like the SSF. This community is rich with business leaders who
help too. Beaches! Parks! The Bike Path! Thank you for that. Fireworks! Let's preserve the open space for people to enjoy forever. We need walking/bicycling. Let's get that bike path
to Hyannis. The captains & museum houses big asset - your Historical Society/Commission - I value them so.
Good restaurants, places for entertainment both for adults and children. Golf courses, cultural center, libraries
The natural beauty of the area. Boardwalk (which I'd live to see extended further out toward the bay), nature trails, antique homes on 6a. I think its extremely important to limit
building and growth so as not to lose the character of Cape Cod and Yarmouth especially. No widening of roads, no strip malls, no high rise apartment buildings. I would like to see a
public sewer system put in to save our oceans from run off and nitrates
The strengths: The beaches The libraries Scenic spots As a summer resident, the beaches and libraries are important to me. In particular, Lewis Bay, is important to me. Over the
past 40+ years, I’ve noticed the bay being used much more and the “sand bar” is now “Egg Island”. So I think we need to make sure we preserve Lewis Bay for future residents. Make
sure we are doing as much as we can to ensure the health of the bay. The libraries are a huge draw because of all the services they provide. Especially as a retired person, having
the ability to go to the library in W. Yarmouth is great. Having places to pull over or walk to in order to enjoy the scenery like Packets landing and the spot on Rte 28 across from
Giardino’s Restaurant. For me the environment is the most important. For the future I would like to see people coming to Yarmouth for the beautiful beaches and the clean, safe
environment. If we have people coming to Yarmouth we will need to have nice restaurants, nice places to stay and fun and/or educational things to do. Along with all that comes
jobs.
Yarmouth is Cape Cod's premier vacation/tourism destination with spectacular beaches and recreational opportunities. The preservation of these assets is paramount to the town's
economic future. A strong economy can be sustained by maintaining an environment that continues to welcome people as visitors/second homeowners and permanent homeowners.
Its coastline and open space as well as businesses and municipal workers who work with limited staff and low budgets. Its natural resources/environment and coastal lifestyle.
Bass River, Parker’s River, englewood beach & Bass Hole - access to the water Bass River, Bayberry Hills & the Links Beaches Bike paths - expanding Tourist friendly Continuing to
improve - rt 28 projects. - Yarmouth drive in,
The beaches keep them clean and accessible. Natural space preserved. The seaside festival is great but can be improved to reflect the culture of town and Cape
Yarmouth is an incredible place. My husband and I moved here with our kids last year after falling in love with all that it has to offer, while we were on vacation. Arts and culture are
clearly great priorities which are supported and preserved. History is also abundant and clearly valued and protected here. The beauty of nature abounds, and it is also clearly
maintained and protected beautifully.
assets - beaches, golf, restaurants, waterways (swan pond/river, bass river . . .)
The Cultural Center is a jewel for Yarmouth with its depth and breadth of the celebration of the arts in all forms. Anytime a public beach area is preserved is a good thing for
Yarmouth. Hurrah for the bike path extension through Yarmouth and pocket parks.
Yarmouth’s strengths are many. 1 definitely its strong police and fire departments. 2 The beaches,golfing (mini and regular)and seaside festivals are great and a good draw for
tourism I would like to see more community festival type activities and involve more local artists
Natural assets - beaches, conservation areas Strong senior support Recreation opportunities - parks, rec. dept., golf, hiking trails, bike path
I believe the beaches are Yarmouth's greatest assets. Second to that, I value the village area near Bass River, the cultural center, library and businesses in that vicinity. I would love to
see a waterfront walkway developed, which are common in parts of Florida like Jupiter and Naples; It could potentially be along Bass River near the village center or along Nantucket
Sound, potentially the vacant land behind the Lobster Boat Restaurant where citizens and visitors can have a waterfront area with businesses along the way to walk through, enjoy
and support.
Location on Cape Cod - beautiful year-round, esp. trails, parks and beaches. Nice mix of people with different professional and lifestyle views. Preserve our clean water (!) ponds,
ocean and marine life.
Town House rd field is about it! and even that could use improving!
Yarmouth is home to many wonderful ponds and trails. Camp life in the summer. Beaches with a nice mix of local restaurants and stores.
Open space, beaches and parks are assets.
Love our town libraries as well as the senior center and what they offer for programs.
The small community we live in is great, it seems everyone helps everyone, and everyone knows everyone. Dennis port had a huge facelift which was well received. Yarmouth is way
overdue for one.
Small town feeling. This year is not indicative of past years.
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Yarmouth and Dennis have such a strong sense of community. If someone is struggling, they really come together and lend a hand. There's a great mix of residents who have been
here for generations as well as newer residents and everyone is always so welcoming.
Keep the October Seaside festival; continue the high maintenance routines on beaches; continue the wide variety of recreation activities
Dennis pond for the children each summer, flax pond and new playground area, old townhouse park and new playground are our biggest assets.
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Yarmouth is relatively close to Cape Cod Hospital
Our shorelines, clean water and shellfish health.
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I iike that residents are kept informed so well by the police chief and now the Health Director. We never hear from the Town Administrator, though...I like that there is an ongoing
effort to offer more green spaces along Rt 28.
Need to redo route 28. Keep drive in, take down failing businesses and parking lots and plant trees.
Cultural Center Senior Center Programs Library And it’s Activities
Recreation activities, Covid information, Senior services
Our beaches are beautiful We are fortunate to have them. We need more conservation areas and stop building apartment complexes The town is becoming like a city with all the
problems that happen in cities. Crime, home break ins and drugs.
The ocean is the most valuable asset in the Town for all ages. Another draw are the golf courses which are restrictive for many due to the enormous fees. Opportunities abound for
restaurant selections catering to various cuisines. Another valuable assess is the Yarmouth Senior Center which does a tremendous job of offering programs to meet all needs.
Educational furtherance is available through ALA and Night School programs. Concerts and Musical opportunities are on the weak side All in all going forward, the Town has a lot to
offer. The Cultural Center has brought attention to the Arts Community with its many diverse offerings.
Great location on the cape, beautiful beaches, golf courses, and walking trails; excellent library, convenient food and drug stores, fabulous Cultural Arts Center. The town maintains
the roads, beaches and other public places well for the most part. Love the rail trail for biking.
The Cultural Center is an incredible asset to the town. It needs any support we can provide as it welcomes visitors and gives them a positive impression of our town.
Yarmouth's natural beauty is its greatest asset. While we would like to share its beauty with others, we must be diligent not to compromise the preservation of that beauty with
unsustainable paths.
It's natural resources like Bass River
multiple golf courses, beaches, bass river, open spaces, bike trail, good roads, transfer station, safety,
Beaches and libraries are their strength.
The waterways in the Town are a great attraction as are some of the beaches.
Quality of life: beaches, restaurants and parks. Gov't: strong effective leadership from elected and appointed officials; good Police, Fire, DPW Parks and School departments. Cultural:
great cultural center, excellent cultural events.
Tourism is our strengths and beaches and access to water is our assets.
outdoor venues - beaches, parks, tennis courts, flax pond facility
Proximity to Hyannis and its transportation resources. Mid-Cape location. Attractive beaches.
I value and want to preserve Yarmouth's environment and history for future generations. Our beautiful beaches (especially Bass Hole), open spaces, wildlife and conservation land
should be protected. Elder Services are of the utmost importance and affordable housing for the people that work here.
Protect the water ways - with out coastal quality the rest will follow soon after.
Yarmouth pluses are the Senior Center, Community Garden, fitness programs, card games and other group activities, small library, day-old bakery take-home goods (?food insecurity);
all public events, annual Seaside Festival, parade, fire-works, town libraries, police and health and weather reminders (need more info re public health dept. activities--has been better
since Covid started); great support from town hall via phone on what is available. Churches could be more vocal if they have programs; Food pantry great job; our neighborhood
seems to be looking out for one-another during this pandemic; town did great job on election etc.
I think it's proximity to both ends of the Cape lends itself to being a convenient place to live for those individuals who want to live and work on the Cape. As it is too far to be
considered a "bedroom" or commuter community for working in Boston or 495 and 128, those who chose to enjoy living and working on Cape Cod can enjoy the amenities that
Yarmouth and the surrounding towns have to offer.
Certainly it’s access to open space, the town cranberry bogs, beaches, conservation land...etc these are our Crown Jewels and must be protected. The biking trails! Amenities such as
restaurants and shopping are adequate, after this pandemic, the community events (like the fall festival and the St Patrick’s parade) and the music festivals are a great community
connector. We need to assure we keep our balance of affordable housing...
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Seaside festival, March St Paddy's parade, Sand sculptures Two coastal sides Tayor Brey farm Dog Park, Culltural Center (their prices are beyond budgets of majority of residents)
Local businesses, beaches, Bass River.
Yarmouth has a rich historical and cultural heritage that is supported and preserved by the Town. Beautiful nature and waterways and well kept beaches. Appreciate information
from the Town offices and Police via phone. Great libraries and personnel. Great Senior Center and overall attention to seniors.
Recreation for all ages from playing fields, pickle ball and tennis courts and of course,golf. Public beaches and facilities there are top notch.Some very nice open space along the water
and a Historical Society which keeps the town’s history very much alive Plenty of opportunities for adult learning via DY continuing ed, and wonderful cultural center. The best in
library staff and resources. Great supportive Senior Center with all kinds of great programs from exercise to gardening. The townhall is accessible and the staff in all departments I’ve
experienced are friendly and always helpful. The police department progressively promotes community involvement and serves our community in keeping us safe....number 1 priority.
Our town and all the offices really serve our community well. Schools seem to look out for our children. Free meals program even in summer months are vital. I like that our town
looks to the future with preserving our water supply via plans for wastewater facility and open space.
1.] opportunities for out door recreation 2.] noteworthy efforts to make the community "greener" 3.] an energy committee working toward more renewable energy
I believe Yarmouth’s biggest strength is it’s location on the Cape. Far enough from the sagamore Brigde bit you don’t feel like you’re that far in on the Cape. The fact that Yarmouth is
located with access to beaches on both the Bay and Ocean sides. I like the annual Seaside festival and how events are spread out in different places. I’m a golfer too so I enjoy
Bayberry Hills.
I love that the bike trail is being expanded in Yarmouth, and overall, Yarmouth has a lot to do from restaurants, to mini golf, to trails and beaches.
The greatest & longest lasting civilizations of all recorded history going back thru all millenia: were the ones that promoted a strong family life & took care of their elderly & infirm
citizens; be they old or young. Life in America & in our Town of Yarmouth is at the crossroads of not doing this most essential function of a society, country, & town; and making it
affordable for its citizenry to survive & live well. Along with the natural beauty, ambiance of living, & enjoyment for recreation of Cape Cod & our Town of Yarmouth - the
affordability of living on Cape & in our town was it's greatest asset. That affordability, ambiance of living, & enjoyment of the natural beauty is now being threatened by the Cape &
Town leadership who have dreamnt up & are bringing forward huge capital expendtiture projects that will break the taxpayers & ruin the quality of life & travel around town & Cape for young & old alike.
Being mid-Cape is a strength - being able to get to Falmouth, Ptown and Plymouth is approximately 40 minutes is a plus. Expanding the bike trail is definitely a positive for the town.
Lots of hidden gems for nature, hiking, etc. So happy the bike path has been extended into our town. Good beaches. Great restaurants, shops. Excellent libraries. Festivals
(Pawpalooza!). Appreciate the phone calls from the town/police with updates.
Beaches, Community Events
Yarmouth's natural resources and recreation facilities make Yarmouth a unique place.
Yarmouth’s strengths and assets are the beautiful beaches in town that need to be preserved and protected for future generations so they will be able to enjoy their natural beauty.
The beaches and outdoor places to walk and enjoy nature. Another strength is great police dept, fire dept, libraries and DPW.. My children, my husband and myself all attended
Yarmouth schools and enjoyed the experience. The children have excelled from their experiences at DY. A weakness would be one of highest tax rate on the Cape.
Beach and golf , parks are well done.
Police remain the best thing in Yarmouth.
Community events like parades, Seaside, sand sculptures; cultural center; libraries; beaches; rec. programs; dump well run; parks and trails;
Natural Resources (open space, trails, beaches, ponds) Historic Resources (Captain's Mile; Baxter; Gristmill; J-B Windmill)
The location of Yarmouth on mid-cape, but before Rt. 6 becomes 2 lanes, makes it an ideal spot to draw tourists. It has two great attractions in the Cultural Center and Taylor Bray
Farm. Walking and biking trails are numerous. Access to the CCRT has been a great addition. The beaches are numerous and well maintained. The Cookie Stroll and the St. Patrick's
Day Parade are favorites for many. The town's Disposal Area is well organized and staffed with great people. It certainly is used by more residents than most places in town.
It's residents, beaches and homes.
The police department does a great job keeping the community engaged and updated with what is going on in town. They are trusted professionals. I've had a hard time getting
information from the town website when looking for date of town meeting, etc. Late notice on community clean up days have resulted in schedule conflict when I would have liked to
participate. Town website is not kept updated and timely in the past when I've used it. I do subscribe to the email and get timely info that way, but am unsure if residents are aware
of this tool. The parade is a big hit for all ages. It brings everyone together which is great.
Libraries are so important, summer programs for residents and tourists,senior center, schools and programs. Police and fire departments so important and all,doing good job as well
as,public works.
Good family friendly events & activities. Great beaches. Shopping and restaurants plentiful.
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The green spaces . Beaches and bike trails
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We have great walking paths and recreation parks.
Strengths: police department, school system, beaches,
Yarmouth Police Department Senior Center Events Polar Plunge and parades
trails and walking paths beaches...but need some cleaning up community events like St. Pat's parade, Seaside festival Cape cod baseball league a good mix of restaurant types
senior friendly programs golf courses....and mini golf courses library
Strengths: access to beaches, parks, easy access to all parts of the the Cape, available business services;
The strengths: The beaches The libraries Scenic spots As a summer resident, the beaches and libraries are important to me. In particular, Lewis Bay, is important to me. Over the
past 40+ years, I’ve noticed the bay being used much more and the “sand bar” is now “Egg Island”. So I think we need to make sure we preserve Lewis Bay for future residents. Make
sure we are doing as much as we can to ensure the health of the bay. The libraries are a huge draw because of all the services they provide. Especially as a retired person, having
the ability to go to the library in W. Yarmouth is great. Having places to pull over or walk to in order to enjoy the scenery like Packets landing and the spot on Rte 28 across from
Giardino’s Restaurant. For me the environment is the most important. For the future I would like to see people coming to Yarmouth for the beautiful beaches and the clean, safe
environment. If we have people coming to Yarmouth we will need to have nice restaurants, nice places to stay and fun and/or educational things to do. Along with all that comes
jobs.
Lewis Bay, Mill Creek, Seagull Beach, Gray's Beach. Yarmouth Drive-In as a concert venue destination. Restaurants like Ann & Fran's, Celtic Kitchen, Capt Parker's, Skippers
The area I am most familiar with is Parks and Recreation. I appreciate the care for natural resources reflected in their work. I see this in the parks, waterfront areas, and Trails, both
hiking and bicycling
I think Yarmouth is a great place to live. It has all you need right here to have a full and happy life. Our schools are good, beautiful beaches ,open conservation spaces spaces, all
necessary retail businesses for our daily needs ,great libraries, multiply faith churches and I hope a strong community spirit. I feel what you are doing here will have the biggest
impact on the greatest number of residents.
Beach, Beach and more Beach. Then pond and lakes. l love living close to so much nature. Then there are in town shops for everything you could need. Next to Hyannis gives you
every shopping you could want. The people are Yarmouth's next best asset. Friendly( for the most part) and involved in their town.
Natural Resources, Location, Mix of residential and business properties, large seniors population, Comprehensive Senior Services.
The revamping of the Route 28 corridor including housing, parks and even upgraded hotels. Extension of Bikeway. Seaside Festival, Music at the Beach.
Good job- Veterans Day events, seaside Festival, St Patrick’s Parade
People
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It’s home to a lot of families, good geographical location
Efficient & effective town government overall. Quality of citizens volunteers. Want to preserve "small town feel". Have lived on Cape for 45 years, 22 in Yarmouth.
The beaches. Community events such as fireworks and Columbus Day. These draw people to the area. The dog park and parks.
Beautiful beaches, tourism, history, annual events like the St Patricks Day parade
Bass River
The school system, the historic district, the beaches and playgrounds, shopping and hotels, tourist attractions.
Great public beaches, nice park, new connection to rail trail Great police force
We've had a strong set of Staff Leaders: Town Administrator (Dan K), Assistant Administrator (Rich B), Senior Center Director (Kathe B) specifically. We must continue to hire (and
keep) the best leaders we can! Biggest impact I know of: Green Communities and the focus on partnering with CVEC to bring as much Solar, EVs, energy efficiencies, etc. to
Yarmouth as a Town. Open Space purchases and the work of the Conservation Committees have been stellar Efficient Town Hall services Transfer Station and education of
residents to inspire more recycling (and reducing waste)
Yarmouth feels safe and so far it is because of our pro-active police dept. Yarmouth still has the feel of ole cape cod but slowly loosing it because of recent development along rte. 28
Senior center. Schools. Libraries
Remove the inept School Super and replace with a dedicated educator not a union dunce like Woodbury ! She's over paid and under performing and costs the taxpayer lots of $$$$
located between two beautiful bodies of water. Lovely wooded areas. Easy distance to Hyannis and Chatham. Active historical society.
Yarmouth Police do an excellent job! People at Town Hall are friendly and helpful. I love our parks and beaches. I wish we had more of a Town Green or Center.
support for youth and senior citizens. Food pantry. St. Patrick's Day parade. Sand sculptures
Yarmouth has wonderful beaches, open space and parks. Many excellent restaurants and hotels. Preserve the nature and open space for the future.
The assets are the beaches, rivers, Lewis Bay-anything with water. Yarmouth is a beautiful town-historical and conservation wise.
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Flax pond camps and community use spaces there.
Its convenient location, 6A and its landscape in Yarmouth Port
The proximity to both Nantucket Sound and Cape Cod bay Plus having Bass River are our main assets and should be respected and preserved for future generations. The Cape Cod
Rail-trail is another key asset and should be expanded and SAFE access roads and sidewalks connected to it.
I feel that I have gotten good response and feedback from various town departments (Health, DPW etc..) when I have had concerns or issues. The beaches are lovely, and we have
plenty of year-round businesses, so it does not feel like a ghost town in winter. Our transfer station is well run. I'm glad the bike trail has been extended into town, and the new boat
landing/launch on Highland is great. I think the October Seaside Festival is fun (great fireworks!) and it seems that the town has good school spirit for DY HS...also the Cultural Center
is terrific and welcoming and I like the libraries too. I find that the YPD is also very responsive and community minded.
The town dump serves me well, except for the absence of a designated spot to dispose of small branches/brush/hydrangea/sedum clippings as I cut them back in the fall/Spring. I
think the dump serves us all very well. I meet the nicest people there generally.
Yarmouth's strengths are location - closer to Boston than other cape and conveniently located to everything hyannis has to offer. The lovely beaches (bay and ocean) are a huge bonus
and the parks department is well organized -- I enjoy the pickle ball league. I think we need to preserve land with water views and eliminate and or require landlords to improve all the
cheesy abandoned businesses that line route 28. Water conservation is key as well. Our cape is precious and needs to be protected from over development and abuse from
developers/industry.
Beaches and other natural settings
Yarmouth has a long history of being summer vacation spot. We need to stay competitive to attract tourist dollars.
seems safe, Bass River, some nice restaurants, beaches are ok, good golf courses
Yarmouth's physical location is a major asset, with access to the Bay, Sound and Bass River, along with Rte 28, 6A and 6. Further, proximity to medical care is huge. We have a
wonderful Senior Center, strong Fire/Police Departments
The beauty of the landscape is the primary asset of Yarmouth. The ocean and bays, the ponds, and the rivers provide recreation but they also provide a way to connect with nature.
The town also has an active artistic and cultural life, from the Cape Cod Cultural Center to the town's three libraries.
The natural environment and open space. This heritage and environment must be preserved- it is being degraded at an alarming rate. The biodiversity of plants and animals depends
on slower development and care of wetlands, woodlands and shorelines.
Strong volunteer participation in Town activities; emphasis on preserving Yarmouth history
Love the beaches; the schools; the library; how accessible Town Hall is. We moved to Yarmouth because it is such a great location--convenient to the entire Cape. The Drive-in is a
great addition.
Locate in mid-Cape area, easy to get to from other parts of state and neighboring states.
.
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When I think of Yarmouth's strengths I immediately migrate to the waterways on the north and south side of the town. Chapin, Corporation, Harborview, Grays, Howes, Smuggler's
Beach, support every aspect of outdoor life with four-wheeling, boat landings and watching, family recreation, boardwalks. The Town supports these waterways well. The many parks
around town are accessible and are well maintained. The Town has also done a good job with fireworks and the St. Patrick's parade. All these mentioned are free and accommodate
many local people and tourists.
Seaside Festival is a strength, and the clean beaches are a strength.
Yarmouth is centrally located and has great potential. Yarmouth holds a lot of community events which is great like the parades and seaside festival, fireworks, movie nights, as well as
traditional Thanksgiving football game.
The positives: The town takes great care of our beaches. They groom the sand at Bass River beach weekly and keep the rest rooms clean. I did notice the woman collecting money at
the beach entrance did not her wear mask this summer. (I walk to the beach every day.) We have a clamming license and appreciate the seeding done to prep for clamming. I think
the Rec Dept is doing a great job communicating what’s available. We love the Seaside festival, especially the bonfire. We have a fantastic police Dept and grateful for Chief
Fredericson. The negatives: no sewerage. Route 28 is a big eyesore and we need an overall plan. No more dollar stores! Not too sold on the drive-in idea. Lack of sidewalks. I like a
town that has a true “downtown village feel” with coffee shops, bakery, restaurants, shopping, etc. something like Osterville, Chatham. YPort has that feel on 6a a bit but nothing like
it on 28.
Greys beach, smugglers beach, rec dept, drive in, Yarmouth chamber, seaside festival
a
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The recreational areas the wetlands the shore, the beaches, the water ways
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Our beaches marshes and nature land. We should also hold onto and utilize more the john simpkins field. This could be a place for so many more gatherings than just seaside featival
b
Gg
air quality
Captain's Row along historic Route 6A; three charming and historic library buildings; access to bay, ocean and ponds; Pirates Cove & Whydah Pirate Museum; Cultural Center of Cape
Cod; Edward Gorey House; Winslow Crocker House; charming downtown Yarmouth Port; Old Yarmouth Inn; Parnassus Book Service; Woodside Cemetery; Bud Carter Conservation
Area; Yarmouth New Church; Taylor-Bray Farm; Cape Cod Rail Trail; Bass River Farmers Market
1
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Question 2
What are Yarmouth's challenges today and in the future? How do they impact life in Yarmouth? Where could the Town be serving the community better and
why?
1
2

3
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Affordable housing is a big issue. ADU units should be allowed
There will never be enough money for all the programs, so need to distribute it fairly so all people feel they get something.
We don't know each other. We are spread out and there is no central meeting place, as there are three or four town centers. Parents of students attending school might have an
opportunity to meet through their children. I feel like we are a lot of separate little stars sprinkled across the Yarmouth night sky. There are many real estate transactions going on,
and that would be an opportunity to hand some comprehensive information to a new resident. We had a visit by the tax assesor's department soon after purchasing the property.... a
town packet could have been included in that visit. I think the town leaders do not know who they are leading. I like the police social hours that used to happen pre-covid, and that
kind of thing could happen with other departments (once covid is licked, whenever that may come). I find the town website sometimes difficult to find what I am looking for on.... but
it is better than it was a few years ago. Environmentally: It is too bad that Yarmouth missed out on hosting the landing line for the big windmill project that is going to happen, Cape
Wind. That would not only show our committment to carbon free energy, but also would have made the town a pretty penny. Silly loss. Meanwhile, we have so much roof area on
the high school, it should all be solar panels. There is no need for the school to be anything but a net zero building when it comes to energy bills, and the same goes for the new DPW
building, all that roof, no solar panels? Why the heck not? We really must commit to doing our best to using and even producing carbon free energy. WATER: wow, the levels of
water are low in the ponds. I know not much rain this year, but why is Flax Pond in Yarmouth so low? Is the whole water table low?Is it because we have so many more people here
year round now that Covid has driven people away from their city condos and apartment buildings, and they are living in their second homes? We really must guard our water like
Fort Knox gold. When there is a drought, people must be ordered to stop watering their green lawns. The gallon usage must be astronomical in the summer with their automatic
watering systems. This is drinkable water most are using. Nitrogen loading of our waterways has to be brought down, not up!!! New developments must do better than Title 5, it
does not work well on Cape Cod. Too sandy, and the stuff flows underground to the ponds and the river. Recreation: how the heck do I get to play paddle ball, or pickle ball, or
whatever it is called? I see our new courts over at Flax Pond, but no way to sign up. No number posted. Exercise: so many of us are shut in. We need our own exercise show on the
public access channel. Not hard! We need some peppy person like Richard Simmons getting us up and moving. Food: the new term "food insecurity" is so shy. Just say it: starving.
People are starving. The free lunch program is wonderful. The drive throughs to get food, wonderful. Right now we need more of that. Wellfleet does it at a church. They serve
hundreds. Do we have a drive through food bank here? Library: The main library is really in need of pepping up. Town planners should take a trip to the new library in Eastham or
Dennis. Even the fairly old Snow Library in Orleans has a lot going for it. Our libraries are short on meeting rooms and event rooms. And lively children's areas. They need more space.
Increase tax base and outreach to seniors
Yarmouth faces the same challenge as the rest of the Cape in terms of overcrowding and lack of affordable housing. The percentage of second-home owners is high, preventing local
workers from finding suitable housing. Furthermore, Yarmouth is already built up enough so the solution isn't more housing, but better use of our current housing.
Traffic is a problem for Bass River. The thirty-mile-an-hour is too fast for this historic residential area. I have spoken with Mark Forest, Assistant police chief, and Highway department
head all were open to suggestions but were unable to offer suggestions. Then the pandemic hit. Since I am in the high risk category I say away from meetings until this virus is under
control. But our community needs help.
commercial and residential sprawl pared with a lack of wastewater infrastructure causing poor water quality and poor community character
Environmental issues including water quality
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Better walking spaces, more sidewalks, a town center concept
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Yarmouth continues to improve the Town such as the Rail Trail, museums and the Cultural Center.
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Shopping resources are somewhat limited. Could use town outdoor band concerts in Summer.
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There are some outdated shopping plazas that need to be restored and new business growth needs to happen.
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Taxes/$ it takes to improve while not significantly raising taxes.
Increased need for serving people with mental health issues and substance abuse issues. Growing elderly population.

Keeping businesses afloat during off season. Prevents investment in infrastructure and making the town pleasant/beautiful to tourist (like Chatham). How to attract more tourist - the
town is not friendly for walking with a family - busy traffic - More sidewalks for people to walk especially on the 6A side. Events that would draw people to visit and support local
businesses - like Daffodil weekend on Nantucket.
More people are moving here year round. You need to think of Yarmouth as such. Not just in terms of tourists. Look for year round businesses and restaurants. Keep the businesses
small and no big names. We do not need Dollar Stores on every corner. I saw that happen where I used to live and they ended up closing half of them. I would like to see a health type
store like Sprouts, similar to Whole Foods but less expensive. I do not have access to products I used to buy. My biggest challenge to living on the Cape is the price of food and utilities.
I know you have a Senior Center, but it seems not to have an online presence like others in the area. I would like to see programs for us young at heart, but older. I think Yarmouth as
other towns are building too much and not thinking about the impact on how to get around. Traffic on Rt 28 and 6A is just a long stream of cars now. It was not like that 4 years ago.
Now with the pandemic and all the people staying here you can see the strain on the infrastructure. Route 28 needs a lot of help, visually. If I came here as a tourist and saw this
street I would wonder how come they don't keep it 'nice. I would like to Yarmouth to keep with the "cottage", "beach" life theme. No large buildings over 2 stories. I know you need
affordable housing, but are the locals getting full access to this, or are off Cape people moving in? I do not think that is right. I think you are doing a good job with senior housing, but
probably need more, along with veteran's. Our beaches are nice, but I am not able to use them as the parking lots fill up so fast. Is there a way to get more resident beaches? Also,
the bathrooms need to stay open later than 5pm. They should be open until 7or 8pm during summer and they should be open off season or have porta potty's available to us. We like
to walk the beaches in the winter and sometimes need to "go".
Very pleased right now and do not have anything to add
The internet is bad with comcast having inconsistent service, a geographical monopoly and plans to squeeze everyone for more money for a data cap. I think that town only activities
are too few and businesses are not really in the area to serve a wide variety of needs. We have democrats and republicans which is fine, but we have a disproportionate amount of
insane white supremacist republicans, as in the white power signs posted on buck island in july and the trump boat and truck spectacles as well as in person, where police were
present and not enforcing state mask, gathering number, distancing and other health mandates as well as people that do not believe in science. I would like the town to be home to
sane people. I work as a microbiologist and there are no local opportunities for me, so I drive 3 hours a day to work. I think one of the greatest challenges is being able to develop
residential infrastructure while keeping taxes low.
The town should not have closed the senior center and stopped the bus service for seniors. Taxes are way to high for the senior population, they should be less for those over 80, who
are being priced out of their homes. Taxes should be higher for owners who are part time (second homes, or third homes). They contribute little to Yarmouth’s economy. Water needs
to be cleaned up and reduced. Owners who constantly use underground water systems and fertilizer many times a year should be curtailed. They are polluting the water supplies, and
that especially includes the golf courses. They are for summer visitors because most year round residents can’t even afford the fees. Route 28 looks like honkey tonk to city. Thank
goodness for Route 6 and the historical society. I was born on the cape, in Chatham, and I am embarrassed how the cape looks now, especially Yarmouth. School costs need to be kept
under control, especially for DY high school. Their budget is enormous and always voted through at town meeting with no cuts. I was a teacher and value education, but that budget is
out of control. Why is our town office closed when other town offices are not??
What do you think when you drive through route 28? With the exception of a couple restaurants we look pretty beat! West yarmouth, across from RED FACE JACKS is embaressing as
a "town center".
We take no pride in cleaning up decayed, destroyed buildings. Rt 28 in Yarmouth is disgusting
We keep building on vacant lots, and higher and denser. We are being gentrified, especially since CoVID. Increased year-round traffic stinks. Taking up down time in the shoulder
seasons stinks as well.
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Limit the amount of fertilizers going into our drinking water. Our golf courses are focused on generating revenue but we have seen how poorly that has been managed. The golf
courses are focused not on our yearly residents but for our summer visitors who pay the exorbitant golf fees excluding our residents. Our leaders need to revisit our streaming
revenue sources. I left the Cape in the 80s because the only jobs available were low paying jobs in the service industry. The same exist today. The Cape is focused on the affluent
seniors to fill the tax coffers. We returned in 2011 and see the same old, same old mentality. Rampant spending does not solve the financial crisis this town is currently experiencing.
Cost saving measures are non existent. The town has always taken care of its employees rather then streamline the town fat. How has COVID helped the town? By closing town
offices from the public. But shutting down the Yarmouth Town Voyager from the elderly. What ever happened to Yarmouth senior friendly town? Yarmouth officials get your heads
out of the sand and “do your jobs.” For what we pay in taxes we get no relief. Build, build. Build. That’s Yarmouth future?
This is a difficult question with no east answers. Generally, we need younger and more forward thinking people on our town committees. We need people who are willing to work
with other communities (like the waste water treatment group). Our reputation for being good neighbors is in shreds. Bringing court action against Dennis was a horror unexcusable and the repercusions will last years and years. Why trust Yarmouth? We need Selectmen ( why it is not the Select Board by 2021 is a disgrace) who think broader then
their own petty grievences. We obviously need younger people and families which will never happen unless we have more companies and possibilities of jobs, affordable housing,
etc. For that we need people who can think outside the box and not be held down by not wanting to change Cape Cod. I'm not talking about over development, I'm talking about
judicious decisions and visionary possibilites.
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challenges - changing demographics, school taxes and discord, traffic, infrastructure, taxes in general, over-building
Greatest challenge is traffic in summer. Over development, tourist attractions and Ryan 28 for the mall crawl on a cloudy or rainy day. Perhaps a moratorium on development of rat
28 would help.
We desperately need more living spaces for people with mental problems and those who are poor. It's terrible that we who are blessed with plenty don't provide for these people. I
find that the selectmen spend most of their time on details and do not plan ahead enough for the future, including climate change and the ever growing problems of our aginf
population--- and all that that entails.
Technology is not as developed on the Cape as it should be. As work place situations change many could be working from home and that home could be here. Without upgrading the
available technology on the Cape we will miss opportunities to attract and or keep a younger population. We will die.
WE have services for seniors. Do we have places for our youth? Is there a healthy gathering site at school? A community space?
affordable housing, safe walking areas (more sidewalks) better access to public transportation
Correct the debeletating buidings on RT 28. Yarmouth should have a "common" area with cafe's, locally run coffee shops, and specialty stores.
Preserve open spaces. Stop over building.Rein in 40B growth.
Outdated facilities, such as the libraries and schools, and a lacking of new businesses. Route 28 looks very run down. Too much concentration on the villages - this is not like
Barnstable, with each village is unique. For example, instead of having two outdated libraries, have one really good library.
-- Completing the waste water project -- Meeting the DY school budget. -- Rising sea levels. The science is right but you can also look around with your own eyes and see more water
in our marshes and erosion of beaches. -- More needs to be done on the affordable housing front. -- Find ways to attract more good paying jobs to the town outside of the tourism
sector. Think hard and smart about how the pandemic is creating changes in conventional business models and how these emerging opportunities could play out to Yarmouth's
benefit.
Our challenges are keeping Cape Vacations reasonable to continue to make Yarmouth popular through first the Beaches Second the Food and third but not least attractiveness .
Meaning Family Attractions.
Challenges = too much promotion of businesses and increasing housing unit density. The quality of education in the DY schools needs to brought up from it's consistently under
performing ranking.
No industry to support good wages for yr round residents. Not enough successful small businesses. low income families struggling
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Water quality, business dev for younger, corporate population
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Yarmouth's Route 28 has too many cheap attractions,. The drive in venue is a disaster. The bumper to bumper traffic during the summer encourages people not to come A traffic
light needs to be installed on Seaview Avenue.
The town should be proactively protecting residents' access to their properties, rather than just letting the public block it with their cars. The town should be preventing residents
from going onto other residents' properties and cutting down their trees and other plants.
Think of some of the basics that are missing. A laundry facility. Access to mass transit
Our adults and seniors are afraid to leave their homes with Covid. I believe they could be better served by adding a morning Taichi class for our seniors at the Flax Pond lodge
Ethan’s apply for a Health and wellness grant that can pay for 10 seniors at a time.
Too many dollar stores and cheap motels .... need to make re-route 28 and make it a real town area
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Yarmouth just plain has too many abandoned and dilapidated properties along 28. It is very discouraging for the residents. Hold the property owners responsible. Clean up this town!
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Balancing historic and natural appeal with commerce and the need for varied decent jobs; clean water/sewers/trash and environment; traffic conditions; affordable housing.
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I’m fearful of Yarmouth losing its charm and character.
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We’re an older community and money is tight. But we need new schools. Money will be the challenge. How to meet all the needs without breaking the bank. Drug use is a problem.
And covid. This is a huge problem and I don’t feel like our leadership has taken it as seriously as they should. Early on the selectmen stated no town funds would be used to enforce
state guidelines. Are you kidding me? What a slap in the face to all those at high risk and way to abandon our businesses who got in trouble because they listened to the town’s bad
advice.
There isn’t enough for young families to do
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Unsure

50

Juggling development and growth vs. maintaining natural spaces. Too much development decreases the beauty of the area and tourism.
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Je
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Yarmouth seems overbuilt, and always faces more sub divison and commercial expansion. It seems like every last open space is being bulldozed every time you turn around. In
addition, there are numerous open/vacant store fronts all along 28, willow street, etc that have been vacant for years. These properties look blighted and should never have been
built if they cant be renovated, rented, used or returned to natural space. Also, the school that was just approved to be built on Station Ave seems unnecessary and will make a
future nightmare for traffic flow. With the financial impact from Covid, the local economy being shut down, and general uncertainty, I feel that use of tax money for such large scale
projects should wait and be reconsidered. The new "bike trail" project over Willow street with the 80 space parking lot near it also seems largely unnecessary especially on that scale,
and really doesn't fulfill the needs of the residents on a year round basis. It also further diminishes the open natural spaces as an asphalt bike road going through them that can only
be used for a few short months of the year.
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The biggest challenges Yarmouth has are (1) Route 28, its increasing deterioration and lack of a coherent plan to develop it into an attractive, exciting and economically successful
section of town to draw both residents and tourists. There used to be an outstanding Route 28 Task Force Committee. Revive it!; and (2) the need for a more aggressive plan to not
only set aside much more open space, but to care for the beaches, ponds, marshes and wooded open space that we already have or may acquire in the future. An example of a
problem we have in taking care of our open space, is the clogging up of and filling in of the marshes with invasive species of plants like Phragmites (which I realize are in part a
responsibility of the State of Massachusetts, but Yarmouth needs to take an active role in working on this serious problem); and (3) actively support and promote a plan to develop
sections of the town into town centers--like you see in other Cape towns, with attractively designed businesses that are grouped into entire BLOCKS, not just a building here or there
(for example, along 6A in Yarmouth Port, rich with history and interesting architecture, there are a few businesses in between houses. We need several blocks of businesses where
people can walk, gather and do business); (4) Steer clear of the impulse to construct large complexes of Affordable Housing as the solution to providing a home for all who want to live
in Yarmouth: the best way to solve the housing problem is to use the existing housing stock and provide grants to organizations such as HAC to renovate individual homes and even
condominiums. This approach has been successful in the past and allows new homeowners or renters to have a sense of blending into their community and to develop a sense of
"house pride."
I think that It will be better when the Senior Center can be reopened but do like that they are providing food and lunches there. i think we need to be able to update some things in
our schools and that too much has been let go in buildings. I think we need to focus on helping poor families with support having some classes in parenting and offering people to
support the efforts. I do not know if there is a system in place to check in seniors daily? I want to see us promote tourism, but but lose our identity. I want us to figure out other ways
to promote businesses that will allow people to make a living and be able to afford to Live here.
1. The environment. We need to address our role in creating global warming and finding solutions to combat that. Town wide sidewalks might encourage more walking and less
driving. Increase use of solar energy. (e.g. OKHHDC could be more flexible in allowing solar panels.) Clean water is as vital as clean air. We need to move toward town wide
municipal sewers. 2. We're all in this together. 2a. Here's a cost free suggestion that is already happening in some parts of town: Residents are walking their neighborhoods and
picking up litter on a daily basis. 2b. Town employees could do just a little more, very little. e.g. When the person from the water department drives down to Gray's Beach every
afternoon and notices the electronic speed sign not working correctly, he could notify the appropriate town department to have it repaired. Likewise growth obscuring road signs.
Town vehicles could be cleared of snow in the winter. (It's the law to keep the roof of you car free of snow and ice.) Police officers should obey rules of the road such as coming to a
complete stop at stop signs, stopping for pedestrians at a crosswalk. driving with lights on when it is raining. Also they should be respectful of all members of the community
including, but not limited to, the LGBT community.
I haven't been back living in Yarmouth long enough to know what the town does and doesn't do to provide input here.
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Ever increasing, Prop 2 over-ride for Real Estate Taxes are stressful for retirees on a limited, fixed income. Provide a substantial rebate (20-30%) for FULL-TIME residential home
owners, over 70 years of age on their tax bill. Improve the Senior Center to incorporate more intellectually stimulating programs; fitness programs conducted by professionally
trained trainers; Check the qualification for those volunteering to provide programs, some of the ones I have seen are less than honorable.
I think that there continues to be too many vacant store fronts and blight along the Route 28 corridor. Damaged businesses (China Buffet, motel fire and others) take too long to be
razed and look terrible. I also think there is an over abundance of and too highly visible "affordable housing" recently constructed and under construction. Overall, I think that the
stores, strip malls and businesses for the most part look old and tired and could use new signage and better lighting down Route 28. I think town officials didn't have a strong
cohesive plan or message during the Covid lockdown and should have taken stronger steps to keep small businesses open. Mattacheese Middle School was left in a terrible disrepair
for too long and I think the town could have handled its repurposing quicker. I have concerns with pushing the bike trail thru any conservation or natural areas and I'm not in favor of
that idea.
There is very little retail activity and few walkable areas for shopping. And only a handful of good restaurants! Need to do more to inspire businesses that bring young people,
families, and tourists of all ages. More development which shows off the beautiful beaches and lovely oceanfront views in Yarmouth.
Making Kingsway control their storm water runoff it is impacting their neighbor's
I think for the most part, Yarmouth does a pretty good job. Most of the challenges we face are the same as all of society. We will need to continue to improve our waterways, and we
need to get the sewer project going. Also, economic re-development on Route 28, is necessary. Many of the older, run down hotels, and business are empty and need an influx of
new proprietors. Yarmouth needs to offer incentives to attract strong stable business.
There seems to be a great deal of drug issues in Yarmouth from what I have read in the paper. Our Main Street 28 is not a very attractive street compared to other towns likeDennis.
We also need much more affordable housing. Our not so rich residents should also have decent AFFORDABLE housing.
inability to maintain town-owned properties/assets; do not allow creative ideas/projects to be derailed by a small opposition group; need to pause development of large housing
projects and re-build commercial tax base;
drug addiction, homelessness, clean streets, paving, could all be improved. West Yarmouth has disproportionately low income section 8 housing. future housing should be absorbed
by other areas. Many in the community walk on a regular basis, it's healthy. A walk on the beach is a favorite. The law allows walking on the beach whether it is public or private.
Some fences adjacent to private property have fences that extend below the high water mark. This is illegal. So it's impossible to walk the beach. The town should inspect all fences
and have them removed where they are below the high water mark.
Traffic on Rt. 6A and Rt. 28, particularly during the summer and fall months make it impossible to get anywhere. Too many commercial operations on Rt. 28 are just tacky and sell
junk that will end up in the trash. Consider limiting development and set some requirements for more attractive buildings. Strict historic district requirements are in place north of Rt.
6 - and impact many homes built in the 1970s and later - similar restrictions should be implemented along Rt. 28. Water use and septic systems are an issue with increased building
and climate change. Limitations on outside water use must be implemented and residents need to be educated on limiting fertilizer use and considering the use of native plants in
gardens; too many people are watering their lawns mid-day in the summer. Housing costs - and availability especially housing for temporary summer employees. Please consider
instituting a requirement for a resident sticker or require payment at Gray's Beach during the summer months. The parking area has been filled with out of state cars which also line
the roads approaching the beach making it impossible for those with resident stickers and dangerous for those who walk or bike to access the beach.
See an idea suggested in Answer 1
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Yarmouth needs a Town Center somewhere along RT. 28, possibly near where the shanties and drive-in movie theatre is. Some place where people could park to walk along the
attractions that should go there and include a visitors center. Keep the drive-in movie theatre too! As a resident of Yarmouth we (Cape Wide) need a sewer treatment system. I do
not know how it would be paid for but I wouldn't ignore fundraising for part of it.
Affordable housing is a huge issue and young people cannot afford to live here. Building more apartments is not the answer. We need projects like Mill Pond Village where young
families starting out can buy a small house live and work in the town. We need to find a way to encourage our dated hotels to be updated and more appealing for the tourists. Route
28 is a mess and traffic needs to be addressed. I know the state needs to be involved but the roadways are just not built to handle the amount of traffic in the summer.
Water, waste, taxes
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No walk in clinic in town Takes a long time to get a primary care physician Traffic congestion’s and not enough room within the road layout for turn lanes
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Overcoming COVID; providing excellent education, maintaining open spaces and beaches
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Gray's Beach/Bass Hole congestion during summer months. Not sure what can be done Resident only parking seems too restrictive. Maybe some sort of short term parking for nonresidents. Would not necessarily like more parking. Minor complaint - at the Pier at Smuggler's there should be much more handicapped parking facing the river. In my experience
a great number of elderly use that as a beach area or come to park as I do with my husband who cannot go on sand and likes to sit in car and enjoy the view but often cannot do so
due to the lack of spaces although there is more than ample parking for the boat trailers. Route 28, especially in some areas, needs a beautification plan. Perhaps this is already
being worked on.
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Affordable housing and decreasing dependence on tourism, seeking alternative commercial opportunities for younger professionals, such as in tech industries. The pursuit of
Yarmouth as age friendly community should be dropped asap. There are WAY too many of us old people here now. Yarmouth needs to attract younger people with families.
More affordable housing for our younger generation to be able to live, work and raise a family.
Biggest challenge is economic inequality. A large percentage of residents depend on tourism, which can be lucrative for some, but leave others surviving in the summer and struggling
in the off-season. For many, this is also a time of drugs and alcohol. It would be good to have some economy in the off-season and stronger support for substance abusers.
More affordable housing is needed, keeping litter on our roads and beaches to a minimum, reducing plastics, banning nip bottle sales, more efficient recycling is needed even from
tourists.
HOMELESS PEOPLE, NO PROGRAM IN PLACE RAKE SEAWEED ENTIRELY FROM ALL BEACHES, YES I KNOW SOME ARE PRIVATE, BUT LEAST PATH THERE CUT BACK TREE BRANCHES
AROUND STREETLIGHTS SO THEY ARE EFFECTIVE
Today's biggest challenge is to keep the rural/neighborhood character of the town while allowing for healthy growth--growth that respects clean water and safe neighborhoods--while
providing the services and spaces that keep and improve the visuals the town has to offer.
Reduce the speed limit on Old Main St from 30mph to 25mph. It would be safer for bicycles. The posted speed limits should be reduced of several other Yarmouth streets as well.
Develop the town in a way to encourage quality private developments as well as encourage business and home owners to take pride in their existing property. Tough to do, but that
is what needs to happen in order to elevate Yarmouth as a highly desirable place to live and visit.
1. Too many businesses and buildings are closed or not being maintained resulting in eye sores for the community. 2. School system needs to be fully funded so that needs such as full
time counselors (not teaching and being a cousnelor) and so that Yarmouth stduents' needs are met at a high level which would reduce our students being bused to other schools on
the Cape
One of the biggest challenges are all the people that come here during the summer. Another challenge is the need to town wide sewers. In addition we are losing our year round
residents. We need to work harder to bring more families into the town.affordable housing, if well cared for, would help.
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The town could better serve the community by supporting the root causes of Yarmouth as valued for vacation area. Those are open space, access to nature, something to discover in
short. Over-management threatens the quality of the destination: interpretive sites, parks, bike paths, tennis courts, are at maximum. At a certain point amenities squander a sense
of possibility that is attractive to vacationers. To preserve the unique quality of place, simplicity has always been attractive. Huge exception is Rt 28 for recreation, but recreation run
by business not government aka a local industry.
Yarmouth’s Challenge= wastewater runoff, septic systems, due to increase population. Important because it directly affects surrounding water bodies, and poor water quality could
affect tourism in the future, and Tourism is one of Yarmouth’s most important sources of income.
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No sewer system limits development
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mm
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I wish we could have more affordable housing. We need more young families living here.
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I would be concerned about environmental causes including water quality, poverty, and access to education.
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• Lack of Municipal Wastewater for environmental preservation and economic development. Ignoring the need for wastewater while other Cape Communities move forward impacts
our competiveness. Need to maintain and improve our water quality – beaches, rivers, ponds, drinking water, which is vital to sustaining our economy. • Sea level rise and increased
storm severity and frequency. Lost revenue in 2019 tourist season due to a Tornado. Many of our higher assessed properties are vulnerable to climate change. • Need affordable
and nice places for everyone to live that doesn’t overbuild Yarmouth. We already have a high residential density with many small lots, but not much is affordable. Overbuilding the
Cape would devalue the gem we have. • Lack of housing options, especially rental housing for workforce, impacts workforce stability and results in more commuting Off-Cape with
more traffic. • The attractiveness of housing in Yarmouth as a business (Airbnb), reduces availability of year round affordable housing and increases prices. • Lack of a diverse
economy/longer tourism season and year-round benefitted jobs that pay a livable wage. • Lack of entertainment opportunities for younger people. • Poor aesthetics and design
along Route 28, both within the public realm (MassDOT) and on private property. • Older library facilities that lack modern amenities. • Need safer bike routes, more shared use
pathways along roadways and sidewalks. More multi-modal options will reduce reliance on the automobile and traffic congestion. • Potential impacts from the two new canal bridges
making it easier for more people to come to the cape. We have finite resources and infrastructure that is already being strained. • Seaweed and dead horseshoe crabs on the
beaches impact enjoyment of our beaches. • Hesitation or lack of will to invest in ourselves through public expenditures. This can be through public projects or through lack of
stimulus programs to promote private development. • People spending their vacation dollars elsewhere. • On-line hotel booking sites increase competition resulting in lower net
revenues for hotels. Flooded hotel market/Airbnb options. How people vacation and how they book their vacations have changed.
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Water quality and septic issues are a big consideration. Not having a sewer system will eventually cause property values to go down.
system. Work constantly with Dennis to upgrade/maintain quality. More affordable,housing options need to be found or developed.

83

Yarmouth Community Visioning: Detailed Comments and Public Input

Yarmouth. needs to maintain a quality school
21

91

92
93
94
95
96

97
98
99
100
101
102
103
104

Like much of the Cape, assuring that growth is thoughtfully considered to achieve needed housing for under-served populations but avoiding "sprawl" and unnecessary land
degradation.
I think Yarmouth needs to be more oriented towards active families leading healthy lifestyles. I would like to see more bike paths. The north of the town is basically cut off from the
south. There should be more parks with climbing equipment for children and water features. I understand that we want to keep Route 6A historic, but it has become way too
restrictive for young families. It has to be more business friendly for new businesses like coffee shops, outdoor restaurants, and stores. Historic restrictions/regulations should be
eased for more affordable housing for families and to allow people to add environmentally friendly features to their homes like solar panels.
Economic disparities in various locales, crime in certain areas, water quality issues.
I would like to see a central district or town district look. The town is sub-divided into several villages
Too dense building of homes. Shabby route 28 and housing in West Yarmouth. Highway dept - new building??but lack of maintaining roads and shoulders including trash pickup.
Challenges exist for Yarmouth to actively seek both job opportunities and affordable housing for young people with families as well as low income people. Diversity may be related
to this lack of jobs and housing.Yarmouth could be more open to diverse cultures and lifestyles. Influx of second or seasonal homeowners ; has this growth diminished sense of
community ? Resulted in less participation in town activities ? Emphasized affluence /prorities over the goals , ideas and priorities of middle class? Peoples’ participation in voting
/town mtg / budget decisions could be increased.( perhaps mtg before voting session to discuss items on budget could be held). At present, too few decide for overall population !
Traffic on the roads and congestion on the beaches. For example, no one without a Yarmouth resident beach sticker should be allowed to park free at Grey's Beach. In addition, water
will continue to be an issue in a town that allows unlimited water use in both residential & commercial areas.
ddd
There is still a major drug problem in town. I would like to see more youth programs.
Water quality, roads and traffic, air quality, maintaining all public buildings and schools on a regular basis, sustainable agriculture and aquaculture, educating students in history and
government.
Housing market. I am new here as a single woman. Renting for the moment. Worried I won’t be able to buy here. Wish there was more racial diversity. Rt 28 and the strip malls are
pretty ugly and not reflective of the beauty of the cape. Need nicer more affordable housing. And traffic issues are a problem in some areas.
I think there should be better sidewalks and crosswalks along historic 6A. It is dangerous to cross without crosswalks. I also believe Gray’s Beach should be resident only during the
summer months. The beach is too small to accommodate everyone from other areas. Maintaining outdoor recreational areas is important.
We need a town “center” to stroll and attract tourists. We could use a craft brewery very much. We over cater to the elderly( I am 70). Town Meeting needs more attendance .Some
Select persons are too conservative, not forward thinking.
Centralize Sewage Disposal Make all beaches public Create jobs to keep young people here More sidewalks More trees and better care of exg trees and woods
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Yarmouth faces many of the same challenges of other Cape Cod towns - climate change and environmental impacts from our carbon based economy; economic inequality and related
housing disparity; underemployment and unemployment and related drug abuse and mental health issues; and the challenge of safe drinking water and sewerage. Yarmouth has been
addressing these issues, but more needs to be done. Sustainability and resiliency need to be included in building codes and planning documents. Civic participation and responsibility
must be taught in schools early and often. Public outreach must be expanded to help residents to understand their roles in keeping our town safe and healthy (for example, on my
frequent walks through the neighborhood I pick up other's trash - Dunkin Donuts cups, nip bottles, paper and plastic bags, and now even face masks and rubber gloves! We need to
discourage the throw away culture - for example, a ban on plastic straws and water bottles is not an impediment to personal freedom - it is a critical step toward health and safety for
all. Open space is a valuable asset for all - and should be a priority along with affordable housing - the two are not contradictory - they are complimentary! And open space also entails
more care of ponds and estuaries and streams. The care of these natural resources benefits all residents.
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More parks for kids so we can play more
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I wish it hade a place with legos everywhere
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There is a lot of trash on the ground witch may impact us in the future
You have to pay for the wifia.
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The sign exit 75 is a new thing.
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I strongly believe in sewer project sooner than later. It would be nice if some homes were purchased and saved by community for low cost loan or something like that for young
families. Cluster housing somewhere. Tutoring or child care programs for the disadvantaged
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114

We need more updated places to gather and socialize rather than Yarmouth residents going to neighboring towns i.e. driving to the Cape Cod winery or Hyannis shopping. We focus
on resorts but no place for all these guests and residents to go other than our horribly seaweed filled beaches.
Yes

115

x

116
117
118

Major challenge: promoting equity and inlcusion in all governmental boards and in town policies.

113

119
120

It needs to tear down eyesore buildings (esp. across from south seas ave) and rebuild. There is no center or shops for people to visit and spend their money
Waste management is huge Also there seems to be large low income development and large high income building but very little middle class development
Stop putting affordable housing so close to the beach (rt 28 and Ocean ave). Clean up route 28. Develop more of a downtown center like Harwich, Dennis, Chatham and Falmouth.
More boat moorings for Lewis bay... it should not be a 5-10 year wait for residents to obtain.
Too much automobile traffic, esp. on 6A, and not enough space for bikes and pedestrians. Rte 28? Often the face of our community, the first thing people see. Needs a facelift.
The business people in Yarmouth need to weigh in, but looks to me like we ought to prohibit the bldg of any more motels. Another challenge is welcoming/encouraging diversity.
Why are there so few people of color? Why so few from China, Thailand, etc.? Are we intolerant? Are we white nationalists?

126

The need for housing at all income levels.. and particularly low income housing for our essential workers.
Water pollution, invasive plants choking out some ponds, litter and dog feces left on trails, used needles on trails, near schools, on beaches. We need more teen evening programs.
My kids have come across needles more than once unfortunately , luckily I was there to prevent them touching them, but we almost stepped on one on Lyman's beach. People throw
them toward our trash can at the end of or driveway too. It teffifies me every time I have to pick one up and I worry about getting exposed to fentanol. I also put in paper bag, then in
can, but don't know if there is a better way to dispose of these. I worry my dog will find one before I do too. Nip bottles are all along sides of some roads and I have personally seen
cab drivers throw these and fifth bottles out their windows...Cape Cab 2x. I don't feel safe calling a cab knowing this. Bike trail needs sweeping more often after storms lots of debris
makes it hazardous. At times beach trash cans are overflowing for days and then seagulls make a mess. People not picking up their dog poi drives me crazy as I always end up with my
dogs and at least 3 other bags every time we go out. Teens need more to do at night to keep them out of trouble. What about a ninja warrior course/gym? It would attract a lot of kids
and is a healthy option. Ryan's has Mystic bowling, but needs better times for the 12-16 age group 9-12pm is too late in my opinion. Maybe more business youth connections...open
to students to sign up to be involved or tour, or see how it works for a day, series of days or weekends. I think this would help with job ideas too. More help knowing where jobs are
available for 14-16 year olds who want to work. They don't get much info from school. Advertise our HS sports games more (when pandemic ends) for community attendance. Do
Zoom games now to grow pride in DY youth sports and connect to community.
Continuous improvement of the school system and the senior center(s).
Yarmouth's challenges are Route 28 which is looking better but still has a way to go. It would be nice to get some businesses in there that take care of their property. I love community
projects and activities that get everyone involved. It is important to stay connected to the community. The teenagers and young adults have a hard time finding safe and fun activities
that are not sport related. I wonder if that is something that can be looked at. For the future we really need to look at preserving the water resources and land to the best of our
abilities.
Rt 28 traffic can be heavy at times, but that comes with living in a convenient area near Hyannis. I think schools, police, and emergency workers are critical. They should have what
they need to maintain a safe and healthy place to live.
rt. 28's run down buildings are an eye soar to everyone traveling through Yarmouth.

127

Preserving its built history

128

High cost of living, politics (vocal groups get their way over what is best for town, Ex: pickle ball pressure group, BoS negative pressuring Board of Health, BoS opening businesses too
soon) What are the priorities, for the majority or a few? Unless more reasonable housing and job opportunities are made available, even more young people will leave.

121

122

123
124

125

129
130

Lack of wastewater infrastructure
The Senior Center which has needed bath rooom updating and requested and promised for several years is still sitting on hold. Seniors paid forward, disappointing response.

131

The demographics of our population are incredibly split between empty nesters and low-income families. These two groups have vastly different priorities. For example, the removal
of the softball field at the Flax Pond Recreation area was, in my opinion, sneaky and unfair to our children. Especially when so many families rely on the amazing opportunities that
Flax Pond has offered in the past. More priority should be placed on the children and offering them space and facilities to be just that - children!

132

A main concern of mine is the crime and drug scene. As well as having people on our school committee that are not deserving. I’m also concerned about budget, and the many cuts to
related arts.
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133
134

135

136
137
138
139

School buildings need to be updated for Covid 19 standards i.e. better windows, air vents, more teaching spaces. We need a state of the art Community Center for performing arts
and athletics including an ice arena Highways and exit ramps need to remain free of litter. We need to provide safe salt water swimming without the constant treat of shark attacks!
The high school (and most school buildings) are not safe because of aging buildings. A new high school with a more "campus" feel would benefit the town. The middle school is nice
but I feel a new high school would serve the community better. The school board and district are not transparent and lack diversity; this impacts students and our town. Affordable
housing would benefit our town. There is no designated "downtown" area.
Route 28 is an eyesore. We seem to be adding way too much low income housing which leads to further problems and lowering of real estate valuations. Way too many dollar stores,
crappy convenience stores, and old unoccupied buildings. Yarmouth is desperately in need of beautification, especially on Route 28. Lack of a down town or main street is killing the
town.
Yarmouth's challenges are its appearance in certain areas. North of 6a and deep south of 28 are beautiful, its the in between that lacks. Certain sections of 28 are an embarassment
and others an asset, like open air parks like mill creek, the grist mill/herring run, packets landing etc. The run down businesses, motels etc are a real mood killer. Also the affordable
housing has drawn people who are either not good people, or do not positively contribute to society to put it nicely. It is a project that looks nice, for now.
I think a big challenge that is looming for yarmouth is that it is becoming less affordable to live here. Tax increases for school and dpw buildings as well as the looming sewer project
threaten to make it unaffordable to live here. This is a huge threat especially with the economic downturn from covid lockdowns.
Yarmouth’s challenge is training staff to continue old and new traditions. Also, training staff in new government positions before they entertain the public’s questions
The taxes are very high, I wish we had chosen Dennis. The school system is a mess and does not complete with other systems. Station Ave completely failed our child. With high taxes
we don't even have a Rec center. Flax pond is mismanaged. The kids are not supervised well and the staff hold no accountability. We generally use Dennis and Harwich resources
instead. While waiting in line for school choice you see Dennis and training teachers trying to move there children to other districts, that speaks volumes.

140

Gateway to the cape or whatever they came up with his horrible. Summer traffic is horrible. Affordable high quality childcare is problematic.

141

I think that the Town needs to do a better job in helping in the opioid drug crisis which has spiked during Covid

143

Yarmouth houses a large low-economic population as well as seniors. I see this as a challenge for raising taxes but the school system is significantly struggling and the schools and
teachers have minimal resources to help students with struggling backgrounds make effective progress. A SMALL tax increase could make a HUGE difference in this town. Our future
generation depends on it.
Town government is disorganized and unprofessional in too many cases. We need waste water treatment. We need low-income housing not to be concentrated in one area.

144

Covid is tough right now, but the St Patricks day and columbus day events are great.

145

Awful base ball fields! they also don't rake the beaches

142

146

147

148
149
150
151
152

The one part of Yarmouth that has always made me sad, was the lack of community activities for families with small children. As I said, I'm a lifetime resident and have never felt there
was enough community in our town. I would love to see Gray's Beach become a resident's only beach. The amount of people that head to that beach in the summer has increased so
much, I am never able to use the beach myself. I am very concerned about the amount of people/traffic that is a result of the drug treatment center of exit 8. I feel this has had a
negative impact on our town. I would love to see our schools updated so our children have safe, clean and properly working schools.
The inability to have a harmonious Regional School District. The fiscal fighting, name calling and contentious atmosphere is NOT a welcoming environment to keep and attract young
families. m There will be no future if there are no citizens. Affordable housing: The Town is pleasant and successful in that property in Yarmouth is sort after and property values are
rising giving residents a healthy return on their property investments. At the same time, wages and incomes for working citizens can not support the expense of housing. The Town
should not set about to enact policies to devalue the housing market: a damned if you do, damned if you don't conundrum. However, Yarmouth has tried to establish "affordable"
housing for its working families. This should continue.
Wastewater treatment and drinking water quality is #1 for me. Planning for the future of the DY district is next. Continue to support and champion Cape Cod Tech as a great option
for our children
A challenge for us is to maintain the quality of life with a tax structure that is reasonable and affordable for many.
drug problems, homeless people, traffic in summer months, beach erosion; dump stickers are too expensive, and lead to illegal dumping; I would like to see a sewer system in town
, or parts of town; I would like to see rest rooms at beaches and parks open year round or at least 10 months
Mitigating the impact of past development. Wastewater infrastructure and smart growth are critical.
The upcoming sewage plans put a burden on taxpayers who will never see direct benefits for their own property. The town as a whole should pay for infrastructure to our town line,
then it should be cost per inch as it goes by properties. Only the southside really benefits. Yes we all want clean waters but will have to live with Title 5 checking if we're not along
Route 28.
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154

I would prioritize more and safer sidewalks and bike trails along major roads. I would love to see new businesses come in to the empty spots on Route 28. I wonder if the town could
fix them up a bit and rent them with priority to minority/lgbt/women business owners (probably unrealistic, but it's ok to dream!)
The enormous disparaity between the owners wealth who own big properties here and the homeless folks who own nothing and have even less money!

155

Traffic

156

we need more resources for getting families here and keeping them here. More access for lower income housing and better paying jobs to keep families local

153

160

Need to bring development and new business to Rt 28. And I’m not talking about low income housing. We need quality businesses with jobs and appeal that will attract visitors and
shoppers
Housing prices for caregivers and younger generations to stay and live are to high
0
Traffic on 28

161

The speeding traffic throughout Yarmouth is bad. Walkers on Pleasant street, all the way to the corner of River and South is dangerous . The trades use pleasant as a cut thru to avoid
traffic light at the bridge...and speed!

157
158
159

163

I’m concerned that septic is so far in our future. I don’t think the town has enough in terms of docks and marinas. I would have liked the town to put the walk to Seagull beach along
the Parker River. Instead we got concerts that adversely affect the life of near by residents. I don’t live anywhere near there but I still do not endorse the venue. Don’t we have
enough of a tax base with all the hotels in town? I was glad to see the low income housing built on route 28. Also, glad the town has programs to help seniors with tax bills.
Establish a viable Public Health Department focused on education and prevention- restore Public Health Nursing positions

164

The traffic is bad in season. Need more resident only beach parking. Too often there is none

165

Presently, the look of the town is deteriorating. Many yards contain unregistered vehicles and are not maintained. This should be heavily enforced to keep property values up and to
keep a more caring group of residents. Town should maintain recreational facilities better. Example. Pickle ball courts are pristine, while bocce courts are in need of a lot of work.

162

170

I think the two challenges facing Yarmouth that have hurt the town. The school systems and the reputation that it has Right or Wrong? And, the lack of any real business infrastructure
in town other than tourism will continue to be a determent as young people keep leaving the Cape and Yarmouth and not returning.
Clean up route 28. To slow in development of any projects. Building inspection process, slow, cumbersome and outdated. Help private home owners and business developers by
making it easy to upgrade Yarmouth!! Need to understand why we are loosing students in Yarmouth (enrollment).
I am concerned as to how the covid vaccine is going to be given to the independent older population that are retired and are not working any place. Will we have have to wait in a
long line to get an appointment and to get a vaccine. Hopefully the senior center can be used to have a safe and clean clinic to give this vaccine.
I fear that Yarmouth as well was large areas of the Cape are overbuilding in terms of high- rise developments which are really unaffordable ,in some cases, and are changing the
whole nature of Cape Cod. I do not want to see what many of us who chose to retire on the Cape become a different and overcrowded place.
Doing a great job but still have work to do in getting some of these old buildings torn down

171

Managing funds. Distributing funds to the proper places. No money for kids and school but plenty of overtime for police and fire dept.

172

Improve, expand Adult Education (Orleans is a good example), improve/renovate Route 28, increase housing opportunities for middle income families

173

To keep our restaurants/small businesses open and not to lead by outside forces. The board of help we feel is scaring people.

174

Need more outlets for seniors to interact. Need more year round activities.

175

Waste water is a major issue that the town must solve along with the honky tonk appearance of Rte 28

166
167
168
169

177

Health and wellness programs to educate the community on how to live a healthy lifestyle. Programs such as yoga, fitness classes or nutrition/cooking classes that could be offered at
Flax Pond building or senior center.
Visitors are important but beaches like Grays need to be residents only

178

I see the largest current challenge as the sanitary sewer system installation of the entire town. This is going to be a major project and expense for all property owners.

179

No defined town center, Development on Rte 28 is sprawling, not attractive or inviting, set back from road without wide sidewalks make it seem like an extended strip mall, uninviting
to foot traffic/ browsing, off street parking is not available as a result of setback zoning design. Some shabby businesses still exist, especially near Winslow Rd. Should redesign a core

176
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180

area for zero. set back...not the entire Rte 28 corridor. Rte 6 A has enormous untapped potential as an historic area, not adequately promoted/ displayed. Traffic is poorly
managed, so as a result cars stream through at high speeds destroying Village feel. Barnstable Village has speed bumps, good vision of what's important
economic disparity, environmental hazards - lack of funding and incentives for greener living, lack of/costs of affordable housing, quality of education

181

Water quality; frequent flooding; drugs and accompanying crime; overdevelopment

182
183
184
185
186
187
188
189
190
191

Housing, housing, housing, affordable for the workers who are servicing the tourist industry. People who grow up here can’t afford to stay. We have a lot of older retirees and not
enough young people to raise family here, they can’t afford it unless they inherit property from other family
Helping small business w incentives to redo fronts and make look presentable not do abandoned
Do not further develop marshland and turn these places into tourist destinations.
School performance has been poor for 10+ years. Over committed to low income housing rather than creating median housing. Also the Captain Village is swamp and the water issue
in that area is a HUGE issue.
Affordable housing and affordable taxes ( especially for those in fixed income- and there are many of us ) ; preserving the water supply and the Bass River in ways we can actually
afford ( again, think those fixed incomes ); continuing as much as possible to clean up the eyesores along Route 28 that make our town look shabby compared to other Cape towns;
I live on a residential street, however someone on my street parks a commercial vehicle for the company in works for and blocks the street and takes calls from the truck most
everyday. Should not be allowed, brings the value of my home down and do not want to look at this everyday when I look out of my window.
Keeping the tax rate low so that all homeowners can continue to afford to continue to live in the Town.
Current economy- which will hopefully rebound.
Housing!! It seems we are taking on the Lion's share of housing issues across the Cape. At this point, do we have enough income to support the increased population? Aren't our
school services at the breaking point now?
- Water quality in ponds, lakes and oceans. - Septic systems - need a better approach

193

Financially unstable population need support, training , “hand up not a hand out”. Drug addiction tends to hamper this effort also. Counseling and advocates could work wonders in
this area.
The declining local economy negatively impacts the municipal funding as well as quality of life.

194

New sewer/septic update costs. Building of more single family homes that are not part of affordable housing.

192

198

Schools budgets are out of control, golf management is non-existent and so is the maintenance on the courses (dirt instead of sand in bunkers), racism in town, some town selectmen
bowed to pressure from retailers on COVID standards instead of SAVING LIVES!
the political divide is horrendous. town cud offer reconciliation programs.
1. Rt 6A: The challenge to upgrade the road and sidewalk area to best improve the village character. We need a continuous sidewalk from the Barnstable line to the Dennis line. A
safe continuous sidewalk would encourage healthy lifestyle of walking, encourage local shopping, and help reduce car emissions that are contributing to climate catastrophy. There
should be an effort to keep the sides of the road along 6A weedwacked and mowed. The Yarmouth section of 6A has become the ugly ducking along the route. And reduce the
speedlimit on 6A to 25 mph in the village area and no more than 35 mph elsewhere. A good model would be the roadwork reconstruction that was done in Barnstable Village. 2. The
town needs to invest heavily in purchasing and protecting undeveloped forested land, marshland, pond frontage, and oceanfrontage. This is a most important value that the town
can provide for the citizens and visitors. To preserve forested land there should not be any new development, residential or commercial, on forested land. The town should make
every effort to encourage re-development on underutilized existing building lots. All construction should be green certified.
traffic, safety

199

Health Care and availability to it.

195
196

197

201

Need to engage young people (in hands-on ways) to increase their understanding of & participation in Town planning; need to create pathways for residents from varied ages &
cultural groups to work together on specific projects; need to encourage pride in neighborhoods
Water, needs to be clean. Building sewerage plants, helped ecosystems. Zoning, need to keep old cape feel without sign pollution.

202

Lower taxes while maintaining services. Keeping fragile environments protected.

203

Keeping schools competitive and jobs that provide a living wage for the area.

204

Drugs, access to quality education, overdevelopment of Southside of town.

200
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205

lack of sidewalks ie Highbank, part of Regional, part of Old Bass River,

208

Encouraging business development yet controlling the appearance. Aside from the school system the town does not offer much to the children. The summer activities and classes are
great but it is difficult for teenagers to find places to go to be together.
As above, better integration of haves and havenots. More celebration and elevation of the people who serve and work in Yarmouth, housing, bikes and ebikes, safety lanes and
licensing. More invitation for them to share their culture with us. Make sure they get healthcare. People, families who don't have room to rent for a small amount, could "adopt" a
worker or workers they can check in with, either way to help problems before they become unweildy and point out resources.
Water quality, wetlands, trash disposal areas, school budgets, drugs

209

Need for better commercial (businesses) sewerage system. Need to finish the bridge repairs over the Parker River.

210

Lack of cohesion as compared to other Cape towns...no "downtown". Reputation centers around Rte. 28.

211

Addiction not sure how to improve it but we all need to help

212

School buildings. Would like to see the new school building completed ASAP. The current facilities are not up to expectations and the new building is needed. Discounted residents
golf membership. A flat rate membership is not acceptable for all. We pay taxes in the town for beautiful facilities and the residents of the town should be able to have a discount on
golf memberships.

213

Improve schools, update etc Fix traffic congestion along portions of rt28 Make no left turns at end of camp st

206
207

214
215
216
217
218

219

220
221

Development, we need to develop Rt 28, change it from the tun down 60s look into a shopping district that has an old colonial appeal. The fist step is sewers, and underground
utilities, off street parking and unique lighting. This must be paid for by the developers,not town. Example, west Hartford ct, or the old ship yard of hingham.
This area is explosive with national issues dominating and local circumstances put into positions of conformance. Local shops, restaurants, stores are hurt most by the pandemic.
Build a campaign with a mission for wider involvement to buy our goods/needs from local entrepreneurs. They are the lifeblood of the town and need action designed to motivate
residents to spend here.
Adequate support of public education, upgrading of library facilities, address wastewater degradation of coastal and fresh waters, affordable housing, increasing municipal waste
water facilities
ROUTE 28 COMERCIAL CORRIDOR POLICE EXPENSES RELATED TO EXPANDED
SECURITY PROGRAMS: SWAT TEAM, TRAINING
FACILITY, BODY CAMERAS, SPECIAL DETAILS
CREATING ADDITIONAL AFFORDABLE HOUSING ENTICING ECONOMIC DEVELOPMENT PROTECTING WATERSHED / NITROGEN LOADS DREDGING ACCESS TO FOLLINS POND
ADDRESSING BLIGHTED PROPERTY
Preservation. Access.
1)Recreational opportunities for younger people including those out of school and in the workforce. I think younger people should be polled perhaps through the schools regarding
recreational activities there are interested in. I feel the School District, Recreation Dept. and Gold division offer great programs, but still wonder if there are other opportunities the
younger generations would like to see. This also includes younger working adults although they can't be polled through the schools. Reaching young working adults for their opinions
is a big challenge. 2) Waste water treatment is a big challenge because a quality environment especially beaches and ponds are big assets to the Town 3) Attracting large well-paying
employers in a big challenge because Yarmouth should offer great career opportunities to attract and retain working-age families and individuals. 4) Traffic infrastructure for a
growing year-round population. Several great improvement projects have been completed in the last 5-6 years. 5) Storm water infrastructure funding and upgrades are needed to
alleviate chronic flooding in certain areas and to improve water quality as runoff creates beach closures. 6) Reaching out to minority communities within Town to learn of their
challenges and needs. 7) Affordable Housing: Average area wages and salaries do not allow for home ownership in many cases.
Waterways are degrading in viability, Some ponds have no fish wish were once abundant, Bass River has no scallops which were once abundant. Sewerage seems to be the answer.
Blighted properties is still a problem. Turning these properties into housing projects is not the answer and seems be the towns only answer other than sewerage.
Controlling pollution, which for me includes traffic congestion, septic systems & fertilizer runoff. Then affordable housing. But the other problems must be addressed first, or
additional housing will exacerbate them. Public transportation needs to be brainstormed. Perhaps more trolleys to beaches & shuttles around the motels & entertainment &
shopping venues. If I were staying in a motel, I would love a shuttle that went to small shops & even grocery stores.

223

Yarmouth needs a town wide sewer system to help protect both ground and surface water. It could stand additional bike paths, a community center with an indoor pool & fitness. It
needs to attract more clean business with employment opportunities.
Lack of sidewalks, forces you to drive everywhere

224

Affordable housing for teachers, public employees, etc Climate awareness for energy resources, clean water

222
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225

#1 better construction of schools so they don’t fall apart in 10-20 years and allowing additional growth as needed.#2 taxing appropriately.

227

Yarmouth’s greatest strength is also it’s greatest vulnerability. If we don’t work harder to protect and preserve our natural assets, we will lose what makes us special and what
attracts people who want to live and recreate here.
Serving an age-diverse community of full-time and part-time residents, plus catering to a large tourism industry

228

It seems there are many vacant motels and store fronts - seasonal businesses are hard to maintain. Attracting more year round small businesses and possibly housing would be good

229

Housing - affordable rentals, elderly Crime in hotels (?) Need drug and alcohol rehab programs

226

230

231

Challenges continue to be the battles between school comm and selectmen. I understand the financial responsibilities of both. And the vision of Yarmouth IS NOT that drive in. I’ve
lived here 52 yrs and find it a disgrace. Not a good idea to serve alcohol to someone sitting in a drivers seat.
WE NEED TO PROTECT OUR WATER SUPPLY!
We need to protect our water supply, ponds and coastal areas. We need wastewater treatment. We need to continue to support
existing non-polluting businesses and encourage new businesses to come to Yarmouth. Stop spending Community preservation act funds on repairing buildings and purchasing more
land. Explore a way to use the majority of funds to finance a waste water treatment facility. The three town inititive is a great start towards Yarmouth dealing with its sewage. WE
need to support our schools and have their budget increases follow the Towns increases.

232

The challenge is to show Yarmouth as a destination place, both for visitors and for residents. Sewers are definitely a need

233

wastewater,septic systems, some older homes still have cesspools

234
235

236

Lower taxes.Address the homeless and vagrants.Free beaches brings more business to an area.Impliment a tourist tax for the town to cover the extra costs.If it isn't,make our waste
facility a profit center, not with higher fees,but by sorting and selling those resources the town disposes.
Again, our town offices, library, even senior center do not compare well to structures and relative services in adjoining towns. We need to invest in ourselves and future. Many
studies and surveys have been done regarding priorities and needs. We need to listen to them!
Marguerite E. Small School could use some attention.
Grey's Beach needs to have a qualifying sticker for admission. There are sometimes parties of
close to 50 people from families on our tiny beach.
We need to raise funds for our underprivileged in Yarmouth. Route 28 needs sprucing up,
somehow, someway. The roadways need a program for litter removal. Our ponds must be kept clean. We need to find a method to support our small businesses and restaurants
through the pandemic. Might there be a way to appeal to families that are in a position to buy school lunches for families that are unable to afford said lunches? (When schools are
open full time?) Noise and light pollution are increasing in this town.

237

Sandy pond needs to be updated for children. There is no other park for children in west Yarmouth. And the exercise path needs help.

238

Upgrading and maintaining environmental conditions. Improving road conditions. Ensuring technological advances. Creating and maintaining environmental protections.

240

Too fast drivers Long pond a 25-30 mph during the summer it goes way up So maybe more funding for police during peak times Some shady characters at some beaches Try
racking our beaches to get out seaweed and just turn it over and make it smoother
The Towns leaders should avoid letting individual or neighborhood groups of citizens impact decisions that would benefit the community as a whole.

241

Clean water, waste, reliance on tourism and hospitality, affordable housing, transportation, attracting young families

239

245

challenges: keeping the cape cod feeling. The impact of "suburban" hurts many aspects of Yarmouth. The green lawns are harming our water supply. The influx of chain stores
replacing our local stores, same for restaurants.
The largest challenge facing us is the implantation of a sewer system to serve all of Yarmouth. Clean water is imperative if we are to encourage tourism in the future. Dredging of
major waterways will ensure access to Nantucket Sound for fishing, fowling and navigating.
With the increase in year-round residents, more sidewalks would be a nice thing to have. We need town sewer and issues with algae and wastewater are at the top of the list of
concerns. Housing is a big concern.
Having a good police department and fire department are essential for every ones health and well being. Fresh water is critical.

246

2

242
243
244

247
248

Staffing within Public Safety FD/PD need to be increased. The town has increased both senior and low income housing. With that it brings problems associated with those sites and
requires more personnel to answer the increased call volume. Derelict hotels and properties on Rt 28 need to be addressed. That’s what people see. The town needs to replace two
out of the 3 fire stations. They are outdated, outgrown, and becoming maintenance heavy.
Too much affordable housing.
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250

The rising and untestable tax rate due to the lack of fiscal discipline by the school department and district. The lack of well paying year round employment opportunities. The poverty
rate and drug abuse.
Yarmouth need to attract good paying Companies so workers can support their families.

251

Crime is increasing. Affordable housing, jobs that pay a wage that can afford people to stay here.

249

258

Challenge: Sewer. You're never going to grow to where you need to without it and you need to think about the water preservation for the future. Sewer. I think the impact is self
evident. The Town does a pretty good job. Thank you. You could quit with the housing and senior living on route 28. Route 28 needs more attractions, night life, a draw. Not housing.
It's a commercial district, enough with the housing. Get a supermarket in West Yarmouth!
Make it easier for good quality business including retail, restaurants etc to come to Yarmouth. Incorporate more stringent guidelines to keep business properties in good attractive
condition. No more low income residences on Route 28. Route 28 should be a nice strip for tourists to walk and visit shops and restaurants, ice cream etc.
as rents rise more and more people are finding it difficult to live here prompting towns to consider low income housing.I think we need to very careful here. The Cape is a special place
and could quickly lose its charm, character and beauty if overbuilt. Once the beauty and nature is gone by widened highways and roads, buildings etc. we can expect an impact on
tourism. We certainly don't want it to become Wareham or the Jersey Shore
Challenges: The environment - Lewis Bay as well as all the other great beaches we have. Having more sidewalks - if possible, walking around W. Yarmouth is great however
sometimes it can get dangerous especially at night and if you are walking with children. Sidewalks would be a great addition. Especially along Route 28, for example, there are places
where there are sidewalks, and places where there are none. ie : by the CVS at the corner of Berry and Rte 28. Since I do not live in Yarmouth full time it is hard for me to know all
of the challenges facing full time residents. I do know and understand that as population increases in the summer there needs to be places for people to stay and live if they are
working in the service community. So traffic is always a problem we will be faced with over the summer especially. Jobs not only in the summer but all year are problematic.
It is imperative that the three town sewer project progress as quickly as possible, not only to preserve our fragile environment, but to allow the continued viability of the economy. It
is critical to promote Yarmouth as a top-class destination in light of the increased competition from destinations both domestically and internationally.
Balancing the natural resources/environment quality and management with business and the ever-growing population and housing. The quality of life is degrading. We need to
address and fund environmental issue and remediation (protecting clean water, limit nitrogen (pollution, overpopulation etc.) improve and increase public access to the shoreline and
slow/stop further population increases and new development (affordable or not) until these environmental issue are addressed. Redevelopment and retrofitting to allow for
improving issues associated with the environmental impacts.
Status Quote- we need to be progressive and become attractive to a younger demographic, with more people working from home there’s opportunities in our future.
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Public sewage. Save our environment and stop the pollution we are causing so population increases every year.
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From what we have read, one challenge is affordable housing. Perhaps there are more buildings which could be turned into affordable housing if possible.

261

Commercial, recreational and Green development along rte 28
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1.We need to make sure that we are protecting our water and air for future generations. 2.The crumbling buildings on Route 28 are dangerous and an eyesore. 3.There are three
grocery stores in South Yarmouth and none in West Yarmouth. 4.It seems that Dunkin Donuts, CVS, and "Dollar" stores have taken over the landscape. 5.We need more sidewalks so
that people can walk safely.
Challenges include drug trafficking and housing. The swan pond housing unit tends to have many issues. Ways to improve that are challenging. The dump could possibly improve
recycling easier for elderly residents. They first need to empty regular trash then drive around and do recycling. It’s difficult for many to get in and out of car few times. Possibly have
few recycling barrels next to regular trash
Public transportation a challenge. Hard to live here without a car. Simultaneous support of human activities and biodiversity I have volunteered with the Bay To Sound Neighbors
program before covid derailed it. About 80% of requests were for rides to and from medical appointments. The senior center offers that service but can't possibly meet the entire
demand.
I believe it is necessary to have public sewers in Yarmouth for two important reasons. We need to do a better job protecting our natural resources. We also need to attract and
maintain businesses that will provide good jobs so we can maintain a healthy year-round working population.
Our leadership is slow to respond to many long-time infrastructure, education, municipal facilities issues. There is too much disagreement on our Select Board - and an apparent lack
of urgency: transportation, education, library, senior services, recreation, natural resources issues are back-burnered to the point of neglect. Too much focus and too much budget
money dedicated to public safety, but even those groups seem to be treading water vs. thriving. I honestly would have no issue with a higher tax rate per $1,000, if I felt the money
was apportioned to different social service-focus departments and schools. Things are very lopsided.
Stop turning this town into a metropolis. I can't tell you how many year rounders are leaving because of this! Stop it!
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Stronger school system in high-school and better sense of community. Community based events.
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A modern, central public library is essential. Yarmouth is far behind other towns regarding libraries.
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Libraries need updating. Severe need for new school building. SAE was built in 1995 and has not been kept up. Unusable areas, water fountains that don’t work, crumbling walkways
and sidewalks. The list can go on and on, and other schools in the district are in even worse shape. Compared to other local elementary schools, some that were built 20-40 years
previously, the lack of upkeep is appalling. We wouldn’t need new school buildings if the town would just take care of what is already there. Reference Orleans Elementary School enough said.
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Yarmouth’s challenges are the lack of funding and diversity we offer.... With the town having multiple of the same stores I.e Dunkin’ Donuts, CVS, Stop and Shop. It seems
Yarmouth is not very proactive, i.e, the schools are now so old with major heating systems, safety systems, and handicap accessibility never being updated or complied with, that it
only makes sense to build new. Why were these NEVER stayed on top of? I love the Cape, was born and raised here, however I constantly look at real estate in other off cape
communities. The Cape is not as pleasant as what it used to be. People/ buildings/ shop owners do not take care of their properties. The DY district has about 40% low income
families at the elementary level! If 40% of your community is low income, how can you even begin to make a difference and plan for a brighter future for the town?
The influx of "McMansions" replacing little cottages - ultimately pricing middle class out of the neighborhood
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There's a struggle with many regarding rental rates. Unless you have a voucher, rent is rediculosly high making it almost impossible to rent a home without some type of assistance,
especially for the average wages earned for those employed by yarmouth run business'. This is true for a majority of the cape.
Outdated and old School buildings need to be replaced; continue to increase/improve affordable housing; maintain municipal ownership/control of golf courses
Taxes are high and would choose to purchase next time in Dennis over yarmouth for this reason.
Taxes are high. Town administration seems small minded and inbred. Library facilities are used as shelter by homeless people.
I would like to address a dangerous area where I live on Somerset Street. Anyone local goes slow but we have had several accidents in the one year I have lived here. The vegetation
has crept up to the street and needs to be cut back and a speed limit or a “SLOW” or “curve ahead” sign would be a much appreciated. Many visitors who take a wrong turn from the
local restaurants don’t know about this corner.
There is still the problem with the schools not being up to snuff, but that has been a fact for decades. There is unfortunately the drug problem, especially in the area of the Rt 28
motels near the Hyannis line. The housing situation is a problem that the whole Cape needs to work on.
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More trees
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Communication(Town employees department access)!
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Library services need to be improved - hours, materials, services offered, building construction. Schools need to be well funded and maintained.
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Overdevelopment and overcrowding
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With the rate of Yarmouth's Aging population growing, the need for Handicap parking spaces need to be increased and situated so disabled people can actually physically access the
beach. At the moment, the one handicap spot at Thornton Shores beach at the end of Sea View Street by Red Jacket is placed in front of the sea wall away from beach access steps so
the only thing disabled people can do is look at the water and not access the beach.. From this same viewpoint, there is a great need for the Town to review Handicapped access to
sidewalks, store entrances, crossing limitations, etc. A great need exists for teenagers to have a facility of their own for recreational, educational, and fellowship. What is available for
them on a rainy or snowy day? Perhaps, for a better first impression of the Town of Yarmouth when visiting the Town Hall for help, someone could be assigned to greet people with
a smile, and ask “how cam I help you”. Before Covid-19, you could stand in the lobby or at a counter and be ignored for quite a while. The Police program of neighborhood coffee
times promotes a sense of goodwill
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I’m retired but I think the job market in Yarmouth and on the cape in general seems very limited. Lots of medical personnel are needed for the aging population and lots of service
industry jobs for the tourists. That leaves out many other kinds of opportunities for careers, so many young people leave the cape. I’m glad there are some upper education schools
here but they’re limited. I think that we need to focus on having more well rounded opportunities for different careers and not just focus on the tourist industry. I’m glad to see
Yarmouth is actively trying to increase affordable housing in town. We definitely need to address our environmental issues and I think the sewer system plan with Harwich and Dennis
is a good first step.
The town website is very difficult to use. Even before the pandemic websites were more and more important to residents for timely information, payments, etc. This is our new
"front door" and the maintenance of that entryway for residents and visitors is terrible. The lack of a town center continues to challenge any feeling of community.
The balance between economic viability and sustainable livability is the Town's greatest challenge. How we allot tax dollars and leadership decisions will directly impact this balance.
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Keeping the overall appearance of Route 28 looking nice. Closed or empty buildings make Yarmouth look dumpy
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The challenge will be to keep all the positives in place currently.
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Need to be more business friendly and allow development to increase the tax basis.
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The image of the town is kind of run down. Trash along roadways, run down buildings and dated public areas, weeds growing out of sidewalks in the summer months don't convey a
vibrant community to visitors.
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Balancing business growth without overwhelming the local residents. Wastewater treatment. Modest increase in housing (affordable and market rate). Better broadband service
through upgrades in service and or with more competition.
Affordable housing is always needed, building large complexes on Rt. 28 is not the answer. This commercial property to be targeted and promoted to support tourism. We need
restaurants like Applebee's, TGIF. Decent restaurants that offer a good meal for a good price.
crime, trash, lack of music venues
There is no "commons" or town center by which the town can be identified. Related to this is the lack of a modern library, which would provide not only library services, but a locus of
activity and site for people to congregate. All this in turn reflects a small-mindedness and "bottom feeder" character of the town whose abiding principle is not to increase taxes on
anything, or to get someone else to pay for what's needed in town.
One of our biggest challenges is the negative effect of cesspools and septic systems on the environment. We should have a plan to move toward sewer systems which will be
expensive.
Waste water improvements and better relationships with commercial developments
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Have any studies been done to know exactly how many households are food insecure, single parent families, how people are managing home-schooling, how income has been
affected by Covid, is there enough day-care for working parents, do all our schools have free Pre-k available, do we know how many will need this, kudos to the free breakfast-lunch
programs provided this past year; transportation availability and and how do you reach all families? So many families and elderly I know cannot afford even the CCTimes, or don't
have computers or iPhones so how do we reach them with info? So much good stuff is being offered we should find ways to reach all.
Traffic congestion is probably the number one issue. This affects all groups of residents as I see it. Ground water pollution would be the second that I see on the list.
Growth and affordability are the biggest challenges. This town had been very affordable and housing prices are going through the roof. We risk unthoughtful overdevelopment, both
in upper end housing and retail restaurants along Rt 28. We need more pedestrian friendly paths....crossing the bay to the ocean and along our major thoroughfares. Many homes are
old cottages and current septic isn’t really "green" we need to figure out how to provide a sewage system that supports the trend of year round living that both Yarmouth and the
Cape are experiencing. The town is physically large, that lends to a disparate approach among its districts.
Budget constraints especially for Senior Programming and Libraries Failure to meet housing % for low income Lack of city centers NIMBY attitude that permeates town meetings
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Lack of affordable housing for working young people. Isolation of shut in elderly.
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For new growth, how do we attract younger residents to increase town revenue to provide services to all? How do we present Yarmouth as an attractive place to raise a family and
have an exciting and affordable lifestyle? What strategy can we create to attract development that contributes to the above? How can we elevate Yarmouth's rich historical heritage
which is tied to the environment to elevate its distinction as a Cape town?
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We could have more support and inclusiveness for culturally and economically diverse citizens. More reaching out to young people and their families regarding alcohol and drug abuse
prevention and viable accessible treatment programs and referrals . We need to have more affordable housing available for people to live and work in our town.
We need to accelerate progress towards wastewater treatment. Reduce pesticide use throughout the town
I believe one challenge is the condition of Lewis Bay. Hopefully the DHY water project will move forward and provide the town an opportunity to clean up the Bay. Secondly, as a long
time resident and boater, I’m positive the bay is getting shallower. I would like to see Natural Resources come up with a dredging plan of the entire bay. With the advent of Air B&B
and other like sites that allow owners to rent their property, it appears the use of hotels and motels is declining and there are a lot of both along Rt 28 that are in horrible condition. It
seems like our only solution is low income or mixed housing and I’m not sure the impact of creating all that housing will have on town resources; schools, police, fire, health care. We
have some beautiful beaches in Yarmouth but the use of them seems to be declining. I will speak to Seagull as my daily walk takes me there. Even with all the humidity this summer, I
estimate the fullest the parking lot was, was about 2/3rds. What are we doing to promote our beaches as a Cape destination spot?
It is sad to see so many derelict store fronts along 28, and while I understand the importance of projects like the drive-in, the noise, lights and traffic really impacted my neighborhood
near Seagull beach.
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It has been said that nitrogen flows from residential septic wastewater is causing water pollution downstream & threatens the drinkingwater - therefor this problem must be "fixed".
However, the Town's water qualkity report (put out yearly with the annual water bills) clearly shows that nitrogen infiltration levels in out drinking water from the town wells are not
nor anywhere near the hazard/risk level. The Cape Cod Times (in 2 newspaper articles in 2019) also stated that nitrogen flows are not anywhere a threat to the Cape aquifer also.
However, by means of a marketing scheme from vested business interests: everyone on Cape appears to be now convinced that street sewers is the only way to treat this so-called
"threat" (thoughin reality only a surface water problem & not a deep underground one at all). A second major capital expenditure project being planned for Yarmouth is the new
school mega-plex of buildings to be built on Station Avenue (to service K-12 grades). Another project that lacks sensability in it's concept & affordability. No sensability because
anyone with any horsesense could tell you that you never pout the small kids near the big kids, and the big kids near the very big kids. From day one in Kindergarden, the children will
not have a "life" and a normal schooling experience. Thsi project is also not affordable for the residents: which along with the proposed street sewers will break our citizenry in more
ways than financial, and wreak the town, fiscally & physically.
Keeping the Cape character. Community policing. YPD is doing a great job but there is always room for improvement to allow community and police to work together.
Pathetic response to COVID-19... especially with the mask fiasco in spring. An absolute embarrassment from our leaders and made us the laughingstock of Cape Cod. One of the most
racist towns I've ever lived in (the noose and white supremacist flyers this summer were horrifying, and Joe Glynn is a disgrace). I would not feel safe living here if I was BIPOC. Wish
we had more affordable housing for financially insecure residents; lots of homeless around here. Was excited about the drive-in theater, but all it brought is noise and traffic; rare
movies, mostly loud concerts. Fireworks have been out of control. Significant increase noise pollution overall the last couple of years.
Affordable Housing for Seniors. Central location for Businesses.
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Yarmouth needs to think bigger. My experience with the conservation board, the health department and the historical society are controlled in a small town way. I know some
members are volunteers however they don't seem to be for the good of the community at large.
The challenges that impact Yarmouth are those involving the seasonal changes in regard to the influx of a much larger population during the summer months, and, as a consequence,
the economic, environmental and social issues this creates. It would be nice if the town Transfer Station could reestablish a ‘Swap Shop’ again, whereby residents can unload
household items, in good condition, that they no longer want or need, that other residents may find to be useful to them, at no charge.
Drug activity and low end hotels. It is great that town is trying to revamp Route 28 area that was run down and change drug infested hotels in affordable housing for residents that
can't afford permanent housing due to second house market.
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Library is underfunded and could contribute much more to the community if it had more space and funds.
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Eliminating flu shots for residents during a pandemic was a totally irresponsible decision by the Health Department.
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Wastewater; development of business base; renovating blight and old hotel stock; a youth center at Mattacheeese; more renewable energy use; a destination clubhouse at Bass River
for tournaments and large private events (weddings); summer work force housing stock; historical tourism; better IT service on website and social media use;
1. Public Health 2. Properties which are eyesores 3. Housing for residents 4. Polluted waterways 5. Traffic
The Rt. 28 corridor is unattractive. More dilapidated buildings should be renovated or taken down. I would love to see more upscale eateries and coffee shops rather than more
"honky-tonky" stores. 6A doesn't have to be the only road that looks appealing and "Capey" Better sidewalks and bike lanes would also make that part of Yarmouth more friendly to
pedestrians and cyclists. As our populations ages, these would helpful and important additions. The redevelopment of the Drive-in spot is a great idea IF noise abatement is taken
seriously. Affordable housing is critical if we want to have a reasonable mix of ages living in Yarmouth in the future. I would like to see redevelopment of property for more
affordable housing rather than building on undeveloped land. There is too little open space in the town as it is. Mitigation of our current waste water system is critical both for
developers, but more importantly the environment. Despite its cost, sewering cannot come too soon. What makes the Cape so special is the environment. We can't keep trashing it.
Clean up all of the buildings that are vacant along Rte 28. Use the spaces for new business incentives and or community events. Lower rents if necessary to attract more business.
It seems like decisions are made for the town primarily in relation to what will be good for attracting families as visitors and not always what is a priority for those of us living here.
Especially as it relates to approving business permits. This changes the town's vibe as just a travel destination for families and gives it somewhat of a "cheap" low class environment.
It would be great to have a community beautification type of weekend and work to fill those empty commercial spaces that are run down.
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Need to keep real estate taxes as low as possible with good fiscal choices. We cannot fund everything we would like to Have and must consider needs and wants
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Great to have affordably housing, but need to not lose the charm of Cape Cod and put to much of a burden on home owners to pay for these projects.
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Adding more living spaces is an issue . We are getting crowded
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Covid19 has taken a toll on the community. I know our elderly community feels very isolated. We could offer more services to the elderly and the low-income families.
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We are faced with many challenges because the median household income is 7% below poverty level. We need to support our schools, libraries, senior programs, and environmental
issues.
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need a larger senior center to offer more services to seniors ie: respite care for alzheimers and dementia patient caregivers ride services needed need manufacturing so families can
live here because of job opportunities more opportunities for the arts - for exhibition and education a temporary houseing (ie: Ronald McDonald house) if people are on vacation and
one person in the party has to remain in the hospital after their acation stay no more dollar stores stop handouts (ie: food, clothing etc.) without some type of commitment or we
will be raising another generation of takers new high school and middle school - both buildings are out of date
Shopping along Rt 28 is terrible....small strip plazas need to be upgaded (paint, aesthetics, access) Update infrastructure as the town responds to growth of the town. Create more
sidewalks in areas like Bass River Heights where safe walking is limited because Highbanks Road has no sidewalks. Beaches need to be cleaned up (removal of seaweed, stones, dead
horseshoe crabs,,,,etc) build a versatile community center to be used by all ages and address the needs of all ages Review traffic patterns especially along Rt 28. Get rid of double
light at Red Face Jacks, change pattern of traffic turning north on Main St, just prior to Dennis bridge.
The quality of development on Rt 28 is terrible. Needs a massive upgrade with sidewalks, street trees, access control. Incentives for owners to upgrade their sites. And the town
sewer project need to come into reality.
Challenges: The environment - Lewis Bay as well as all the other great beaches we have. Having more sidewalks - if possible, walking around W. Yarmouth is great however
sometimes it can get dangerous especially at night and if you are walking with children. Sidewalks would be a great addition. Especially along Route 28, for example, there are places
where there are sidewalks, and places where there are none. ie : by the CVS at the corner of Berry and Rte 28. Since I do not live in Yarmouth full time it is hard for me to know all
of the challenges facing full time residents. I do know and understand that as population increases in the summer there needs to be places for people to stay and live if they are
working in the service community. So traffic is always a problem we will be faced wth over the summer especially. Jobs not only in the summer but all year are problematic.
Lack of a centralized sewer system puts a burden on homeowners, builders, and the environment. Lack of bike lanes and sidewalks. Greater options for high speed internet
Too much was done for too long without enough care for environmental impact. I appreciate the attention being paid to this critical area and would encourage all connected to it to
continue their vigilance
Yarmouth has many challenges today. the economy is a mess here as well as most communities today but I believe Yarmouth had a depressed economy even before the covid. As far
as social conditions apply I believe this town has a fair sized group of people who do not get involved in the working of the town. I don't believe they don't care but more like they
don't have the time to even think about the town as they must spend all there time just working to get by. I don't know the answer to this but that much apathy is not good for the
town.
Yarmouth has made a start revitalizing Rt 28. This work should continue. Our biggest challenge is clean water and getting nitrogen out of our waters. Affordable housing is equally
important .If our children can't work and live on the Cape who will continue our struggles to survive. Septembers median house price on the Cape of $525,000 beggars belief.
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Waste Water, Affordable Housing, Age Friendly efforts need to be expanded.
More Affordable housing needed especially rental units for workers. Continued development of a more walkable and disabled friendly community. How do we manage a continuing
trend to older population and smaller households? Wastewater project clearly top priority.
Challenges- no downtown, honky took businesses on Rt 28 ( Luke’s, water park, skull island, etc., dilapidated motels, no thriving businesses, illegal drugs, growing elderly population (
isolation) , few restaurants, growing taxes, poorly educated children (more basics).
High costs

338

Rt 28 looks awful. No Northside beaches. Nothing for the kids to do
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Affordable housing needs (constrained by land cost & availability). Increasing population age, cost of living, climate change. Housing costs. Environmental stress & solutions.
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The main shopping plaza in Yarmouth is not appealing without trees (Luke’s/dollar tree) Without a Main Street this should look much better for residents and tourists. Clean up the
look for route 28. Plant trees in the Luke’s p Make it look appealing. Signage should be better. Rake the seaweed on the beaches. Tourists and resident don’t want seaweed. Seagull
beach is our biggest beach and often covered with seaweed.
traffic, particularly during the summer months in Rte 28. Crime, including that brought about by drug use in our community. The need to have a stronger school system and housing-not just for those at the very bottom or the top of incomes.
Cleanliness of the River. McMansions being built on the waterfront (River Street).
Housing is a big challenge I think. In the winter when everyone leaves and all these houses are left empty. There are many people who would move here with their families or start
families here if they could afford to live in some of these homes. Most of these homes are perfect starter homes however they have been sold to people off Cape who use them as an
income source and then just pack up and leave. Unfortunately it seems the town has no way to regulate this but instead just sees the real estate sales as tax income opportunities.
We are losing the real community to all these retired people and seasonal people. These people have steady income streams from retirement or investments etc. the driving the
prices of the homes too high for regular people who live here to afford. The only young people that live here, are in the hospitality or trade industry and some suffer seasonal
depression and one way or the other.

Yarmouth Community Visioning: Detailed Comments and Public Input

33

351

No " Village" as in Chatham , and Osterville . It has a spread out feel ...not so much a destination as it is a pass through community as some see it. And yet there are so many things to
do.
We have a Climate Emergency on our hands and the Tornado gave us a glimpse of much disruption and COST this can entail. We must learn to become proactive and not wait for
extreme weather events to undo us as a Town/Community: - we need a Climate Coordinator to ensure we use the Green Communities funds to the highest level - we need every
Town Dept and Committee to take bold action and make concrete changes to improve energy efficiency, move rapidly to renewable energies, etc. (for example, the DPW should never
have been allowed to design a new building without Solar PV included) - we need to transform how TRANSPORTATION happens on Cape Cod, moving away from single person driving
and engage in more public transit as well as bike paths and denser "downtown" areas.
Yarmouth should keep No Income housing to the bare minimum or will become another Hyannis, Wareham or Mashpee my experience in Boston I know the increase in house
breaks, pit bulls, loud noise, abandoned cars and drugs often associated with such housing facilities. Mixed housing also fail as the nonproductive resident drive tax paying renters or
owners out,
Over building. Not enough green space. Too much commercialization. Too much traffic in the summer, and all year round now
Why do some dept. heads have take home NEW vehicles. Fire, Police & DPW fine but recreation ???? Best police dept in the state & golf is well run too !
need sewer system to eliminate septic and ses pool. Roadside litter is terrible. Hwy28 is old and rundown, needing a facelift or return to nature. Historic District north of Hwy6 is a
joke! Needs to be redefined! Better enforcement of traffic/speed rules and regulations. Eliminate open trash and vehicle storage in front of homes and businesses!
Would love to see a live music venue someday for outdoor concerts in summer, and inside off season (after Covid)
Consistent support for diverse age groups such as youth and senior citizens.
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Challenges are #1 clean water for drinking and recreation. #2 Road maintenance. #3 Having appealing vistas for tourists and residents.
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Clean water-we need to support the Waste Water and sewer system. If Lewis Bay, Bass River etc get polluted we might as well close up the town. Also-Rt. 28 needs to have a
resurgence-see Waste Water-and better building/zoning rules. We need to look at the by-laws about building homes and they need updating. Too many homes are built without the
surrounding homes in mind. We have a mansion built among smaller homes-totally out of place. We need more support for the conservation agent-she needs a full time assistant.
This will give the Commission time to educate the public and be on the offense rather than deal with people after the fact. Finally-we need more affordable housing- but the rest of
the town needs to share this-not just Rt. 28.
Biggest issue yr round rentals. We our losing our rental of 15yrs because of rising housing sale market. Yarmouth needs to immediately Zone our air Bnbs that drive use up ur round
rentals. Our dog officer services are awful- if you see a stray someone should be picking up there phone or be somewhere other than the Peterson’s parking lot. The dump NOT
becoming like other towns with special bags and telling us what we can drink out of.
Traffic, the affordability of Wastewater and schools. This is not a plea to keep things cheap, but to get residents willing to pay for community preservation and betterments
The infrastructure in Yarmouth are pretty poor and most of the roads are not safe to walk or bike on. Even the new roads that are built are dead ends and are not appropriate for
walking or biking on. The beach’s in Yarmouth are over commercialized and slightly trashy . I buy beach stickers every year ,however never used them.. I would rather go to the
beautiful beaches in Dennis My favorite beach in Yarmouth is Grays Beach and is in need of enhancements and it beauty must be preserved
I wish we could solve some of the drug problems more comprehensively. It is very disheartening to read about the busts and seizures of narcotics in town. Good to know that YPD is
arresting criminals, but upsetting to realize how rampant it is. I also feel that there are too many depressed neighborhoods. The visual blight of abandoned and/or neglected homes is
hard to take sometimes. We also seem to have a low-rent kind of dynamic on Route 28 ~ it would be wonderful to be able to attract more high quality businesses and see some of the
more shoddy stores fade away. Also, our infrastructure needs help ~ it appears it will be decades before we can look forward to a sewer and wastewater system, and there is not a
strong enough push for municipal broadband.
All climate issues. Protecting the aquifer now at risk due to gun consciousness/National Guard firing range expansion.
There are many seniors who will require health services as they age. The area will "turn over" - with seniors leaving and homes being sold to younger people. We need to have a
"people first" mobility strategy and improve walking/biking along route 28 and to the beaches.
Limited funding & staffing to support programs and initiatives
Valuable commercial property along Rte. 28 being taken over for affordable housing. This town needs tourist dollars to survive. If we have no lodging or activates for tourists they will
go elsewhere and Yarmouth will end up as a bedroom community.
traffic, especially speeders on local roads, is a problem. No easy way to learn about town events and issues.
School system is a challenge, both reputation and facilities. Need the school system to be very strong. lack of open communication by the SelectBoard and also Board of Health is
poor, especially the SelectBoard. Yarmouth has a poor reputation for collaboration. School vote was a disaster; not sure status of tri town water project. BOS should hold special info
sessions that are much better than what was done for school project. Should hav had open meeting on policing and systemic racism.
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One of the biggest challenges will be to ensure the quality of our drinking water and the cleanliness of our waterways. Building a regional wastewater treatment system won't be
cheap, but not building it will cost the town its reputation as a beautiful place to live in and visit. The traffic along Route 28 is a problem, and the visual blight of all the different styles
used in the commercial properties along 28 also gives visitors an idea that Yarmouth is almost a honky-tonk town. Also, skyrocketing vacation home prices are not going to help the
community feeling of the town.
Challenges to the town today are all about people and unchecked commercial and residential development. Our greatest asset, Bass River, is under significant threat of pollution,
increased boat traffic, climate change consequences. The Town should be putting environmental preservation, education and cleanup at the top of the priority list.
Environmental challenges in disposing of waste water, sea level rise, and quality of drinking water

367

Summer traffic is an ongoing issue; taxes are among the highest on the Cape;

368

Village concept is lovely but had to maintain financially especially if trying to duplicate amenities and town services equally in each - prime example: public library

369

.

364

365

375

Probably Route 28 in general is old, tired and not as nicely done architecturally as many of the other towns on the Cape. Built between 1933 - 1935, the growth years between 1950 1980 saw rapid building without regard to "Old Yarmouth" in mind. In essence, an eye soar. No water treatment plants to support a sewer system speaks to it. Historically our
heritage and traditions on the south side are being lost and forgotten. Taylor-Bray, Judah Baker Windmill & Baxter Windmill are all that is visible to the public. The town has no money
to support more. Locals and tourists are hungry for historical knowledge. The Chamber and Historic Society's do a good job, but they are severely hampered by budget constraints.
With recent battles on CPA funding and tax surcharge issues related to the Selectmen only erodes those historical funds more.
There needs to be a green arrow traffic light added to the left turn lane for Rt 28 going onto North Main St. Also, getting off Rt 6 either direction and turning left onto Station Ave
needs to be improved with turning lanes or with another traffic light.
Big challenge not only in Yarmouth but all of Cape is drug use...especially young kids, they are bored and no direction in life so party and drugs is what happens. We need better
transportation system like Boston area has as well as jobs for teens 14 yrs old and up to have access to. We need a roller skating rink not just ice skating, with after school program w/
transportation incl so kids can do homework and have tutor avail and then learn to skate... We need kids engaged w/ positive lifestyles and not just focus on sports, not every kid is
into that. We need beaches to be FREE for ALL residents, its awful that residents get charged in summer to park their cars in summer
We need sewerage to attract businesses. Probably more activities for youth -places to meet with youth activity leaders to mentor. When I drive down rt. 28, the feeling is it’s a very
depressed area. Closed businesses and the ones that stay open are mostly tacky and/or tourist attractions, like the water park and mini golf.
Rt 28 NEEDS to be cleaned up. There should be an incentive for business owners to spruce up their properties. Substance abuse is a huge problem in the rt 28 area and needs to be
dealt with
a
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Develop a balance between growth and preserving The I open spaces

377
378

Attracting families to live here. People and leaders of our town not supporting the schools.
Hi
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The increase in the cost of living

380

Loss of remaining wild lands to development; loss of historic charm to chain stores, parking lots, and home demolition; stress on small business owners; Route 28 is an eyesore to
drive along and lacks greenery; litter in public parks and conservation land (especially along roads).

381

1

382

Take my property by eminent domain if needed to make more small parks along Route 28. This would make more water views. Lets fix this town before we're profiled in another
national [unlegible] as an example of a run down tacky tourist trap
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Question 3
What is your future vision of Yarmouth? What are the opportunities that exist to reach that vision? What are the barriers that need to be overcome?
1
2

3

4

Keep growing and providing opportunities for full time residents. Continue to grow elder care. Address diversity and inclusion.
I'd like to see Yarmouth retain its small town feel where people know their neighbors because they live there all the time. Don't make Yarmouth a town of strangers and vacationers.
A place that is safe for everyone and offers something for everyone
Oh boy, I hope you are not just reading the answers here on #3, because it is hard to summarize all of the above. I hope for the future, and not in any special order: the police have
psychological staff for calls with disturbed people, our libraries are full of programs and people once again, our High School get out of its rut, has more fresh air, the kids don't have to
be locked in all day once they arrive, and the teachers get motivated again after this horrible covid stretch of trying to teach virtually. I hope our Bass River becomes more and more
clean from top to bottom so the fisheries and bird habitats thrive. Eagles at Follins Pond this summer! I hope there is always a plan for more affordable housing, as there is now. It
must continue, especially as the prices of owning a house have just shot through the roof. If you want workers, you must have a place for them to live with dignity, or they will all just
leave. New development must be done wisely, considering all aspects of impact, but dang, we need more affordable housing. Zoning is part of the problem. Why can't a large house
with several bathrooms be a two family house? Our septic sewerage plant: that must be improved. Since the Tri-town septic closed down cape, the sewerage plant must be at
overfull capacity, and where is all that nitrogen going, how is it being processed fully? That problem must be solved even though it is a money maker. And... there have to be more
events for us to know one another, whatever it takes. Our own fair? A field day between the police and the fire department that everyone comes to? Free tickets to our summer
baseball team games? I don't know. Food for all, housing, clean water, and good karma between us, that is what we need. On our public access station: a get to know you interview
with our new town administrator. And other department heads. We would like to see and know who works so hard for us. Participation by citizens will happen more when we get to
know each other, and, please covid, go away so we can do it.
Attracting business to Yarmouth

6

My vision for the future of Yarmouth would include better usage of available space and resources. I like the idea of a sewage system being built, providing better infrastructure. I
guess my dream for the town would include less second-home owners and the usage of these homes for Airbnb to no longer be permitted.
I will be glad to meet with Town Planner Kathleen Williams to bring her up to date on our attempts to make changes.

7

Clean water and well funded schools, more open space - undevelop flood zones

8

Modernization of RT 28

9

financial stability for elderly population on fixed incomes

5

11

Encouraging investment on Rte28 of businesses that will thrive year round. Would be nice to have the quaint feel of Harwichport. Some retail and restaurants that all would enjoy.
Continue the water/sewer project so that all can participate. More bike paths/possibly along the Parker river with small shops. More walking and outside activities/areas for all to
enjoy...farmers markets, etc.
Build upon programs that are working to improve community policing and continue to make Yarmouth a welcoming community for those in need.

12

I hope families with children and grandparents will all enjoy living in Yarmouth. The school system is good, new Middle School proposed and community involvement.

13

ain the current character of the town.

10

14
15

16

Our administration should look at ways to encourage new businesses to relocate here. We need to continue to support our independent restaurants so they remain open and thrive
at this very difficult time.
Not sure of cost implications - or how to support local business. I try to spread my business around. The bike trail is certainly a bonus. Extension into Hyannis and beyond may bring
more people to Yarmouth. Somehow looping in bike companies to offer - inn to inn riding may be an option. Like Vermont Bicycle Tours etc.
I love the Cape. My great grandfather landed here from Finland. My grandmother and her brothers lived here too. Now, we have come back for our 2nd time to retire on live our our
days. I would like it not to become an over populated town. I would like to see people being able to work and live locally. Figure a way to keep a good budget. I understand we need
schools, but feel as a taxpayer that is now retired and on a fixed income I should not have to pay the extra taxes for schools. I have paid them for the last 50 years. I think that is
enough. Please keep our property taxes within reason. The beach stickers and hotel taxes along with the money our businesses bring can help that. Keep Yarmouth looking like it did
back in the day. Keep the beach/seaside feel. Keep our walking trails from being paved over. Keep our open land. Keep our roads in good shape. Our water clean. Help the Veterans,
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especially the disabled. Offer a better deduction on homeowner taxes. Offer a deduction on vehicle excise taxes for our disabled veterans. Thank you.... Oh, I hope that you OPEN the
Town up this spring. Let's be able to go the all the out door events we used too. If I can go shopping inside a grocery store I should be able to enjoy an outdoor event with a mask on.
17

18

19
20
21
22

Just to maintain the balance already being used.
I want the town to be more in alignment with family living. I want better food options, better education, and maybe some high paying jobs such as pharma/medical. I want more
infrastructure like the mainland including internet service provider options as well as town wide wifi on and off tourist season. I like the old cape feel but I think we need to update
some things too. Not an avocado toast gentrification like gloucester is doing but something that would have more broad appeal. I'd like some more bike/walking trails, a town
subscription to access kayaks and small boats for dayboating/fishing. I'd like to have some good businesses come in to all the places that were killed by covid. I would also like a couple
town beaches to have shark nets in the water so people can enjoy the surf without fear of great whites. The shark issue is affecting tourists too. Finally, I would like to see a YMCA
type center (that isnt the YMCA) with a pool and activities to sign kids up for. Lately all i see is a covid karate class on the town website.
More affordable housing, good jobs so young families will stay on the cape, tax breaks for seniors, a senior center and town hall that don’t close in the middle of an emergency, more
transportation for seniors, clean ponds, rivers and marshes, better control of town spending.
Better schools
Haven’t seen positive changes since first moving here in 1970.

24

Stop building. Charge for more services and more for existing services.
Restrict the building of MacMansions. Increase the size of home lots. When someone builds a 3 million dollar home and spend maybe a month here.....how are they helping our
economy. Have a higher tax rate for our seasonal home owners. If they can afford 2-3 homes I’m sure they can pay a higher tax rate.
I've answered all the questions in the first two .

25

smoother working within the DY school system, preserve open land, good development of rte 28 corridor

23

32

I envision a small town feel, not an overcrowded tourist destination. Keep it simple. I’m very glad the town didn’t give in to Vineyard Wind for a million dollars. Lewis Bay is worth
much more than that. Let’s continue to keep Lewis Bay alive.
Better housing for low income people Sewer system protectionof both our salt and fresh waters Development of mor economic opportunitities which will attract younger people to
our town
A huge retired community exists on the Cape as well as only part time people with second homes. Developing friendlier walking spaces, Capewide transportation , and up grading the
infrastructure of technology would benefit all communities. In order to survive and thrive the Cape needs to attract younger, year around residents that will work, raise children and
pay taxes. I don’t see enough being done to change the status quo here in Yarmouth. To attract larger companies in technology here needs to be a full effort to develop an offering
that would be considered that would include places to live for employees. Not enough planning for mid level development housing has been done.
I see Yarmouth as a healthy mix of wealth and less. Maybe a higher percentage of seniors. Can we develop programs to bring our groups together? I cannot offer a clear vision.
Maybe our youth teaching our seniors technical stuff?
We need better employment opportunities for your younger families to allow them to remain here and raise their families.
Barriers are the town departments. Working with various departments when upgrading old homes is challenging at best. Gainig approval for a teardown/rebuild is nearly impossible.
Seriously considering selling my 2 homes close to beaches and moving to another cape town. Yarmouth has alot to offer, you shold do everything legally possible to assist residents
with home improvements leading to perment residency.
Continue to preserve historic areas.Town wide sewerage.

33

More investment in town features, like schools, after-school programs, etc. the town feels tired.

26
27

28

29
30
31

36
37

-- I hope our town's natural resources and historic sites are still here for citizens and visitors to enjoy and learn from. -- I hope our school system is producing graduates who will find
interesting and good paying jobs so that young people will stay on the Cape. -- I hope we have clean water and a healthy environment. -- I hope that there are plenty of people of
good will around who will figure out ways that towns can cooperate to take advantage of economies of scale.
The Future of Yarmouth can be bright. The proper mix of residential and Business. The Cleanliness of our attractions. Long range as well as short range planning. By that I mean
partner with our attractions and businesses, make it easier for them want to be in Yarmouth compared to other towns. We need Shopping new Shopping not just novelty stores in
older buildings. New Buildings that will look Capey!!
A better school district; improvement in the over commercial look of Route 28 and moving away from the ever increasing number of motels being converted into housing.
Would love to see route 28 have sidewalks bike paths. Better schools. More successful businesses. Less hotels on route 28, more mix use housing/businesses; neighbor planning.

38

Business opportunities

34

35
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Barriers are traffic and the lack of year round activities and too many seasonal businesses especially restaurants. The town needs to attract visitors to sustain employment .

40

I hope for future genrations to be able to enjoy, rather than being in agony all the time.

41

No

43

We have two populations that need our help. Youth and seniors. I believe if we invest more into our town recreation group then we can service our towns people better now And in
the future.
Finances

44

I don’t have a future vision.

42

45
46

Preserve open space and natural beaches and resources; control sprawl and honky-tonk; welcome and support business producing good jobs enabling people to afford homes,
families, real lives.
Measured growth

48

I want our town to be a community that pulls together and actually cares about all members. This includes the elderly the poor and the disabled. It includes children and adults and
businesses and just everything. I want our leader ship to care about our town, all of it. When we are faced with a pandemic they should be leading the charge to keep us safe, not
throwing us to the wolves. I would like to see our town to be a real community. I would like to see route 28 be revitalized. Get rid of the dilapidated buildings in let’s see a real growth.
We can be better. I would like to see better bike lanes in the roads instead of paving over woods and cranberry bogs. Yarmouth has so much to offer. Let’s build on that and pull
together and keep everyone safe and grow our community.
Become more family friendly maybe some where that teenagers can hang out so they can stay out of trouble

49

Possibly support education and small businesses.

50

Be mindful of what makes Yarmouth special and preserve it.

51

Je

47

52

53

54
55

Hopefully that we don't get taxed to death with unchecked public works projects, and unregulated town budget spending to keep growth occurring for more federal revenue. The
potential for a wastewater treatment plant might also further stretch the towns budget, and natural spaces. In addition, I feel that we should focus on the 28 corridor for town septic
if anything as that has the most usage. Please keep the natural spaces open, and lets work with what we have in our community for infrastructure vs. creating more
expenses/building and then having to justify the expanded public services to maintain them.
So if I look back on what a revitalized Yarmouth will look like in the coming years, I can see that in order to tackle some of its most pressing challenges, it needs additional revenue. I
have a suggestion to do just that: Take the old drive-in theatre land (or possibly there is another site, but for now I propose using this site) and work with an organization that can
develop it into a PICKLEBALL UNIVERSITY and indoor pickle ball courts for tournaments and for town resident play. If you develop an outdoor/indoor complex for year-round, 7-daysa-week; night and day play, coaching, lessons, and even in surrounding areas, accommodations and other supporting businesses, you will attract people from all over the country.
There are models for this type of complex in many states now. You could hold national tournaments with television coverage. To answer this Question #3, Yes, my vision of
Yarmouth--where I want to continue living--is contingent on handling the issues I have raised. I think they require some good public relations/advertising, expertise, planning and
capital contributed by the Town of Yarmouth through a combination of fund-rising endeavors such as a "Pickleball University", grants, state funding and allocation of taxpayer funds.
Kudos to our town government for investing their time to a Vision Statement and hopefully implementing it.
That my grandchildren will be able to live here and make enough money to live and work here. To find ways to bring the technology to work in making decisions in ways that might
reach more people than the traditional Town Meeting.
See above.

Community: Yarmouth doesn't really have a center of town where people can gather. It would be great to create places to encourage this. For example the space next to the state
police in SY goes unused. What about retail cottages like they have in Hyannis before the Ocean St docks. You could rotate local artists and retailers who can sell their goods. Even if it
was only done on weekends it would be great. They could park at the town hall. Some towns have live music through the summer at gazebo's or central locations, it would be fun for
Yarmouth to have this. Events where it is free to attend but crafters and food trucks etc can make some money. A food truck location in Summer would be awesome. You could do
56
this at South Yarmouth Beach parking lot! Due to CV19 we need to find ways to help small businesses make money. I always loved SeaSide Festival too, but that only happens once a
year. Infrastructure: Is the Bass River bridge on the to-do list? It is crumbling. The sidewalks really need to be addressed. It could be spruced up too, some new lights etc. It is such a
pretty gateway between Dennis and Yarmouth but it is looking really run down. Sewer: has this ever been seriously considered to have town sewer?
Improve the academic quality of the public schools by looking at some of the better rated Off-Cape public school systems in MA. It would encourage families with young children to
57
find it a desirable place to live.
Yarmouth Community Visioning: Detailed Comments and Public Input
38

60

I hope that the town can get a plan in place to get a sewer system in place sooner rather than later which I think would help with nitrogen issues with ponds, etc. I would like to see
an effort at keeping some of the natural open spaces.
Need to think seriously about sustainability in light of inevitable climate change. Also, need to provide incentives for businesses (restaurants, retail, etc.) to come to Yarmouth and
maximize all that we have here. It is a beautiful spot! But it needs to be updated and offer more to the younger generations.
Hockanom Road to be enjoyed by the public forever not a secret as it is now

61

A beautiful clean town with thriving businesses, well maintained homes and apartment complexes, recreational opportunities and beautiful beaches. That would be ideal!

58
59

62
63
64

65

66
67
68
69

I would hope that Yarmouth continue to protect our ocean front, starting with the simple thing of banning plastic to help our ocean dwellers. Efforts at the dump to recycling more
and better. We need to take care of our planet.
In order to best serve the most residents, visitors, and businesses, government should focus on "must-haves" (infrastructure) -- sewering, broadband, roads, waste management,
maintenance of assets. Private development must be welcomed to offer the "bells and whistles," and economic opportunities.
Fortunately the town has a very good foundation. Yarmouth has a good balance of business and residential. Some neighboring towns really have snob laws. We should encourage
other towns to be more business friendly.
Natural resources and sound local government are strengths. It remains to be seen what the impact of COVID-19 will be on the local restaurant and commercial business. The natural
beauty of the Cape brings tourism and retirees as well as those who are lucky enough to work on the Cape. Housing is needed to support those who work on the Cape either part-time
or full time but changes will be needed to protect the water supply and preserve the beach areas. Development, both commercial and housing, may need to be limited; different
housing options should be considered, and limitations on water use may be required.
My hope is to bring Yarmouth citizens together. What better way to teach our children to give back to their local community than to be at a playground and explain to them what
buying a simple snack or beverage can mean to a family that needs a home (or something on that idea) :)
I see Yarmouth as an attraction for all and a wonderful community to live in and/or visit.
Building on outdoor recreational activities, more access for boaters. Developing the Drive in Property. Encouraging business development. I think we have an excellent school system
but the funding and regional approach seems to be a mess. we need all stakeholders to have an equal voice and more transparency. With the new school being built it might be nice
to develop the old mattachesse school into concert/movie even property with better access and parking with easy access to the highway. Or maybe into starter homes for our young
families that want to live and work in the town of Yarmouth.
Conservation, development environmentally responsible

71

Expand on family friendly reputation Yarmouth has and our central location. Affordable housing for young families. Keeping the cape cod feel and not over saturating the town.
Managing growth keeping in mind water and sewer issues.
??

72

Hopefully the Town will continue to assess, analyze, and plan for the future. It is a wonderful historic town.

70

77

Future vision of Yarmouth is bleak without major turnaround from tourism which destroys the land which made this attractive in the first place. Building on open space should be
stopped. Alternative use of existing space for housing and year-round sustainable businesses should be implemented asap.
Again, we would love to develop some sort of walking area with shops, eateries etc, a little less commercialized in the south and west areas of Route 28.
I would like to see a stronger economic base in Yarmouth. I believe that this can happen through job training and reducing the number of people dependent on welfare and disability
payments for subsistence. Building on environmental programs and clean energy is a good start and also focusing on all the Cape has to offer - beach, nature walks, fishing, etc.
I would like to see all vehicles driving their garbage to the dump be covered. There are too many times I've seen litter and worse fall from open pick-up trucks. We need to start fining
drivers who disobey. If our beaches presently are not non-smoking, they should be, like Dennis. I'd be happy to pay more in taxes to have beach patrols who actually give tickets to
people who smoke, people who litter and people who don't carry & use doggie poop bags. I would like to see police pulling people over who disregard traffic rules such as turning left
at a traffic light in front of the person with the right-of-way. Our streets are definitely not as safe as they should be with speeding all too common. I would like to see speed bumps on
many neighborhood roads including mine which is Steven Dr. More & more people are speeding much too fast & endangering seniors, children, dogs, bicyclists & even local wildlife.
That in itself would restore confidence that the town cares about others who also use the roads, especially those without sidewalks. I believe in order to have safer neighborhoods,
bogs & ponds hunting should be banned in Yarmouth. It is unfair that anyone walking, running or playing needs to fear being shot, especially since only 1% of people actually hunt!
Cape Cod is ALL about nature & recreation. There should be NO hunting allowed Anywhere on the Cape! Route 28 needs to be cleaned up. We cannot afford to show the world our
trashy spots. If only shop owners could be persuaded to improve their fronts to attract a higher clientele.
CLEAN BEACHES CENTRAL SEWAGE SYSTEM EFFECTIVE ANIMAL CONTROL POLICES AND ENFORCEMENT

78

The future needs to allow for growth, residential and selected commercial to support the tax base, while keeping Yarmouth's open spaces, clean water, and Cape ambiance.
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79

Litter pick ups should be organized with student or elderly volunteers to pick up litter & nip bottles on many of the side streets in Yarmouth.

80

We have owned property in Yarmouth for 40 years and over the years the town has shown improvements along route 28 but still has a way to go. Improvements can be divided into
two categories, safety and aesthetics. Safety - During the summer season, businesses rely heavily on temporary help. This help gets around via bicycle or walking, both day and night,
of which the road system does not safely support. It is dangerous for both the bicyclist/walker as well as the driver. In an ideal world, Route 28 should be widened such that there is
adequate space for a dedicated bicycle lane and in addition a sidewalk for pedestrians. Aesthetics - The rezoning will hopefully help encourage quality development along the route
and increase its curb appeal. Many structures are old, neglected and need to be torn down or totally renovated. It is the appearance of this heavily traveled route that sets the tone
for many visitors. We are very pleased with the many improvements the town has made and continues to make at the public beaches and parks. The bathroom facilities and
pavilions are well designed and offer much curb appeal…thank you! Ironically, we do not swim, boat, fish or play golf but recognize these amenities help make the town an attractive
destination and we support the towns effort to continue with improvements.

85

1. Well maintained structures throughout the townn, both homes and businesses 2. Town creates programs to attract businesses which will help increase tax revenues and attract
tourists, such as restaurants, family activities, shops, etc.
We need to work with our schools, not against our schools. We need families to move into town and we need to present a untied front to educate our children.
Vision - CPA, angel investors and heroes preserve open space. Recreation and all business allowed to innovate without bearing undeserved/disproportionate tax for universal
necessities like clean water, mainly in Rt28 area; to solve problem of office zoning at a glut elsewhere - 6A, hospital area, mid-tech, business gateway etc. Town government does not
do improvement or development projects like bike paths, swimming pools, nature “parks”, more board walks Etc: the wooded shore of a pond is worth 1000 interpretive bike paths
around it - it’s quality of life for residents and something of value for visitors; and a local person who purveys diversion for a living on Rt 28 gets their business
Protect protect, protect nature, beaches and open space ! Protect the water source by proceeding to Phase 1 of the sewerage project. Avoid unsightly “windmills”, and find other
ways to save on electric bills. Keep Yarmouth unique, this will continue the tourism industry we rely on.
Drive in should be a marina with restaurants

86

mm

87

90

To keep the beauty of the cape while trying to head to the future.
I would hope for young people and families to stay in Yarmouth. I would like it to retain its charm, while remaining friendly to local businesses. I would like to see an increase in
diversity,
A welcoming and tolerant community that balances a wide variety of wants and interests from different groups and community members within finite financial resources in a
respectful and thoughtful way. A community that preserves and maintains our historic, environmental and water resources while promoting responsible and sustainable
redevelopment in appropriate locations to foster economic growth and financial stability for our community. A community that we can be proud to call our home and makes a good
impression on visitors and residents. (Route 28 provides a bad first impression of a Town with so much to offer.) A community that retains its Cape Cod charm and does not allow
itself to get over built which will impact our desirability as a place to live, work and vacation. Redevelop, reuse, repurpose, or improve existing rather than expanding outward and
increasing density and land disturbance. A community that is walkable and bikeable. We need to have safe ways for residents, vacationers and workers to get around our town
without the use of a car. A community that is affordable to people working full-time through a more diverse economy/longer tourism season and year-round benefitted jobs that
pay a livable wage.
I would hope the town moves forward with the three town sewering plan.

91

Yes, my vision seems in sync with the Town's base strengths and this initiative should be helpful.

81
82
83

84

88

89

93

I hope Yarmouth's quality of life for younger, active people gets better in the future. I feel like the town needs to think about how to make Yarmouth more business friendly, inclusive,
connected, and affordable while preserving the wonderful natural landscapes that are it's best feature. I think that the town should look at data about what younger families want
and discount the voices of the elderly who will frankly not be in Yarmouth in 20 years. Less golf courses? More bike paths? Less historic restrictions? More businesses?
More environmental progress regarding water issues. More approvable housing.

94

Having a Town Center would be attractive

95

Keep costs in check so future generations of young natives can afford to work and live here. Keeping greed from ruining then peace and beauty that is Cape Cod!

96

Emphasis on desire ability of living near Ocean.not centered on tourists (they will come ! but on our average folks! Free walks,talks,activities on beaches to explore Ocean water,
marine life, beach activity( erosion and sand).More activities as concerts, sand sculptures. Move ahead with changes to make sustainability part of our lives on this peninsula! “ in
house differences” could be resolved more quickly by majority decisions ( still no wind farms off shores of Cape Cod after 20 +yrs). We are too slowly moving toward a multi complex
future! Involve young people to express their ideas . We oldsters need an energy boost to move forward in this community !!

92
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97

Better zoning enforcement for controlled residential & commercial growth. Strict water rule enactment & enforcement.

98

dd

99

I would like to see the town build on it's economy, and create more jobs outside of the tourist industry. I would hope they will maintain the current parks, beaches and land trusts.

100

Economic opportunities for all socio-economic levels so that all can prosper by training opportunities in the above mentioned areas. Immigrants are the key to our continued growth
and should be more valued. This needs to be taught in schools from pre-school on up. People need to feel that they are contributing to the community.

101
102
103
104

105

More diversity. I’d like to see more ppl of color. And affordable housing for newcomers who don’t have a lot of money or who can afford big houses or second homes. Would like to
see more preservation of open spaces. I think it’s possible. But the newcomers with money may spoil the opportunities for the rest of us by driving up house prices, buying up land
and adding to traffic issues.
My future for Yarmouth is it to be a vibrant community that takes care of its natural resources like the beaches and provides a safe place to shop and visit along historic 6A. Clean
water is also important to maintain health and well being. A good school system is important to provide for the youth.
Sidewalks on Rte 28 and then limit the lengths so there are shorter stretches with a focus. E. G the “historical district” near the Whydah museum,make it seem compact. Create a river
walk . Craft brewery or small winery would help. Small parks we already have are an asset. They need to be incorporated into other attractions( nature).
Yarmouth used to be quite rural. I would like to see it have some aspects of that returned - more wooded areas, restricted areas of small lot residential development and retrieval of
as much small lot residential as possible. Mega-mansions along waterfronts are fine as long as all beaches are public and public walks similar to that at Ogunquit, Me separate the
public from private space. With the restricted commercial areas we already have there appears to be enough opportunities for commercial growth and change.
My vision is a Yarmouth that is welcoming to all, that has safe drinking water and affordable housing. It will be a community that enjoys its diversity, and protects its natural and
human resources. Education, health care and environmental protection will be the main priorities for the town, and residents will be engaged and helpful. With these priorities and
an engaged citizenry - Yarmouth will provide a safe and welcoming community that residents of all ages can enjoy and support. And, Yarmouth will engage effectively with its
neighboring towns to find and implement regional solutions to these issues. We cannot and should not stand alone - we are part of a commonwealth - so lets share and help each
other in meeting both current and future needs.

106

I wish we had more skateparks

107

To make friends play more

108

?

109
110

I hope in the future of yarmouth people will get be nice to one and other no matter what they look like
Fortnite.

111

The stoping shop

114

Tidying up of route 28 and business fronts. Require certain kinds of signs by new business. Some kind of conformity of material used.o. store fronts, strip malls to have NE Cape charm
beginning with new business ventures.
Although there is a need for low-income housing, I hope that Yarmouth doesn't just become a town focused on that. We need more life in this town, coffee shops, retail and
entertainment (not just a drive-in that isn't really a drive in) to generate income and community spirit.
Yes

115

X

116

A diverse community that supports all groups, incluidng the schools.

117

There is just too many run down buildings along route 28. Dennis has such a cute downtown. Also the beach in the summer has way to much seaweed to enjoy. Clean the beaches!

118

Town sewerage would protect our h2o

119

A real downtown center with a sidewalks, restaurants and shops. This could be on Route 28 or 6A (yarmouthport). Yarmouth is an incredible location but it just come across as
dilapidated as compared to the other towns Falmouth, Harwich, Hyannis, Dennis and Chatham... We need a real great downtown center. Residents should get some real services... I
pay over $12k in property taxes a year, and I do not even get curbside trash pick up and I have to wait years for a mooring... Create a town center plan... lots of wealthy people will
invest in that concept and plan... Perform emminet domain on these garbage/cheesy hotels and go for it...

112
113
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120
121

122

123

Bike paths, more outdoor life in our small towns in the warmer months, local summer fairs to showcase "ethnic" food and cultures, alongside the local foods that are traditionally
associated with Cape Cod. Improvements to Bray farm to encourage children to participate in organic farming, and other activities that interest children in our past and what we
can learn from it. More acknowlegement of indigenous cultures and why they disappeared.
I would like to see progress continue. The new housing on Route 28 is great.... we need more. Continue to clean up route 28.... weed out the old buildings that are falling down.
Ponds can still be used for swimming and all water recreation. Nature areas and trails are all accessible to the public and kept clean. Keeping sewer out of all our water. More
programs that teach youth about the impacts of their water use and waste effects on the water. Peace Corp has a fantastic one that has been done in Barnstable schools for years.
More done to stop the needles from being left where kids play. Only give new needles when others brought back...not sure it would work, but may help. Keep supporting our police
getting drugs out of town and off streets.Police are so important in this battle. We also need supports for families dealing with addictions so they stop becoming generational. Mental
health supports especially for our lonely. Elderly visits...YPD is great, but maybe develop youth/elderly connections more. Board games, read to them, interview and write their history
projects.
Beautiful streets, beaches, and parks. Less litter. Less tired-looking areas.

124

For future vision for Yarmouth: I would love to see more community activities that get the year round residents involved. something perhaps during the winter or late fall or early
spring. Outdoor hiking in Yarmouth with maybe a guide teaching residents about the land we all live in. Maybe something at the beaches one time and something at the Parks or
conservation area. Walking paths that also teach, so people will learn about their town and the reasons why it is so important to protect the environment.

125

Protecting our coastal areas and environment are critical. It is one of the biggest attractions to Cape Cod in general.

126

more fine restaurants, clean up route 28 to bring more people in to town and more small businesses that would attract people to come here and spend money in our town.

127

The biggest problem is the mistaken urge to "better" rte 6A

128

I would like to see an intergenerational community in Yarmouth in all areas. Jobs, housing, income retirement at reasonable costs. Free English as a Second Language should be
provided. Housing codes changed to allow small houses to be built on larger lots to keep families together. Improve walking areas and sidewalks.

129

Protect our natural assets and water resources, while also allowing for responsible growth to ensure access to the Town for all income levels

130

Listening and responding to logical needs of all citizens would be most benificial.

131

My hopes are for that beautiful new school to be completed so that our children have an adequate place to learn. I hope to see the play area at Sandy Pond completed to provide a
new and exciting opportunity for the summer. The town could prioritize making town meetings more accessible to working class families, and disseminating information in a way that
makes sure that families are aware of when/where they can give their input.

139

I’d like future generations to have safe and clean schools to learn in. I’d also like to see diversity courses and race related issues to be dealt with better. We need to have a zero
tolerance towards racism, and be teaching more about black and POC history beyond Black History month
I would like to see Yarmouth maintain it's beauty and charm by not building any 3 story businesses or housing.
Creating a boardwalk or a more clear "downtown" area would be great. The area in South Yarmouth near Carluccio's would benefit from an area to park and it would be nice to have
shops and a more "town" feel.
Less low income housing, less dollar stores, more opportunities for businesses to expand, more entertainment options, we need to encourage investment in the town and on Route
28 because if we don't, we will be in trouble as a town. Route 28 in Yarmouth is a dump.
More festivals and events. People travel to certain towns or states for things, we need to find that reason why and duplicate it. Salem has Halloween, p town has carnival, these
events bring visitors and money to the local economy and increased visitation. Embrace our beauty, the recent demolition of the Yankee motel revealed a beautiful view of the mill
creek. This was a prime example of taking an eyesore away and showcasing our beauty. Maybe a kayak rental would do well there, like dennis has at rt28/rt134. Again think about
what we have to offer and capitalize on that. Things like pirates cove, the inflatable park, and bass river sports world are also fantastic places and bring a lot of visitors and money in.
The drive in cinema is another fine idea and brings back a retro experience that I feel is the new popular experience.
I hope that my child will be able to live on cape and not have to leave because it had become too expensive to live here. This is a great place to live. Please do not drive away your tax
base by making the town unaffordable to live in
I see Yarmouth needing more cleaning up especially along rte 28. 6a is generally well kept but 28 has many old buildings that need to be removed or painted etc. also keeping tourists
interested with clean stores that have good new products
Improvement will only bring the taxes up further.

140

Family friendly community

132
133
134
135

136

137
138
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141

I think when people need services in Yarmouth they usually have to go to other Towns to get help.. ie Barnstable, and Falmouth I think we need more services here.

143

There are social opportunities within our town that will help our future generations. The libraries, beaches, parks and outdoor recreation areas allow for this. The education system is
struggling. The schools are old and educational resources are lacking.
Yarmouth must work hard to preserve its history and character and not allow developers to spoil its remaining charm.

144

I think the amount of low income housing being built is to much. What about people you want to buy here and can't afford a $700,000 house but also make too much for low income

145

to add more for our youth and year round residents

142

146
147
148
149
150
151

I believe by making Yarmouth more family friendly, we will create a sense of community that I feel is lacking. I have stayed in Yarmouth because I love this town and all my family is
here. I'd just love to see it become more safe again, and more community oriented.
Patti Paige sang the Cape's and thus Yarmouth's appeal as "quaint little villages here and there". An image I hope will survive the economy, political correctness, and change for
change's sake.
Infrastructure will be at the forefront once the work on the wastewater treatment really begins. We need to protect the reasons why so many people wish to live, play, and retire to
this area. It must be a regional approach to solve our water quality projections
Maintaining our sound educational system for school-age children as well as other community centers to educate and involve our citizens. Keep our citizens involved and active in our
community.
Beautiful, well kept beaches and recreation areas and parks
Welcoming community that provides a high quality of life for residents and visitors.

154

The town needs a central library. There is no library that the taxpayers pay for that is north of Route 28. People who financially support the Yarmouth Port Library (many pay
memberships of $250 a year) shouldn't be expected to vote for overrides to upgrade library services until they are in a more central location - like the Senior Center area, perhaps.
I would love to see Yarmouth become one of the most pedestrian friendly towns on Cape. That is good for exercisers, people commuting to work by foot or bike, and also just a huge
selling point in my opinion. It is so important to encourage people to get outside, enjoy nature, reduce emissions, etc.
Leading the way in adding a tax on all real estate transactions over $350K so that all may have a home in Yarmouth.

155

Historic preservation

156

growing up in yarmouth and now 46 years old, my hope is to have more families stay with better paying jobs, more inclusion and better resources for those who need help.

157

Sewage

158

A community that looks in after each other. Providing services for an elderly neighbor, ie cutting the grass, picking up groceries/prescriptions, visiting.

159

0

160

I don't know

152
153

162

Yarmouth needs to focus on it’s natural beauty. There is trash on the side streets, including a large number of “nip” liquor bottles, More zoning enforcement of truck noise, trailers in
open view on lawns in residential areas and ticketing for speeding !
As more and more people move to yarmouth year round surveys like this one are important.

163

Protect the water, beaches and ponds

164

Vision is for more beaches to be resident only with parking by sticker. And make a 2nd sticker for a family more affordable

161

167

I hope Yarmouth will get cleaned up and return to more of a family town. We need more things for all generations to participate in year round. After the pandemic, we need to
provide more new activities run by the town, not just groups who run them for profit.
three fold continue investment and redevelopment of our current business corridor Rte. 28, town wide sewage system that will protect the natural beauty of the town an allow for
additional redevelopment that could possibility bring additional business opportunities to town and finally a robust broadband system that would allow light industry such as software
development companies to come to Yarmouth.
Fix permit process now! Encourage investment, don’t discourage! Invest in public facilities, golf, beaches, bike paths, walking paths!!!

168

We need to get through the corona virus first before I am able to have a future vision.

165
166
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169
170

I would hope that future generations in Yarmouth would live in tranquility, will be able to develop their God-given abilities and if they choose to live on the Cape may they find
positions and careers which will enable them to lead fulfilling lives. I would also like them to have a sense of giving back to the community and have a sense of honest civic
responsibility.
like I said before just learning down old buildings and keeping Yarmouth great. Trying to keep Yarmouth as close to a community and keep out the city life

175

I wished we lived in a town that every child was fed three meals a day. I wished i lived in a town that mailmen didn't drive on your lawn because they don't want to het out of their
truck and the the highway dept is so lazy that they refuse to fix these issues.Also this town takes a blind eye to hoarders and allow people trash their yards.We need more people to
volunteer and give a crap about the community we live in.
Address suggestions in #2
To have 100% drop out rate at the High School and for the High School to promote the wonderful Tech schools that are available on Cape Cod for our students who are not college
bound.
Needs to be more year round friendly not just summer destination.
Want Yarmouth to be a safe, family oriented town with a great school system. To accomplish this, old time town residents must look to the future and stop vetoing all fundubf
projects for the schools and for waste water treatment

176

Clean water, Law enforcement to maintain a safe community

177

Safety and security.Chief Fredrickson has been the best

171
172
173
174

179

Personally, I believe the original planning of a Marina etc by the old drive-in site would have been a win-win for the town and residents. The town needs to be more creative and pro
active to aid in keeping taxes low through alternate means of raising funds necessary to operate. This should also include marijuana dispensaries too, it's legal and 2021, lets act like it
is.
That people will be able to afford to live in the community to enjoy it. Fast increasing taxes are making that vision unrealistic.

180

communication and engagement improves vision and supports opportunities

178

181

182

I'd like to see: a ban on building new developments and allow only community-serving buildings to be built; public service requirements for all DY Highschool students as part of a
required civics curriculum; tax increases should bear in mind the large senior population, most of whom are on a fixed income; a townwide sewage system is needed to protect
ground water
I would like to see the retired people and the families with children feel connected. Our taxes are not that high and I don’t want our town to look like just an extension of Hyannis. I
would like to see 28 not full of dollar stores, chain hotels and fast food restaurants. Also I would like to see younger townspeople involved in our future, the people on town boards
seem to only watch out for the retirees

183

Work to keep small business open Lost. OST loans to help them repair business

184
185

187

Would like to keep it a traditional coastal community without turning it into just a tourist destination.
Better school system. Clean Rte 28! Water park is a great idea and we definitely need more resources for children as well as Community Centers for all ages including Seniors.
Again, affordability is a big issue for both young people wanting want to stay in the area and Seniors who want to stay in their homes. Taxes have increased dramatically ( over 1K for
us since we moved here in 2014 ). Add that to the cost of living that runs 30% higher than off Cape and both groups struggle to afford living in the town. So fiscal restraint is critical to
keeping both groups here. I know it's an expensive world, but tax dollars need to be closely supervised at the town and State levels to insure that waste does not occur.
Volunteerism is key to many of the programs I mentioned in Question #1 so perhaps regular participation (such as working at the food pantry or COA ) could be used to help offset tax
bills ( as I believe working at Town Hall does currently ).help I also am hopeful that a more cooperative spirit will be evident in areas Yarmouth interacts with surrounding towns (
school committee meetings come to mind ).
Improve business along 28 and keep residential neighbors free from business operating out of them

188

Try to keep our "town like atmosphere" with Town gatherings, etc.like craft fairs, etc

189

Hopefully Yarmouth can get back to all the social outdoor activities; Concerts, parades, festivals, etc.

186

190
191

Building on the town's strengths without stretching our resources so thin by offering SO MUCH HOUSING!!!!. Are we benefiting from this increase in population with higher tax
revenues? It would be nice to see other Cape towns sharing the growing issue of affordable housing. Will these families stay here and put down roots to keep our town growing in a
positive direction as a safe, enjoyable place to live or move on leaving us with the large burden of keeping empty facilities from turning into another empty housing development....
not sure
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192

Yarmouth needs to build up its family friendly image. Continue to support upgrades along 28. Continue to invest in outdoor spaces.

193

Continued support of D-Y Region School District and support of local economy to encourage Yarmouth families & youth adults to remain Yarmouth citizens.

194

I would like to see more communities for families and outdoor spaces. Also more supportive of small businesses and helping them survive.

195

Need stronger selectmen to preserve what we have and route out special interest groups.

196

businesses should train their people to be friendly courteous an caring. this is how customers come back!

197

Clean, green, pedestrian and family friendly with bike trails connecting to the existing rail trail from 6A and other parts of town. Yarmouth should be considered a conservation and
environmental leader. To provide quality outdoor experiences for residents and visitors alike.

198

clean and safe

199

In my eyes it will be always a resort destination. I find the winters on the Cape lack access to restaurants and social events.

200

I hope future generations will feel pride in calling Yarmouth "home" & will be eager to commit in some way to making it a vibrant community welcome to all.

201

A vibrant community for year round residents shared with summer visitors. Inspection of hotels and motels as well as rental upkeep is essential but needs more Town helpers to
inspect and follow up on problems.

202
203

I’m still too new to Yarmouth Port to be able to answer thoroughly but I think it may be the best town on the Cape.
We need job opportunities for young families to want to stay here and make a decent life for themselves. We can't rely on affordable housing. We have to have more jobs that pay
well.

204

A town that is welcoming to all and encourages individuals and families to come and stay because of the quality of education, tolerance for all and increased services for retirees.

205

not sure

208

Continue to preserve space, preserve our historical buildings and spaces that make Yarmouth unique. Having a building development zone is a good start to encourage business
growth in specific areas. Continue to reach out to the year round community.
The division felt over national political divide is the largest barrier I see to working together which is a must to accomplishcwhat I've written above. We must celebrate all peoples lives
and show less a divide between the townships, where north of 28 and south of 6A is just as dignified and honered as being Yarmouth. We can all be different and work together. If
what one believes and one's politics does not allow working with others for a singular Yarmouth vision that gives each other dignity without the loss of anyones dignity...then we need
town halls and lessons from the many talented and charismatic speakes, on Cape. We have Doctors, Philanthropist, philosophers, LGBTQ leaders, Ministers, Priests, Authors, Imams
Yogis and most importantly TEACHERS. They come in all shapes, sizes, colors, and genders. The Cape is a wealth of kindness and wisdom. Let's invite them to be a part of comittees
and projects that jammed up. It is not about taking sides but how and when compromise might reach an agreed upon goal! You know who does this well? High School Juniors and
Seniors. Ask them to paricipate. Give them an issue and all the data and places stuck. See what their solutions are like. Teachers teach this stuff that many of us had to learn the hard
way or didn't get to.
Drug outreach programs and staff need more funding, walkable downtown,

209

We need a designated downtown area to attract more retail sales which will in turn foster real estate investment and property renovation.

210

Determine a way to create community through events, spaces and a commitment to children

211

I don't know

212

Vision-better school facilities and resident golf memberships Barriers-increased age of voters with no children without an outlook on the future.

213

Not sure

206

207

214
215

Tourism and small industry like what we have on Whites Path. We need to build the industrial tax base to off set residential taxes. School development, the schools need to be one
district for all cape. The towns need to remove themselves from schools. A school district with its own taxing , bonds and separate elected administration from all the towns. Develop
a stronger association with Bridgewater state, develop a full campus with graduate approval. Develop a graduate school with woods hole in oceanography with campus in Yarmouth.
A vision is one that must change with the times. Yarmouth’s town meetings are potentially an excellent means to hear, beyond trivial complaining, what residents are seeing happen
and where focus needs to be directed by our power base.
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216
217
218

Overrides of Prop 21/2 for educational purposes, all households hooked up to municipal wastewater facility, replacement of bridges over Bass River to improve traffic and water flow,
to improve/enforce zoning laws to remove the motel blight in West Yarmouth, change zoning to allow/require businesses to move closer to the curb with parking on the sides and in
the rear - a more desirable streetscape.
NO COMMENT AT THIS TIME
Very much an urban landscape dominated by route 28

222

Hopefully central waste water processing will allow more large employment offices to locate in the Aquifer Protection District and also improve beach and pond water quality. I also
hope Yarmouth will be able to retain younger generations to live and work in Town.
Improving tourism in its extent and quality will do a lot. Sewerage again may be the pivotal point that will move Yarmouth in the right direction although it is suspected that the
benefits may not spur an economic revival that is promoted.
I hope it retains the small town feel still exists & focuses planning on keeping the small community feeling. It feels like much of the town’s energy goes to making money for a few
business people. More open space, sidewalks to welcome foot traffic, particularly along 28. Put some small apartments above the ACE hardware strip mall & create a more visually
comforting area. I could go on & on.
See my answers to question 2.

223

That the area along Route 28 will be a vibrant mix of retail and residential with sidewalks

224

Continue the balance for all residents

225

Biggest barrier seems to be when different towns can’t agree on issues dealing with schools. Not quite sure how to solve that

219
220
221

227
228

I would like to see an invigorated 6A Main Street that would highlight the creative energy in Yarmouth and boost economic gains for our community. Making this a desirable place to
live and visit requires more infrastructure. Make Yarmouth Port more walkable, with safe sidewalks and well-maintained nature trails. Center Street to Gray’s Beach is heavily
traveled by both cars and pedestrians - and it is unsafe for both. The exploitation of the Gray’s Beach/Bass Hole area in the summer is a big problem. It is a beautiful draw year-round
but the Town needs to work to protect it from degradations during the summer. I fear that because it is a free open beach, it is not respected as it should be. It is a treasure - but a
small one that needs protection to survive and thrive for everyone.
Preserve natural resources through advance planning, necessary regulations, and community stewardship. If our natural resources fail, I’m convinced town and region will fail as well
Increased community activities - including a Community Center - and a vibrant residential/business community on Route 28

229

More housing Congregant housing for mentally ill, disabled

230

I hope for continued police support and safety.

231

That they are able to live and prosper in Yarmouth. That they are able to obtain an excellent education, enjoy our parks, recreation and all Yarmouth has to offer. employment

232

A place to work and live which supports its residents.

233

a wastewater plan and improved economy with diversification of economy

234

Concentrate on tourism.Affordable ways a family can come and want to spend their time and precious vacation dollars in our town.Temporary fishing licenses,parking permits for
beaches and parks,more outside vender services like food trucks,flea and art markets,music events,and ask those that come here what else they would want here.It should not cost
what is charged to go to the beach.Get rid of the vagrants.No negatives.Happy folks return to be happy.Find a way to get the tourist dollars but more efficiently.Help the businesses
make a living.They bring in the tax money.Make people want to come and spend here.It's all about the money.You like to spend it on our town,education,police and emergency
services,Dpw,etc.Instead of raping the tourists,make love to them.Happy happy,joy joy.

226

236

Each generation has similar and unique needs. Again, look at the library...it isn’t even structurally sound for weight of books. Our children are in the basement and the electronic
resources are limited. Why do we need 3 substandard buildings1 that is effective and efficient?
The leadership in Yarmouth works for her people. We require progressive leaders that care for our residents. Volunteerism is always a method to get things done.

237

More walkable areas. I love the mill pond upgrade. Looking forward to the change in yankee village park area. Beautiful places will bring tourist to Yarmouth.

235

238

Future generations in Yarmouth should encounter clean air, clean water, reasonable tax rates, access to current technologies, well-funded library resources, appropriate safety
measures.
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239
240
241

Budget will be a barrier Involvement from citizens Cooperation from visitors or just summer only inhabitants Vision is that some of the burnt buildings or eye sores are replaced with
new things like the housing on rte 28
Developing land that is seaside for locals and tourists to enjoy while developing other land for large retail or high tech companies to come in a generate a greater tax base to off set
taxpayers liabilities such as schools and public safety
Great place to raise a family, work from home, ease into beauty everyday

244

Unless we can slow down the suburbanization, Yarmouth will become like many other towns and lose it beauty and individually. We need to support local businesses and block any
large chain businesses. We need to educate residents on living with nature rather than trying to control it.
I would hope Yarmouth will always be the memorable community I remember as a child. Neighbors who know and support each other’s ideas and needs. Cohesive vision will always
be embraced by those who share in the process. To have a “walkable” Main Street in each village would encourage summer visitors to stay here instead of those towns that already
possess the charm that’s expected from Cape Cod. Continuing to build affordable housing in West Yarmouth only serves to degrade this vision.
My hope for Yarmouth is that everyone gets involved in enjoying and giving back to the community and feels as grateful to live here as I do.

245

The water situation is being addressed. We should keep up the good work.

246

3

242
243

248

Replace both fire stations. If you increase low income housing/Senior housing you have to increase manpower appropriately for the increase in responses by PD/FD. Redevelop 28
and if the town could takeover or purchase properties in a line maybe seek to build a higher-end shopping experience. Make it a Mashpee Commons of our area. Redevelop
waterfront or parcels to also include a marina if feasible. Get the drive in back to being a viable venue.
Less affordable housing and more focus on community development and improvement.

249

Relax the zoning along S Shore Dr. and allow for the construction of hotels and restaurants.

250

Yarmouth needs to lower its taxes and not implement programs like sewers that will force families even more to leave.

251

Attracts people to the town to work and play in a safe environment.

247

253

The rest of the bike trail to Barnstable/Hyannis. Turn that old drive in grounds into the park with a path and bridges to the beach. Coolest idea ever. How about a north south bike
path that starts there and goes all the way to the bay?
Town sewerage for Yarmouth and cleaner water and beaches. Tear down all the old dilapidated hotels on Route 28.

254

My hope is for the preservation of our natural resources and the protection of the wonderful antique homes along 6a

252

255

256

I envision Yarmouth as a destination for people coming to the cape to enjoy the beaches along with the great restaurants, fun and/or educational things to do not only in the summer
months but as a year round destination. Maybe we can attract great hotels to invest in the town as we work through the big water project. Perhaps have more educational
institutions locate here to take advantage of our beautiful environment. I would like to see Route 28 have more of a “Cape” look like you would find along other sections of Route 28
like in Chatham and Harwich etc. I would like to see Route 28 have more draw for people as opposed to just a pass through road to get to other towns on the cape. The big parcels
of land along Route 28 that are closed or abandoned are an opportunity for the town to perhaps think long term about developing or enticing developers to Yarmouth. Hotels,
restaurants, etc.
DHY sewer is an opportunity to enhance water quality, eliminate high concentrations of nitrogen in groundwater and allow economic expansion that will further benefit the town.

258

A balance community (environment and human activity/impacts). Good and dedicated municipal workers and volunteers that have common sense and knowledge. The lack of
leadership, direction, understanding or acceptance that taxes will need to go up for municipal budget and project costs.
A modern year round resort community

259

Concentrate on zoning to preserve the towns past. More restrictions on commercial development. Improve housing for low income residents and seniors

257

260
261

Living in Yarmouth is a privilege for us, and one for which we are grateful every day. Future visions include an abundance of cultural events which are affordable and high quality. For
example, when we moved here, we didn't know anyone very well, and relied on travel guides and the internet to get information. We were amazed at the abundance of community
events such as Halloween on the Common, Holiday Strolls, and free concerts. Of course, this was all pre-Covid. However, if Covid improves, we would love to see these programs
continue and be supported by the Town.
Leverage assets, vacancies along Rte 28 that can be filled/developed. Barriers? Old-school/stubborn thinking
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262
263
264

265

266

Overall, we need better planning. Much of 28 has the appearance of no planning, which I'm sure is not the case. We need to think about the environment which includes air, water,
and visual beauty.
I would like to see drive in continue. Great draw for tourist attractions to town. I would like to become more involved with police meetings and town meetings to discuss options for
issues and changes
I am very satisfied with life in Yarmouth. If we could reduce our dependence on the automobile, that would be an improvement though difficult to implement. Senior support is good
but should continue to be worked on. Requiring the planting of native plants, as opposed to just "greenery", which is usually non-life supporting imported plants, as part of
construction and economic development would be helpful to biodiversity support.
Since I moved to yarmouth in 2001 there has been a steady decline of young people and the general year round population (albeit Covid has lead to more people moving here, at least
temporarily). Therefore, it is necessary to foster a more vibrant year round economy. Attracting and marketing Yarmouth to new industries is important to provide good salaries for
families and individuals who will want to remain here and contribute to year round life. We should work to attract more education institutions, technology, as well research
institutions as are plentiful in Woods Hole. Additionally, with the abundancy of lodging, we should develop and market more festivals to attract visitors who will financially support
our tourist industry in its traditionally slow season. A growing strength of Yarmouth is the Cultural Center with its many events, classes and activities. As a former resident of Newport,
Rhode Island, I can remember when the International Yacht Restoration School (IYRS) was created in the center waterfront. At the time, Newport had a glut of restaurants and hotels.
It appeared the vacant building where IYRS now is would become another hotel. Fortunately, a Newport philanthropist along with others created the school. IYRS has continually
expanded with more buildings and year round programs. It helps support the marine industry, attracts permanent workers and supports the culture and economy. Something similar
to IYRS would be wonderful for Yarmouth.
Yarmouth can be a destination for the arts, culture, nature. Fewer tacky shops and food places on Route 28, and cleaning up our public sites. This is happening - but, s-o-o-o-o-o-o-o
slowly. Great use of drive-in site this past year, and hope for more improvements. Barriers: funding and person-power to study, make decisions, and implement change.

268

Mother Nature will have her way and she Always does. Stop catering to the Davenports in this town! You are ruining the Cape Cod Life Experience!! Do not ina ny way let them
expand the motels on the beach any farther!
As a fairly new resident I am not sure how to answer this. I have a six year old that I hope will grow up in this town with a sense of pride for his town.
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I am encouraged by the progress along Route 28 creating small parks and converting some motels into much-needed housing. The town should continue these efforts.
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Great location, would be a great pull for young families if we could just bring the schools to a new level.
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Yarmouth should stop investing in low income housing. We have the new one on 28, Swan Pond, another new building going up in Yarmouth. We keep investing in things that do not
generate business from other towns. We need to generate more things for year round residents, or even to entice off cape residents to come enjoy in the off season. The Cape in
general could use a big indoor/ outdoor sports complex. If Yarmouth had one, we could benefit tremendously from the other towns utilizing it.
Maintain "Ye Ole Cape Cod"
Not sure how the economic situation can be resolved for year round residents and rental rates except maybe some type of incentive for small business owners to increase pay. Also, I
know with covid it's been difficult to do but we really need to continue the community events and making sure everyone hears about the events.
I want schools/educational programs we can be proud of; i want beaches that attract tourists to boost our economy; recreational programs will keep residents healthy
We need a community pool for the kids. Beach is not great for the littles and they need a place to learn swimming. I suggest flax pond area would be great spot for a community pool
and programs for it. Adult exercise and kids learn to swim with time for kids to go and play.
In the future we will see more year-rounders as online work becomes more common. The overhead utility wires are the acme of ugly. We should have a plan to progressively
underground all utilities. Cable, Phone, and power users should help with the project. We need more sidewalks. We need better quality, affordable broadband access to support
the new information economy economic base in Yarmouth. If we get ahead on this we will benefit from being the leaders. We should be planning far in advance to anticipate need
for such services as education, adult education, and long-term care. We should eliminate road salt. There is a need for more boat mooring which is in very short supply and too
expensive for all but the very wealthy. We need more bike access to shopping areas. We need more renewable energy. We should be able to partner with residents to install
future solar farms and battery farms. Encourage Cape Cod Healthcare to locate some medical offices here.
We have a gem here in Yarmouth and local traffic on side roads is one of our biggest issue.
As everywhere on Cape, we need to attract and keep young families. Our three kids, who grew up in Yarmouth in the 80s and 90s have all moved off-Cape. (one is now on the
Vineyard, so maybe that doesn't count). But they do want to retire here. So housing is a continuing problem. I think Yarmouth is vibrant and busy and has a good future, with universal
problems that need to be worked on.
Love to see bogs near hyannis hospital become conservation safe walking trails for hyannis park area of yArmouth
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Water Quality Road and bridge maintenance Sewerage issues improved Bass River clean-up and maintenance

281

My vision is that Yarmouth will be a town where residents will be able to access quality library services and education. Services for seniors will also be available.

282

We need to be able to maintain the values of a small town. Stop this from becoming another Hyannis.
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284

285

286

We need to be concerned about the safety of our ocean and rivers, and our water supplies, There is a need for homeowners to reduce their use of fertilizers for starters. Need for a
Town-wide sewer system sooner rather than later
I think that Yarmouth is in a good position to be a leader on the cape for many things such as education, cultural institutions, environmental expertise, the arts, etc. It’s a large diverse
town with an excellent and large school system so there are many families who live here year round. I really don’t want it to become a “honky tonk” seasonal town, and driving down
Rt 28 it sometimes seems like that’s the direction in which we’re going. I also want Yarmouth to welcome businesses that want a presence on the cape. In the 1970’s-1980’s we had
many more individually owned shops in town. Now most retail establishments go to Hyannis and getting there in the summer is almost impossible. We are a large town right in the
middle of the cape so we should take advantage of that.
Yarmouth needs to value their libraries and move toward a new central library. Libraries serve everyone in the community from babies to seniors. Foreign visitors and workers need
the computer access and local information. It is important to recognize the need for a central community location welcome to all.
If you asked me a year ago, my stance would be very different. The pandemic has changed everything here and across the country. There are new economic norms which provide
Yarmouth enormous opportunity. But we have competition. Other locations like Western Massachusetts and Southern Maine and New Hampshire, and Northern Rhode Island are
asking the same questions. We are unique, but not alone. Today we are awash in second home owners and snow birds who do not contribute 12 months a year to our economy. God
bless these people, since they do not demand much in services. But they do cause an economic drag on Yarmouth's economy which needs a committed year round community.
Millennials are the answer. Because of the pandemic, they have convinced companies that remote workers are doable and economical. Yes, everyone is trying to attract this
demographic. But we have strengths. Our beautiful environment and relatively affordable housing (in comparison to Boston, New York, San Francisco) sets us up to be a contender.
How we compete with places like Portland, Maine or Providence, Rhode Island is the question. This is where the discussion needs to start.
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over reach with regulations

288

Keep Yarmouth much as it is and stay connected to the historical past.

290

Yarmouth needs to be more year round resident based. Too many homes are becoming seasonal and there is no where for young families to live. They are our workers. We have way
too much open space/parks along the waterfront, need more tax producing properties. We are no longer a vacation only town so our policies need to reflect the change. Visitors are
important, but aren't a guarantee as covid has shown us, so we need to have year round businesses that pay taxes.
That the Town can attract fresh businesses to the Town, that the image of the Town can greatly improve. Esp. the Route 28 roadway which conveys a poor message to visitors
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Maintaining a strong labor force that can support the service sector community.
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Develop the drive-in site into a marina. Mattacheese school site should be a large community area for concerts, seaside festival, other festivals. Make this area a fair grounds type
area. Yarmouth does not have anything like this and now is our chance.
to think beyond the current demographics. people are too self-centered and don't think beyond themselves and their own interests
Either wait for the 100-year storm to wipe out Rte. 28 to start anew with land use that's on a human scale, or less drastically get serious about redeveloping that road not only for
transportation purposes but also for attractive business and economic activity. And as a statement about commitment to the life of the mind as well as of community, build a modern
library that reflects positively on the town, instead of continuing to hold that the "quaintness" of the three shoe boxes used as libraries suffices. On another quality of life measure,
get the cops to start enforcing the motorcycle noise laws so that residents and visitors can actually enjoy the pleasant weather while here, instead of the bikers treating the place like
their own playground by which to annoy people and disturb the peace.
My vision is that more/all Yarmouth residents will be invested and willing to take action to preserve our environment and history. There are volunteer organizations and educators
working on this and we need to expand their efforts.
We have to clean up out waters and provide waste water system.
Yarmouth in general is a great town! I loved the phone call from the town planner re building a vision together--I would like to see more people of color on boards and committees,
citizens on any study commissions like the new Police Commission, find more ways to reach citizens in their homes (newsletters?, flyers) how many do not have computers/ability to
use). Get students involved listening to their ideas, more funds to new grads to take one or two classes at 4C's to explore their options.
My vision would be to be able to attract and sustain a viable workforce to Yarmouth to allow businesses and their staff thrive and grow and supply quality employment opportunities
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Preserve and connected green spaces, with access to its beaches, ideally develop the old drive in, in West Yarmouth into a park and preserve, wouldn’t a marsh
boardwalk/educational nature preserve be fantastic! A trail that connects and provides walking and biking access that transects both sides of town. Balance development with
affordable housing and sewer. More sidewalks and marked bike lanes. Thoughtful commercial development. With the increase in full time residents, does it make sense to leverage
Bridgewater State and create a technology community, or healthcare/life science community.... so much possibility!
Barriers:Continued tension between Yarmouth and Dennis schools funding (bad when viewed by potential new combers to cape or potential investors) Lack of year round jobs that
pay livable wages Opportunities: Abundant recreational facilities including golf Ecotourism New town logo and marketing efforts Regional School and potential waste water
infrastures Plenty of areas for light manufacturing
Housing opportunities for families and single people. Lack of housing. Hundreds of empty houses in winter when there is no affordable housing. Better consolidation of a town center
to recognize us as a unique town.
I see Yarmouth as a town that welcomes and thrives as an attractive center for young entrepreneurs and professionals perhaps especially geared to helping sustain our local and
national environments to meet the challenges of climate change. To accomplish this we would need to set this as a goal and create a focused strategy for many stakeholders.
A town which cares for and supports it’s diverse citizens and continues to be sustainable in its resources, always looking for ways to improve upon itself. I can see solar panels maybe
the landfill to supply energy to our town buildings, etc. I’d like to see more ways to connect our people with nature and the outdoors and continuing efforts to protect and preserve
natural habitats.
Climate change is the biggest concern for future generations. Yarmouth can do a better job of educating residents.
I would like Yarmouth to be a Cape destination spot not just for water parks and mini golf but for beaches, shopping and eating. I would like to see Rt 28 look more like Rt 6a and I
would like to see the town incent business to be part of it. The businesses along Rt 28 should be provided some form of tax incentive to fix up their properties or assist them in moving
to a location where appearances are not that critical.
I would like to see Yarmouth continue to develop attractions like the bike path, trails, beaches and drive-in, so there is less open or abandoned space, but as a year-round resident I
don't want more noise and traffic in our residential areas. Ideally, like many other towns on cape, it would be nice to have a central "downtown" district to draw business, tourism,
shopping, etc, while maintaining a buffer for the quiet natural beauty, and quaint residential neighborhoods. I also feel like the politics of Yarmouth are sometimes incongruous with
the surrounding areas. The fiasco of not enforcing covid restrictions over the summer, lead to confusion and lost-lichor licenses, and made me embarrassed to live here.
My future vision for our Town of Yarmouth is to continue to keep it affordable to live in, beautiful to reside in,& a most pleasant area to live in & retire to. The opportunities to
make this happen exist: Firstly, to address the nitrogen infiltration problem from residential & commercial septic systems: a simple & affordable solution already can be found that
reduces nitrogen effluent flow 95% and is totally passive (runs without power). There exists what is called a "SLAD Septic System". The Slad (Sulfer/Limestone Autotrophic DeNitrification) Septic System: is a leeching field drainage system that goes on the end of the line of the presently existing conventional septic systems (after the holding tank). It is a
"layer cake" system made up of 18 inches of coarse sand mixed mixed 50/50 with hard-wood, wood chips (ie. oak, maple, ironwood); with another 18 inch layer of sulfer & limestone
(mixed 50/50). These two layers are placed below the usual conventional leeching pipes and surrounding rock or sand fill presently utilized for purpose. As stated: Nitrogen
reductions lowered by 95%, totally passive, and good for at least 15 years without a redo to as much as 135 years without needing rebuilding. As for the schools - never put the little
kids near the big kids, and the big kids near the very big kids. Common sense about raising children, their needing daily, positive re-inforcement, & knowledge of human naturedictates that rule. Seperate schools for the different grade levels always & still should make more sense to our educators. (The 8th grade level students should not be at the high
school either as is presently being done.) Give kids the chance & time to grow up without any unnecessary negative peer pressure, especially from more senior peers. Along the
lines of educating & learning - it is not the fancy school buildings and tapestried walls, high ceilinged foyer, or high tech gadgets that will properly teach the kids: but the curriculum &
teachers & where that & they are coming from. The educators running our schools had better get the curriculum away from the "Critical Nation" Education Program & especially
away from the Wokeness Movement sweeping across The Land & overwhelming the youth of America. For if not, one day these kids as adults will wake up without their Freedom &
be shackled either by the lies, falseness, confusions, & evils of Marxism, Socialism, Communism; or the real iron chains that follow with those most very wrongful ideologies wherever
they have rained their terrors upon the planet. A Just & Great Soiciety & Civilization starts by promoting family life & providing for it's citizens correctly, especially the elderly, young
& old infirm, & the working poor and poor among you. More than anything else: Yarmouth is a working class town of working families, citizens, & retiree workers. The street sewers,
the megaplex schools on Station Avenue, and the false lie of a curriculum presently being taught: are & will be problems that will not successfully achieve these goals nor make for a
Free America & Free American People. Herewith the Bottom Line Rulke among all the men in the steel mill that I came from: "America First: By Her Freedom exists & prevails on teh
face of the earth."
I think limiting the overwhelming commercial aspect that currently exists in town and trying to bring back some of the Cape character that Yarmouth seems to have lost. Other Cape
towns seem to have a better handle on this.
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There are so many towns on Cape Cod and even within Yarmouth (Y-port comes to mind) that are charming, safe, and pleasant. I would like to see all of Yarmouth have that kind of
soul. I live on a stretch of 28 in W. Yarmouth that is mostly abandoned businesses, gas stations, etc. Yarmouth should be encouraging local businesses and shops in lieu of chain
stores/fast food restaurants. Would like to see W. Yarmouth have more of the community events that other towns/Yarmouthport has: holiday strolls, etc. Again, a focus being on our
businesses/restaurants. Would like to see more of an emphasis on our nature, maintenance of hiking trails, litter pick-up programs, etc. These are the kinds of things that could be
advertised to citizens and get the community involved. Also, I think Yarmouth really needs to clean house as far as close-minded, conservative politics. It's one thing to be in town with
a right-leaning government, but it's another to live somewhere that eschews public health mandates and does little more than a finger-wagging at the racist actions of its citizens and
even politicians. I would never start a family while living in Yarmouth (at least W. Yarmouth), but I can see our whole town becoming a place that is clean, safe, and welcoming to all.

310

Planning for a development of a Downtown Area for the Town.

312

I think the school department is in need of an overhaul. Fresh ideas are needed to make the school system competitive. This is a big consideration when looking for a community for
their family.
I would like to see a space, on Route 28, to be transformed into a ‘town green’, where special recreational events could be held, or town residents could just hang out and relax.

313

Keep fixing it up and try to keep good hard working families in town for the future vs. selling it all for the money

314

A more active intellectual,community. A change in focus so we ask how can we get that done instead of saying it would be nice but we know we can’t afford it.

315

I think we need a new health leadership.

311

321

Wastewater implemented. Hotel and business redevelopment as a result. Renewable energy initiatives; development of the park/boardwalk with ancillary uses at drive-in site;
development of Sandy Pond park and beach front; seasonal work force housing; a new centralized library; historical tourism
Gorgeous, plentiful open space, beaches and ponds. Safe and decent housing. Attractive commercial development. Well maintained historic properties. Clean waters.
I envisioned Yarmouth being a community for all ages with a strong economy based in ecotourism and the small businesses needed to support that. It would be a community that
values public transportation, walking, and biking over cars. There would be increased affordable housing on property that is being poorly utilized while open space is preserved.
Efforts would be made to mitigate the threats of climate change through careful nourishing of our marshes and tidal rivers as well as providing opportunities for more residents to
install solar panels or purchase renewable energy in other ways.
A place where residents can walk along the beaches and streets safely and enjoy the quality of life a Cape Cod town should eminate.
Strong bylaws that prevent slum commercial landlords would be ideal. The opportunity would be to create a spreadsheet of these properties and either use current bylaws to enforce
clean up or propose bylaw changes authorizing the town to address problem spaces. Another opportunity would be to coordinate more community type events that bring residents
together like the parade. A kite flying weekend on one of the town beaches might be a fun draw for residents and visitors alike.
A town where eachperson is valued for there skills and wish more people would get involved in town
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Higher paying jobs to sustain a comfortable quality of life

323

More outdoor recreational areas . Less stores and housing Control what we have

324

I would like to see more community projects involving volunteers such as neighbors helping neighbors. Maybe these already exist. I would like to learn more about the community
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Improved library facilities, sewage/water treatment, development of Route 28 that is environmentally and esthetically appropriate for Cape Cod, good school systems and more
affordable housing. We are financially challenged to improve services because of the median household incomes and their abilities to pay higher taxes.
local politics should be a reflection of the culture (the population) - need more women in local government more manufacturing is needed - not just services larger senior center over 35,000 visited the senior center last year larger libraries a small hospital so all patients are not reporting to Cape Cod hospital additional primary care physicians needed mid
Cape
I envision a promenade type shopping along Rt 28. Cleaner beaches...more swimmer friendly I envision Yarmouth and Dennis becoming one town as it was years and years ago I
definitely feel tax payers (not just residents) should be able to vote on town matters....seasonal residents contribute to town tax base and use less services than full time residents.
Promote more PCP options in Yarmouth...seems to be a lack of PCP taking new patients. Use and promote use of renewable energy resources.
We should have amazing access to beaches. Improve the current access opportunities to beaches....can we enter into agreements with other towns (Dennis?) so both town residents
can use both town beaches? A vision of a beautiful, attractive entrance to the community...RT 28. That will require imaginative planning and incentives. Town needs to work on
the public ROW...need to do master planning and work with the State (State highway) and private property owners. Think mixed uses, recreational uses, in addition to businesses. Are
there areas where the business districts can be deepened to encourage redevelopment?
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Challenges: The environment - Lewis Bay as well as all the other great beaches we have. Having more sidewalks - if possible, walking around W. Yarmouth is great however
sometimes it can get dangerous especially at night and if you are walking with children. Sidewalks would be a great addition. Especially along Route 28, for example, there are places
where there are sidewalks, and places where there are none. ie : by the CVS at the corner of Berry and Rte 28. Since I do not live in Yarmouth full time it is hard for me to know all
of the challenges facing full time residents. I do know and understand that as population increases in the summer there needs to be places for people to stay and live if they are
working in the service community. So traffic is always a problem we will be faced with over the summer especially. Jobs not only in the summer but all year are problematic.
A financial, ethnic, and age diverse community.
Affordable housing needs to be a priority. We do no one any favors if we are somehow shipping in workers from out of area to handle certain tasks. Such an attitude prevents true
community and justice.
I don't really know what the future of Yarmouth should be. I am a little sad to see the old Yarmouth I grew up in , a place that was a vacation destination, a place for fun ,rest
,entertainment, slowly slip away. The route 28 of today far from the route 28 of yesterday. There are areas that look much improved but I don't know what direction things are going.
It is looking like a large apartment complex to me.
The schools and jobs need to have top billing. Our kids, grandkids and even my great grandkids need to learn and live here. Less than 43% of our large family born and raised here
were able to do the same.
Increased coordination by departments, Significant older population brings unique opportunities - grants. Greater alliance with the Mass State Age Friendly initiative.
A community that can provide work and affordable living for families of modest means as well as retired persons. They are many bright willing people here. Barriers are big trends that
will probably only continue without action.
A town where government only performs basic functions and allows our religious and cultural organizations to do what they do best. A thriving rt 28 with businesses, more big
businesses- so no more control by the Cape Cod Commision (they are a joke! ), expansion of seaside Festival and ST Patrick’s Day events to extend them for a week. Break away from
Paying for Dennis’ schoolchildren. Co-locate all schools one campus to achieve economies of scale and reduce administrative services to focus on teaching.
Tourism

341

Rt 28 needs to be redeveloped. The only part that looks attractive is the new low-income housing development. The old/new drive-in location is the only potential attraction area and
should be turned into something that draws visitors to the area...bike path with boardwalk, kayak rentals, something to make the area a desirable spot for visitors.
Opportunities for housing & jobs for younger generations. Increasing "2nd home ownership" limits housing affordability & homeowner involvement in town. Increasing demand for
"urban" services
It should continue to be a tourist destination since we have great beaches. But route 28 should continue to be cleaned up. It’s honky tonk still. Shopping is good to have but Make
the shopping plazas nice.
I hope for a healthier, better educated, more secure Yarmouth that is able to capitalize on tourism without damaging quality of life for residents

342

Land preservation, limits on powerboats (yes, I'm old school)

338
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There are many homes here that sit empty all winter. There are many young families struggling to get by renting apartments. We are building these massive housing projects all over
the place to try to accommodate low income families but the real answer is that those should not be needed because there are so many homes that are perfect starter homes for
families in fact long ago these neighborhoods like the Captains village were full of families and now they are not.
I'm not sure how we could pull it together enough to have an area that feels like a little village. most promising may be the plaza at the to of South Sea Avenue . If they make that a
nice welcoming easy to get in and out of place it could start to feel that way.
I envision the Yarmouth Port Village being a model "Walkable" Village, with a vibrant set of small businesses, BnB's, links to bike paths and safe sidewalks and parking areas along 6A.
I see other "villages" in our large Town doing similar things; crafting small and walkable communities so that we don't need to use cars to get to basic services more than once a week.
We will have better integration of young and old, families and singles. I see a shift away from as many empty large Seasonal homes- this can foster a greater sense of community.
NextDoor.com can become a linker and Town services can be deployed through partnerships with this or other apps.
Yarmouth stops developing along rte 28 our roads can’t handle the increase of traffic and can the town water handle greater increase in use and can tax payer afford the needed
police to assure public safety.
Small town atmosphere, community spirit, Cape Cod quaint if that’s possible anymore. Simplicity
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Need DPW to respond quicker than a year to bad road conditions ! Stop POSTING NO HUNTING signs because of a few noise complaints where it's been legal for years ???

349

A safe water and waste system to protect our environment! Cleaned/tidy front yards. Safe walkways for people and pets. Area reserved for pets at our larger beaches, year round.
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I would like to see Yarmouth take on more of a quaint appearance, more like a traditional town. Maybe a shopping area with shops, cobblestone, lights, etc. ? More decorating at
holiday time. Would also like to see more cultural diversity and events that encourage diversity.
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351

Good schools. Safe community for all races, age groups, etc.Reasonable taxes and costs so that lower or fixed income families and individuals can still live in Yarmouth

352

Need to make the gateway into Yarmouth more appealing.

355

Again-we need to protect the environment. This means Waste Water which will help clean the water as well as add to the tax base. It will help make Rt 28 presentable. We need to
properly fund the schools.
While the expiation ofbthe Nike oath is lovely yarmouth has done an awful job at safety. Placing the areas of crossings at the highest traffic areas and in poorly visible areas. We need
to support our restaurants to be open and support them not whistle blowers. We need to modernize our arts support. The seaside festival is dated and more like a cheap craft flea
market. Elevate it. Bring back real carnival. Support drive in!!
c.ommunity involvement is critical and seems to be eroding. Perhaps it needs to be more actively solicited instead of simply welcoming it when it arrives
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Clean waters.... Hopefully without the need of a expensive sewer system for residents... Commercial properties my require one ,as well as designing to protect the environment
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I hope that we can be a progressive and innovative town, and harness the energy of our residents and town leaders to take some chances on things like water/sewer systems,
municipal high-speed internet, rezoning/regulations that could reduce some of the blight and disuse, more parks and cultural attractions, and lots of support for our schools.
The future is not my area. I have no children to consider. I was suddenly widowed in 2017 and find most people's energy changes when I tell them about that. So I've learned, over
time and through several very harmful experiences, best to stay alone and live and let live as best I can.
Branding, placemaking and design are paramount to attracting the next generation of businesses and residents. Especially the south side of Yarmouth/West Yarmouth. Other parts of
the cape have "attractions" that Yarmouth does not have -- i.e. Wellfleet modern houses; Chatham's lighthouse, Ptown's commercial street. We need to consider and promote our
attractions -- and to do it, investments will need to be made.
People need to have realistic expectations and be able to compromise
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Create business opportunities that will intern increase the tax base for the town. Sewar system, public safety and education

362

I'd like a town that better communicates with its residents and provides a better way for the residents to communicate with certain departments.

363

Excellent school system and improved business climate on Rte 28 as impacted by need for sewers. Better relationship with Dennis. More affordable housing. New central library.
Biggest detrimant is attitude of BOS and the negative impact on our image and reputation.
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Yarmouth has a bright future. Our future is linked with the future of the whole Cape, and our efforts to work cooperatively with the other towns will net great things for all of us. We
need economic opportunity to keep our young population. At the same time, the business community yields too much power in this town, which has led to zoning that has not
created an attractive gateway. I hope Yarmouth can navigate the push for more businesses with the necessity of keeping our natural world safe.
This is difficult to answer. The tax base is high enough in Yarmouth that a re-allocation of resources might be possible. The Town has a very solid government, police force and
infrastructure. Perhaps reallocate some of the funds to establish a more active conservation and environmental policy, and train town employees to value and promote
environmental assets. Fund Friend of Bass River. Limit motorboat traffic at the mouth of the river. Police the waters for violaters of dumping regulations, etc.
Find ways to connect seniors (by age) to students in D-Y high school; establish community service credit for students to volunteer in Town projects; allow adults to audit classes at D-Y
High School
Would like to see a real Town Center perhaps with a bandstand for summer concerts; need a permanent year-round artist community
A new modern, efficient, centrally located single public library to serve the entire town. Keep YP library as unique private library with strong historical collections. Take advantage of
state grants for design and construction.
.
Here I am very specific. The history of certain historic areas is being lost. There are local historians who know the real history of some of these areas. Recently, a historic oriented sign
was created at the Indian Memorial at Long Pond. There are a number of areas surrounding the waterways where history of saltworks, ocean piers, mills, sea captains, etc., where
historic signs could be build to preserve and present the history. This is of interest to the public. In the north there is more access to waterways via town lands. In the south, there are
far fewer areas open to the public.
Someone needs to look at land zoning again. There is a huge wood business in my backyard from the neighbor and I am in a R20. It would also be good to get solar information for
houses.
Fundraising to get roller skating rink and make it affordable for families and offer jobs to 14 yr old +....Reach out to business and make incentives for them to hire our youth so they
can learn responsibility and work ethics
Create an area on/off rt 28 that has a downtown village feel with upscale businesses, like Mashpee Commons.
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The town needs to be more supportive of creative and innovative ideas to bring not only tourism but future residents and families. Yarmouth has crumbled in the past 7 years and rt
28 has pockets of improvements but many pockets of needs to be improved. The town also needs to be more supportive of community events and small events put together by
businesses and organizations. There is way too much “red tape.”
a

376

Hopefully sewer service to help protect the environment

377
378

Utilize our resources better for enhancing the yarmouth reputation and also the tax base.
But

379

With the improvement of economic development, more money can be made

374

380
381
382

I hope that future generations will be able to visit Yarmouth and feel that warm "Old Cape" feeling; that children brought up in Yarmouth will have historic sites and natural lands to
explore that instill a love of history and nature.
1
Make yarmouth a green town. Route 28 is disgusting. Begin removing abandoned and rund own buildings and begin planting trees along Route 28. You would see a dramatic
difference. This project would be one of the most [unlegible] [unlegible] you could do for the town. After we are not [unlegible[ we are a toursit town let's make it look like one.
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Visioning Workshops
Due to public gathering restrictions associated with COVID-19, the public workshops were held virtually.
Each was held at different times of day to accommodate varying schedules. During the workshop,
participants were randomly assigned to virtual breakout rooms of six to eight people. In these small
groups, participants were led through the three questions by a facilitator with the assistance of a note
taker. The note taker recorded the conversation on worksheets. Participants also used worksheets to
write down their ideas during the small groups. The Town asked participants to submit these
worksheets to document ideas that were not recorded during the small group discussions.

Workshop 1
Workshop 2
Workshop 3

Date/Time
November 18, 2020, 5:30-7:30 pm
December 7, 2020, 9-11 am
December 15, 2020, 2-4 pm

Yarmouth Community Visioning: Detailed Comments and Public Input

Number of
Participants
20
30
32

Submitted Participant
Worksheets
7
6
6

55

Workshop 1

Yarmouth Community Visioning: Detailed Comments and Public Input
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Yarmouth Community Visioning
Setting Our Course x Charting Our Future


Public Workshops – Facilitator Worksheet

Date: 18 Nov 2020

Facilitator Name: Joanne Crowley

1.What are Yarmouth’s strengths and assets? What about Yarmouth do you
value the most and want to preserve for future generations and why?

Think about places, programs, events, or traditions that contribute to the quality of life
in Yarmouth and make it a great place to live, work, and play. Consider where the Town
is doing a good job having the biggest impact on the greatest number of residents.
#

Comment & Why

<$50287+32/,&('(3$570(17  
<3'XQGHUWKHGLUHFWLRQRI&KLHI)UDQN)UHGULFNVRQLVWUXO\DQDVVHWRIWKHWRZQ,W
LVKLVYRLFHZHKHDULQWLPHVRIFRQFHUQZKHWKHULWEHMXVWDWUDIILFLVVXHRU1RU¶HDVWHU
$OVROLNHKLVSRHPV,IHHOVDIHLQWRZQ3XEOLFSHUFHSWLRQRIVDIHW\LVLPSRUWDQW

',9(56,7<2)72:1  
<DUPRXWK¶VWKUHHYLOODJHVDUHDOODELWGLIIHUHQW1RUWKVLGHKLVWRULF.LQJV+LJKZD\LQ
<DUPRXWK3RUWWRXULVW\IXQ5RXWHLQ6RXWK<DUPRXWKDQGHYHU\WKLQJLQEHWZHHQ
LQFOXGLQJJROIFRXUVHVZDONLQJWUDLOV6HDJXOOEHDFKLQ:HVW<DUPRXWK

('8&$7,21  

6FKRROV KDYH JRRG WHDFKHUV DQG VXSSRUW VWDII EXW VFKRRO EXLOGLQJV OLNH 0( 6PDOO
HOHPHQWDU\DUHLQEDGVKDSH4XHVWLRQDURVHRQIXWXUHSODQVIRU0DWWDFKHHVHRQFHQHZ
PLGGOHVFKRROLVEXLOW"$JH)ULHQGO\JURXSLVLQWHUHVWHGLQUHGHYHORSPHQW

72:1(03/2<((6  
([SHULHQFHDQGLQWHUDFWLRQVZLWKVWDIISURIHVVLRQDOUHVSRQVLYHDWWHQWLYH

/,%5$5<6(59,&(6  
7RZQ OLEUDULHV DUH SDUWLFXODUO\ LPSRUWDQW IRU HYHU\RQH \RXQJ DQG ROG WHHQV DQG
SDUHQWV  'LYHUVH SURJUDPV  &KLOGUHQ UHDGLQJ KRXUV DQG DFWLYLWLHV LQWHUQHW DFFHVV
SULQWLQJVFDQQLQJGRFXPHQWV&/$06DGXOWDXWKRUVHULHV7KUHHOLEUDU\ORFDWLRQV±
HDFKZLWKLWVRZQFKDUDFWHUDQGFKDUP4XHVWLRQDURVHRQZKHQZHPLJKWVHHDQHZ
XSJUDGHGVWFHQWXU\IDFLOLW\"

5(&5($7,2123(163$&(  
&&57ELNHZDONLQJSDWKVEHDFKHVSDUNVDQGUHFUHDWLRQDFWLYLWLHV6PDOOGHWDLOVOLNH
WUDIILFLVODQGVSODQWLQJVE\<DUPRXWK*DUGHQ&OXE

$))25'$%,/,7<&2672)/,9,1*  
7D[HVORZHUWKDQRWKHUWRZQVEXWFRQFHUQHGDERXWIXWXUHQHHGV

# w/Same
Comment

Yarmouth Community Visioning
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Public Workshops – Facilitator Worksheet

Date: 18 Nov 2020

Facilitator Name: Joanne Crowley

2. What are Yarmouth’s challenges today and in the future? How do they
impact life in Yarmouth? Where could the Town be serving the
community better and why?
Think about all aspects of living in Yarmouth, including economic, environmental, and
social conditions. Consider challenges that have town-wide impact, but also those that
might disproportionately affect a certain group of residents.
#

Comment & Why

$))25'$%/(+286,1*  
'HPRJUDSKLFVFKDQJLQJ&29,'EULQJLQJPDQ\³VHFRQGKRPH´UHVLGHQWVKHUHIXOO
WLPH,WPD\EHWHPSRUDU\EXWPD\EHQRW5HVXOWLVVN\KLJKKRPHSULFLQJWKHUHE\
ORFNLQJRXW\RXQJHUILUVWWLPHKRPHEX\HUVVRPHZLWKFKLOGUHQ$IIRUGDEOHUHQWDO
XQLWVDOVRDSUREOHP

(&2120<  
(PSOR\PHQWMREPDUNHWVHHPVWREHVKULQNLQJDQGYHU\WRXULVWGHSHQGHQW6HDVRQDO
ZRUNIRUFHVHUYLQJWRXULVWLQGXVWU\LVFKDOOHQJHGWREHSURYLGHGDOLYLQJZDJH(PSW\
VWRUHIURQWVYDFDQWFRPPHUFLDOVSDFHUHIOHFWWURXEOHGPDUNHW

6,'(:$/.6  
0LVVLQJ VLGHZDONV HYHU\ZKHUH 6LGHZDONV WR QRZKHUHWKH\ HQG ZLWK QR ORJLFDO
FRQQHFWLRQV:HVW<DUPRXWK5RDG EDG DQG)RUHVW5RDG SDUWVDUHJRRG PHQWLRQHG
VSHFLILFDOO\

38%/,&75$163257$7,21DQG52$':$<6  
&&57$ SXEOLVKHG VFKHGXOHV DQG ZHDWKHU SURWHFWHG VKHOWHUV DORQJ URXWHV GLVPDO
6HFWLRQVRI:LOORZ6WUHHWDUHDQLJKWPDUH5RDGZD\GUDLQDJHLVVXHVFRQWLQXH

('8&$7,21  
'<56'UDQNHGORZ ERWWRPWKLUG E\VWDWHVWDQGDUGVDQGLVQRFRPSDULVRQWR1DXVHW
5HJLRQDO  &RXOG EH VR PXFK EHWWHU ZLWK PRUH ULJRURXV DFDGHPLF GHPDQGV 1HZ
VFKRROEXLOGLQJZLOOKHOS

1(:/,%5$5<DQG&20081,7<&(17(5  
:HQHHGERWKORRNDW+DUZLFKDQG&KDWKDP:K\WKH³3DODFH´IRU'3:"

0,6&7RRPDQ\ILUHZRUNVDQGDEXVHGHJUDGDWLRQRIFRQVHUYDWLRQDUHDV

# w/Same
Comment
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Public Workshops – Facilitator Worksheet

Date: 18 Nov 2020

Facilitator Name: Joanne Crowley

3. What is your future vision of Yarmouth? What are the opportunities that
exist to reach that vision? What are the barriers that need to be overcome?
What are your hopes for future generations in Yarmouth? Think about how you answered
questions 1 and 2. Does your vision build on the Town’s strengths and how? Will your
vision help it meet its challenges today or in the future and how?
#

Comment & Why

7+(0(62))(5('%<3$57,3$176

<DUPRXWKIRUDOODJHVDQGLQFRPHVZKHUHDIIRUGDEOHQHLJKERUKRRGVRIDOOJHQHUDWLRQV
FDQOLYHWRJHWKHU



,GUHDPRI<DUPRXWKDVDSODFHZKHUHDPXOWLFXOWXUDOPXOWLJHQHUDWLRQDOFRPPXQLW\
OLYHVZRUNVOHDUQVDQGSOD\VLQDVDIHLQFOXVLYHLQVSLULQJHQYLURQPHQWDOO\IULHQGO\
DQGFRRSHUDWLYHZD\

,GUHDPRI<DUPRXWKDVDSODFHWKDWSURWHFWVFHOHEUDWHVDQGTXHVWLRQVLWVKLVWRU\

,GUHDPRI<DUPRXWKDVDSODFHWKDWYDOXHVDFFHVVLELOLW\

,GUHDPRID<DUPRXWKWKDWHPEUDFHVFKDQJHDQGLQQRYDWLRQ

,GUHDPRI<DUPRXWKDVDSODFHZKHUHQHZIDPLO\KLVWRULHVDUHPDGH



<DUPRXWK  $ VDIH DQG IULHQGO\ SODFH WKDW ZHOFRPHV DQG DFFHSWV LWV GLYHUVH
FRPPXQLW\VXSSRUWVDVFKRROV\VWHPWKDWPRGHOV HGXFDWLRQ H[FHOOHQFHYDOXHVDQG
SURWHFWVWKHHQYLURQPHQWSURYLGHVHFRQRPLFRSSRUWXQLW\DQGDIXWXUHIRUDOO


# w/Same
Comment
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Public Workshops – Facilitator Worksheet

Date: 11/18/20

Facilitator Name: Brad Goodwin/Kathy Williams

1.What are Yarmouth’s strengths and assets? What about Yarmouth do you
value the most and want to preserve for future generations and why?

Think about places, programs, events, or traditions that contribute to the quality of life
in Yarmouth and make it a great place to live, work, and play. Consider where the Town
is doing a good job having the biggest impact on the greatest number of residents.
# Comment & Why

# w/Same
Comment




6XEJURXS0HPEHUV'HQLVH2¶/HDU\&RUH\.LWWLOD(G0RUDVVLDQG&KULV0RUDVVL

 'HQLVH
x 7UDLOVWRZDONRQDQGRXUEHDFKHV ZLWKVLPLODUFRPPHQWV 
:K\)LQGWKHPWREHZHOOPDLQWDLQHGDQGFDQJHWDJUHDWKLVWRU\OHVVRQRQ
VRPHWUDLOV

x &DSH&RG%DVHEDOO/HDJXH  
:K\,WLVEDVHEDOODQGYHU\FRPIRUWDEOHWRJRWKHUH:LVKLWZDVSURPRWHG
PRUH

x &XOWXUDO&HQWHU  
:K\%ULQJVDORWRILQWHUHVWZKHQWKH\KDYHSUHVHQWDWLRQVRUPXVLFHYHQWVZLGH
YDULHW\RIRIIHULQJV

 &KULV
x &RPPXQLW\(YHQWVOLNHWKHSRODUSOXQJH3DUDGHVDQG6HDVLGH)HVWLYDO  
:K\:KROHFRPPXQLW\KDVDQRSSRUWXQLW\WRJHWWRJHWKHUDFURVVJHQHUDWLRQV
DQGILQDQFLDOUHVRXUFHV$ORWRISRVLWLYHIHHOLQJVDQGDORWRIIXQ<RXFDQWDON
WR\RXUQHLJKERUPHHWVWUDQJHUVDQGSHRSOHDUHYHU\NLQGWRHDFKRWKHU3RODU
SOXQJHLVDNLFN'UDZVDORWRIFRPPXQLW\LQYROYHPHQW

x )LUVW5HVSRQGHUV
:K\0RUHVHQVLWLYHWRHOGHUO\SRSXODWLRQVSHQGWKHWLPHWRWDONWRWKHPHYHQLI
VRPHRQHLVQ¶WUHDOO\KXUWMXVWIUDQWLF7KH\WDNHWKHLUWLPH6DPHZLWKWKH
SROLFHWKH\GRQ¶WOHDYHWKHKRPHRZQHUVXQWLOWKH\DUHFRPIRUWDEOH7KH\GR
UHDFKRXWWRWKHFRPPXQLW\DORWHVSHFLDOO\WKHSROLFHZLWKFRIIHHZLWKFKLHIILUVW
QLJKWDQGQHLJKERUKRRGZDWFK'HSXW\&KLHI/HQQRQSXWVRXWDZHHNO\XSGDWH
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 &RUH\
x 7RXULVW\WKLQJVOLNHVKRSVDQGEXVLQHVVHVIRUERWKWRXULVWVDQGVHFRQGKRPH
RZQHUV
:K\$KXJHSDUWRIRXUUHYHQXHIRUWKHWRZQLVIURPWRXULVP:HQHHGWRNHHS
JRRGVKRSVUHVWDXUDQWDQGRWKHUWKLQJVIRUSHRSOHWRGR ZDWHUSDUNVDQGGULYHLQV
LFHFUHDP   

&RUH\KDGQRWHGLQWKHLQWURGXFWLRQVWKDWKHKDGDVFKRRODJHFKLOGEXWWKHFKLOG
GLGQRWJRWRWKH'<VFKRRODQGKHDVNHGZK\&RUH\LQGLFDWHGKHKDGDSRVLWLYH
H[SHULHQFHLQ.DQGWKHQZKHQVZLWFKHGVFKRROVLQWKJUDGHWKHH[SHULHQFH
ZDVQRWDVSRVLWLYH
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Public Workshops – Facilitator Worksheet

Date: 11/18/20

Facilitator Name: Brad Goodwin/Kathy Williams

2. What are Yarmouth’s challenges today and in the future? How do they
impact life in Yarmouth? Where could the Town be serving the
community better and why?
Think about all aspects of living in Yarmouth, including economic, environmental, and
social conditions. Consider challenges that have town-wide impact, but also those that
might disproportionately affect a certain group of residents.
#

Comment & Why

 &RUH\'ULQNLQJ:DWHU6XSSO\
:K\<HDUVDJRWKLVZDVDKRWWRSLFEXWKDYHQ¶WKHDUGPXFKODWHO\:HKDYH
DVROHVRXUFHDTXLIHUZLWKOLPLWHGVXSSO\,IWDNHWRRPXFKZHZLOOKDYHDQ
LVVXH)HOWWKHWRZQKDVGURSSHGWKHEDOORQWKLVUHFHQWO\  

 &RUH\+RXVLQJLVDQLVVXH
:K\  7KH UHVSRQVH WR WKH KRXVLQJ FULVLV LV PRUH EXLOGLQJ JRLQJ RQ 7KH
<DUPRXWK &RPPRQV SURMHFW XVHG WR EH D VHDVRQDO SURSHUW\ QRZ LW LV \HDU
URXQGDWIXOODWFDSDFLW\6HDVRQDOWR\HDUURXQGPHDQVPRUHSHRSOHDQGPRUH
ZDWHUXVDJH$QGWKHUHDUHPRUHSURMHFWVFRPLQJPRUHODUJHVFDOHSURMHFWV
OLNHQXUVLQJUHWLUHPHQWKRXVLQJ:RUULHGDERXWWKHIXWXUHRIWKHZDWHUVXSSO\


 (G&KULV1HHGDODUJHUVHQLRUFHQWHU
:K\  $Q LQFUHDVLQJ VHQLRU SRSXODWLRQ QHHGV WR EH UHIOHFWHG  :LWK D ODUJHU
FHQWHUFRXOGKDYHDIHZPRUHVHUYLFHVIRUSHRSOHZLWK$O]KHLPHURUGHPHQWLD
WRJLYHFDUHJLYHUVVRPHUHVSLWHIRUDFRXSOHRIKRXUVRUGD\VRIZHHN  

 'HQLVH'RQ¶WOLNHWKHFRQGLWLRQRIVRPHRIWKHFRPPHUFLDOVWULS
:K\$W6RXWK6HD$YH5RXWHWKHOLWWOHVWULSPDOORIEXVLQHVVHVZLWKRQO\
RQHOHIWLVLQQHHGRISDLQWLQJDQGSHRSOHWKHUH*RWWHQZRUVHRYHUWLPH

 &RUH\3HRSOHVSHQGLQJPRQH\LQWRZQQHHGEXVLQHVVHVDQGWKLQJVWRGRWRDWWUDFW
SHRSOHKHUHDQGQHHGWKH7RZQWRVXSSRUWWKHVHUHJXODWLRQ]RQLQJZLVH  

 (G&KULV:DQWIXOOWLPHYHUVXVVHDVRQMREVZKLFKZRXOGEULQJLQDZKROHQHZ
GHPRJUDSKLFLQWRWKHFRPPXQLW\  

 'HQLVH6KHERXJKWDIL[HUXSSHUDQGJHWWLQJVHUYLFHSHRSOHKDVEHHQGLIILFXOW


# w/Same
Comment
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 &RUH\1HHGVHUYLFHVIRUVHQLRUVGXHWRDJH$OVRIRUNLGVZHKDYHILHOGVEXWLW
ZRXOG EH JRRG WR KDYH D UHFUHDWLRQ FHQWHU LQ WKH ZLQWHU WLPH  &RPPXQLW\
VZLPPLQJSRROLFHVNDWLQJULQNNHHSNLGVDFWLYHGXULQJEDGZHDWKHU  

 'HQLVH  $ ODUJH FRPPXQLW\ FHQWHU FRXOG EH XVHG E\ DOO WKH SRSXODWLRQV  ,I
<DUPRXWKKDGRQHWKLVFRXOGDOOHYLDWHVRPHRIWKHSUHVVXUHRQWKHVHQLRUFHQWHUDV
VRPHDFWLYLWLHVFRXOGJRWRWKHFRPPXQLW\FHQWHU

&KULV/LNHWRVHHPRUHRSSRUWXQLWLHVIRUWKHDUWVIRUH[KLELWLQJRUVHOOLQJWKHPRU
HGXFDWLRQ EHVLGHVWKH&XOWXUDO&HQWHU 

(G/LEUDU\DQGVHFRQGDU\VFKRROVQHHGWREHXSGDWHGRXWRIGDWHEXLOGLQJVQHDU
HQGRIOLIHVSDQV  

'HQLVH/LEUDU\LVJUDSSOLQJDWUHGHILQLQJWKHLUUROHDVSHRSOHXVHIHZHUKDUGFRYHU
ERRNVDQGXVH.LQGOHV(G&HQWHUYLOOHOLEUDU\LVDIDEXORXVIDFLOLW\

&KULV'RQ¶WQHHGDQRWKHUGROODUVWRUH

'HQLVH  1LFH WR KDYH VKRSV LQ D SURPHQDGH DWPRVSKHUH VLPLODU WR 0DVKSHH
&RPPRQV  5RXWHFRPPHUFLDOEXLOGLQJVIDFLQJWKHURDGFRXOGSXWDFFHVVWR
VKRSV EHKLQG WKH EXLOGLQJV WR DYRLG LVVXHV ZLWK 5RXWH    =RQLQJ VKRXOG
HQFRXUDJHWKHVHW\SHVRIUHGHYHORSPHQW

(G%ULQJPRUHVKRSVLQWRWKHFRPPXQLW\YVKRXVLQJ:HDUHDOUHDG\FRQJHVWHG
LQ PDQ\ ZD\V HYHQ LQ WKH RII VHDVRQ  0RUH KRXVLQJ PHDQV PRUH SHRSOH DQG
ZLWKRXWLPSURYLQJWKHLQIUDVWUXFWXUHWKLVZLOOEULQJPRUHSUREOHPV

'HQLVH$OVREULQJVXSWKHZDWHUVXSSO\LVVXHZLWKPRUHSHRSOHFRPLQJWRWKH
FDSH

&RUH\ 7UDIILF FRQJHVWLRQ LPSDFWV5RXWH 7KH RIIVHW GRXEOHOLJKWV DW *UHDW
,VODQG3OD]D *,3 DUHDSUREOHP,IUHDOLJQHGLWLQWRRQHLQWHUVHFWLRQEXWZRXOG
UHTXLUHWDNLQJODQGIURP*,3(G7KHFRUQHUVRQ5RXWHLVWKHZRUVWJHW
EDFNXSVSDVWVFKRROVWUHHWLQWR'HQQLV  

&RUH\$IIRUGDEOHKRXVLQJFRPSOH[HV:KHQEHLQJGHYHORSHGLWLVVDLGWREHIRU
<DUPRXWK UHVLGHQWV EXW ZKHQ ILOO WKHP WKH\ JR RII D VWDWH ORWWHU\ DQG FDQ JHW
SHRSOH IURP RII FDSH ZKR KDYH QR VWDNH LQ WKH WRZQ RU NLGV LQ VFKRRO V\VWHP
6KRXOGEHEHQHILWWLQJSHRSOHIURPRXUWRZQ

(G&KULV5HDGWKHGDWDVKHHWVDQGIRXQGWKHPYHU\LQIRUPDWLYH

(G&KULV7KHUHLVDODFNRISULPDU\FDUHSK\VLFLDQVDQGORQJZDLWWLPHVWRVHH
WKHP

Yarmouth Community Visioning
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Public Workshops – Facilitator Worksheet

Date: 11/18/20

Facilitator Name: Brad Goodwin/Kathy Williams

3. What is your future vision of Yarmouth? What are the opportunities that
exist to reach that vision? What are the barriers that need to be overcome?
What are your hopes for future generations in Yarmouth? Think about how you answered
questions 1 and 2. Does your vision build on the Town’s strengths and how? Will your
vision help it meet its challenges today or in the future and how?
#

Comment & Why

 (G&KULV/RFDOSROLWLFVVKRXOGEHDUHIOHFWLRQRIWKHFXOWXUHRIWKHSRSXODWLRQ$W
7RZQPHHWLQJIXOORIPRVWO\ZKLWHSHRSOHQRWDUHIOHFWLRQRIRXUFXOWXUHRURXU
GHPRJUDSKLFV EXW QRW VXUH KRZ \RX FDQ FKDQJH WKLV  +RSH IRU D PRUH GLYHUVH
FRPPXQLW\DQGWRDWWUDFWPRUHGLYHUVHGHPRJUDSKLFSRSXODWLRQV2XUFRPPXQLW\
LVDJLQJDQGLVPRUHRIDUHWLUHPHQWFRPPXQLW\DQGWRXULVWDWWUDFWLRQDQGWKHUHLV
QRWDORWLQEHWZHHQ  

6HQLRUVHUYLFHVJHWVWUHVVHGQRSULPDU\FDUHSK\VLFLDQLQPLGFDSHKDYHWRJRWR
ORZHURUXSSHUFDSH7KRVHW\SHVRISUREOHPVZLOOLQFUHDVHLIGRQ¶WILQGDZD\WR
DWWUDFWPRUHGLYHUVH\RXQJHUSHRSOHZLWKIDPLOLHV&DSHLVYHU\VHQLRUIULHQGO\
DQGJUHDWSODFHWRUHWLUHEXWFDSHQHHGVPRUHGLYHUVLW\EULQJPRUHLQGXVWU\ZLWK
PRUHMRERSSRUWXQLWLHV

 'HQLVH  :RXOG OLNH WR VHH D SURPHQDGH VW\OH VKRSSLQJ DUHD ZLWK D SOHDVDQW
DWPRVSKHUHVWRUHIURQWVRQWKHRXWVLGHQRWPDOOV

:RXOGOLNHD&RPPXQLW\&HQWHU

 &RUH\  *HWWLQJ SHRSOH WR FRPH DQG VSHQG PRQH\ WR LQYHVW LQ SURSHUWLHV DQG
UHGHYHORSWKHEOLJKW&UHDWLRQRIQHZUHYHQXHVWUHDPVIRUWKH7RZQ

 (G&KULV:RXOGOLNHWRVHHDODUJHUVHQLRUFHQWHUDQGDFRPPXQLW\FHQWHU&RXOG
EXLOGRQODQGEHKLQGWKHVHQLRUFHQWHUWRH[SDQGE\DFRXSOHRIH[WUDURRPEXWWKH
H[LVWLQJEXLOGLQJQHHGVORWVRIXSJUDGLQJ

 (G&KULV&RQVLGHUWKHFRPPXQLW\FHQWHUEHLQJDUHYHQXHJHQHUDWLQJFHQWHUSD\
IRUPHPEHUVKLSOLNH%DUQVWDEOHFKDUJHDQDQQXDOIHHLFHWLPHHWFQDPLQJULJKWV
,QORQJUXQFRXOGLWSURYLGHDVHUYLFHDQGEHVHOIVXVWDLQLQJ

&RUH\6DQGL3RQGRU)OD[3RQGFRXOGEHDORFDWLRQIRUDUHFUHDWLRQFHQWHU

 (G&KULV(QRXJKVSRUWLQJRSSRUWXQLWLHVIRUHYHU\RQH<DUPRXWKJHWVDFKHFN
PDUNRQUHFUHDWLRQDQGILUVWUHVSRQGHUV  

# w/Same
Comment
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 &RUH\  (YHU\RQH QHHGV WR GR WKHLU SDUW WR NHHS GULQNLQJ ZDWHU FOHDQ LVVXH LV
FRQVXPSWLRQYHUVXVUHSODFHPHQWDQGPRUHFOXVWHUGHYHORSPHQWPD\H[FHHGVXSSO\
DQGZHUXQRXW

 &RUH\9LVLRQWRVHZHU5RXWHDQG6RXWK6KRUH'ULYHUHGHYHORSPHQWZRXOG
WDNHHIIHFWWRJHWUHGHYHORSPHQWDQGFOHDQHUZDWHUUHVRXUFHV5RXWHKDYH
RZQ::7)DVGRRWKHUSURSHUWLHV

 'HQLVH9LVLRQWKDWDOOWD[SD\HUVWKDWRZQSURSHUW\ QRWMXVWIXOOWLPHUHVLGHQWV 
ZRXOGEHDEOHWRYRWHIRULPSURYHPHQWVEHFDXVHLPSURYHPHQWVLQFUHDVHWKHLUWD[HV

'HQLVH5HQHZDEOHHQHUJ\VRXUFHV
&RUH\'RDVPXFKVRODUDV\RXZDQWEXWVWD\DZD\IURPZLQGPLOOV

zĂƌŵŽƵƚŚsŝƐŝŽŶŝŶŐtŽƌŬƐŚŽƉηϭ
EŽǀĞŵďĞƌϭϴ͕ϮϬϮϬ
&ĂĐŝůŝƚĂƚŽƌ͗^ƵƐĂŶƌŝƚĂ;ǁŝƚŚ<ƌŝƐƚĂDŽƌĂǀĞĐĂƐEŽƚĞdĂŬĞƌͿ

tŚĂƚĂƌĞzĂƌŵŽƵƚŚ͛ƐƐƚƌĞŶŐƚŚƐĂŶĚĂƐƐĞƚƐ͍tŚĂƚĂďŽƵƚzĂƌŵŽƵƚŚĚŽǇŽƵ ǀĂůƵĞƚŚĞŵŽƐƚĂŶĚǁĂŶƚ
ƚŽ ƉƌĞƐĞƌǀĞĨŽƌĨƵƚƵƌĞŐĞŶĞƌĂƚŝŽŶƐĂŶĚǁŚǇ͍

ĞŶŶŝƐǁĂƐŽƵƌĨŝƌƐƚĐŚŽŝĐĞ͕ďƵƚĐŽƵůĚŶ͛ƚĨŝŶĚĂŶǇƚŚŝŶŐǁĞůŝŬĞĚ͕ďƵƚĨŽƵŶĚĂŚŽƵƐĞŝŶzĂƌŵŽƵƚŚWŽƌƚ͘
dŚĞƌĞĂƌĞƐŽŵĞƚŚŝŶŐƐĂďŽƵƚĞŶŶŝƐ͕ƚŚĞůŽǁĞƌƚĂǆĞƐĂŶĚďĞƚƚĞƌďĞĂĐŚĞƐ͘

/Ŷd/͛ŵĂƚŽǁŶƉůĂŶŶĞƌ͙ďŽƵŐŚƚĨŝƌƐƚĐŽƚƚĂŐĞŝŶtĞƐƚzĂƌŵŽƵƚŚ͘ůůƚŚĞďĞĂĐŚĂĐĐĞƐƐ͘dŚĞďĞĂĐŚĞƐŝŶ
ĞŶŶŝƐŵŝŐŚƚďĞďŝŐŐĞƌĂŶĚŶŝĐĞƌ͕ďƵƚƚŚĞƌĞĂƌĞĂůŽƚŝŶzĂƌŵŽƵƚŚĂŶĚǁĞůŝŬĞƚŚĂƚ͘,ŽƉƉŝŶŐĂƌŽƵŶĚ͕ƚƌĂŝůƐ͕
ǁĂůŬŝŶŐŽŶƚŚĞďĞĂĐŚĞƐ͘>ŝŬĞƚŚĞŚŝƐƚŽƌŝĐĂƐƉĞĐƚƐŽĨZŽƵƚĞϲĂ͕ũŽŝŶĞĚƚŚĞ,ŝƐƚŽƌŝĐĂů^ŽĐŝĞƚǇĂĐŽƵƉůĞǇĞĂƌƐ
ĂŐŽ͘

>ŝŬĞƐƚŚĞĚĂƚĂƐŚĞĞƚƐ͕ŐĂǀĞĂůŽƚŽĨŝŶĨŽƌŵĂƚŝŽŶ͘

ĂŵĞŽƵƚĨŽƌĂũŽď;ĚŽĐƚŽƌ͕WͿ͕^ŽƵƚŚzĂƌŵŽƵƚŚ͘&ĞůůŝŶůŽǀĞ͕ĚŽŶ͛ƚƐĞĞĂŶǇŶĞĞĚŽƌǁĂŶƚƚŽůĞĂǀĞŚĞƌĞ͘

^͗^ŚŽƵůĚƚŚĞƚŽǁŶĨŽĐƵƐŽŶƉƌĞƐĞƌǀĂƚŝŽŶĨŽƌƚŚĞůŽŶŐƚĞƌŵǀŝƐŝŽŶ͍dĂŬĞĂŶŝŶƚĞƌĞƐƚŝŶƉƌĞƐĞƌǀŝŶŐŽƵƌ
ďĞĂĐŚĞƐ͍

zĞƐ͘

^͗ĨŽƌƚŚĞĞŶƚŝƌĞƚŽǁŶ͍

zĞƐ͘

'ƌĂǇƐĐĂŶďĞŬŝŶĚŽĨďƵŐŐǇ͘

ǀĞŶƚƐĂĚĚƚŽƚŚĞƚŽǁŶ͕ĨůĂǀŽƌĂŶĚƚĞǆƚƵƌĞ͘

ƐĂƉĂƌƚƚŝŵĞƌĞƐŝĚĞŶƚ͕/͛ŵŵŽƌĞŝŶƚĞƌĞƐƚĞĚŝŶďĞĂĐŚĞƐ͕ďŝŬĞƉĂƚŚƐ͘dŚĞƌĞĂƌĞŐƌĞĂƚůŽĐĂůĐůƵďƐĂŶĚ
ŽƌŐĂŶŝǌĂƚŝŽŶƐ͘

^͗dŚĞƌĞǁĂƐĂŐƌŽƵƉƚŚĂƚůŽŽŬĞĚĂƚZŽƵƚĞϮϴ͘/ƚƌĞĐŽŵŵĞŶĚĞĚƚŚĞdŽǁŶŚĂƐƚŽĚĞǀĞůŽƉĂŶŝĚĞŶƚŝƚǇ͘
zĂƌŵŽƵƚŚĚŽĞƐŶ͛ƚŚĂǀĞĂďƌĂŶĚ͘tĞŶĞĞĚƚŽĨŝŶĚĂǁĂǇƚŽĚĞƐĐƌŝďĞzĂƌŵŽƵƚŚ͘ŽǇŽƵĂŐƌĞĞǁŝƚŚƚŚĂƚ͍

/ƚŝƐƚŚĞŬĞǇƐƚŽŶĞŽĨƚŚĞĂƉĞ͘

^͗tĞĂƌĞƚŚĞĐĞŶƚĞƌĂŶĚǁĞŚĂǀĞŶĞǀĞƌĐĂƉŝƚĂůŝǌĞĚŽŶƚŚĂƚ͕ƌĞĐŽŐŶŝǌĞĚďĞŝŶŐƚŚĞĐĞŶƚĞƌ͘tĞŚĂǀĞŵĂŶǇ
ĞŶƚĞƌƚĂŝŶŵĞŶƚŽƉƉŽƌƚƵŶŝƚŝĞƐ͕ƚŚĞĚƌŝǀĞͲŝŶ͕ŵƵƐĞƵŵ͕ŵŝŶŝŐŽůĨ͕ĐƵůƚƵƌĂůĐĞŶƚĞƌ͘

dŚĞǁŽƌƐƚĂďŽƵƚzĂƌŵŽƵƚŚŝƐZŽƵƚĞϮϴ͘

^͗ƵƚŝƚƌĞĂůůǇƐŚŽƵůĚďĞĂŶĂƐƐĞƚ͘

^͗&ŝŶĂŶĐŝŶŐĨŽƌƚŚĞǁĂƐƚĞǁĂƚĞƌƚƌĞĂƚŵĞŶƚ͕ŝƚǁŝůůŐĞƚĂƉŝƉĞůŝŶĞĚŽǁŶĂŶĚŚĞůƉůĂƌŐĞƌŚŽƚĞůƐĚŽǁŶƚŚĞ
ůŝŶĞ͘
ϭ



tŚĂƚĂƌĞzĂƌŵŽƵƚŚ͛ƐĐŚĂůůĞŶŐĞƐƚŽĚĂǇĂŶĚŝŶƚŚĞĨƵƚƵƌĞ͍,ŽǁĚŽƚŚĞǇ ŝŵƉĂĐƚůŝĨĞŝŶzĂƌŵŽƵƚŚ͍
tŚĞƌĞĐŽƵůĚƚŚĞdŽǁŶďĞƐĞƌǀŝŶŐƚŚĞ ĐŽŵŵƵŶŝƚǇďĞƚƚĞƌĂŶĚǁŚǇ͍

ĂƉĞŚĂƐůŝŵŝƚĞĚĂŵŽƵŶƚƐŽĨŝŶĚƵƐƚƌǇ͘/ĨƉƌŽŵŽƚŝŶŐǇŽƵŶŐĞƌƉĞŽƉůĞƚŽůŝǀĞŚĞƌĞ͕ǁĞŚĂǀĞƚŽƉƌŽŵŽƚĞ
ŝŶĚƵƐƚƌǇ͘/ĚŽŶ͛ƚƐĞĞĂŶĞĞĚ͘/͛ŵŝŶƚŚĞŚĞĂůƚŚĐĂƌĞŝŶĚƵƐƚƌǇ͕ďƵƚĚŽŶ͛ƚƐĞĞĂŶĞĞĚ͘

^ĐŚŽŽůƐĂƌĞĨŝŶĞ͕ƚŚŽƵŐŚǁĞĚŽŶ͛ƚŚĂǀĞŬŝĚƐĂƚŚŽŵĞ͘

/ĨƐĐŚŽŽůƐĂƌĞďĞƚƚĞƌ͕ŵĂǇďĞŝƚǁŝůůĂƚƚƌĂĐƚǇŽƵŶŐƉĞŽƉůĞ͕ƐŝŶĐĞŵŽƌĞƉĞŽƉůĞĂƌĞǁŽƌŬŝŶŐƌĞŵŽƚĞůǇ͘

ZĂŝƐŝŶŐƚĂǆĞƐŝƐŶ͛ƚƉŽƉƵůĂƌ

,ŽǁĂďŽƵƚƌĂŝƐŝŶŐĨĞĞƐŽĨƉĂƌŬŝŶŐĂƚďĞĂĐŚĞƐ͍

^͗tŚĂƚĂďŽƵƚZŽƵƚĞϮϴ͍

dŚĞƌĞĂƐŽŶǁŚǇZŽƵƚĞϮϴŝƐŶ͛ƚŵŽƌĞĐŽŵŵĞƌĐŝĂůŝǌĞĚŝƐďĞĐĂƵƐĞŝƚŝƐŽŶƐĞƉƚŝĐ͘

ZŽƵƚĞϮϴŝƐƚŝƌĞĚůŽŽŬŝŶŐ͘ĞǀĞůŽƉŵĞŶƚŚĂƉƉĞŶĞĚĂůŽŶŐƚŝŵĞĂŐŽ͘ŽŵŵĞƌĐŝĂůƉƌŽƉĞƌƚŝĞƐĚŽŶ͛ƚŚĂǀĞ
ĚĞƉƚŚ͕ůŽƚƐĂƌĞŶĂƌƌŽǁ͘tĞĚŽŶ͛ƚǁĂŶƚƚŽďĞĂĐŽŵŵĞƌĐŝĂůƐƚƌŝƉ͘DŽƌĞŽĨĂǀŝůůĂŐĞĐĞŶƚĞƌ͘

^͗DŽƐƚŽĨZŽƵƚĞϮϴǁŝůůďĞƌĞĚĞǀĞůŽƉŵĞŶƚ͘^ŽŵĞĨĞĂƚƵƌĞƐĂƌĞŐƌĂŶĚĨĂƚŚĞƌĞĚŝŶĂŶĚƚŚĞƚŽǁŶĐĂŶ͛ƚĚŽ
ŵƵĐŚ͘dƌǇƚŽĞŶĐŽƵƌĂŐĞďƵƚĐĂŶ͛ƚƌĞƋƵŝƌĞ͘tĞŶĞĞĚƚŽƵƉŐƌĂĚĞǌŽŶŝŶŐƚŽŐŝǀĞƚŚĞƚŽǁŶƚŚĞĂďŝůŝƚǇƚŽ
ĐƌĞĂƚĞĂďĞƚƚĞƌůŽŽŬŝŶŐZŽƵƚĞϮϴ͘

tŚĂƚ͛ƐƚŚĞĐĂƌƌŽƚ͍ƉƉĞĂůƚŽĐŝǀŝĐƉƌŝĚĞ͍

^͗/ƚ͛ƐŽƵƌĞĐŽŶŽŵŝĐĞŶŐŝŶĞ͘^ŽŵĂŶǇůĂƌŐĞƐŝƚĞƐƵŶĚĞǀĞůŽƉĞĚƚŽĐŽŵďŝŶĞ͘

tĞŶĞĞĚŵŽƌĞĐŝƚŝǌĞŶƉĂƌƚŝĐŝƉĂƚŝŽŶ͘

dŚĞdŽǁŶĚŝĚŶŽƚƚƌǇǀĞƌǇŚĂƌĚǁŝƚŚƚŚĞdŽǁŶDĞĞƚŝŶŐŐŝǀĞŶƚŚĞƉĂŶĚĞŵŝĐ͘EŽƚǀĞƌǇŵƵĐŚĂƚƚĞŶĚĂŶĐĞ͘
ŽŶĐĞƌŶĞĚƚŚĂƚŵŽƐƚĂƌƚŝĐůĞƐƉĂƐƐĞĚ͘

ŽĞƐzĂƌŵŽƵƚŚƌĞƋƵŝƌĞĂƋƵŽƌƵŵŝŶƚŚĞĂƵĚŝĞŶĐĞǁŚĞŶǀŽƚŝŶŐ͍

DŽƌĞŝŶĨŽƌŵĂƚŝŽŶŽŶƚŚĞdŽǁŶ͛ƐǁĞďƐŝƚĞ͕ŝƚĐŽƵůĚďĞďĞƚƚĞƌ͘

ŽůůĞĐƚĞŵĂŝůƐƚŽĂŶŶŽƵŶĐĞŵĞŶƚƐĂďŽƵƚƚŽǁŶĞǀĞŶƚƐ͘

/ƐƚŚĞƌĞĐƌŝŵĞŝŶzĂƌŵŽƵƚŚ͍

^͗dŚĞƌĞŝƐĂĚƌƵŐƉƌŽďůĞŵ͘

^ƵƌƉƌŝƐŝŶŐŐŝǀĞŶŝƚŝƐĂƌĞƚŝƌĞŵĞŶƚĐŽŵŵƵŶŝƚǇ͘




Ϯ


tŚĂƚŝƐǇŽƵƌĨƵƚƵƌĞǀŝƐŝŽŶŽĨzĂƌŵŽƵƚŚ͍tŚĂƚĂƌĞƚŚĞŽƉƉŽƌƚƵŶŝƚŝĞƐƚŚĂƚ ĞǆŝƐƚƚŽƌĞĂĐŚƚŚĂƚǀŝƐŝŽŶ͍
tŚĂƚĂƌĞƚŚĞďĂƌƌŝĞƌƐƚŚĂƚŶĞĞĚƚŽďĞŽǀĞƌĐŽŵĞ͍

^ƚĂǇŶŝĐĞĂŶĚĐůĞĂŶ

ϲ͛Ɛ
ŶĞƌŐǇʹŶĞƚǌĞƌŽƚŽǁŶ
Ͳ dŚĞƌĞŝƐĂϱǇĞĂƌƉůĂŶĨŽƌƚŚĞĞŶĞƌŐǇ
Ͳ ƉƉůǇĨŽƌĂŐƌĂŶƚŽŶƐŽůĂƌŝǌĞĚƉƌŽŐƌĂŵƚŚƌŽƵŐŚůĞĂŶŶĞƌŐǇWƌŽŐƌĂŵ
o EĞǆƚƐƉƌŝŶŐ͕ƌĞĚƵĐĞĚĐŽƐƚƐƉŚŽƚŽǀŽůƚĂŝĐŽŶƚŚĞŝƌƌŽŽĨƐĂŶĚͬŽƌĂŝƌƐŽƵƌĐĞƉƵŵƉƐƚŽŚĞĂƚ
ĂŶĚĐŽŽů͘KŶƚŚĞǁĂůů͕ǀĞƌǇĞĨĨŝĐŝĞŶƚ
o ^ŝŐŶƵƉƐĞǀĞƌĂůĚŽǌĞŶƉĞŽƉůĞ͕ŝŶƐƚĂůůĞƌǁŝůůďĞĂďůĞƚŽŽĨĨĞƌĂƚĂƌĞĚƵĐĞĚƉƌŝĐĞ
o ĚǀĞƌƚŝƐŝŶŐ͙ĞĚƵĐĂƚŝŽŶ͕ƉƌŽŵŽƚŝŽŶ͕ĞƚĐ͘
o :ĂŶƵĂƌǇǁŝůůŝƐƐƵĞZ&WĨŽƌƉŽƚĞŶƚŝĂůŝŶƐƚĂůůĞƌƐ
Ͳ ƌƚŝĐůĞĚĞĨĞƌƌĞĚƵŶƚŝůƚŚĞƐƉƌŝŶŐͲŶĞƚǌĞƌŽĂƌƚŝĐůĞ
Ͳ ůĞĂŶ͕ƐƵƐƚĂŝŶĂďůĞƌĞŶĞǁĂďůĞĂĨĨŽƌĚĂďůĞ͕ĞůĞĐƚƌŝĐǀĞŚŝĐůĞƐ
Ͳ ^͗DĂŬĞƐŽůĂƌƉĂŶĞůƐƌĞƋƵŝƌĞĚĨŽƌƉƵďůŝĐŚŽƵƐŝŶŐďƵŝůƚŝŶƚŽǁŶ͖ĂŶǇƉƵďůŝĐĐŽŶƐƚƌƵĐƚŝŽŶƐŚŽƵůĚ
ŝŶĐůƵĚĞƐŽůĂƌƉĂŶĞůƐ

ŶǀŝƌŽŶŵĞŶƚ͕ĐůĞĂŶǁĂƚĞƌ͕ďĞĂĐŚĞƐ͕ǁĂƚĞƌ͕Ăŝƌ͕ƐĂĨĞƌŽĂĚǁĂǇƐ͕ŶŝĐĞĂĞƐƚŚĞƚŝĐƐ

ĚƵĐĂƚŝŽŶʹĂĚƵůƚƐĂŶĚƐĞŶŝŽƌƐ͕<ͲϭϮ͕ƚƌĂĚĞƐĐŚŽŽůƐ

ĐŽŶŽŵǇʹŚŝŐŚƋƵĂůŝƚǇĚĞǀĞůŽƉŵĞŶƚ͕ĨĂŝƌĞƋƵŝƚĂďůĞƚĂǆĞƐ

ŶƚĞƌƚĂŝŶŵĞŶƚͲŽƵƚĚŽŽƌĨĂĐŝůŝƚŝĞƐ͕ƉŝĐŬůĞďĂůů͕ďŝŬĞƉĂƚŚ͕ŝŶĚŽŽƌƌĞĐĐĞŶƚĞƌǁŝƚŚĂƉŽŽů͕ĐŽŶƚŝŶƵĞĂƉĞ
ŽĚďĂƐĞďĂůůůĞĂŐƵĞ͕ĐƵůƚƵƌĂůĐĞŶƚĞƌ

ůĚĞƌůǇ͙ƌĞǀĂŵƉƐĞŶŝŽƌĐĞŶƚĞƌ͕ƌĞůŝĂďůĞD^ƐĞƌǀŝĐĞ͕ůǌŚĞŝŵĞƌĚĞŵĞŶƚŝĂƐƵƉƉŽƌƚ͕ĐĂƌĞĂŶĚƐĞƌǀŝĐĞƐŝŶ
ƚŽǁŶ

>ŽǁĞƌƐƉĞĞĚůŝŵŝƚŽŶ^ƚĂƚŝŽŶǀĞ͘

/ĨƉĞŽƉůĞĚŽŶ͛ƚŶĞĞĚƚŽǁŽƌŬĨƌŽŵŚŽŵĞ͕ŚŽǁĚŽǁĞĂƚƚƌĂĐƚǇŽƵŶŐĞƌƉĞŽƉůĞ͍
Ͳ dƌĂĨĨŝĐ͍ĞǀĞůŽƉƚŚŽƌŽƵŐŚĨĂƌĞƐ

ZŽƵƚĞϮϴ
Ͳ /ƚ͛ƐƚŚĞĨƌŽŶƚĚŽŽƌŽĨƚŚĞĐŽŵŵƵŶŝƚǇ
Ͳ ,ŝŐŚĞƌƋƵĂůŝƚǇĚĞǀĞůŽƉŵĞŶƚ
Ͳ EŽƚĂůůĐŽŵŵĞƌĐŝĂů͕ďƵƚŵŝǆĞĚƵƐĞƐ͕ĞŶƚĞƌƚĂŝŶŵĞŶƚ͕ǁŚĂƚĚƌĂǁƐƉĞŽƉůĞƚŽĂƚŽǁŶĐĞŶƚĞƌ͕
ŚŽƵƐŝŶŐ͕ƐƚƌĞĞƚƐĐĂƉĞŝŵƉƌŽǀĞŵĞŶƚƐ͕ůŽŽŬƐŵŽƌĞůŝŬĞĂŵĂŝŶƐƚƌĞĞƚ
Ͳ ŽŶŝŶŐ͕ŝŶĐĞŶƚŝǀĞƐ͕ŐƌĂŶƚŽƉƉŽƌƚƵŶŝƚŝĞƐƚŽĞŶĐŽƵƌĂŐĞƉƌŽƉĞƌƚǇŽǁŶĞƌƐƚŽĚŽƐŽŵĞƚŚŝŶŐ
Ͳ >ĂŶĚƐĐĂƉŝŶŐ

ĞƚƚĞƌŝŶĨŽƌŵĞĚĐŝƚŝǌĞŶƌǇ͕ďĞƚƚĞƌĐŽŵŵƵŶŝĐĂƚŝŽŶĂŶĚŽƵƚƌĞĂĐŚďĞƚǁĞĞŶƚŚĞƚŽǁŶĂŶĚƌĞƐŝĚĞŶƚƐ͕ŵŽƌĞ
ĞŶŐĂŐĞĚĐŝƚŝǌĞŶƌǇ


ϯ


&ƵƚƵƌĞsŝƐŝŽŶĨŽƌzĂƌŵŽƵƚŚ

ϭ͘ ŶĞƌŐǇ
Ă͘ ůĞĂŶ
ď͘ ^ƵƐƚĂŝŶĂďůĞͬƌĞŶĞǁĂďůĞ
Đ͘ ĨĨŽƌĚĂďůĞ
Ě͘ ĞƉĞŶĚĂďůĞ
Ğ͘ ůĞĐƚƌŝĐǀĞŚŝĐůĞƐ
Ϯ͘ ŶǀŝƌŽŶŵĞŶƚ
Ă͘ ůĞĂŶĚƌŝŶŬŝŶŐǁĂƚĞƌ
ď͘ ůĞĂŶďĞĂĐŚĞƐ͕ƉŽŶĚƐĂŶĚƌŝǀĞƌƐ
Đ͘ ůĞĂŶĂŝƌ
Ě͘ dŽǁŶƐĞǁĞƌƐǇƐƚĞŵ
Ğ͘ ^ĂĨĞĂŶĚĞĨĨŝĐŝĞŶƚƌŽĂĚǁĂǇƐ
Ĩ͘ ^ĂĨĞĐŽŵŵƵŶŝƚǇ
Ő͘ EŝĐĞĂĞƐƚŚĞƚŝĐƐ
ϯ͘ ĚƵĐĂƚŝŽŶ
Ă͘ &ŝƌƐƚͲƌĂƚĞŐƌĂĚĞƐ<ƚŚƌŽƵŐŚϭϮ
ď͘ dƌĂĚĞƐĐŚŽŽůĂǀĂŝůĂďŝůŝƚǇ
Đ͘ ŽŶƚŝŶƵŝŶŐĞĚƵĐĂƚŝŽŶĨŽƌĂĚƵůƚƐĂŶĚƐĞŶŝŽƌƐ
ϰ͘ ĐŽŶŽŵǇ
Ă͘ ,ŝŐŚƋƵĂůŝƚǇĐŽŵŵĞƌĐŝĂůĚĞǀĞůŽƉŵĞŶƚ
ď͘ &ĂǀŽƌĂďůĞďƵƐŝŶĞƐƐƌĞŐƵůĂƚŝŽŶƐ
Đ͘ &ĂŝƌĂŶĚĞƋƵŝƚĂďůĞƚĂǆĞƐ
ϱ͘ ŶƚĞƌƚĂŝŶŵĞŶƚ
Ă͘ sĂƌŝĞƚǇŽĨŽƵƚĚŽŽƌƌĞĐƌĞĂƚŝŽŶĂůĨĂĐŝůŝƚŝĞƐ
ď͘ /ŶĚŽŽƌƌĞĐƌĞĂƚŝŽŶĐĞŶƚĞƌǁŝƚŚƉŽŽů
Đ͘ ŽŶƚŝŶƵĂƚŝŽŶŽĨĂƉĞŽĚƵůƚƵƌĂůĞŶƚĞƌ
Ě͘ ĂƉĞŽĚĂƐĞďĂůů>ĞĂŐƵĞ
Ğ͘ >ŽĐĂůŐŽůĨĐŽƵƌƐĞƐ
Ĩ͘ ^ƉŽƌƚƐůĞĂŐƵĞƐĨŽƌĐŚŝůĚƌĞŶ
Ő͘ ǆĐĞůůĞŶƚƉŝĐŬůĞďĂůůƌĞƐŽƵƌĐĞƐ
ϲ͘ ůĚĞƌůǇ
Ă͘ ZĞǀĂŵƉĞĚƐĞŶŝŽƌĐĞŶƚĞƌ
ď͘ ZĞůŝĂďůĞD^ƐĞƌǀŝĐĞƐ
Đ͘ ůǌŚĞŝŵĞƌͬĚĞŵĞŶƚŝĂƐƵƉƉŽƌƚ
Ě͘ >ŽĐĂůĐŽŶƚŝŶƵŝŶŐĞĚƵĐĂƚŝŽŶ
ϳ͘ 'ŽǀĞƌŶŵĞŶƚ
Ă͘ &ĂŝƌĂŶĚĞƋƵŝƚĂďůĞƚŽĂůůĐŝƚŝǌĞŶƐ
ď͘ KƉĞŶĂŶĚƚƌĂŶƐƉĂƌĞŶƚ
Đ͘ ,ŽŶĞƐƚǇĂŶĚĂĐĐŽƵŶƚĂďŝůŝƚǇ
Ě͘ &ŝƐĐĂůůǇƌĞƐƉŽŶƐŝďůĞ
Ğ͘ ĨĨĞĐƚŝǀĞĂŶĚĞǆĐĞƉƚŝŽŶĂůĐŝƚǇƐĞƌǀŝĐĞƐ
Ĩ͘ ŽŵƉƌĞŚĞŶƐŝǀĞĐŽŵŵƵŶŝƚǇŝŶĨƌĂƐƚƌƵĐƚƵƌĞ
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Public Workshops – Participant Worksheet

Date:________________

Name (Optional):_________________________________________

1. What are Yarmouth’s strengths and assets? What about Yarmouth do you
value the most and want to preserve for future generations and why?

Think about places, programs, events, or traditions that contribute to the quality of life
in Yarmouth and make it a great place to live, work, and play. Consider where the Town
is doing a good job having the biggest impact on the greatest number of residents.
Comment & Why

Yarmouth Community Visioning
Setting Our Course x Charting Our Future

2. What are Yarmouth’s challenges today and in the future? How do they
impact life in Yarmouth? Where could the Town be serving the
community better and why?
Think about all aspects of living in Yarmouth, including economic, environmental, and
social conditions. Consider challenges that have town-wide impact, but also those that
might disproportionately affect a certain group of residents.
Comment & Why

These are the challenges I believe Yarmouth has.
1. Economy. Yes, the Cape is a great place to visit, but our economy needs to be more than a
service industry. This is not just a Yarmouth issue, but a cape wide concern. Families will not
stay if they can not find a job that provides a living wage. We need both blue and white collar
jobs and it can be done if we work together to recruit business to the cape and not just enhance
what we already have.
2. Schools. DY ranks 184 out of 300 public schools districts. Sports are good, but there seems
to be a lack of academic rigor. Our kids are not stupid and we should not be in the bottom tier (or
close to it).
3. Cost of living. Even though this is not the most expensive community on the cape it is still
tough because everything is expensive. This ties into our first challenge - the economy.
4. Sidewalks. Just wish there were more so it is safe to walk anywhere in town.
What I would like Yarmouth to consider in the future.
1. Community Adult Education - Nauset has a terrific program of courses and activities for all
cape residents. It would be nice to offer that locally in conjunction with the Cultural Center.
2. Our own cable system. Other towns have done it and with Cape Net building out fiber we
could offer our own system. Beyond the financial benefit, this could also insure that every home
had access to the internet which would level the educational and economic playing field for our
residents and attract businesses.
3. A community center. Harwich, and Chatham both have wonderful centers that really bring the
community together and offer activities, presentations and workshops for all ages. This would tie
in nicely with a community adult education program.

Yarmouth Community Visioning
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3. What is your future vision of Yarmouth? What are the opportunities that

exist to reach that vision? What are the barriers that need to be overcome?
What are your hopes for future generations in Yarmouth? Think about how you answered
questions 1 and 2. Does your vision build on the Town’s strengths and how? Will your
vision help it meet its challenges today or in the future and how?

Comment & Why

Yarmouth should be a welcoming community that accepts diversity in all forms. A community
that embraces change. One that protects and values the environment for today and for tomorrow.
It should be a community that is safe, that provides economic opportunity, educational excellence
and offers cultural distinction.

Workshop 2

Yarmouth Community Visioning: Detailed Comments and Public Input

ϭϬϵ

Yarmouth Community Visioning
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Public Workshops – Facilitator Worksheet
Facilitator Name:___Joanne Crowley

Date:___Dec 7, 2020

Note taker: Karen Greene

1.What are Yarmouth’s strengths and assets? What about Yarmouth do you
value the most and want to preserve for future generations and why?

Think about places, programs, events, or traditions that contribute to the quality of life
in Yarmouth and make it a great place to live, work, and play. Consider where the Town
is doing a good job having the biggest impact on the greatest number of residents.
#

Comment & Why

# w/Same
Comment

Joanne Crowley
KMG
5 participants:
Barry Margolin –wy retired attorney – rpped indian tribes – now a painter – fy since 2017
Deborah Benassi – BR retire HR Director fy for 4 years…owned a cottage prior – interested
in process – how to make route 28 look better – had a town center in previous home – how
to get this going
Barbara & Joel Burnett – 20 yr residents – want to see where town is going – raised daughter
here and like Yarmouth – lots going on for all ages
Cathy Romboli – here since 2010 from IN – retired non-profit controller – has served on Fin
Comm – would like to see Route 28 look better, whatever that means.
Carol Ewing – lived here since 2013 – retired librarian – active with RASWAC – concerned
about environment and preserving open space- water/marshes and bays – this is the basis
for why Cape is popular
Deborah – Beaches – DPW does a great job maintaining – near Smugglers – nice and clean,
have a welcoming feeling.
Carol – Arts – in particular the Cultural Center – Arts for all – reach out to schools and
seniors do a good job connecting

3 – DB,
Barbara and
Cathy
4
–
DB,
Barbara, Barry,
Carol

Barry – Woodlands – where he fell in love with the Town – moved here not knowing much,
rescued a dog and has caused him to explore the “astonishing wealth” of trails – Greenough,
Dennis, Horse Ponds; Cranberry bogs. Dense and large scale of protected open space. Didn’t
know it was here until he went looking for it.

3 – barbara,
carol, barry

Barbara -- Value the dedication and creative energies of Town Management – really appreciate
the infrastructure – how well the roads are maintained; problems get handled quickly; parks
and rec – programs, maintenance of facilities – sign up every season for something with rec.
Schools - applaud Carol Woodbury and DY School system.

1-Barbara

Joel - -has lived in a lot of places. Yarmouth has the BEST tasting tap water out of anywhere.

1

Cathy – Seaside Festival and TB Farm

2 DB and CR

DB – love Police Chief – does a great job managing communication; providing updates. Also
Bruce Murphy

2 – BB DB

Carol – Town Staff; Rail Trail – happy to have it connected. Good way to get exercise and get
around. Good to see people moving/riding/walking safely.

2 – CE DB

Yarmouth Community Visioning
Setting Our Course x Charting Our Future

Barry – Shout out to Dog Park – best on the Cape
Cathy – Ditto on Dog Park; Applause for EMTs. Just terrific.
Barbara – Libraries and Sr. Centers – great job, particularly given COVID limitations. Always
something going on that’s fun and engaging.
Joel – Cape Cod Astrological Society – near DY. Star Parties in Summer time. Great equipment
and fun people.
DB – polar plunge, st. pats, cookie stroll – make the town a fun place to live
Carol – location…mid cape right before we go to one lane. Great location to attract folks for
the good reasons (not the honkey tonk). Great place to stop.
Barbara – sand sculptures.

2
Dog
parks

Yarmouth Community Visioning
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Public Workshops

–

Facilitator

Worksheet

Date:_12/7/20_______________

Facilitator Name:____Joanne Crowley____________________________________

2. What are Yarmouth’s challenges today and in the future? How do they
impact life in Yarmouth? Where could the Town be serving the
community better and why?
Think about all aspects of living in Yarmouth, including economic, environmental, and
social conditions. Consider challenges that have town-wide impact, but also those that
might disproportionately affect a certain group of residents.
#

Comment & Why

# w/Same
Comment

Deborah – Social – Seaview Ave Cottage – moved here in December; went to grocery store and was
struck by feeling that there were a lot of people who didn’t have a lot. There are the haves and the have
nots in town. Has witnessed affordable housing debate. Challenge – how do we make it a town where
everyone can afford to be here year-round. There are a lot of service workers; it is a tourist town. Less
so in YPort. Big Challenge – how to make the Town right for everyone.

Everyone!

Carol – following up – Affordable Housing is at top of list, but do not take any more open space. Town
has done a good job utilizing existing dev. on Route 28 – would look for more AH on Route 28 – good
as it’s on the bus line. Disparity between folks is evident.
Barry – Electric Grid is full. Hard to add significant amounts of renewable energy. Large scale solar
arrays won’t work as eversource cannot handle the extra energy. Expensive problem to fix unless utility
fixes it. Not a residential roof top barrier – more utility scale generating through large solar arrays.
Example – Tom Baron’s proposal for the Links to convert to Solar.

2

Carol – hoping the Town could encourage folks to adopt more solar on their own roofs. This could help
town and residents.
Cathy – Very tight budget – having done AARP taxes and seeing the number of elderly increase – need
to find a way to increase services for elderly including Sr Center/Library. Facilities are old and in need
of improvement. Agrees about AH. If we want to preserve OS, AH needs to be in someone’s back yard.

2

Barbara – would be great to see charging stations for EVs; faster and better internet! Information
sharing – particularly for newcomers to Town. How do we get the information out to people? Joel –
everything right now is being done by internet. We’ve been losing younger folks, but this time is
demonstrating the ability for younger folks to work from home.

2-3

Carol – how to get the word out
Deborah – need sewer.

Everyone

Barry – leash law is rigid – can’t be off leash any time – other communities allow leash OR voice control.
Noted unpleasant confrontation at WY bogs with Natural Resource Div. on ATVs.

1

Cathy – Town in IN had a nuisance/blighted property bylaw of sorts – wish there was a way to get people
to clean up their yards.

3

Carol – Understnads DPW is maxed, but would like to see additional planning for bike lanes and wider
sidewalks. Also, litter – should enforce covering your load bylaw.

Yarmouth Community Visioning
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Public Workshops – Facilitator Worksheet

Date:____12/7/20______

Facilitator Name:____Joanne Crowley________________________________

3. What is your future vision of Yarmouth? What are the opportunities that
exist to reach that vision? What are the barriers that need to be overcome?
What are your hopes for future generations in Yarmouth? Think about how you answered
questions 1 and 2. Does your vision build on the Town’s strengths and how? Will your
vision help it meet its challenges today or in the future and how?
#

Comment & Why
Deborah – Create two distinct visits for WY and SY with updated zoning regs for businesses
types, front facades etc. Y.Port already regs in place. JC – notes overlay districts that provide
additional façade regs.
Carol – Yarmouth as a multi-generational town with AH, clean water and an economy based
on eco-tourism. JC – Barriers? Carol – money. AH needs an effort with Zoning to make areas
primed – these are the already developed areas. Eco Tourism – new concept for Cape – see
it more on outer cape – there’s a lot more we can do to promote this type of vacation (vs.
inflatable park).
Cathy – Yarmouth is a year round vacation destination (need year round jobs and AH to obtain
this vision
Barry – make Yarmouth a green town in the dep sense of mitigating climate change, town
does a good job, but create a community with solar on every roof, electronic vehicles when
new, and energy efficient heating system; periodic assessments. Climate change isn’t a public
policy question, it’s something that will require every person to strategize their living
situation. JC – barriers –money infrastructure regulations? Barry – money, people – solarize
Yarmouth program should simplify process and discount process. EVs – still new, not normal
yet, people think it’s hard, but it’s not. Heat pumps – people just don’t know – need education.
Barbara – embrace technology to equalize livability. This is part of Green initiative. This is
the MOST IMPORTANT topic. Anything we can do to reduce global warming/go green. Money
is biggest barrier. Education can help.
Deborah – what about schools? Barbara – has a HS age student…can’t say enough good
things. Great faculty, programs, good at meeting needy students.

# w/Same
Comment
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Public Workshops – Facilitator Worksheet

Date:__12/7/20_____

Facilitator Name: Brad Goodwin/Krista Moravec note taker

1.What are Yarmouth’s strengths and assets? What about Yarmouth do you
value the most and want to preserve for future generations and why?

Think about places, programs, events, or traditions that contribute to the quality of life
in Yarmouth and make it a great place to live, work, and play. Consider where the Town
is doing a good job having the biggest impact on the greatest number of residents.
#

Comment & Why

# w/Same
Comment


>ŽǀĞƚŚĞůŝďƌĂƌǇ
dŚĞƚŽǁŶŽǁŶƐƐŽŵƵĐŚůĂŶĚŝŶĂŶĂƚƵƌĂůĐŽŶĚŝƚŝŽŶƐ͕ƐŽŵĂŶǇƚƌĞĞƐ͕ĨĞĞůƐůŝŬĞĂŚĞĂůƚŚǇ
ĞŶǀŝƌŽŶŵĞŶƚ͕ĂĞƐƚŚĞƚŝĐĂůůǇƉůĞĂƐŝŶŐ͘tĞĐŽƵůĚĞĂĐŚĂĚŽƉƚĂŶĞŝŐŚďŽƌŚŽŽĚĂŶĚƚƌǇƚŽƚĂŬĞ
ŐŽŽĚĐĂƌĞŽĨŝƚ͘/ŶŽƚŝĐĞĚ/ƚŚĞƉĂŶĚĞŵŝĐǁĞĂƌĞĂůůǀŽƚŝŶŐĨŽƌŽƉĞŶƐƉĂĐĞ͘/͛ĚůŽǀĞƚŽƐĞĞ
ĐŚĞƌŝƐŚĞĚƉĂƌƚƐŽĨƚŽǁŶ͕ŝŶĚŝǀŝĚƵĂůŐƌŽƵƉƐƚŽƚĂŬĞĐĂƌĞŽĨƚŚĞŵ͕zĂƌŵŽƵƚŚĐůĞĂŶƵƉ͕ĂůŽŶŐ
ƚŚĞďŝŬĞƚƌĂŝů͕^ƚĂƚŝŽŶǀĞͬͬ^ŚĞůůǁŚŽůĞůĂƌŐĞƉŝĞĐĞƐŽĨĨƵƌŶŝƚƵƌĞ͙ĐŽŵƉƵƚĞƌŵŽŶŝƚŽƌ͕
ŚƵŐĞƐƚƵĨĨ͘dŚĂƚŵĂĚĞŵĞĨĞĞůƐĂĚ͘,ŽǁĚŽǁĞŐĞƚƉĞŽƉůĞƚŽŶŽƚĚŽƚŚĂƚ͘DŽƌĞŽĨĂƐĞŶƐĞ
ŽĨŽǁŶĞƌƐŚŝƉ͕ŝĨǁĞĐĂŶĞǆƚĞŶĚŽǀĞƌƚŚĞǁŚŽůĞƚŽǁŶ͕ďƵƚĂůƐŽĂƚƉĂƌƚŝĐƵůĂƌƐƉĂĐĞƐ͘
EĂƚƵƌĞĂŶĚŐƌĞĞŶƐƉĂĐĞ͗ůŽǀĞŚŽǁŵƵĐŚĨŽƌĞƐƚƌǇ͕/ĚŽŶ͛ƚƚŚŝŶŬǁĞĚĞĚŝĐĂƚĞŝƚĂƐŝƚƐŚŽƵůĚ
ďĞ͕ƐŝŐŶĂŐĞŝƚŝƐŽǁŶĞĚďǇƚŚĞƚŽǁŶ͕ƐŽŬŶŽǁŝƚŝƐƐƉŽŬĞŶĨŽƌ͘dŚĞƌĞ͛ƐƐŽŵƵĐŚŵŽƌĞǁĞĐĂŶ
ĚŽǁŝƚŚŝƚ͘WƌŽƉĞƌƚǇĂĐƌŽƐƐĨƌŽŵƚŽǁŶŚĂůů͕ŵĂǇďĞĂƚŽǁŶĐĞŶƚĞƌ͕ĂďĂŶĚƐƚĂŶĚ͕ƚŚĂƚĚĞĨŝŶĞƐ
ŝƚŝƐĂƉĂƌƚŽĨŽƵƌĐŽŵŵƵŶŝƚǇ͘
ĞĂĐŚĞƐĂŶĚĐƌĂŶďĞƌƌǇďŽŐƐ͕ƚƌĂŝůƐͬďŝŬĞƚƌĂŝůƐ͗/ůŝŬĞƚŚĞŝĚĞĂŽĨĂƚŽǁŶĐĞŶƚĞƌ͕ƚŚĂƚ͛ƐǁŚĂƚ
ǁĞŶĞĞĚĂƐĂŶŝĚĞŶƚŝĨǇ͕ǁĞĂƌĞƐƉƌĞĂĚŽƵƚ͕/ĚŝĚŶ͛ƚŚĂǀĞĂŶƵŶĚĞƌƐƚĂŶĚŝŶŐŽĨǁŚĂƚ
zĂƌŵŽƵƚŚǁĂƐ͕ďƵƚ/ǁŽƵůĚůŽǀĞƚŽƐĞĞĂƚŽǁŶĐĞŶƚĞƌ͘>ŝƚƚůĞŽŶƚŚĞďŝŬĞƚƌĂŝů͕ĐŽŵĞƐĂŶĚ
ŐŽĞƐ͕ŶŽƚƌĂƐŚĐŽŶƚĂŝŶĞƌƐŝŶƚŚĞ
^ŵĂůůďƵƐŝŶĞƐƐĞƐŽŶϮϴ͕ĂƚƚƌĂĐƚŝŽŶƐĨŽƌƚŽƵƌŝƐŵ͕ƌĞƐƚĂƵƌĂŶƚƐ͕ŚŽƚĞůƐ͕ǁĞŚĂǀĞĐŽŵŵĞƌĐŝĂů
ƉƌŽƉĞƌƚŝĞƐƚŽĚƌĂǁƉĞŽƉůĞŚĞƌĞ͕ĚŽŽƵƌďĞƐƚƚŽĞŶƐƵƌĞƉĞŽƉůĞƌĞƐƉĞĐƚŽƵƌƚŽǁŶ͘
>ŽǀĞƚŽƐĞĞƵƐƉƌŽŵŽƚĞƚŚĞŵŵŽƌĞĂƐůŽĐĂůďƵƐŝŶĞƐƐĞƐ͘
DŽƌĞĐŽŶĐĞƌŶĞĚĂďŽƵƚŚŽǁƐŵĂůůďƵƐŝŶĞƐƐĞƐĂƌĞĚŽŝŶŐ͕ŚŽƉĞĨƵůůǇƚŚĞǇƐƵƌǀŝǀĞ͘
^ĞŶŝŽƌĐĞŶƚĞƌ͗ŽĨĨĞƌƐŽŵĂŶǇĚŝĨĨĞƌĞŶƚƉƌŽŐƌĂŵƐ͘tĞƐŚŽƵůĚĞǆƉĂŶĚƚŽĞŶĐŽŵƉĂƐƐĞƐƉĞŽƉůĞ
ǁŚŽĂƌĞŶŽƚƐĞŶŝŽƌƐ͘tĞĚŽŶ͛ƚŚĂǀĞƐŽŵĞƚŚŝŶŐŽƚŚĞƌƚŚĂŶƚŚĞůŝďƌĂƌǇǁŚĞƌĞĞǀĞƌǇŽŶĞĐĂŶ
ƉĂƌƚŝĐŝƉĂƚĞ͘;ϮǆͿ
;^ĞŶŝŽƌĞŶƚĞƌͿ,ĂƌĚƚŽũƵĚŐĞƚŚŝƐǇĞĂƌďĞĐĂƵƐĞŽĨƚŚĞƉĂŶĚĞŵŝĐ͘ƵƌŝŽƵƐŚŽǁƚŚŝŶŐƐŐŽ͘
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ĞƚƚĞƌŝŶƚĞƌŶĞƚĂĐĐĞƐƐŝƐŶĞĞĚĞĚ͘ŽŶŶĞĐƚŝǀŝƚǇŝƐŐŽŝŶŐƚŽďĞĞǆƚĞŶĚĞĚĚŽǁŶ^ƚĂƚŝŽŶǀĞ͕
ǁŽƵůĚůŝŬĞƚŽƐĞĞŵŽƌĞŽĨƚŚĂƚ͘dŽǁŶͲŽǁŶĞĚŝŶƚĞƌŶĞƚŝĨƉŽƐƐŝďůĞ͘
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Public Workshops

–

Facilitator

Worksheet

Facilitator Name: Brad Goodwin/Krista Moravec note taker

2. What are Yarmouth’s challenges today and in the future? How do they
impact life in Yarmouth? Where could the Town be serving the
community better and why?
Think about all aspects of living in Yarmouth, including economic, environmental, and
social conditions. Consider challenges that have town-wide impact, but also those that
might disproportionately affect a certain group of residents.
#

Comment & Why
>ĂĐŬŽĨĂĨĨŽƌĚĂďůĞŚŽƵƐŝŶŐĨŽƌǇŽƵŶŐƉĞŽƉůĞ͕ƉĂƌƚŝĐƵůĂƌůǇŝĨƚŚĞƌĞŝƐŶ͛ƚƐŽŵĞŽŶĞǁŚŽĚŽĞƐŶ͛ƚ
ŵĞĞƚƚŚĞŝŶĐŽŵĞůŝŵŝƚƐ͘
>ŝƚƚĞƌ
^ŽŵĞŽĨƚŚĞďƵƐŝŶĞƐƐĞƐŽŶZƚϮϴŶĞĞĚƚŽƵƉŐƌĂĚĞƚŚĞŝƌǀŝƐŝŽŶ͕ĂďĞƚƚĞƌůŽŽŬ͘/ŬŶŽǁƚŚĂƚ͛Ɛ
ĞĐŽŶŽŵŝĐƐĂŶĚǁĞĂƌĞŝŶĂĚŝĨĨŝĐƵůƚƚŝŵĞ͘
DŽƌĞĂƐĂƚƌĂĚŝƚŝŽŶĂůĂƉĞŽĚůŽŽŬ͕ĨŽůůŽǁϲ͘
/ƚŚŝŶŬƚŚĞĐŽƌƌŝĚŽƌƐŚŽƵůĚďĞŝŵƉƌŽǀĞĚďƵƚĂŶƚŝͲƋƵĂŝŶƚ͘/ůŽǀĞdŽŵŵǇƚŚĞůĞƉŚĂŶƚ͘/ůŽǀĞ
ƐŽŵĞŽĨƚŚŝŶŐƐǁĞŚĂǀĞĨŽƌŬŝĚƐƚŽůŽŽŬĂƚ͘'ŽŽĨǇŽƌƐƉŝĨĨǇ͘tĞŶĞĞĚƚŽƐƵƉƉŽƌƚƐŵĂůů
ďƵƐŝŶĞƐƐĞƐ͘DĂǇďĞĨŽĐƵƐŝŶŐŽŶƚŚĞƚŝŵĞǁŚĞŶƚŚĞŚŽƚĞůƐǁĞƌĞďƵŝůƚǁŝƚŚĂďŝƚŽĨƌĞƚƌŽƐƚǇůĞ͘
>ĂĐŬŽĨƚŽǁŶŝĚĞŶƚŝƚǇ͕ĐĞŶƚƌĂůůŽĐĂƚŝŽŶ͘DĂǇďĞƚŚĞWĂƌŬĞƌZŝǀĞƌĂƌĞĂĂĐƌŽƐƐĨƌŽŵƚŽǁŶŚĂůů͘
ƵƚĂĐĞŶƚĞƌƚŽŝĚĞŶƚŝĨǇƚŚĞƚŽǁŶ͘
>ĂĐŬŝŶŐŶŽĚŝƌĞĐƚŝǀĞƐĨŽƌĂŶĞǁƌĞƐŝĚĞŶƚ͖ƌĞƐŽƵƌĐĞƐĨŽƌŶĞǁƌĞƐŝĚĞŶƚƐ͕ŚŽǁƚŚŝŶŐƐĂƌĞĚŽŶĞ
ǁŝƚŚƚŚĞƚŽǁŶͬƚŽǁŶƐĞƌǀŝĐĞƐ͕Ğ͘Ő͘ǁĂƚĞƌďŝůůƐ͘KŶĞĨŽƌƐƵŵŵĞƌƉĞŽƉůĞĂƐǁĞůů͕ĐŽƐƚƐĨŽƌ
ƉĂƌŬŝŶŐĂƚƚŚĞďĞĂĐŚ͘;dĞƌƌǇǁŽƵůĚůŝŬĞƚŽŚĞůƉͿ͘
>ĂĐŬŽĨŶŽƌƚŚƚŽƐŽƵƚŚͬƐŽƵƚŚƚŽŶŽƌƚŚƚƌĂŶƐƉŽƌƚĂƚŝŽŶ͕ĞǀĞŶŝĨŝƚ͛ƐƐŵĂůůďƵƐĞƐ͘WĞŽƉůĞŚĂǀĞ
ƚŽĚƌŝǀĞƚŽŐĞƚƚŚĞƌĞ͘,ϮKƐŚƵƚƚůĞƌƵŶƐĂůŽŶŐZƚϮϴ͕ĂŶĚĐĂŶďĞǀĞƌǇĐŽŶǀĞŶŝĞŶƚ͘ƵƚŶŽƚŚŝŶŐ
ŶŽƌƚŚͬƐŽƵƚŚ͘WůǇŵŽƵƚŚĂŶĚƌŽĐŬƚŽŶŚĂĚĂďƵƐƚŚĂƚǁĞŶƚƚŽWƌŽǀŝŶĐĞƚŽǁŶĂŶĚƉƌŽǀŝĚĞĚĂ
ůŝƚƚůĞŵŽƌĞƐĞƌǀŝĐĞ͘EŽƌƚŚĞƌŶĞƌƐŵŝŐŚƚůŝŬĞƚŽƐĞĞŵŽƌĞƚƌĂŶƐƉŽƌƚĂƚŝŽŶ
dƌĂĨĨŝĐŝŶƐĞĂƐŽŶ
>ĂĐŬŝŶŐǁĂƚĞƌƚƌĂŶƐƉŽƌƚĂƚŝŽŶ͕ƚŽ,ǇĂŶŶŝƐ͕ŽƌEĂƚŝŽŶĂů^ĞĂƐŚŽƌĞ͕ĞƚĐ͘
tĞĚŽŶ͛ƚŚĂǀĞĂĚĞĨŝŶĞĚƉĞĚĞƐƚƌŝĂŶƐŚŽƉƉĞƌĨƌŝĞŶĚůǇĂƌĞĂ͘dŚĞƌĞŝƐŶŽƚŽǁŶĐĞŶƚĞƌ͘tŚĂƚ
ďĞŶĞĨŝƚĐŽƵůĚƚŚĂƚďƌŝŶŐƚŽƵƐ͍ĞŶŶŝƐƉŽƌƚ͕ŚĂƚŚĂŵĂƌĞĞǆĂŵƉůĞƐ͘dŚĞƌĞŵĂǇďĞƉĂƌĐĞůƐ
ƚŚĂƚůĞŶĚƚŚĞŵƐĞůǀĞƐĨŽƌĂĐĞŶƚĞƌ͘^ŽŵĞƚŚŝŶŐĂƉƉƌŽƉƌŝĂƚĞĨŽƌzĂƌŵŽƵƚŚ͖ŶŽƚŽŶϲ͕ďƵƚ
ǁŚĞƌĞƚŚĞƌĞŵŝŐŚƚďĞŵŽƌĞŽƉƉŽƌƚƵŶŝƚŝĞƐĞůƐĞǁŚĞƌĞ͘/ƐĞĞƚŚĞ^ƚŽƉĂŶĚ^ŚŽƉĂƌĞĂ͕ďƵƚ
ƚŚĞƌĞŝƐŶ͛ƚĂŶǇĂĚǀĂŶƚĂŐĞƐĨŽƌƐŵĂůůĞƌďƵƐŝŶĞƐƐĞƐŚĞƌĞ͘ŶĚŝƚ͛ƐĂůĂƌŐĞƌĞŵƉůŽǇĞƌ͘

# w/Same
Comment
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Facilitator Name: Brad Goodwin/Krista Moravec note taker

3. What is your future vision of Yarmouth? What are the opportunities that
exist to reach that vision? What are the barriers that need to be overcome?
What are your hopes for future generations in Yarmouth? Think about how you answered
questions 1 and 2. Does your vision build on the Town’s strengths and how? Will your
vision help it meet its challenges today or in the future and how?
#

Comment & Why

^ƚƌŽŶŐŝĚĞŶƚŝĨǇĂƐĂƚŽǁŶ͕ŚĂǀŝŶŐĂǀŝƐŝŽŶ͕ŚĂǀĞĂĐĞŶƚĞƌ͕ůŽĐĂƚŝŽŶ͕ƚŽǁŶŝĚĞŶƚŝƚǇ
ƚƚƌĂĐƚǇŽƵŶŐǁŽƌŬŝŶŐƉĞŽƉůĞǁŝƚŚŬŝĚƐ͕ĂŶĚĂƚƚƌĂĐƚƚŽƵƌŝƐƚƐǁŝƚŚŬŝĚƐ͘/ǁŽƵůĚůŽǀĞƚŽƐĞĞƵƐ
ƐŬĞǁŝŶƚŚĂƚĚŝƌĞĐƚŝŽŶ͘tĞĐĂŶƉƌŽďĂďůǇƐĐŽŽƉƵƉƐŽŵĞǁŚŽůŝŬĞƚŚĞĨĞĞůŽĨŽůĚĂƉĞŽĚ͕
ďƵƚǁĞĐŽƵůĚĐŽůŽƌĨƵůƚŚŝŶŐƐƚŚĂƚǁŽƵůĚĂƚƚƌĂĐƚĨĂŵŝůŝĞƐǁŝƚŚŬŝĚƐĂůŽŶŐZƚϮϴ͘
/ƐĂǁĂƉůĂŶŝŶƚŽǁŶŚĂůůĂƉƌŽũĞĐƚĨŽƌƐĞǁĞƌ͘tĞůŝǀĞŝŶĂŵƵĐŚŵŽƌĞĨƌĂŐŝůĞĞŶǀŝƌŽŶŵĞŶƚ͕
ĂŶĚĂƐƚŚĞƉŽƉƵůĂƚŝŽŶŐƌŽǁ͕ƚŚĂƚŽŶůǇĞǆĂĐĞƌďĂƚĞƐƉƌŽďůĞŵƐ͘EŽƌĞĨĞƌĞŶĐĞǁŝƚŚƐĂůƚǁĂƚĞƌ
ŐĞƚƚŝŶŐŝŶƚŽǁĞůůƐͬǁĂƚĞƌƐƵƉƉůǇ͘
ŵŽƌĞƋƵĂŝŶƚĂƉƉĞĂƌĂŶĐĞŽŶZƚϮϴǁŝƚŚĂǇĞĂƌͲƌŽƵŶĚĐŽŵŵƵŶŝƚǇĐĞŶƚĞƌ͘
/ĚĞŶƚŝĨǇƚŚĂƚƚĂŬĞƐŝŶĂůůƚŚĂƚǁĞ͛ǀĞďĞĞŶƚĂůŬŝŶŐĂďŽƵƚ͗ŚŝƐƚŽƌŝĐĐĂƉĞ͕ĨƵŶƐƚƵĨĨ͕ĞƚĐ͘
>ŽǀĞƚŽƐĞĞZƚϮϴĂƐĨĂŵŝůǇĐĞŶƚĞƌĞĚ͕ŶŽƚũƵƐƚƚŽƵƌŝƐŵ͕ĂŶŽƉƉŽƌƚƵŶŝƚǇĨŽƌĞĚƵĐĂƚŝŽŶĂů
ŽƉƉŽƌƚƵŶŝƚŝĞƐ͘tĞŚĂǀĞǁŽŶĚĞƌŶĂƚƵƌĂůƐƉŽƚƐĨŽƌǀŝƐŝƚŝŶŐĨĂŵŝůŝĞƐĂŶĚƌĞƐŝĚĞŶƚƐ͘DĂǇďĞĂ
ŽŶĞǁĞĞŬŶĂƚƵƌĞĐĂŵƉĨŽƌŬŝĚƐ͘hƉŐƌĂĚĞƚŚĞŝƌĞǆƉĞƌŝĞŶĐĞ͕ŝƚ͛ƐŶŽƚũƵƐƚƚĂŬŝŶŐĂƉŝĐƚƵƌĞǁŝƚŚ
dŽŵŵǇ͕ďƵƚĞǆĐŝƚŝŶŐƚŚŝŶŐƐ͘
ZĞŶĞǁĂďůĞĞŶĞƌŐǇĂƐĂŐŽĂůĂƐĂƚŽǁŶ͕ƌĞƐŝĚĞŶƚŝĂůƐŽůĂƌƉĂŶĞůƐ͕ŽƉƉŽƌƚƵŶŝƚŝĞƐĨŽƌƚŚĞƌŵĂů
;ϮǆͿ
'͗ďŝŬĞƚƌĂŝůĐƌŽƐƐǁŝůůŽǁƐƚƌĞĞƚĂŶĚĐŽŶŶĞĐƚƚŽ,ǇĂŶŶŝƐ͕ŽƌŐŽŝŶŐǁĞƐƚ
/ƐƵƉƉŽƌƚƚŚŝƐŝĚĞĂƚŽĐŽŶŶĞĐƚǁĞƐƚ͘tĞĂƌĞĂůƌĞĂĚǇĐŽŶŶĞĐƚĞĚƚŽĞĂƐƚ͘^ŽŵĞƐĞĞƵƐĂƐ
ĂŶŽƚŚĞƌŵŝĚƉŽŝŶƚ͘
DĂŬĞƐƵƌĞƚŚĞǇĚŽŶ͛ƚďǇƉĂƐƐzĂƌŵŽƵƚŚ͘
DĂŬĞƐŽŵĞďƵŵƉƐƐŽƚŚĞǇŚĂǀĞƚŽƐƚŽƉĨŽƌďĞǀĞƌĂŐĞƐ͘
ŝŬĞƉĂƚŚƐĐŽŶƚƌŝďƵƚĞƚŽƋƵĂůŝƚǇŽĨůŝĨĞĞŶŚĂŶĐĞŵĞŶƚ͘
'͗tŚĂƚĚŽǇŽƵƚŚŝŶŬŽĨĚĞĐĞŶƚƌĂůŝǌĞĚůŝďƌĂƌǇŽƌŬĞĞƉŝŶŐƚŚĞŶĞŝŐŚďŽƌŚŽŽĚůŝďƌĂƌŝĞƐ͍
<ĞĞƉŶĞŝŐŚďŽƌŚŽŽĚůŝďƌĂƌŝĞƐ͘^ĞƌǀŝĐĞŝƐŽƵƚƐƚĂŶĚŝŶŐĂŶĚƐŽƉĞƌƐŽŶĂůŝǌĞĚ͘

# w/Same
Comment
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dŚĞĐŽƐƚƐŽĨĂĐĞŶƚƌĂůŝǌĞĚůŝďƌĂƌǇ͕ǁŝƚŚƚĞĐŚŶŽůŽŐǇ͕ŚĂǀŝŶŐĂďŝŐŐĞƌͬďĞƚƚĞƌďƵŝůĚŝŶŐĚŽĞƐŶ͛ƚ
ŶĞĐĞƐƐĂƌŝůǇŵĞĞƚƚŚĂƚ͘ĂŶďĞŵĂŶĂŐĞĚĂƚƚŚĞƐŵĂůůĞƌůŝďƌĂƌŝĞƐ͘
/ƐƵƉƉŽƌƚƚŚĞĐĞŶƚƌĂůůŝďƌĂƌǇ͕ǁŝƚŚŽƵƚƚƌĂŶƐƉŽƌƚĂƚŝŽŶ͕ŚŽǁĂƌĞƉĞŽƉůĞǁŚŽĐĂŶ͛ƚĚƌŝǀĞŽƌĂƌĞ
ŵŝŶŽƌƐŐĞƚƚŝŶŐƚŚĞƌĞ͍
ZWKZdKhd
dŽǁŶŝĚĞŶƚŝƚǇƚŚĂƚĐŽŵĞƐĨƌŽŵƚŽǁŶŚĂůů͗
ŚĂůůĞŶŐĞƐĨŽƌĂŶŝĚĞŶƚŝƚǇ͍ŚĂŵďĞƌƉƵƚŽƵƚĂƐůŽŐĂŶĂďŽƵƚϭϬǇĞĂƌƐĂŐŽ͘/ƐŝƚƐƚŝůů
ƵƐĞĚͬƌĞůĞǀĂŶƚ͍
WƌĞƐĞŶƚƐĂŶŽƉƉŽƌƚƵŶŝƚǇĨŽƌĐŽŵŵƵŶŝƚǇĞŶŐĂŐĞŵĞŶƚ͕ĨŽƌĂĐĞŶƚƌĂůŝĚĞŶƚŝƚǇ͕ŵĂŬĞŝƚĂ
ĐŽŶƚĞƐƚ͕ůŽŐŽĚĞƐŝŐŶĐŽŶƚĞƐƚ͘
dŽǁŶĐĞŶƚĞƌʹďĂŶĚƐƚĂŶĚ͕ŐĂƚŚĞƌŝŶŐƉůĂĐĞ͕ĨŽĐĂůƉŽŝŶƚ
ŚĂůůĞŶŐĞƐ͗ŵŽŶĞǇĨŽƌĂƉŝĞĐĞ
KŶƚŚĞϮϴĞŶĚŽĨƚŽǁŶ
^ŽƵƚŚzĂƌŵŽƵƚŚĂŶĚzĂƌŵŽƵƚŚƉŽƌƚĂůƌĞĂĚǇŚĂǀĞĂŶŝĚĞŶƚŝƚǇ
ŽĞƐtĞƐƚzĂƌŵŽƵƚŚ͍͗ŵĂǇďĞǁŚĞŶǁĞƌĞĚŽƚŚĞĚƌŝǀĞŝŶƉƌŽƉĞƌƚǇ͍
tŚĂƚŝƐƚŚĞ͞ƚŽǁŶĐĞŶƚĞƌ͍͟dŚŝƐŝƐĂŐƌĞĂƚƐƉŽƚ͕ďƵƚǁŚĂƚŝƐŽƵƌŶĞǆƚƐƚĞƉ͍ƵŝůĚŽĨĨŽĨŝƚ͕
ĂŶĚĂĚƌĂǁƚŽďƌŝŶŐŽƚŚĞƌďƵƐŝŶĞƐƐĞƐĂŶĚƉĞŽƉůĞ͘
WĂĐŬĞƚ͛Ɛ>ĂŶĚŝŶŐŝƐĂŶĞǆĂŵƉůĞ͕ďƵƚĚŝĨĨŝĐƵůƚƚŽďƵŝůĚŽĨĨŽĨƚŚĂƚ͘
ĐŽŶƐŽůŝĚĂƚĞĚƉůĂĐĞŝŶƐƚĞĂĚŽĨƐĞƉĂƌĂƚĞĐĞŶƚĞƌƐƚŚƌŽƵŐŚŽƵƚƚŽǁŶ͘ZƚϮϴŝƐŝĚĞĂů͘
dĂŬĞĂĚǀĂŶƚĂŐĞŽĨƚŚĞŽĐĞĂŶƵƐŝŶŐƐŽŵĞŽĨƚŚĞƚŽǁŶ͛ƐůĂŶĚƚŽĐƌĞĂƚĞĂŐĂƚŚĞƌŝŶŐƉůĂĐĞ͘

Yarmouth Community Visioning
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Public Workshops – Facilitator Worksheet
Facilitator Name: Tom Baron

Date: 12/07/20

Note taker: Dawn-Marie Flett

1.What are Yarmouth’s strengths and assets? What about Yarmouth do you
value the most and want to preserve for future generations and why?

Think about places, programs, events, or traditions that contribute to the quality of life
in Yarmouth and make it a great place to live, work, and play. Consider where the Town
is doing a good job having the biggest impact on the greatest number of residents.
#

Comment & Why

# w/Same
Comment

Bob Kelley – coastline, Bass River, history, HSOY

3

Sharon Ladley – size (population), location, responsiveness of
town officials
Peter Fasano – recreational opportunities on land and water,
walking/hiking trails, coastline
Karl von Hone – coastline, history, residents
Bob Kelley – police department

Yarmouth Community Visioning
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Public Workshops – Facilitator Worksheet

Date:12/07/20

Facilitator Name: Tom Baron

2. What are Yarmouth’s challenges today and in the future? How do they
impact life in Yarmouth? Where could the Town be serving the
community better and why?
Think about all aspects of living in Yarmouth, including economic, environmental, and
social conditions. Consider challenges that have town-wide impact, but also those that
might disproportionately affect a certain group of residents.
#

Comment & Why

# w/Same
Comment

Karl von Hone – water quality, litter/lack of respect from 2
visitors; density of development along south side of town;
aging infrastructure, especially revetments; shrinking beaches
due to storms and sea-level rise; wildlife interactions – animals
are less fearful of humans. Roadways are narrow and lack
sidewalks, bike lanes, turning lanes.
Bob Kelley – Friends of Bass River is working to improve water
quality in Bass River; has recv’d CPA funds; disagrees with
using CPA funds for wastewater
Peter Fasano – DY School District has a very bad image. His
kids go to Monomoy. Also, litter.
Sharon Ladley – wastewater; Route 28 is ugly, rundown;
streets lack sidewalks; flooding/lack of drainage.
Bob Kelley – Buildings on Route 28 need improvement; need
shoreline maintenance; need wildlife management; lack of
affordable housing, although improvements have been made;
lack of historic signage along south side of town.

Yarmouth Community Visioning
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Public Workshops – Facilitator Worksheet

Date: 12/07/20

Facilitator Name: Tom Baron

3. What is your future vision of Yarmouth? What are the opportunities that
exist to reach that vision? What are the barriers that need to be overcome?
What are your hopes for future generations in Yarmouth? Think about how you answered
questions 1 and 2. Does your vision build on the Town’s strengths and how? Will your
vision help it meet its challenges today or in the future and how?
#

Comment & Why

Bob Kelley – CPA needs to be used more creatively, but
wastewater and other infrastructure will require tax increases
Sharon Ladley – more financial security by increasing
commercial tax base. Use Mattacheese/ME Small area for light
industry (like Independence Drive has) and affordable
housing/tiny homes. Stop fighting with Dennis about school
budgets.
Peter Fasano – create beautiful parks, community-centered art
and music. Drive-In site was not used appropriately last
summer. Build wastewater, protect the environment, improve
schools. As a realtor, sees changes in Cape population – sells
very few homes to Cape residents. Cape is becoming “global.”
Karl von Hone – Money is the challenge. Join projects
together, i.e. wastewater and parks. Create a unified vision.

# w/Same
Comment

Yarmouth Community Visioning
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Public Workshops – Facilitator Worksheet
Facilitator Name: Susan Brita

Date: 12/7/20

Note taker: Kathy Williams

1.What are Yarmouth’s strengths and assets? What about Yarmouth do you
value the most and want to preserve for future generations and why?

Think about places, programs, events, or traditions that contribute to the quality of life
in Yarmouth and make it a great place to live, work, and play. Consider where the Town
is doing a good job having the biggest impact on the greatest number of residents.
#

Comment & Why

%UHDNRXW*URXS
x 7RP+XJKHV :< 
x 1DQF\%R\G/HQQRQ <3ZRUNHGIRU&&7 
x 6XVDQ 6WDUNH\ <3 HQHUJ\ FRPPLWWHH DQG FRFKDLU RI )DLWK &RPPXQLWLHV
(QYLURQPHQWDO1HWZRUNDQG&DSH&RG&OLPDWH&KDQJH 
x 9LUJLQLD/HZLV <3VLQFH 
x 3DXO'HLJQDQ :<VLQFHUHFUHDWLRQFRPPLVVLRQVHPLUHWLUHG 
6XVDQ6WDUNH\
x 5HFHQWVWUHQJWKVDUHWKH7RZQ$GPLQLVWUDWRUDQG$VVLVWHG7RZQ$GPLQLVWUDWRU
'DQ.QDSLNDQG5LFK%LHQYHQXH6WDIIDUHDQDVVHW+DYHQ¶WPHWDVWDIIPHPEHU
ZKRLVQ¶WGHYRWHGDQGKHOSIXO:HDOWKRIYROXQWHHUVORWVRIWDOHQW
x 5HFHQWLPSURYHPHQWVWRWKH7RZQZHEVLWHFDQJHWWH[WXSGDWHVRQ7RZQ1HZV
DQG HPHUJHQF\ XSGDWHV  &RPPXQLFDWLRQ LV JRRG  0DNHV KHU SURXG WR EH D
UHVLGHQW

6XVDQ%ULWD&RPPHQWHGWKDWZHQHHGPRUHVWDIIIRUHQIRUFHPHQWRIUXOHV

3DXO'HLJQDQ
x %HLQJPLGFDSHLVDQDVVHW\RXFDQEHDQ\ZKHUHLQPLQXWHV
x 2XUQDWXUDOUHVRXUFHVSRQGVED\VRXQGZDONLQJWUDLOV*UHDWRSSRUWXQLWLHV:LWK
DEHDFKSDVV\RXFDQJRWRGLIIHUHQWEHDFKHVDOOKLJKTXDOLW\DVVHWV

6XVDQ%ULWD&RPPHQWHGWKDWZHQHHGWRFDSLWDOL]HRQRXUPLGFDSHORFDWLRQDQGRXU
HQRUPRXVDPRXQWRIIDPLO\HQWHUWDLQPHQW JROIFRXUVHVFXOWXUDOFHQWHUIXWXUHGULYH
LQVLWHZDWHUSDUNMHWVNLVVDLOLQJ3LUDWH0XVHXPPLQLJROI 'HYHORS<DUPRXWKDV
WKHIDPLO\HQWHUWDLQPHQWFHQWHURIFDSHFRG

7RP+XJKHV
x $JUHHWKDWRXUFHQWUDOORFDWLRQVFRXOGGUDZSHRSOHIURPDOODURXQGWKHFDSH
x :KHQZDWHUSDUNZHQWLQZDVQRWRYHUO\KDSS\EXWWKHRZQHUGHVHUYHVFUHGLWLW
ORRNVJRRGLQWKHIURQWZLWKWKHODQGVFDSLQJ,IRWKHUEXVLQHVVHVLPSURYHGWKHLU

# w/Same
Comment

Yarmouth Community Visioning
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ODQGVFDSLQJLWZRXOGVSUXFHXSWKHWRZQ&RQFHQWUDWHRQRXUIDPLO\GHVWLQDWLRQ
ORFDWLRQ

9LUJLQLD/HZLV
x 6XSSRUWRIPXVLF7KHVXPPHUFRQFHUWVDUHJUHDWEULQJVSHRSOHWRWKHEHDFKHV
x 6DQGVFXOSWXUHVDURXQG7RZQ



Yarmouth Community Visioning
Setting Our Course x Charting Our Future


Public Workshops – Facilitator Worksheet

Date:________________

Facilitator Name:________________________________________

2. What are Yarmouth’s challenges today and in the future? How do they
impact life in Yarmouth? Where could the Town be serving the
community better and why?
Think about all aspects of living in Yarmouth, including economic, environmental, and
social conditions. Consider challenges that have town-wide impact, but also those that
might disproportionately affect a certain group of residents.
#

Comment & Why

3DXO'HLJQDQ
x 'LYHUVHGHPRJUDSKLFZLWKSDUWWLPHIXOOWLPHDQGYLVLWRUVZKLFKDUHRXUFXVWRPHUV
DOO ZLWK YDU\LQJ ZDQWV  )LQG RXW ZKDW WRXULVWV VHHN IRU D YDFDWLRQ GHVWLQDWLRQ
SRVVLEOHLQSXWIURPWKH&KDPEHURI&RPPHUFH

6XVDQ%ULWD&RPPHQWHGWKDWYLVLWRUVZDQWWKLQJVZKLFKIXOOWLPHSHRSOHDUHRSSRVHG
WR  ([DPSOH LV DW WKH GULYHLQ VLWH WKLV SDVW VXPPHU ZKLFK SURYLGHG HFRQRPLF
GHYHORSPHQWDQGWKLQJVWRGREXWQHLJKERUVZHUHXQKDSS\ZLWKWKHQRLVH1HHGWR
ORRN DW LPSDFWV RI VWLPXODWLQJ WKH HFRQRP\ RQ IXOO WLPH UHVLGHQWV  1HHG JRRG
FRPPXQLFDWLRQDQGZLOOLQJQHVVWROLVWHQDQGFRPSURPLVH

6XVDQ6WDUNH\
x )XOOWLPHUHVLGHQWVDUHIXUWKHUEURNHQGRZQLQWRWKRVHWKDWZRUNDQGWKRVHWKDWDUH
UHWLUHG  +RXVLQJ LV DQ LVVXH IRU ZRUNHUV DORQJ ZLWK WUDQVSRUWDWLRQ DIIRUGDEOH
SODFHVWRHDW7KHUHLVDKLGGHQFRPPXQLW\RIZRUNHUVZKRZRXOGEHEHWWHURIILI
WKH\FDQZRUNDQGOLYHKHUH7RKDYHDIIRUGDELOLW\LQKRXVLQJQHHGWRKDYHPRUH
GHQVHGHYHORSPHQWQRWSOHDVLQJWRHYHU\RQH

9LUJLQLD/HZLV
x 1HHGDELOLW\WRHQIRUFHPRUHUHJXODWLRQVWKDWDUHDOUHDG\LQSODFH
x 5RXWHDVLGHZDONDUHLPSRUWDQWZDONLQJWKHUHLVYHU\GDQJHURXV6LGHZDONVDOORZ
SHRSOHWRHQMR\WKHKLVWRULFKRXVHV
x $JUHHDERXWPDNLQJKRXVLQJDFFRPPRGDWLRQVIRURXUZRUNLQJSHRSOH&RQFHUQHG
WKDWWKHWZRDIIRUGDEOHXQLWVUHTXLUHGIRUWKH5RXWH$VXEGLYLVLRQFRXOGEX\DQ
H[HPSWLRQWRKDYHDIIRUGDEOHKRXVLQJHOVHZKHUHQHHGDPL[LQDIIRUGDEOHKRXVLQJ
RIIURXWH$
x ,PSUHVVHGZLWKFRPPHQWVSHRSOHDUHPDNLQJHQMR\LQJEHLQJSDUWRILW

7RP+XJKHV
x 6RPH KRWHOV OLNH +XQWHUV *UHHQ DQG 0DULQHU KDYH PDGH LPSURYHPHQWV DQG DUH
JHWWLQJ PRUH ERRNLQJV FRPSDUHG WR ORZHU TXDOLW\ DFFRPPRGDWLRQV  &RQFHUQV

# w/Same
Comment

Yarmouth Community Visioning
Setting Our Course x Charting Our Future


DERXW$LU%1%XVDJHIRUKRXVHUHQWDOVPD\WDNHDZD\IURPSHRSOHXVLQJWKHKRWHOV
LQ7RZQ

1DQF\%R\G/HQQRQ
x :RUNHG ZLWK &KDPEHU ZKHQ EUDQGHG <DUPRXWK DV DQ DIIRUGDEOH IDPLO\
GHVWLQDWLRQZKLFKLVH[DFWO\RQSRLQWQHHGWRSURPRWHPRUH

6XVDQ6WDUNH\
x )DPLO\GHVWLQDWLRQLVJUHDWEXWDOVRKDYHRSHQVSDFHDFTXLVLWLRQVDORQJ5RXWH
VRUHLQIRUFHWKHQDWXUDODVSHFWVRIRXUWRZQ
x 1LWURJHQ LVVXH  RQO\ JRW D EHDFK VWLFNHU RQH \HDU EXW VHDZHHG PDGH LW DQ
XQSOHDVDQWEHDFKH[SHULHQFH*RRQWKHED\VLGHQRZ/RWRIFOHDQXSWRGRDQG
QHHG ZDVWHZDWHU WUHDWPHQW  6R GRQ¶W RYHUGXH WKH WRXULVP WR LPSDFW WKH ZDWHU
TXDOLW\  ,QYLWH SHRSOH ZKR FDUH DERXW VXVWDLQDELOLW\ UHF\FOLQJ FRPSRVWLQJ DQG
HQMR\WKHEHDXW\RIWKHSODFH

6XVDQ%ULWD&RPPHQWHGWKDWWKHUHFRXOGEHRSSRUWXQLWLHVDWWKH&XOWXUDO&HQWHUWR
OHDUQDERXWWKHHFRV\VWHP/LNHLGHDRIVXSSRUWLQJDQGHQKDQFLQJWKHQDWXUDOEHDXW\
RI<DUPRXWKNLGVDQGRWKHUVKRXOGOHDUQDERXWLW

9LUJLQLD/HZLV
x <DUPRXWKLVQRWYHU\GLYHUVHIRUSHRSOHRIRWKHUFRORUVRUQDWLRQDOLW\'RQ¶WNQRZ
KRZWRDGGUHVVWKDWEXWRXWUHDFKWRPRUHGLYHUVHSRSXODWLRQVFRXOGKHOS

6XVDQ6WDUNH\
x ,IZHKDYHPRUHSDUWWLPHUHVLGHQWVEHFRPLQJIXOOWLPHUHVLGHQWVKRZGRZHPDNH
WKDWDSRVLWLYH

6XVDQ%ULWD&RPPHQWHGWKDWSHRSOHDUHPRUHLQYHVWHGLQWKHFRPPXQLW\ZKHQWKH\
EHFRPHDIXOOWLPHKRPHRZQHUDQGEHFRPHPRUHLQYROYHG

Yarmouth Community Visioning
Setting Our Course x Charting Our Future


Public Workshops – Facilitator Worksheet

Date:________________

Facilitator Name:________________________________________

3. What is your future vision of Yarmouth? What are the opportunities that
exist to reach that vision? What are the barriers that need to be overcome?
What are your hopes for future generations in Yarmouth? Think about how you answered
questions 1 and 2. Does your vision build on the Town’s strengths and how? Will your
vision help it meet its challenges today or in the future and how?
#

Comment & Why

7RP+XJKHV:KDWKDSSHQHGZLWKRWKHUYLVLRQLQJSURFHVV"5HDGWKHZRUNVKHHWV
FRQFHUQHGWKDWWKHVWDWHLVRZQHURI5RXWH,IZHZDQWWRPDNHFKDQJHVKRZPXFK
LV0DVV'27LQYROYHGYHUVXVORFDOLQYROYHPHQW"
x :RXOGOLNHWRVHH5RXWHFKDQJHGLQEHWWHUFRQGLWLRQPRUHOLNHWKHIHHOLQJDORQJ
5RXWHD$OVRZRXOGOLNHWRVHHDPL[RIEXVLQHVVKRXVLQJDQGOHLVXUHDFWLYLWLHV
WKDW ZRXOG GUDZ SHRSOH WR 5RXWH  VR WKH\ HQMR\ WKHPVHOYHV DQG VWRS LQWR
UHVWDXUDQWVDQGVSHQGVRPHPRQH\WREHQHILWWKHWRZQ

6XVDQ%ULWD&RPPHQWHGWKDWWKHLVVXHRIUHGHYHORSPHQWDORQJ5RXWHZDVDWKHPH
LQ WKH ODVW ZRUNVKRS DOVR ZLWK HYHU\RQH VD\LQJ LW FRXOG ORRN EHWWHU  :DVWHZDWHU
FRPLQJGRZQ5RXWHRIIHUVHFRQRPLFGHYHORSPHQWDQGPDNHVWKHSURSHUWLHVPRUH
YDOXDEOH,Q:HVW<DUPRXWKWKHUHDUHWZRYDFDQWORWVZLWKHQRUPRXVSRWHQWLDOWRVHW
VWDQGDUGRIH[FHOOHQFHDORQJ5RXWHSOXVWKH*UHDW,VODQG3OD]D7KRVHGHYHORSPHQW
RSSRUWXQLWLHVDUHSDUWRIODUJHUSLFWXUHRIZKDWZHZDQW5RXWHWRORRNOLNHDQGKRZ
LWLVWKHHFRQRPLFHQJLQHIRUWKH7RZQ

3DXO'HLJQDQ
x (FKR7RP¶VFRPPHQWV9LHZV5RXWHDVWKHKHDUWDQGVRXORI<DUPRXWK
DQGZRXOGOLNHWRVHHLWPRUHOLNH5RXWH$2.+NHHSVLWWKDWZD\8SVHWWLQJ
WRVHHYDFDQWEXVLQHVVHVZKLFKDUHRQSULPHSURSHUW\:HOLYHZKHUHSHRSOH
YDFDWLRQ2WKHUWRZQVKDYHIXOORFFXSDQF\
x /LNHWRVHH<DUPRXWKDVDSODFHSHRSOHQRWRQO\ZDQWWRYDFDWLRQ ZKDWGRZH
KDYHWRRIIHU EXWZDQWWREHDWWUDFWLYHIRUSHRSOHOLYLQJWKHUH

9LUJLQLD/HZLV$VDUHVLGHQWRI<3,KDWHWRJRRQ5RXWHZLOODYRLGLWGRQ¶W
NQRZKRZ\RXIL[WUDIILFVWXIIDVZHJHWLQWREHWWHUZHDWKHU9HU\GLIILFXOWZLWKOLPLWHG
ODQG*RXS5WH$DQGWKHQFXWGRZQWRDYRLGSDUWLFXODUO\LQWKHVXPPHUWLPH
x +DYH VRPH EXV VHUYLFH SHUKDSV WUROOH\V ZKLFK WKH\ KDYH LQ PRUH GHVLUDEOH
YDFDWLRQVSRWVVRSHRSOHGRQ¶WQHHGWRGULYHDQGORRNIRUSDUNLQJ'RDEHWWHU
MREZLWKWUDIILFDQGPRUHDSSHDOLQJIRUSHRSOHWRXVH5RXWH

6XVDQ6WDUNH\/LYHVDORQJ5RXWH$DQGKDVVDPHWKRXJKWDERXWDYRLGLQJ5WH
x $JUHHZLWK3DXODQG7RPWKDW5RXWHVKRXOGEHEHDXWLILHG

# w/Same
Comment
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x $OORI<DUPRXWKEHFRPLQJDPRGHORIDUHVLOLHQWFRPPXQLW\DVZHIDFHWKH
H[WUHPHZHDWKHUFRQGLWLRQVZHKDYHVHHQ LHWRUQDGR (YHU\::7)RUURDG
LPSURYHPHQWVRU6:LPSURYHPHQWVRUUHGHYHORSPHQWRIEXLOGLQJVVKRXOGEH
GRQHLQDZD\WRZLWKVWDQGDQGGHDOZLWKULVLQJVHDOHYHOVDQGZHDWKHUSXOOEDFN
DQGEXLOGVXVWDLQDEO\ZLWKRXWFRQWULEXWLQJWRFOLPDWHFKDQJH:RXOGOLNHWRVHH
&DSH&RGUHVLOLHQWZKLFKWDNHVSURDFWLYHLQYHVWPHQWQRZ7KLVPHDQV
ZDONDEOHHVSHFLDOO\ZLWKPRUHVHQLRUUHVLGHQWV/RRNIRUEHDXWLIXOZDONDEOH
SODFHOLYHLQ5WHDYLOODJHVRZDONDEOHEXWYDFDQW'RQ¶WHYHQKDYHD
FRQVHQVXVEHWZHHQNHHSLQJWKLQJVWKHVDPHRUPDNLQJFKDQJHVRQVRPHWKLQJDV
VLPSOHDVVLGHZDONV+RSLQJWKHYLVLRQLQJSURFHVVZLOOKHOSWRKDYHGLIILFXOW
FRQYHUVDWLRQVNHHSWKHHVVHQFHRIRXUEHDXW\DQGSODQIRUWKHIXWXUH&DQ¶WUHDFK
FRQVHQVXVZLWKWRRPXFKFRQWHQWLRQ%XLOGFRQVHQVXVDERXWKRZZHSODQIRUWKH
IXWXUHNHHSWKHJRRGDQGFKDQJHWKHEDG

1DQF\%R\G/HQQRQ
x +DVVHHQ5RXWHLPSURYHYLVXDOO\DQGHFRQRPLFDOO\EXWVRPXFKLVGHWHULRUDWLQJ
3HRSOHWKLQNZHDUHRQO\5RXWHEHFDXVHWKDW¶VZKDWWKH\VHH&RQWLQXHGSULYDWH
GHYHORSPHQWLVLPSRUWDQW3ULYDWHGHYHORSPHQWLVYLWDO5HPRYHWKHEDUULHUVWR
UHGHYHORSPHQW/LNHWRVHHDYLOODJHGHYHORSHGDORQJ5RXWHDVZDVGRQHLQ
&KDWKDPDQG2VWHUYLOOHLWFDQKDSSHQ:D\ODQGEXLOWDWRZQFHQWHUZKHQWKH\
GLGQ¶WKDYHRQH'RQ¶WNQRZZKHUHWKHPRQH\FRPHVIURP(QYLVLRQSDUNZDON
DQGVKRS

6XVDQ%ULWD&RPPHQWHGWKDW5RXWHSUHVHQWVJUHDWRSSRUWXQLW\ZLWKELJVLWHVWR
GHYHORSDORQJ5RXWH/LNHWKHLGHDRIDYLOODJHFRQFHSW/RWRIZRUNWREHGRQHWR
EHOLNH&KDWKDP0RQH\FDQFRPHIURPSULYDWHVHFWRUEXWQHHGVWREHLQFRQWH[WRI
ZKDWWRZQZDQWV:RXOGOLNHDZDONDEOHFRPPXQLW\/RWVRISXEOLFODQGEXWGRHV
WDNHDKROLVWLFDSSURDFK:HQHHGDFRPSUHKHQVLYHGHYHORSPHQWSODQWKDWZHDUHULJLG
LQHQIRUFLQJ%HWWHUMREDWHQIRUFHPHQW6XVWDLQDELOLW\DQGUHVLOLHQF\DUHVLPSO\WKLQJV
ZHQHHGWRHQGRUVH&RQVHQVXVLVGLIILFXOW7RZQQHHGVVWDIIDQGUHVRXUFHVWRPDNH
WKLQJVKDSSHQ3HRSOHORVHIDLWKLQJRYHUQPHQWLILWWDNHVWRRORQJWRPDNHFKDQJHV

7RP+XJKHV8QGHUVWDQGSHRSOHDYRLG5RXWHDQGKHKDVILJXUHGRXWZD\VWRFURVV
5RXWHZLWKRXWGULYLQJRQLWEXWQHHGWRDFFHSWWUDIILFDVSDUWRIWKHWRXULVPFURZGV
:LWKPDQ\YDFDQWORWVRUORWVEHLQJUHGHYHORSPHQW <DUPRXWK*DUGHQ7DVW\%XIIHW 
FRQVLGHU0DVV'27WDNLQJVWULSRIODQGEHIRUHLWJHWVUHGHYHORSHGIRUIXWXUHZLGHQLQJ
RIURDGWRGHDOZLWKWUDIILF/HIWWXUQVVWRSWUDIILF0D\QRWKDSSHQLIGRQ¶WGRODQG
WDNLQJQRZIRUPLGGOHWXUQODQHDVSODFHVJHWUHGHYHORSHG

6XVDQ%ULWD&RPPHQWHGWKDW7RZQLVFRRUGLQDWLQJZLWK0DVV'27RQZDVWHZDWHU
FRQVWUXFWLRQZRUNZKLFKLQFOXGHVLGHZDONV$FNQRZOHGJHGWKDWOHIWKDQGWXUQLVD
SUREOHP EXW DOVR JHQHUDO FRQJHVWLRQ LQ :HVW <DUPRXWK  6RPH LQWHUVHFWLRQV KDYH
GHGLFDWHGOHIWKDQGODQH
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6XVDQ %ULWD  &RPPHQWHG RQ WKH QHHG IRU PRUH SURJUDPV IRU WKH HOGHUO\ DQG D
&RPPXQLW\ &HQWHU IXOO\ RFFXSLHG ZLWK JUHDW SURJUDPV  6HQLRU FHQWHU LV ILQH EXW
VKRXOG EH PRUH GHYHORSHG ZLWK FODVV URRPV DQG WHDFKLQJ RSSRUWXQLWLHV VXFK DV
WHFKQRORJ\WUDLQLQJ$QGVXVWDLQLQJRXUHQYLURQPHQWDQGKDYHLWSURWHFWHG6WURQJ
HQYLURQPHQWDOSURJUDPVWDWHPHQWE\WKH7RZQWRSURWHFWWKHHQYLURQPHQW0HHWLQJ
ODVWVSULQJGLGQRWYRWHRQWKHSODVWLFERWWOHELOO6LPSOHVWHSQRWZHOOXQGHUVWRRG
1HHJRRGFRPPXQLFDWLRQHVSHFLDOO\DERXWWKHHQYLURQPHQW

3DXO'HLJQDQ
x +HDOWK\ VDIH FRPPXQLW\ ZLWK RSSRUWXQLWLHV IRU OHLVXUH UHVWDXUDQWV HGXFDWLRQDO
RSSRUWXQLWLHV%HIRUHWKHSDQGHPLFH[SHULHQFHGYDFDQWEXLOGLQJVDQGFRQFHUQHG
WKDWZLOOKDYHPRUHRIWKDWUHODWHGWRWKHSDQGHPLF,VWKDWDULVNIRUXVDVZHORRN
WRJURZZLOOZHVHHIXWXUHEXVLQHVVORVVHVDQGFORVXUHVGRQ¶WZDQWWRORVHDVVHWV
GXHWRHFRQRPLFLPSDFWRISDQGHPLFQHHGWREHSUHSDUHGDQGKHOSRXUEXVLQHVVHV

1DQF\%R\G/HQQRQ
x &OHDUO\WKHSUHVHUYDWLRQRIHQYLURQPHQWDQGQDWXUDOEHDXW\5HPHPEHUWKHZLQG
SURMHFWZKDWZRXOGKDSSHQLIKDGULJKWRIIVKRUHDQGSHRSOHGUDZQKHUHIRUEHDFK
KRZGRHVWKDWLPSDFWLW
x 1HHGDFRXSOHRIEROGVWDWHPHQWV
x &UHDWHDYLOODJHFHQWHU
x &UHDWHDFRPPXQLW\FHQWHUZLWK2O\PSLFVL]HWRZQSRROFRXOGEHQHDU)RUHVW5RDG
E\VHQLRUFHQWHURUDWWDFKHGWR3RROLVKHDOWK\IRUDOODJHV
x ,IPRYHWR9HUPRQWDQGZRUNUHPRWHO\RURSHQDEXVLQHVVJHW&RXOGZH
KDYHDOLWWOHLQFHQWLYHWRJUDQWWRWKHEXVLQHVVHV"7KHUHDUHVRPHEXVLQHVVHVWKDW
ZRQ¶WUHRSHQ&RQVLGHUVRPHJUDQWPRQH\WRJLYHWREXVLQHVVHV

6XVDQ %ULWD  &RPPHQWHG WKDW 0RWHOV ZLWK LQGRRU SRRO SURYLGH D  PRQWK
RSSRUWXQLW\3HUKDSVZLWKLFHVNDWLQJILUHSLWVHWFIRUPRUHRIDPRQWKSHULRG
0DNHLWDZLQWHUSDFNDJH

6XVDQ6WDUNH\
x 3URWHFWDOOXQGLVWXUEHGODQGV1HHGVRODUOHW¶VSXWLWRQURRIWRSVDQGSDUNLQJ
ORWVDQGQRWWRFXWGRZQWUHHV
x 5HGHYHORSPHQWRIYDFDQWEXLOGLQJVGRWKHSURDFWLYHYLOODJH
x 1HZ WHUP RI HFRMXVWLFH ZKLFKIRFXVHVRQWKHHQYLURQPHQWEXWWDNHFDUHRI
SHRSOHOLNHVHQLRUVORZLQFRPHDQGJRRGIRUWKHHFRQRP\±WULSOHIRFXV

7RP+XJKHV
x )DPLO\GHVWLQDWLRQULQJVWUXHLQDORWRIDUHDV+HDUWKH<DUPRXWKVDLOLQJFHQWHULV
IDQWDVWLF:LVKWKH\FRXOGXVHLWIRUDGD\RUWZRIRUORQJZHHNHQGYHUVXVDZHHN
/HYHUDJH VDLOLQJ SURJUDP IRU WKH ORQJ ZHHNHQG DQRWKHU UHDVRQ IRU D IDPLO\ WR
FRPH
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3DXO'HLJQDQ,IFDQSURYHH[SHULHQFHGVDLORUFDQUHQWDVDLOERDWWRJRRXWLQWRWKH
VRXQGZLWKRXWQHHGIRUFODVVHV$GXOWVFDQOHDUQWRVDLOWKHUHDOVR.QRZQDVRQHRI
WKHEHWWHUVDLOLQJFHQWHUV2OGFDSHFRGIHHOWKURZEDFNWR
x 3URPRWH <DUPRXWK DV D GHVWLQDWLRQ IRU ZHGGLQJV SDFNDJH GHDOV ZHGGLQJ RQ D
EHDFK1LFHRSSRUWXQLW\

5HSRUW2XW&RPPHQWV

+DYHDQDIIRUGDEOHFRPPXQLW\IRUSHRSOHWRZRUNDQGOLYHKHUH
&UHDWHD9LOODJH&HQWHUDORQJ5RXWHZKHUHSHRSOHFDQSDUNZDONDQGSOD\
,PSURYHWKHORRNVRI5RXWHWKURXJKVWUHHWVFDSHLPSURYHPHQWVDQGVWDQGDUGVIRU
SULYDWHGHYHORSPHQW,QFRUSRUDWHZDONDELOLW\DQGELF\FOHDFFHVV
+DYH<DUPRXWKEUDQGHGDVWKH)DPLO\(QWHUWDLQPHQW'HVWLQDWLRQRI&DSH&RG
&UHDWHDVXVWDLQDEOHFRPPXQLW\DQGSURWHFWRXUHQYLURQPHQWQDWXUDOEHDXW\DQG
XQGLVWXUEHGODQGVDQGWUHHV
&RPPXQLW\SRRODQGHQKDQFHGVHQLRUSURJUDPLQJ



zĂƌŵŽƵƚŚEŽƚĞƐ
ĞĐĞŵďĞƌϳ͕ϮϬϮϬ

:ŽĂŶŶĞƌŽǁůĞǇ;ŚĂŝƌͿƐƚĂƌƚƐĂƚϵ͗Ϭϰ͘
ZŽůůĐĂůů
KƉĞŶDĞĞƚŝŶŐ>ĂǁƐĐƌŝƉƚ
tĞůĐŽŵĞ
ϮŶĚǁŽƌŬƐŚŽƉŽĨƚŚƌĞĞ
/ŶƚƌŽĚƵĐƚŝŽŶŽĨWůĂŶŶŝŶŐŽĂƌĚŵĞŵďĞƌƐ
^ĞƚƐƚŚĞƐƚĂŐĞǁŝƚŚǁŚĂƚƚŚĞƉƵƌƉŽƐĞŽĨƚŚĞsŝƐŝŽŶŝŶŐŝƐ͘ŚĂƌƚĂĐŽƵƌƐĞĂŶĚŵŽǀĞĨŽƌǁĂƌĚ͘

<ĂƚŚůĞĞŶďĞŐŝŶƐƚŚĞƉƌĞƐĞŶƚĂƚŝŽŶ͘ǆƉůĂŝŶƐƐŽŵĞƚŚĞŽĨƚŚĞǁŽƌŬĚŽŶĞƚŽĚĂƚĞĂŶĚƚŚĞ
ƉƵƌƉŽƐĞͬƐĐŽƉĞŽĨĞǆŝƐƚŝŶŐĐŽŶĚŝƚŝŽŶƐƐŶĂƉƐŚŽƚƐ͘

'ŽĂůŽĨƚŚĞƉƌŽĐĞƐƐŝƐƚŽŐĞƚŝŶƉƵƚƚŚĂƚĐƌĞĂƚĞƐĂsŝƐŝŽŶ^ƚĂƚĞŵĞŶƚ͘'ƵŝĚŝŶŐWƌŝŶĐŝƉůĞƐĂƌĞƉĂƌƚŽĨ
ƚŚĞsŝƐŝŽŶWůĂŶ͘dŚĞ>WĨŽůůŽǁƐ͘

<ƌŝƐƚĂĞǆƉůĂŝŶƐƚŚĞŐƌŽƵƉƉƌŽĐĞƐƐ͘


tŝůůZƵďĞŶƐƚĞŝŶ&ĂĐŝůŝƚĂƚŝŶŐ
dĞĐŚŶŝĐĂůƌĞŵŝŶĚĞƌƐ͘
x dŚŝƐǁŚŽůĞƚŚŝŶŐŝƐĂǁŬǁĂƌĚ͕ďƵƚǁĞĐĂŶŚĂǀĞĂŐƌĞĂƚĐŽŶǀĞƌƐĂƚŝŽŶ͘
x dƵƌŶǀŝĚĞŽŽŶ͘
x ĞĂǁĂƌĞŽĨǇŽƵƌŵƵƚŝŶŐ͘
x dƌǇƚŽƐƚĂǇŵƵƚĞĚƵŶůĞƐƐǇŽƵ
x ZĂŝƐĞǇŽƵƌŚĂŶĚ
YƵĞƐƚŝŽŶƐĂďŽƵƚŽŽŵ͍
x ZŝĐŚĂƌĚĂƌƌŽůů;ŚĂƐŶŽǀŝĚĞŽĐĂŵĞƌĂͿ͘dŚŝƐŝƐŽŬĂǇ͘
/ŶƚƌŽĚƵĐƚŝŽŶƐ
x ZŽƐĞŵĂƌǇEŝĐŚŽůůƐ;ĚƌŽƉƉĞĚŽĨĨďĞĨŽƌĞĚŝƐĐƵƐƐŝŽŶŐŽƚŐŽŝŶŐͿ
x ZŽďǇtŚŝƚĞŚŽƵƐĞ
x WĂƵůƵƚŬĂ
x ZŝĐŚĂƌĚĂƌƌŽůů
x DĂƌŝůǇŶ^ŚĂƌƌǇ




ϭ

ϭ͘ ^dZE'd,^E^^d^͗

x ZŽďǇ͘tŚĞƌĞ/ŶŽƌŵĂůůǇƚĂŬĞƉĞŽƉůĞ;ĨƌŝĞŶĚƐǁŚŽǀŝƐŝƚͿŝƐŽƵƌƉĂƌŬƐ͕ŶŽƚŽƵƌďĞĂĐŚĞƐͿ͘
ĞĂƵƚŝĨƵůǀŝĞǁƐĂŶĚƌĞĐƌĞĂƚŝŽŶƐ͘WůĂǇŐƌŽƵŶĚ͕ƚĞŶŶŝƐ͕ƉůĂĐĞƐĨŽƌǁĂůŬŝŶŐ͕ZĂŝůƚƌĂŝůƐĂƌĞ
ŐƌĞĂƚ
x tŝůďƵƌWĂƌŬ͕WĂĐŬĞƚƐůĂŶĚŝŶŐ͘DŽƌĞƚŚĂŶũƵƐƚĂďĞĂĐŚ͕ƚŽƚĂůǁĂƚĞƌĞǆƉĞƌŝĞŶĐĞǁŝƚŚƚŚĞ
ǀŝĞǁƐ͕ƚŚĞďŽĂƚƐ͕ĞƚĐ͘
x DŽƌĞĂƌĞĂƐůŝŬĞƚŚĞƐĞ
x DĂƌŝůǇŶĂŐƌĞĞƐǁŝƚŚƉĂƌŬƐ
x DĂƌǇůŝŶ͘ƵůƚƵƌĂůĞŶƚĞƌŝƐǀĂůƵĂďůĞĂŶĚƵŶŝƋƵĞƚŽzĂƌŵŽƵƚŚ͘ůůŽĨƚŚĞĐůĂƐƐĞƐ͘sĞƌǇ
ĂĐĐŽŵŵŽĚĂƚŝŶŐ͘>ŽĐĂůŬŶŝƚƚŝŶŐŐƌŽƵƉĚŝĚĨƵŶĚƌĂŝƐĞƌ
x DƵƐŝĐĂŶĚƌƚĚŝƐƉůĂǇĂƚƚŚĞĞŶƚĞƌ͘ƌĞǁĂƌƚŝƐƚƐĨƌŽŵĂƌŽƵŶĚƚŚĞĐŽƵŶƚƌǇ͘ŚŽƐĞŶďǇ
ŵĞŵďĞƌƐ͘ŝƐƉůĂǇĞĚĂŶĚũƵĚŐĞƐ͘ŵĂǌŝŶŐĂƐƐĞƚ͘
x WĂƵů͘>ŽǀĞƚŚĞĂƐƐZŝǀĞƌ͘dĞƌƌŝĨŝĐƌĞƐŽƵƌĐĞ͘ŝĚŶ͛ƚŬŶŽǁƚŚĞZŝǀĞƌďĞĨŽƌĞǁĞŵŽǀĞĚ
ŚĞƌĞ͘ŽƚŚŚŽŵĞƐŚĂĚĂĐĐĞƐƐƚŽƚŚĞƌŝǀĞƌ͘dŽůĚƌĞĂůƚŽƌǁĞǁĂŶƚĞĚƚŽďĞĐůŽƐĞƚŽƚŚĞ
ŽƵƚĞƌĐĂƉĞ͕ďƵƚƚǁŽůĂŶĞƐŽĨƚƌĂǀĞůŽŶZŽƵƚĞϲ͘
x ZŝĐŚĂƌĚ͘ŽŵƉĞƚĞŶĐĞŽĨdŽǁŶƐƚĂĨĨ͘EƵŵďĞƌŽĨǀŽůƵŶƚĞĞƌƐ͘>ŽǀĞƚŽďĞŶĞĂƌƚŚĞǁĂƚĞƌ͘
tŚĞŶ/ĐĂŶƐĞĞƚŚĞǁĂƚĞƌ͕/͛ŵĂŚĂƉƉǇƉĞƌƐŽŶ͘
x tŝůůƌĞŵŝŶĚƐǁĞĐĂŶĂĚĚƚŽƚŚĞůŝƐƚĂŶĚƐƵďŵŝƚƚŽƚŚĞdŽǁŶ͘
x ZŽďǇ͘^ƚĂĨĨĐŽŵƉĞƚĞŶĐĞʹ/ĂŐƌĞĞ͘
x WĂƵů͘'ŽůĨĐŽƵƌƐĞƐĂƌĞŐƌĞĂƚ͘
x DĂƌŝůǇŶ͘^ŵĂůůŶĞƐƐĂŶĚŝŶƚŝŵĂĐǇŽĨƚŚĞĐŽŵŵƵŶŝƚǇ͘
x ZŝĐŚĂƌĚ͘ƉƉĂƌĞŶƚůĂĐŬŽĨǀĞƐƚĞĚŝŶƚĞƌĞƐƚƐ͘

Ϯ͘ t<E^^^E,>>E'^͗

x ZŝĐŚĂƌĚ͘dŽǁŶ͛ƐĂďŝůŝƚǇƚŽĚĞĂůǁŝƚŚĐůŝŵĂƚĞĐŚĂŶŐĞ͘dŚĞƌĞǁĂƐĂĐŽŵŵŝƚƚĞĞƚŚĂƚƌĂŶĂ
ƐĞƌŝĞƐŽĨƐĞŵŝŶĂƌƐ͘ŶĚŽŶĞŽĨƚŚĞďŝŐƚŽƉŝĐƐǁĂƐĐůŝŵĂƚĞĐŚĂŶŐĞ͘/ŵƉĂĐƚŽŶt^ĂŶĚ
ǀƵůŶĞƌĂďůĞĨĂĐŝůŝƚŝĞƐ;ĨŝƌĞƐƚĂƚŝŽŶͿ͘DŽŶĞǇŝŶǀŽůǀĞĚǁŝůůďĞĂŵĂũŽƌŝƐƐƵĞ͘
x WĂƵů͘<ĞĞƉŝŶŐƵƉǁŝƚŚĐƵƌƌĞŶƚĞǀĞŶƚƐ͘<ĞĞƉŝŶŐƉĞŽƉůĞŝŶĨŽƌŵĞĚ͘ůůƚŚĞĐŽŵŵŝƚƚĞĞƐĂŶĚ
ĐŽŵŵŝƐƐŝŽŶƐŵĂŬĞŵŝŶƵƚĞƐĂǀĂŝůĂďůĞ͘ƵƚĂŶĞǁƐƉĂƉĞƌĂŶĚĂďůŽŐŚŝŐŚůŝŐŚƚŝŶŐƚŚĞ
ŶĞǁƐƉĂƉĞƌǁŽƵůĚďĞƵƐĞĨƵů͘tŚĞƌĞĐĂŶƚŚĞĐŝƚŝǌĞŶƐŬĞĞƉƵƉ͘ZĞƐŝĚĞŶƚƐǁŽŶ͛ƚůŽŽŬĂƚƚŚĞ
ǁĞďƐŝƚĞĞǀĞƌǇĚĂǇ͘EŽƚĞĂƐǇƚŽĚŽ͘
x ZŽďǇ͘dŚĂƚ͛ƐĞǆĂĐƚůǇǁŚĞƌĞ/ǁĂƐŐŽŝŶŐ͘KƵƚƌĞĂĐŚŶĞĞĚƐƚŽďĞƐŝŵƉůĞĂĚĂĐĐĞƐƐŝďůĞĨŽƌ
ĞǀĞƌǇŐĞŶĞƌĂƚŝŽŶ͘tĞďƐŝƚĞĚŽĞƐŶ͛ƚƌĞĂůůǇǁŽƌŬǁĞůůĞŶŽƵŐŚ͘/ĚŽŶ͛ƚŬŶŽǁǁŚĂƚƚŚĞƚŽŽů
ŝƐ͕ďƵƚ/ĂŐƌĞĞ͘
x DĂƌŝůǇŶ͘tĂƚĞƌƉŽůůƵƚŝŽŶŝŶƚŚĞƌŝǀĞƌ͘EƵƚƌŝĞŶƚƐ͘>ĞǀĞůŽĨŶƵƚƌŝĞŶƚƐŝŵƉĂĐƚƐĂƐƐZŝǀĞƌ
ĂŶĚǁĞĂůůĐŽŶƚƌŝďƵƚĞƚŽƚŚĂƚĂƐƌĞƐŝĚĞŶƚƐ͘^ĞƉƚŝĐƐǇƐƚĞŵƐĂŶĚŽƚŚĞƌŝŵƉĂĐƚƐŚĂǀĞ
ĐŚĂŶŐĞĚƚŚĞĞĐŽůŽŐǇŽĨƚŚĞƌŝǀĞƌ͘
x ZŽďǇ͘ZŽƵƚĞϮϴĐŽƌƌŝĚŽƌ͘hŶĂŶŝŵŽƵƐĂŐƌĞĞŵĞŶƚ͘>ŝǀĞĚŚĞƌĞĂůůŵǇůŝĨĞ͘ZŽƵƚĞϮϴĚŽĞƐ
ĐŚĂŶŐĞďƵƚŶŽƚŽŶůǇĨŽƌƚŚĞďĞƚƚĞƌ͘dŚĞƉƌŽĐĞƐƐĨŽƌƚŚĞ>WƐŚŽƵůĚŐĞƚĨĞĞĚďĂĐŬŽŶƚŚŝƐ
ŝƐƐƵĞ͘tĞǁĂŶƚƚŽĐƌĞĂƚĞŵŽƌĞƉĂƌŬƐĂŶĚŐƌĞĞŶĞƌǇƚŚĂƚĞŶƚŝĐĞƉĞŽƉůĞ͘dŚĞƌĞǁĞƌĞŝƚĞŵƐ
ůĂƐƚƐƵŵŵĞƌƚŚĂƚŚĂƉƉĞŶĞĚƚŚĂƚĚŝĚŶ͛ƚƌĞƉƌĞƐĞŶƚƚŚĞĚĞƐŝƌĞƐŽĨĂůůƌĞƐŝĚĞŶƚƐ
x ZŝĐŚĂƌĚ͘,ŽƵƐŝŶŐĐŽŵŵŝƚƚĞĞŚĂƐĂĐƚŝǀĞůǇǁŽƌŬĞĚŽŶZŽƵƚĞϮϴ͘
Ϯ

x ϲŝƐǁŚǇƉĞŽƉůĞůŽǀĞƚŚĞĂƉĞ͘ZŽƵƚĞϮϴŝƐǁŚǇƉĞŽƉůĞĂǀŽŝĚ͘
x DĂƌŝůǇŶ͘ŽŶĐƵƌƐ͘ĚĚƐŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͘tĞĚŽŶ͛ƚǁĂŶƚĚĞǀĞůŽƉŵĞŶƚƚŚĂƚŽƵƌ
ŝŶĨƌĂƐƚƌƵĐƚƵƌĞĐĂŶ͛ƚŚĂŶĚůĞ͘^ĐŚŽŽůƐ͘ZŽĂĚƐ͘
x WĂƵů͘dƌĂĨĨŝĐ͘tŚĞŶǁĞŐŽĨŽƌǁĂůŬƐ͕ƉĞŽƉůĞĂƌĞĚƌŝǀŝŶŐƚŽŽĨĂƐƚ͘ZĂƌĞůǇƐĞĞƉŽůŝĐĞ
ĞŶĨŽƌĐŝŶŐƐƉĞĞĚůŝŵŝƚ͘
x ZŽďǇ͘ĨĨŽƌĚĂďůĞŚŽƵƐŝŶŐ͘tĞĂƌĞŽŶĂŐŽŽĚƉĂƚŚ͘/ŶŽƌĚĞƌƚŽŚĂǀĞƚĞĂĐŚĞƌƐĂŶĚƉŽůŝĐĞ
ĂŶĚƉĞŽƉůĞƚŽƚĂŬĞĐĂƌĞŽĨƵƐ͕ǁĞŶĞĞĚǇŽƵŶŐƉĞŽƉůĞƚŽŵŽǀĞŚĞƌĞ͘
x ZŝĐŚĂƌĚ͘DŽŶĞǇ͕ůĂĐŬŽĨŝƚ͘ůůŝŶĨƌĂƐƚƌƵĐƚƵƌĞŶĞĞĚƐǁŝůůŐĞƚŵŽƌĞĞǆƉĞŶƐŝǀĞ͘,ŽǁĚŽǁĞ
ƉĂƌƐĞƚŚŝƐŽƵƚĨĂŝƌůǇ͍

x ^zKhKEd/EhdKW>d,/E'^KEzKhZ>/^d͕DzKE^/Zt,d/t
h^dK,sd,d͛^EK>KE'Zs/>>͍Zd,ZKd,ZdKtEd,dK
d,/E'^ddZ͍

ϯ͘ s/^/KE͗

x t,dZzKhZ,KW^Et,dZd,,ZdZ/^d/^d,d^hWWKZdzKhZ
,KW^͍
x Zd,ZKWWKZdhE/d/^d,d>Zzy/^dKZZZ/Z^͍
x K^zKhZs/^/KEh/>KEd,^^d^t/^h^^͍
x K^/dZ^^d,,>>E'^t/^h^^͍
x KEKZdtK^EdE^͘
x ;EĂƚĞŶŽƚĞ͗tƌŝƚƚĞŶƌĞĐŽƌĚŽĨǀŝƐŝŽŶƐƚĂƚĞŵĞŶƚƐŵĂǇŶŽƚďĞƉƌĞĐŝƐĞ͙ǁŽƌĚĨŽƌǁŽƌĚ͘Ϳ

x WĂƵů͘sŝƐŝŽŶ^ƚĂƚĞŵĞŶƚƐĂƌĞDĂŝŶƚĂŝŶĂŶĚďƵŝůĚĂƚƌĂĚŝƚŝŽŶŽĨĞŶũŽǇŝŶŐĂƐĂĨĞ͕ĂĨĨŽƌĚĂďůĞ͕
ĂŶĚĨƌŝĞŶĚůǇzĂƌŵŽƵƚŚĨŽƌŵǇƐĞůĨĂŶĚĨƵƚƵƌĞŐĞŶĞƌĂƚŝŽŶƐ͘
o ŽŶĐĞƌŶƐĂďŽƵƚŵĂŝŶƚĞŶĂŶĐĞƉĂƌŬƐŝŶĨƌĂƐƚƌƵĐƚƵƌĞĂŶĚŶĂƚƵƌĂůƌĞƐŽƵƌĐĞƐ͘WĂǇŝŶŐ
ĂƚƚĞŶƚŝŽŶƚŽƚŚĞƚĂǆďĂƐĞ͘'ƌŽǁƉƌŽƉĞƌůǇ͘tŝůůŽƵƌŬŝĚƐďĞĂďůĞƚŽĂĨĨŽƌĚŽƵƌ
ŚŽŵĞŝĨǁĞůĞĂǀĞŝƚƚŽƚŚĞŵ͍
o /ŶĨƌĂƐƚƌƵĐƚƵƌĞŝƐŐŽŽĚŶŽǁ͘EĂƚƵƌĂůZĞƐŽƵƌĐĞƐĂƌĞŐŽŽĚŶŽǁ͘tĞŶĞĞĚƚŽ
ŵĂŝŶƚĂŝŶƚŚĞƐĞĂƐƐĞƚƐ͘
o tŝůůƚŚĞǀŝƐŝŽŶďĞƐŚŽƌƚŽƌůŽŶŐͲƚĞƌŵǀŝƐŝŽŶ͍>ŽŶŐĞƌƚĞƌŵ
o ZŽďǇ͘EŽĐŽŵŵĞŶƚ͘'ƌĞĂƚǀŝƐŝŽŶ͘
o DĂƌ͘tĞůůƐĂŝĚ͘/ĂŐƌĞĞ͘
o ZŝĐŚĂƌĚ͘dŚƵŵďƐƵƉ
x DĂƌŝůǇŶ͘ZĞŵĞĚŝĂƚĞĂŶĚŵĂŝŶƚĂŝŶŐŽŽĚǁĂƚĞƌƋƵĂůŝƚǇĨŽƌŶŽǁĂŶĚƚŚĞĨƵƚƵƌĞ͘
o /ĨĞĞůƚŚĂƚƚŚŝƐďĞŐŝŶƐǁŝƚŚĞĚƵĐĂƚŝŽŶ͘ůŽŐŽƌŶĞǁƐƉĂƉĞƌĐŽƵůĚĚŽƚŚŝƐ
ĞĨĨĞĐƚŝǀĞůǇ͘>ĂǁƐĂŶĚƌĞŐƵůĂƚŝŽŶƐĂƌĞĂůƐŽŶĞĞĚĞĚ;ĨĞƌƚŝůŝǌĞƌ͕ǁĂƐƚĞǁĂƚĞƌͿ͘^ŚŽƌƚ
ĂŶĚůŽŶŐƚĞƌŵ͘
o ZĞĐĞŶƚůǇůŽŽŬĞĚŽŶƚŚĞǁĞďƐŝƚĞ͘tĂƚĞƌƋƵĂůŝƚǇƉŽƌƚĂůǇŽƵĐĂŶƵƐĞ͘ǆĐĞůůĞŶƚĨŽƌ
ĞĚƵĐĂƚŝŽŶ
o &ƌŝĞŶĚƐŽĨĂƐƐZŝǀĞƌŚĂǀĞƉƌŽĐƵƌĞĚĨƵŶĚŝŶŐĂŶĚƚŚĞǇǁŽƌŬŽŶƌĞŵĞĚŝĂƚŝŶŐƚŚĞ
ƉŽůůƵƚŝŽŶŝŶƚŚĞƌŝǀĞƌ͘tĞĐĂŶƐƵƉƉŽƌƚƚŚĞŵ͕ŵĂǇďĞĨŝŶĂŶĐŝĂůůǇ͘

ϯ

o WĂƵů͘/ĂŐƌĞĞ͘tĂƚĞƌZĞƐŽƵƌĐĞƐĂƌĞŝŵƉŽƌƚĂŶƚ͘<ĞĞƉŝŶŐĂŶĚŝŵƉƌŽǀŝŶŐŚĂƐƚŽďĞ
ŝŶƚƌŝŶƐŝĐ͘
o ZŝĐŚĂƌĚ͘dŚƵŵďƐƵƉ
o ZŽďǇ͘EŽƚŚŝŶŐƚŽĂĚĚ͘/ƚ͛ƐŐƌĞĂƚ͘
x ZŽďǇ͘>ŝƐƚĞŶŝŶŐƚŽŽƚŚĞƌƐŵĂŬĞƐƚŚŝƐĚŝĨĨŝĐƵůƚ͘ZĞƉƌĞƐĞŶƚŽƵƌƐĞůǀĞƐĂƐĂƐĞĂƐŝĚĞ
ĐŽŵŵƵŶŝƚǇǁŝƚŚŶĞŝŐŚďŽƌƐůŝǀŝŶŐŝŶŚĂƌŵŽŶǇǁŝƚŚĞĂĐŚŽƚŚĞƌĂŶĚŶĂƚƵƌĞ͘;ĐŚĞĐŬ
ƌĞĐŽƌĚŝŶŐŚĞƌĞͿ
o ĂƌƌŝĞƌƐŝŶĐůƵĚĞǁĂƐƚĞǁĂƚĞƌ͕ǁŚŝĐŚŝƐŚƵŐĞ͘DŽŵŐƌĞǁƵƉŚĞƌĞǁŝƚŚŶŽƌƵŶŶŝŶŐ
ǁĂƚĞƌĂŶĚŶŽƉĂǀĞĚƌŽĂĚƐ͘^ŚĞƐĂŝĚ͞ŝƚ͛ƐĂďŽƵƚƚŝŵĞ͟ĨŽƌǁĂƐƚĞǁĂƚĞƌ͘dŚĞĐŚĂŶŐĞ
ŝƐŽŬĂǇ͘EĞǀĞƌƌĞĂůůǇŶŽƚŝĐĞĚǁĂƚĞƌĂŶĚƌŽĂĚƐĂƐĞǆƉĞŶƐĞƐ͘tĞŶĞĞĚƚŽƚƌƵƐƚ
ŐŽǀĞƌŶŵĞŶƚƚŽďĞĨĂŝƌ͘
o WĞĂĐĞŝƐĂŶŽƚŚĞƌŝƐƐƵĞ͘&ŝŶĚŝŶŐĂǁĂǇƚŽĐŽŵŵƵŶŝĐĂƚĞĂŶĚůŝǀĞƚŽŐĞƚŚĞƌ͘/ŶƚĞƌͲ
ŐĞŶĞƌĂƚŝŽŶĂůĂŶĚĚŝǀĞƌƐŝƚǇŶĞĞĚƚŽďĞďĞƚƚĞƌ͘tĞŶĞĞĚƚŽĨŝŶĚĂǁĂǇƚŽĐŽŵĞ
ƚŽŐĞƚŚĞƌ͘
o ŽƚŚƐŚŽƌƚĂŶĚůŽŶŐƚĞƌŵ
o ZŝĐŚĂƌĚ͘tĞ͛ƌĞƚĂůŬŝŶŐĂďŽƵƚŝŶĐůƵƐŝǀŝƚǇ͘DǇĨŽĐƵƐŝƐĂĨĨŽƌĚĂďůĞŚŽƵƐŝŶŐ͘/ĨǁĞ
ĚŽŶ͛ƚĂĚĚƌĞƐƐE/DzŝƐŵĂŶĚǌŽŶŝŶŐ͕ǁĞĐĂŶ͛ƚďĞŝŶĐůƵƐŝǀĞ͘WĂƌƚŝĐŝƉĂƚŝŽŶŝŶdŽǁŶ
DĞĞƚŝŶŐŝƐĂƉƌŽďůĞŵ͘/Ŷ^ĂŶĚǁŝĐŚǇĞĂƌƐĂŐŽ͕dDǁĂƐǀĞƌǇƉĂƌƚŝĐŝƉĂƚŽƌǇ͘tŚĞŶ/
ŵŽǀĞĚ͕ƚŚĂƚǁĂƐŶŽůŽŶŐĞƌƚŚĞĐĂƐĞ͘WĞŽƉůĞůĞĂǀĞŵĞĞƚŝŶŐƐŚĞŶƚŚĞƉĞƚŝƐƐƵĞŝƐ
ĂĚĚƌĞƐƐĞĚ͘
o WĂƵů͘ŐƌĞĞ͘dŽǁŶDĞĞƚŝŶŐŝƐŝŵƉŽƌƚĂŶƚďƵƚůŽƚƐŽĨĚĞĐŝƐŝŽŶƐŵĂĚĞďǇĂĨĞǁ
ƉĞŽƉůĞ͘dŚŝƐĐŽŶŶĞĐƚƐďĂĐŬƚŽŝŶĨŽƌŵĂƚŝŽŶ͘ĞƚƚĞƌĐŽŵŵƵŶŝĐĂƚŝŽŶŵĂǇĐƌĞĂƚĞ
ďĞƚƚĞƌƉĂƌƚŝĐŝƉĂƚŝŽŶ͘
o DĂƌŝůǇŶ͘^ƵĐŚĂǁŽŶĚĞƌĨƵůǀŝƐŝŽŶŽĨƉĞĂĐĞĂŶĚŚĂƌŵŽŶǇĂŶĚƚŚŝƐŝƐǁŚĂƚǁĞǁĂŶƚ
ƚŽůŝǀĞǁŝƚŚ͊
x ZŝĐŚĂƌĚ͘/ƚŚŝŶŬǁĞ͛ƌĞĂůůƐĞƚ͘EŽƚŚŝŶŐĂĚĚŝƚŝŽŶĂůƚŽĂĚĚ͘

tZWhW
x ZĞƉŽƌƚŽƵƚ͘'ƌŽƵƉŚĂƐĂƐĞŶƐĞƚŚĂƚWĂƵů͛ƐŝƐƚŚĞďĞƐƚƚŽƌĞƉŽƌƚŽƵƚ͘
o ŚĂŶŐĞ͞ŵǇƐĞůĨ͟ƚŽ͞ĐƵƌƌĞŶƚ͟
o DĂŝŶƚĂŝŶĂŶĚďƵŝůĚĂƚƌĂĚŝƚŝŽŶŽĨĞŶũŽǇŝŶŐĂƐĂĨĞ͕ĂĨĨŽƌĚĂďůĞ͕ĂŶĚĨƌŝĞŶĚůǇ
zĂƌŵŽƵƚŚĨŽƌĐƵƌƌĞŶƚĂŶĚĨƵƚƵƌĞŐĞŶĞƌĂƚŝŽŶƐ͘
x dŚĞƌĞ͛ƐĂůŽƚǁĞĚŝĚŶ͛ƚĐŽǀĞƌ͕ĂŶĚǁĞ͛ůůŚĞĂƌŵŽƌĞĂďŽƵƚŚŽǁƚŽŐĞƚƚŚĂƚŝŶƉƵƚŝŶ͘
x tĂƚĞƌZĞƐŽƵƌĐĞƐǁŝůůďĞŝŶĐƌĞĚŝďůǇŝŵƉŽƌƚĂŶƚĂŶĚǁŝůůďĞĂƉƌŝŽƌŝƚǇĂƚƚŚĞǀŝƐŝŽŶůĞǀĞů͘
o DĂƌŝůǇŶƚƌƵƐƚƐƚŚĂƚƐĞŶƚŝŵĞŶƚ͘
x dŚĞƌĞ͛ƐĂŶƵƉĐŽŵŝŶŐǁĂƐƚĞǁĂƚĞƌĨŽƌƵŵŽŶdŚƵƌƐĚĂǇĂƚϲWD͘'ƌĞĂƚŽƉƉŽƌƚƵŶŝƚǇƚŽŚĞĂƌ
ŵŽƌĞĂŶĚĂƐƐĞƌƚƉƌŝŽƌŝƚŝĞƐƌĞůĂƚŝǀĞƚŽǁĂƚĞƌƋƵĂůŝƚǇ͘
x ǀĞƌǇƚŚŝŶŐǁĞĚŝƐĐƵƐƐĞĚǁŝůůďĞƐŚĂƌĞĚ͘

ZdhZEdKD/E^^^/KE
x ZĞƉŽƌƚŽƵƚ
x EĞǆƚ^ƚĞƉƐ


ϰ

:LOOLDPV.DWKOHHQ
)URP
6HQW
7R
&F
6XEMHFW

%DUEDUD%XUQHWW
7KXUVGD\'HFHPEHU30
:LOOLDPV.DWKOHHQ
-RHO%XUQHWW
5H9LVLRQLQJ:RUNVKHHW<DUPRXWK

ǨdŚŝƐĞŵĂŝůŽƌŝŐŝŶĂƚĞƐŽƵƚƐŝĚĞŽĨƚŚĞŽƌŐĂŶŝǌĂƚŝŽŶ͘ŽŶŽƚŽƉĞŶĂƚƚĂĐŚŵĞŶƚƐŽƌĐůŝĐŬůŝŶŬƐƵŶůĞƐƐǇŽƵĂƌĞ
ƐƵƌĞƚŚŝƐĞŵĂŝůŝƐĨƌŽŵĂŬŶŽǁŶƐĞŶĚĞƌĂŶĚǇŽƵŬŶŽǁƚŚĞĐŽŶƚĞŶƚŝƐƐĂĨĞ͘ĂůůƚŚĞƐĞŶĚĞƌƚŽǀĞƌŝĨǇŝĨƵŶƐƵƌĞ͘
KƚŚĞƌǁŝƐĞĚĞůĞƚĞƚŚŝƐĞŵĂŝů͘
zŽƵ͛ƌĞǁĞůĐŽŵĞ͕<ĂƚŚǇ͘tĞůŽǀĞzĂƌŵŽƵƚŚ͕ĂŶĚĂƉƉƌĞĐŝĂƚĞǇŽƵƌůĂƵŶĐŚŝŶŐƐƵĐŚĂĐŽŶƐƚƌƵĐƚŝǀĞƉůĂŶŶŝŶŐŝŶŝƚŝĂƚŝǀĞ͘
KŶƉĂŐĞϯ͕/ŵŝƐƐĞĚŽŶĞŬĞǇǁŽƌĚ͗͞ƚŽ͕͟ŝŶǁƌŝƚŝŶŐ:ŽĞů͛ƐƐůŽŐĂŶƚŽ͞ĞŵďƌĂĐĞƚĞĐŚŶŽůŽŐǇƚŽĞƋƵĂůŝǌĞůŝǀĂďŝůŝƚǇ͘͟tŚĂƚ
ŚĞŵĞĂŶƐŝƐƚŽŵĂŬĞtŝ&ŝ͕/ŶƚĞƌŶĞƚĂĐĐĞƐƐŝďůĞĨŽƌǇŽƵŶŐĞƌŐĞŶĞƌĂƚŝŽŶƐƚŽǁŽƌŬĨƌŽŵŚŽŵĞƐŽƚŚĞǇŵŝŐŚƚŶŽƚŚĂǀĞƚŽ
ŵŽǀĞĂǁĂǇĨƌŽŵĂƉĞŽĚƚŽŐĞƚĂũŽď͘:ŽĞůĐŽƵůĚƉƌŽďĂďůǇŐŝǀĞǇŽƵŵŽƌĞĚĞƚĂŝůƐŝĨǇŽƵǁĂŶƚƚŽĞŵĂŝůŚŝŵĂƚ
ŵƌũŽĞůďƵƌŶĞƚƚΛŐŵĂŝů͘ĐŽŵ͘
^ŝŶĐĞƌĞůǇ͕
ĂƌďĂƌĂ

KŶĞĐϭϬ͕ϮϬϮϬ͕Ăƚϯ͗ϭϮWD͕tŝůůŝĂŵƐ͕<ĂƚŚůĞĞŶфŬǁŝůůŝĂŵƐΛǇĂƌŵŽƵƚŚ͘ŵĂ͘ƵƐхǁƌŽƚĞ͗

,ŝĂƌďĂƌĂĂŶĚ:ŽĞů͕
ZĞĐĞŝǀĞĚǇŽƵƌtŽƌŬƐŚĞĞƚĐŽŵŵĞŶƚƐ͘dŚĂŶŬǇŽƵƐŽŵƵĐŚĨŽƌǇŽƵƌƚŚŽƵŐŚƚĨƵůĐŽŵŵĞŶƚƐĂŶĚ
ƉĂƌƚŝĐŝƉĂƚŝŶŐŝŶƚŚŝƐŝŵƉŽƌƚĂŶƚƉƌŽũĞĐƚ͘
dŚĂŶŬƐ͕
<ĂƚŚǇ


.DWK\:LOOLDPV3(
<DUPRXWK7RZQ3ODQQHU
5RXWH
6RXWK<DUPRXWK0$
 ([W
NZLOOLDPV#\DUPRXWKPDXV



:LOOLDPV.DWKOHHQ
)URP
6HQW
7R
6XEMHFW

&DURO'HYHDX[
:HGQHVGD\'HFHPEHU$0
YLVLRQLQJ
1RWHVIURP:RUNVKRS

Ǩ7KLVHPDLORULJLQDWHVRXWVLGHRIWKHRUJDQL]DWLRQ'RQRWRSHQDWWDFKPHQWVRUFOLFNOLQNVXQOHVV
\RXDUHVXUHWKLVHPDLOLVIURPDNQRZQVHQGHUDQG\RXNQRZWKHFRQWHQWLVVDIH&DOOWKHVHQGHUWRYHULI\LI
XQVXUH2WKHUZLVHGHOHWHWKLVHPDLO
 :KDWGR\RXOLNHDERXW<DUPRXWK"
D 7KH6HQLRU&HQWHUDQGWKHQXPHURXVSURJUDPVRIIHUHGDOWKRXJK,GRQ WSDUWLFLSDWHLQPRVW,GRVXSSRUWWKH
SURJUDPDQQXDOO\DQGHQYLVLRQMRLQLQJPDQ\DFWLYLWLHVDV,DJHLQSODFH
E 7KHOLEUDULHVP\XVHRIWKHPYDULHVDV,ORYHWRUHDGEXWGRVRPRVWO\HOHFWURQLFDOO\FXUUHQWO\DOWKRXJK,GR
KDYHD&ODPVFDUGDQGKDYHDWWHQGHGSUHVHQWDWLRQVLQWKH6RXWK<DUPRXWKEUDQFK
F '3:VHUYLFHVWKHURDGVDUHZHOOSORZHGGXULQJVQRZHYHQWVWKHWUDQVIHUVWDWLRQLVRSHQPRVWRIWKHWLPH
DQGVDQGLVVZHSWRIIURDGVLQWKHVSULQJ
G &RPPXQLFDWLRQYLDUHYHUVHFDOOVIURPWKH+HDOWK'LUHFWRU3ROLFH&KLHI7RZQ&OHUNHWFNHHSVWKH
FLWL]HQVLQIRUPHGRIKDSSHQLQJVLQWKHWRZQSDUWLFXODUO\GXULQJWKHSDQGHPLF
H /RFDWLRQRI<DUPRXWKLQWKHPLG&DSHEHDFKHV%DVV5LYHUELNHSDWK
 :KDWDUHWKHFKDOOHQJHVQRZDQGLQWKHIXWXUH":KHUHFDQWKHWRZQVHUYHWKHFLWL]HQVEHWWHU"
D 0XVWSURYLGHPRUHDIIRUGDEOHKRXVLQJSDUWLFXODUO\IRU\RXQJIDPLOLHVWREHDEOHWROLYHKHUH
E 3URYLGHVDIHZDONLQJRQURDGVVXFKDV+LJKEDQN*UHDW:HVWHUQLQVWDOOVLGHZDONVLISRVVLEOH
F 6ROYHWKHFRRSHUDWLRQLVVXHVEHWZHHQ'HQQLVDQG<DUPRXWKLQWKHUHJLRQDOVFKRROGLVWULFW
G 3UHSDUHIRUHQYLURQPHQWDOFKDQJHVVXFKDVHOHFWULFYHKLFOHV LQVWDOOFKDUJLQJVWDWLRQVWKURXJKRXWWKHWRZQ
XVHVRODUDQGZLQGSRZHURUPD\EHK\GURHOHFWULF FDQDO" XQLYHUVDOLQWHUQHW HVSHFLDOO\GXULQJWKHUHPRWHOHDUQLQJ
WDNLQJSODFHFXUUHQWO\ 
H +HOSZLWKWKHLQFRPHJDSDQGIRRGLQVHFXULW\
I )LJXUHRXWZK\WKHWD[HVDUHVRKLJKPD\EHZHKDYHWRRPDQ\SHRSOHSURYLGLQJWKHVHUYLFHVPHQWLRQHG
DERYHGRZHQHHGWKHWUDQVIHUVWDWLRQRSHQVRPXFKGRZHQHHGWKHURDGVSORZHGVHYHUDOWLPHVGXULQJWKHFRXUVH
RIDVWRUP"
 )XWXUH9LVLRQIRU<DUPRXWK"
D 3URYLGHDEHWWHUSODFHIRU\RXQJSHRSOHDFWLYLWLHVWRPL[DQGPLQJOHVDIHO\LQWKHHYHQLQJV
E *HWULGRIWKHVWLFNLQWKHPXGDWWLWXGHMXVWEHFDXVHVRPHWKLQJZDVGRQHDFHUWDLQZD\IRU\HDUVGRHVQ W
PHDQWKDWZD\VKRXOGQ WFKDQJH
F*HWVRPHQHZEORRGLQYROYHGLQUXQQLQJWKLQJVLQWRZQ
G 7U\WRFRQYLQFHWKH&RPPRQZHDOWKRI0DVVDFKXVHWWVWKDW<DUPRXWKGHVHUYHVDELJJHUSLHFHRIWKHSLH
ZKHQLWFRPHVWRKHOSLQJXVZLWKVFKRROVURDGVHWF
H)LJXUHRXWDEHWWHUZD\WRJHWWR&DSH&RGDVDZKROHLQVWHDGRIWKHDJLQJRXWRIGDWHEULGJHVDQGWKH&DSH
)O\HUWUDLQZKLFKUXQVRQO\RQZHHNHQGVLQWKHVXPPHU
5HVSHFWIXOO\VXEPLWWHG
&DURO'HYHDX[



:LOOLDPV.DWKOHHQ
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Yarmouth Community Visioning
Setting Our Course x Charting Our Future

Public Workshops – Participant Worksheet

Dec. 9, 2020
Date:________________

Bob Kelley
Name (Optional):_________________________________________

1. What are Yarmouth’s strengths and assets? What about Yarmouth do you
value the most and want to preserve for future generations and why?

Think about places, programs, events, or traditions that contribute to the quality of life
in Yarmouth and make it a great place to live, work, and play. Consider where the Town
is doing a good job having the biggest impact on the greatest number of residents.
Comment & Why

Yarmouth's greatest assests are its vast inland and coastal waterways. Yarmouth has coastline on
the south at Lewis Bay, on the east by the sound, and on the west by Cape Cod Bay. Half of the
northern border is the western coast of Bass River, the largest waterway on the Cape, and then
Parker's River cuts in on the southern side and feeds the salt Swan pond. On the west there are
significant tributaries stemming from Cape Cod Bay, namely, the Chase Garden creek, Lone Tree
creek and Mill creek. Long pond, James Pond and Dennis pond are kettle ponds, with a manmade
connective creek between Swan and Long ponds built in 1843 by Zeno Killey to regulate the height
of the water in Long pond and to create a herring run. Smuggler's Beach is probably the most
popular and widely used recreational beach in Yarmouth. Long pond is probably the most widely
used recreational fresh water source.
The Friend's of Bass River (FOBR), a grass routes environmental organization is addressing the
water quality particular to Bass River and connecting waterways. They are performing much
needed analysis of the issues polution is having on the river. Their analysis would be critical to any
first step of creating waste treatment plants in areas along the river. They are doing essential work.
The hotels along the sound are neat clean and make good use of that area for tourists. The Cape is
known for its many Bed & Breakfast lodging sites, Yarmouth has its share and these define "old
Cape" traditions.
In the current environment of defunding police, because they are not suitable to handle the first
responder psychiatric needs of the community, does not describe Yarmouth's law enforcement. Our
police department is second to none. Having a sibling with psychiatric needs, I have been present
on more than three occasions when he has had to be detained and taken to the hospital. The
handling was very professional. Our police are a great asset.
The Historical Society of Old Yarmouth has fifty-acres of land with two-miles of walking trails open
to the public free 24/7 all year. Additionally, there is a research center at the Cobbler shop, a
Captains Museum at the Bangs Hallet House, all open to the public. They also offer over twenty
historical events annually open to the public.
The Yarmouth Chamber of Commerce does a wonderful job of trying to convey the historic value of
our town to attract tourists. They are a great asset to Yarmouth.

Yarmouth Community Visioning
Setting Our Course x Charting Our Future

2. What are Yarmouth’s challenges today and in the future? How do they
impact life in Yarmouth? Where could the Town be serving the
community better and why?
Think about all aspects of living in Yarmouth, including economic, environmental, and
social conditions. Consider challenges that have town-wide impact, but also those that
might disproportionately affect a certain group of residents.
Comment & Why

Yarmouth Community Visioning
Setting Our Course x Charting Our Future

3. What is your future vision of Yarmouth? What are the opportunities that

exist to reach that vision? What are the barriers that need to be overcome?
What are your hopes for future generations in Yarmouth? Think about how you answered
questions 1 and 2. Does your vision build on the Town’s strengths and how? Will your
vision help it meet its challenges today or in the future and how?

Comment & Why

Yarmouth Community Visioning
Setting Our Course x Charting Our Future

Public Workshops – Participant Worksheet

12/7/2020
Date:________________

Susan Starkey
Name (Optional):_________________________________________

1. What are Yarmouth’s strengths and assets? What about Yarmouth do you
value the most and want to preserve for future generations and why?

Think about places, programs, events, or traditions that contribute to the quality of life
in Yarmouth and make it a great place to live, work, and play. Consider where the Town
is doing a good job having the biggest impact on the greatest number of residents.
Comment & Why

Nancy Boyd lennon- retired CCT, been here 35 years
Virginia Lewis; worried about development on 6a, Outward Reach St., too many regulations?
Paul Digman, W. Yarmouth, Parks & Rec; FEMA post-disaster work re mental health
consequences
Tom and Patty Hughes, SeaGull Road
With Susan Britta, Kathy Williams
Me:
+Active Committees, like RASWAC, EC
+Great Town Administrator and Assist TA who brought the EC great support in applying for
Green Communities and moving us forward on renewable energy esp. solar and EVs
+ Volunteers with tons of talent
+ website and town announcements
+ Open Space, trails, walkways
Others:
+ accessibility from Mid-Cape to all the rest of the Cape in 45 min
+ great natural resources; 11 different beaches; walking and kayak trails
+ family entertainment: golfing, cultural center, drive in, water park, parks, sailing, museam along
28; mini-golf
Brand ourselves as wholesome family tourist location "Family Destination"
+ music;
+ sand sculptures, Chamber of Commerce

Yarmouth Community Visioning
Setting Our Course x Charting Our Future

2. What are Yarmouth’s challenges today and in the future? How do they
impact life in Yarmouth? Where could the Town be serving the
community better and why?
Think about all aspects of living in Yarmouth, including economic, environmental, and
social conditions. Consider challenges that have town-wide impact, but also those that
might disproportionately affect a certain group of residents.
Comment & Why
Selectboard isn't always on track with the Town residents,
Yarmouth Port Village can't find consensus on how we want our Village to look; haven't gotten sidewalks improved
due to this; let alone working together to re-develop currently empty commerical buildings
- got to improve sidewalks and resolve issues with bicycles;
Housing for essential workers; huge % of homes are 2nd homes and vacant much of the year
OKH blocking sustainable development; we need to integrate solar rooftops, LED lightsposts
How to overcome our polarization?
- must become staffed and resourced to implement Plans
Route 28: none of us drive on it in the Season.
- State owned road
- many vacant areas that need to be re-developed; how to work with the State to keep some of the land for future
wider 28 Route; do this now prior to re-development (during Waste Water development). Kathy said, no, the State
won't take land easily for traffic improvements
+$28M saved when the Town and State agreed how and where to put new sidewalks!
Challenge of a Tourist Community with PT, FT and Visitors; we each want different things
- PT pay taxes too
- do surveys or someway to learn what Visitors really want?
- FT seem to oppose what Visitors (economic development) would want, like Drive-In site (noise, traffic);
- Workers need to have affordable housing, public transportation
- lack of Diversity; need outreach

Yarmouth Community Visioning
Setting Our Course x Charting Our Future

3. What is your future vision of Yarmouth? What are the opportunities that

exist to reach that vision? What are the barriers that need to be overcome?
What are your hopes for future generations in Yarmouth? Think about how you answered
questions 1 and 2. Does your vision build on the Town’s strengths and how? Will your
vision help it meet its challenges today or in the future and how?

Comment & Why
What do we want our town to look like in 20 years?
Others: Route 28 and improvements along the road
Nancy: private development is how change happens; get barriers out of the way (like regs that make a Motel lot only
stay a Motel)
- create Villages along Rt28; park, walk, lie Chatham
Utilize our Parks; Senior or Community Center with a Town Pool
Me: Yarmouth to become a model of resilient coastal community; we're all going to be facing extreme weather
events like our 2019 tornado, and proactive investments in re-development (roadds, sidewalks, buildings with max.
eneergy efficiency, etc)
- walkable Villages
Planning Commission: we have to be disciplined about enforcing what's on the books
- sustainable and resilient have to be endorsed (Susan Britta said)
VIsioning I heard:
- Family Destination that support and enhances our Natural environment
- Develped walkeable and resilent communties with a vibrant environment (beaches, water quality)
-strong Town commitment to protect the environment
- Village concepts and specific areas where a higher level of housing ensidty is suported to make Yarmouth
afordable for workers
- re-development of vacant buildings in ways that balance environment, economy and ocial justice, ECO-JUSTICE
- Sustaiable = protect undisturbed land; solar is key, but rooftop not cutting down trees
*what about becoming more of a FT community? what will t hat mean for our life here if more people stay in their
Summer Homes and work remotely?; it can mean moreinvested Residents!
Susan Britta: if we don't have a healthy and beautiful Environemnt we don't have anything! Let's do the bottle bans,
etc.
Brand: "The Affordable Family Destination" - adapt this current statement somehow to get away from our "honky
tonk" reputation as our way of being affordable (I didn't say this outloud though). Needs more work to create a Town
Identity.
- environmental education programs at Cultural Center; idea!
- support and enhance the natural beauty of Yarmouth!
[ other small groups mentioned Green Community; Healthy and Safe Schools; Year Round Family Destination;
Eco-Tourism around our Natural beauty; Town Center/Villages; better infra-structure; bring in lilght industry; improve
Schools; asert our Unique place Mid-Cape; enhanced Senior Programing;
"To maintain and build a tradition of a safe, affordable and friendly community for future generations" is what Group
6 said.

Workshop 3

Yarmouth Community Visioning: Detailed Comments and Public Input
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Yarmouth Community Visioning
Setting Our Course x Charting Our Future

Public Workshops – Participant Worksheet
Name (Optional):)DFLOLWDWRU-RDQQH&URZOH\

Date:





1. What are Yarmouth’s strengths and assets? What about Yarmouth do you
value the most and want to preserve for future generations and why?

Think about places, programs, events, or traditions that contribute to the quality of life
in Yarmouth and make it a great place to live, work, and play. Consider where the Town
is doing a good job having the biggest impact on the greatest number of residents.
Comment & Why

Yarmouth Community Visioning
$PDQGD/LPD7RZQ(QJLQHHU

Setting Our Course x Charting Our Future

*DLO6XUHWWHUHWLUHG\HDUUHVLGHQW)2<&2$'LVDELOLW\&RPPLVVLRQ
%HQ,DQ]LWRUHWLUHGZRUNHGDW&&+ZLQWHUVLQ)ORULGD
(YHO\Q%HDOUHWLUHGUHVLGHQWVLQFH)2<&2$)2%5
-RH*LEEVOLIHORQJUHVLGHQW6RXWK<DUPRXWK


-*6W3DWULFNV3DUDGH6HDVLGH)HVWLYDOEHDFKHVZDWHUZD\VUHFUHDWLRQDUHDVRSHQVSDFH
ERJVZHOOILHOGV $*5((%,*6(%$/


(%*6$OVR6HQLRU&HQWHU

*6%,&XOWXUDO&HQWHU

%,+62<KLVWRULFDOSUHVHUYDWLRQ

(%ZHOFRPLQJSODFH1HZFRPHUV&OXE)ULGD\&OXE6HQLRU&HQWHUDQGVHUYLFHV


*6FRQYHQLHQWORFDWLRQJRRGVKRSSLQJDQGDOORIWKHDERYH

*6(%*ROIFRXUVHVDUHMHZHOVWKHEHVWDURXQG


-**6 3ROLFH)LUH


Yarmouth Community Visioning
Setting Our Course x Charting Our Future

2. What are Yarmouth’s challenges today and in the future? How do they
impact life in Yarmouth? Where could the Town be serving the
community better and why?
Think about all aspects of living in Yarmouth, including economic, environmental, and
social conditions. Consider challenges that have town-wide impact, but also those that
might disproportionately affect a certain group of residents.
Comment & Why

%,QHHGWRLPSURYHSUHVHUYDWLRQRQ$WREHPRUHOLNH%DUQVWDEOH3RRUVLGHZDONVDQG
VLWHOLQHV1HHGYLVLEOHFURVVZDONVVSHHGOLPLWHQIRUFHPHQW5W$LQ<DUPRXWKVHHPV
OLNHDQRWKHUVWDWH
-&H[SODLQHGWKHZRUNSUHYLRXVO\GRQHFRPPXQLW\PHHWLQJV
$/DOOSXEOLFRXWUHDFKXSWRLVDYDLODEOHRQZHEVLWHEXWQRFRQVHQVXVKDVEHHQ
UHDFKHGRQKRZWRPRYHIRUZDUG :DWHUPDLQUHSODFHPHQWZLOORIIHURSSRUWXQLWLHV$QRWKHU
SXEOLFRXWUHDFKZLOOEHVFKHGXOHG

(%–6LPLODUSUREOHPRQ5WVRXWKVLGHRIWRZQVLGHZDONVZLWKWHOHSKRQHSROHVFXUEFXWV
URVVZDONVKDQGLFDSDFFHVVLELOLW\RQVRXWKVLGH
$/6WDWH5RDG6DIHW\$XGLWFRPSOHWHGQRZPRYLQJRQWRVDIHW\SODQRQ5W
-*–1HHGWUXHZRUNIRUFHKRXVLQJ  QRWMXVW“DIIRUGDEOHKRXVLQJ
*69LVLWLQJ7RZQ+DOORWKHUSXEOLFEXLOGLQJVVKRXOGEHDJRRGH[SHULHQFH%H+DSS\
,PSURYHPHQWVWR5RXWHSURSHUWLHV*ROIPHPEHUVKLSPRUHH[SHQVLYHVKRXOGJLYHUHVLGHQWV
DEUHDN 'HQQLVUHVLGHQWQRQUHVLGHQW
(%QHHGVHZHUV
%,XQGHUJURXQGXWLOLWLHVRQ$
-*LQFUHDVHEURDGEDQGDQRWKHURSWLRQEHVLGHV&RPFDVWZHEVLWHQRWKHOSIXO–QHHGRQH
FHQWUDOFDOHQGDULQIRUPDWLRQVRXUFH6RPHPHHWLQJVDUHRQ<RXWXEHVRPHRQGHPDQG
VRPHDUHRQWKHZHEVLWH
-&PRUHPHHWLQJVDUHQRZHDVLHUWRDFFHVVRQOLQHDJRRGWKLQJ

Yarmouth Community Visioning
Setting Our Course x Charting Our Future

3. What is your future vision of Yarmouth? What are the opportunities that
exist to reach that vision? What are the barriers that need to be overcome?
What are your hopes for future generations in Yarmouth? Think about how you answered
questions 1 and 2. Does your vision build on the Town’s strengths and how? Will your
vision help it meet its challenges today or in the future and how?
Comment & Why

%, 9LVLRQVKRXOGEHWRUHVWRUH$WRZDONDEOHDWWUDFWLYHKLVWRULFDOO\VLJQLILFDQWDFFHVVLEOH
IRUKDQGLFDSSHG
-*6WDWHPHQW'HYRLGRIWKHLVVXHVSODJXLQJRWKHUSDUWVRIWKHFRXQWU\VWDWH0DLQWDLQ
PDJQLILFHQWQDWXUDOUHVRXUFHVVSHFLDOHYHQWVKLVWRULFDOFKDUDFWHULWLFV6RPHWKLQJIRU
HYHU\RQHYLVLWLQJJURZLQJXSDQGRUUHWLUHWR:DUPHUZLQWHUVQRVKRYHOLQJ
-&ZHOFRPLQJWDNHVFDUHRIHDFKRWKHU
(%ZHOFRPLQJFRPPXQLW\DFFHVVLEOHIRUDOOUHVLGHQWVIRUQDWXUDOUHVRXUFHVDFWLYLWLHVSUHVHUYH
RFHDQPLGGOHLQFRPHKRXVLQJ
*6–$VWURQJILQDQFLDOO\VRXQGWRZQLVQHHGHGWRSURYLGHVHUYLFHVWRUHVLGHQWV1HHGWR
EHHFRQRPLFDOO\FXOWXUDOO\YLEUDQWDIWHUSP FRPHG\FOXE 
(%IRFXVRQ\RXWKFKLOGUHQ VDFWLYLWLHVWRRIIHUIDPLOLHVZFKLOGUHQ

Yarmouth Community Visioning
Setting Our Course x Charting Our Future


Public Workshops – Facilitator Worksheet
Facilitator Name: Brad Goodwin

Date: 12/15/20

Note Taker: Karen Greene

1.What are Yarmouth’s strengths and assets? What about Yarmouth do you
value the most and want to preserve for future generations and why?

Think about places, programs, events, or traditions that contribute to the quality of life
in Yarmouth and make it a great place to live, work, and play. Consider where the Town
is doing a good job having the biggest impact on the greatest number of residents.
#

Comment & Why

# w/Same
Comment

Gail – always spent summers here. Walked every morning at 5
Jack’s – member of art guild – did run collaborative gallery in
BR area. What about Cultural District? FOBR – ambassador
for years.
John 11-years – owns a consulting business specializes in
hospitality/tourism/brand building – taught at Cornell
Jill – hospitality/tourism background. Came for summer and
never left. Got concerned about increase in yearly population,
started Care for the Cape & Islands. Co-chair of RASWAC
committee.
Judy – 15 years ago from CT – also from Sudbury! –
recognizes that being on Cape Cod has made COVID tolerable;
Cape is great – kids come to visit. Would like to make the Cape
more livable for less fortunate folks.
Judy Knauer – natural beauty through many venues – beaches,
hiking trails, historic area – also, boat ramp access notably
fishing pier at BR beach; also Gray’s beach boardwalk.
John Parke – historic district, bike path and supporting trail
network

Yarmouth Community Visioning
Setting Our Course x Charting Our Future


Gail Burke – Yarmouth has the benefit of water access on 3
fronts – north, south, Bass River AND Ponds. This is
complementary to other comments.
Jill Talladay – Beaches, history and nature trails
Ellie Lawrence – Ditto on all of above, plus tradition of Seaside
Festival. Christmas Stroll in Yarmouth Port.
John NEW – unique location mid cape and proximity to
shopping and mid cape. Libraries are excellent. New
affordable housing on Route 28 is awesome – Yarmouth
Commons has unique personality. YPD/YFD especially good
communicators. Historic district on 6A.
Gail – would add libraries to asset list – all three; agree on
YPD and YFD. Villages – originally in YPort, so fabulous.
Moved to SY/BR village – supportive, friendly.
Jill – NEW echo YPD, has participated in Citizen Police Academy
– good sense of community; also St. Patrick’s day parade.
Ellie – NEW – avid boater; grew up on BR it is the jewel of
Yarmouth; highly used and is beautiful year round. Lewis Bay
is runner up. Camaraderie is exceptional. Enjoy hiking all the
trails.
Judy – NEW – shellfish, golf, Captain’s mile = huge asset
Brad – easy access, lots of water
Judy – Cultural Center

Yarmouth Community Visioning
Setting Our Course x Charting Our Future


Public Workshops – Facilitator Worksheet
Facilitator Name: Brad Goodwin

Date: 12/15/20

Note Taker: Karen Greene

2. What are Yarmouth’s challenges today and in the future? How do they
impact life in Yarmouth? Where could the Town be serving the
community better and why?
Think about all aspects of living in Yarmouth, including economic, environmental, and
social conditions. Consider challenges that have town-wide impact, but also those that
might disproportionately affect a certain group of residents.
#

Comment & Why

Ellie – working on affordable housing – need more; clean
water/water quality – ponds and estuaries/bays are issue.
This affects life on cape cod/Yarmouth. Need to act on sewer
system sooner rather than later. Not sure of best approach.
Keep at it.
Affordable Housing - 3
Clean Water – 5
Gail – seems like efforts are going well on both fronts. Do we
need more?
Jill – school department, battle with Dennis needs to be
resolved. Litter.
School – john, judy, ellie
Litter – gail, john, judy, ellie (especially nip bottles)
Gail – new – preservation of open space – like it so it’s kept
natural, not a noisy entertainment. Keep it high quality,
natural – development will lead to litter etc.
Brad – use of public land that leads to noise or pollution.
John – bikes on 6A is a bad idea; seeing elsewhere – need to
be proactive about local politicians that are racist etc…need

# w/Same
Comment
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process to censure; uneven accountability re: historic
standards (i.e. some are out of compliance); hunting laws are
not compatible with our community. Most folks enjoy trails
etc., this time of year are relegated to one-day a week. Minority
population (hunters) are benefitted disproportionately –
unethical. – Ellie notes that South Side waterfront houses are
very large “Monstrosity” – this is incompatible with water
quality goal. Should to return to quaint town vs. Millionaire
avenue.
Judy – safety of roadways. Biking on 6A is not good.
Barnstable Village has done a great job improving pedestrian
access on 6A – recognize it’s largely through ownership of the
roadway (vs MassDOT). No safe walkways in YPort. Also good
in Sandwich and Dennis. Safety on Roads/ Sidewalks/
Crosswalks. Also Traffic.
Bruce Morey – New to Group – SY in Gateway isles – 3 years
– wants to get involved in Community. – agrees with need for
open space preservation; improved bikability.
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Public Workshops – Facilitator Worksheet
Facilitator Name: Brad Goodwin

Date: 12/15/20

Note Taker: Karen Greene

3. What is your future vision of Yarmouth? What are the opportunities that
exist to reach that vision? What are the barriers that need to be overcome?
What are your hopes for future generations in Yarmouth? Think about how you answered
questions 1 and 2. Does your vision build on the Town’s strengths and how? Will your
vision help it meet its challenges today or in the future and how?
#

Comment & Why

Bruce – would like to continue Yarmouth’s commitment to
small, local businesses. Sees vacancies – would like to see
additional support to promote occupancy.
Continued support for beaches. Would like to see maintenance
continue.
Some chain restaurants – would like to see continued strong
local presence.
Ellie – my vision would be working along Route 28 – gotten rid
of dilapidated buildings and buying land. Should address
remaining eyesores.
Create draws – Drive In Site –
entertainment is great despite noise complaints.
Saw
something in CA – replica of vessel that discovered San Diego.
Would like to see a scaled version of packet ship. Could use it
for weddings etc. Could help as a draw to Route 28.
Jill – expand on Route 28 – supportive of walkable village
plans. Would like to see fewer Dollar stores, less chatchkies.
Would like to see some healthier food choices – like to see a
raising of the bar – keep Yarmouth clean.
Gail – echo Jill – 70s/80s image = honky tonk. No one is doing
anything about it. Removing dilapidated buildings provides
opportunity for quality growth – walkable villages. Agree with
raising the bar and providing ability to live in village.
Redevelopment with a natural focus. Need to consider climate

# w/Same
Comment
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change and the positives that can come from the associated
regulations/opportunities. This will help to protect our
fabulous environment
John – NEW – should be oriented as more of an ART community
with outdoor installations, popup galleries ala PTown.
Community Gardens should be available. Town Dump – vision
is to elevate their game re: inconsistencies with Recycling.
Would like to see Grays Beach more walkable – no sidewalks
that lead there. People should pay for use of Gray’s beach.
This is why it’s a madhouse and unpleasant for residents.
Would like to ban drones. Need to do a diversity training – this
is a very white community. Agree with – protect public lands
– establish a building moratorium. Fix what we’ve got. There’s
a lot of trashy houses. Need to have some recourse with
neighbors that don’t keep their properties up, he picks up nips
and lottery tickets every day. With regards to nips – it’s also
a public safety issue.
Judy – villages – need uniformity in signage. Nice attractive
signage that is consistent throughout town. Maybe with
writing. Concept should address all three villages. We have
many senior citizens – how are we going to pay to sustain the
school population, YPD, YFD – how to sustain level of service
on a tourism economy. Need to provide for folks working in
the service economy. How do we raise the necessary funding?
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Public Workshops – Facilitator Worksheet

Date: Dec 15, 2020

Facilitator Name: Tom Baron Note taker: Kathy Williams

1.What are Yarmouth’s strengths and assets? What about Yarmouth do you
value the most and want to preserve for future generations and why?

Think about places, programs, events, or traditions that contribute to the quality of life
in Yarmouth and make it a great place to live, work, and play. Consider where the Town
is doing a good job having the biggest impact on the greatest number of residents.
#

Comment & Why

0DGHOLQH3DODGLQR5HFUHDWLRQ'HSWSDUWWLPHDVHYHQWFRRUGLQDWRUUHDOHVWDWHDJHQW
OLYHLQ<3ZLWKKXVEDQGHPSW\QHVWHG\HDUVDJRKDYHDGXOWFKLOGUHQ
/LQGD&DOODKDQ6<UHWLUHGOLEUDULDQIXOOWLPHVLQFHRZQHGSURSHUW\VLQFH
,QWHUHVWHG LQ OLEUDU\ DQG FXOWXUDO LVVXHV UHFHQWO\ ZLQGRZHG WZR GDXJKWHUV 
JUDQGFKLOGUHQJODGWREHOLYLQJLQ<DUPRXWKGXULQJ&29,'
5\DQ&DVWOH<3ZLWKZLIHDQGDQG\HDUROGVPRYHG\HDUVDJR&(2RI&DSH
&RG  ,VODQGV $VVRFLDWLRQ RI 5HDOWRUV ZLIH D QXUVH VHUYHV RQ &('& HFRQRPLF
GHYHORSPHQWLVDSULRULW\
/L]$UJR<3ZLWKKXVEDQG([HFXWLYH'LUHFWRURI&9(&ZRUNVFORVHO\ZLWKHQHUJ\
FRPPLWWHHDQGWRZQUHSVRQUHQHZDEOHHQHUJ\DQGEDWWHU\VWRUDJHDWPXQLFLSDOOHYHO
PHPEHURI&&&OLPDWH&KDQJH&ROODERUDWLYHFRQFHUQHGDERXWFOLPDWHFKDQJHDQG
RSSRUWXQLWLHV IRU UHVLOLHQF\ WR WDNH QRWH RI FOLPDWH FKDQJH HQWKXVLDVWLF DERXW
2SSRUWXQLW\=RQH 2= ZLWKJRYHUQPHQWWD[EHQHILWV<DUPRXWKLQJRRGVSRWWRVHW
WKHPRGHORQKRZWRORRNJRRGZKLOHEHLQJVXVWDLQDEOHDQGWDNLQJFDUHRIWKH&DSH
/LQGVD\ 3LHWUR <3 ZLWK KXVEDQG DQG  JUDGH VFKRRO FKLOGUHQ LQ '< RQ &DSLWDO
%XGJHW&DPHWRDUHDLQIURP1HEUDVNDEXWKXVEDQGLVDQDWLYH/LNHWRVHH
IRFXVRQ\RXWKFRPPXQLW\SURJUDPVORYHOLEUDULHVKRSHIRUEHWWHUHFRQRP\VRSHRSOH
GRQ¶WKDYHWRWUDYHORIIFDSHDQGPRUHRSSRUWXQLWLHVIRUNLGVLQWKHPRQWKRIIVHDVRQ

/LQGVD\
x 0DNLQJVXUHZHWDNHFDUHRIRXUQDWXUDOHQYLURQPHQWDQGSUHVHUYH<DUPRXWKDVD
UHVRXUFHIRUUHVLGHQWDQGYLVLWRUVDOLNH
x (QMR\HGWKHGULYHLQWKHDWUHWKLVSDVWVXPPHU/LNHWKHWKLQJVWKDWPDNHSHRSOH
ZDQW WR FRPH WR <DUPRXWK DQG QRW GULYH WKURXJK  (QMR\ WKH SDUDGHV VHDVLGH
IHVWLYDO7KHSDUNVDUHJUHDW:LVKZHKDGPRUHVLGHZDONV

5\DQ
x /RFDWLRQLVDVWUHQJWK
x 6ROLGURDGQHWZRUNEXLOWLQJRRGJULGQHWZRUNZLWKLQWHUFRQQHFWLRQV
x $ORWRI]RQHGFRPPHUFLDODUHDVZKLFKRWKHUWRZQVGRQ¶WKDYHZKLFKFDQEHJRRG
DQGEDG
x *ROIFRXUVHVKDYHVWURQJDFFHVVLELOLW\DQGDUHUXQQLQJPXFKEHWWHUQRZ

# w/Same
Comment
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/LQGD
x &XOWXUDOFHQWHU3DUWLFXODUO\OLNHWKHFXOWXUDOWKLQJVRIIHUHGE\WKHWRZQZKLFKDUH
DYDLODEOHWRDORWRIGLIIHUHQWDJHVDQGVRFLRHFRQRPLFOHYHOV
x (DVHRIJHWWLQJWR<DUPRXWKDQGFDQHDVLO\JHWWR37DQG+\DQQLVQRWORQJGULYHV
x +DVSLFWXUHVTXHDUHDVDOWKRXJKVRPHDUHDVQHHGWREHUHGHYHORSHG<DUPRXWKKDV
EHHQWU\LQJWRDGGUHVVWKHVHLVVXHVEXWWDNHVWLPHPRQH\DQGSHRSOH
x /LEUDULHV  :RUNHG RQ WKH OLEUDU\ VWXG\ FRPPLWWHH WR DVVHVV H[LVWLQJ IDFLOLWLHV
RSHUDWLRQV DQG VWDIILQJ  3UHVHQWHG WKHLU ILQGLQJV WR WKH %26 DQG UHFRPPHQGHG
DQRWKHUFRPPLWWHHWRWDNHWRWKHQH[WVWHS /LEUDU\3ODQQLQJ&RPPLWWHH$OWKRXJK
&29,'LPSDFWHGWKHWLPHOLQHWKHJURXSLVVWLOOZRUNLQJWRFRPHXSZLWKDOLEUDU\
SODQIRU<DUPRXWK0RUHFROODERUDWLRQEHWZHHQGLIIHUHQWJURXSVWRZQYROXQWHHUV
WR VKDUH UHVRXUFHV LPSRUWDQW JRLQJ IRUZDUG  +DUG WR JHW \RXQJHU SHRSOH WR
SDUWLFLSDWHLQJURXSVUHWLUHGSHRSOHKDYHWLPHWRGRGXULQJWKHGD\
x $FWLYLWLHV DYDLODEOH \HDU URXQG FXOWXUDO DQG UHVWDXUDQWV WKLQJV GRQ¶W FORVH XS
FRPSOHWHO\/RWRIRSWLRQVDUHOLVWHGLQ&DSH&RG7LPHV%HHQYROXQWHHULQJDW
PDQ\HYHQWVDWWKHFXOWXUDOFHQWHUZKHUHSHRSOHDUHVXUSULVHGE\ZKDWZHKDYHWR
RIIHU&DSH&RG6\PSKRQ\3OD\VQHDUE\

0DGHOLQH
x $JUHHVWKDWRXUORFDWLRQLVDKXJHDVVHW:HDUHPLGFDSHDQGDOVRJRIURPWKH
%D\RQWKHQRUWKWR6RXQGRQWKHVRXWK
x %HDFKHVDUHLPSRUWDQWDQGVRLVWRXULVPVRSUHVHUYLQJEHDFKHVDQGSURWHFWLQJWKHP
DQGPDNLQJWKHPDWWUDFWLYHIRUYLVLWRUVLVLPSRUWDQWILQDQFLDOO\/RYH*UD\V%HDFK
OLYHQHDUE\ZLVKWKHEHDFKZDVELJJHU
x :HKDYHJUHDWUHFUHDWLRQSURJUDPVVXPPHUFDPSIRUNLGVKXJHDVVHWSHRSOHIURP
RWKHUWRZQVDUHDOVRXVLQJWKHVHFDPSVKHOSV\RXQJIDPLOLHVWREHDEOHWRZRUN
DQGOLYHRQWKHFDSH,QKDGRYHUNLGV,QOLPLWHGWRDERXWNLGV
GXHWR&29,'7KH5HFUHDWLRQ'HSWLVKXJHIRU\RXQJIDPLOLHVZKLFKZHQHHGWR
EHPXOWLJHQHUDWLRQDO
x 7KHSOD\JURXQGDORQJ5RXWHDLVDJUHDWSOD\JURXQG/RYHRXUOLWWOHWRZQ

/L]
x %DVV 5LYHU  %XW IUXVWUDWHG WR VHH FOHDU FXWWLQJ WR FRQVHUYDWLRQ UHVWULFWLRQ DQG
SHVWLFLGHVDQGIHUWLOL]HUVEHLQJGLUHFWHGWRWKHULYHUIRUJUHHQODZQV1HHGWREH
PXFK PRUH YLJLODQW DQG KHDYLHU KDQGHG RQ HQIRUFHPHQW  &KHDSHU WR DVN
IRUJLYHQHVVDQGSD\WKHSHQDOW\WKDQWRQRWGRLWDWDOO:RUULHGDERXWQLWURJHQ
ORDGLQJ<DUPRXWKKDVPRUHZHOOVFULWLFDOWRGULQNLQJZDWHUQHHGWRSURWHFWDQG
DSSUHFLDWHRXUJLIWRIZDWHU
x +DSS\ZHDUHGRLQJWKHVHZHULQJELJH[SHQVHEXWPXVWGRLWOLNHRWKHU7RZQV
x %HFDXVHRIWKHOD\RXWZHKDYHWKHRSSRUWXQLW\IRUJUHHQWUDQVLW$OZD\VGUHDPHG
RI DQ HFRYLOODJH VLPLODU WR 'HQPDUN  ZLWK UHF\FOLQJ ELNHV JUHHQ HQHUJ\ HWF
<DUPRXWKFRXOGEHDJUHDWHFRFHQWHU'RQ¶WQHHGWRGULYHDFDUWRWKHEHDFKWDNH
D EXV OLNH DW VNL UHVRUWV JHW WUDQVSRUWHG ZKHUH \RX ZDQW WR JR +RWHOV FRXOG
FRRUGLQDWHWUDQVSRUWDWLRQWREHDFKHV3DUNVDQGVLGHZDONVZLOOEHZRQGHUIXO0RUH
RIWKH7RZQYLOODJHVZKLFKKDYHJUHHQVSDFHVDQGDFFHVVLELOLW\WRWUDQVSRUWDWLRQ
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x $QRWKHU WKLQJ WKDW LV VSHFLDO DQG ZKDW LV WR EH SUL]HG DERXW <DUPRXWK LV WKH
GLYHUVLW\RIWKHSRSXODWLRQ+DYLQJFRPHIURP2UOHDQVZKHUHHYHU\RQHLVZKLWH
ZHDOWK\DQGROGHU PRVWO\ <DUPRXWKLVUHIUHVKLQJDQGUHDO
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Public Workshops – Facilitator Worksheet

Date: Dec 15, 2020

Facilitator Name: Tom Baron Note taker: Kathy Williams

2. What are Yarmouth’s challenges today and in the future? How do they
impact life in Yarmouth? Where could the Town be serving the
community better and why?
Think about all aspects of living in Yarmouth, including economic, environmental, and
social conditions. Consider challenges that have town-wide impact, but also those that
might disproportionately affect a certain group of residents.
#

Comment & Why

5\DQ
x <DUPRXWKQHHGVWRLQYHVWLQLWVHOI<DUPRXWKLVDKRVSLFHQXUVHJRYHUQPHQWLV
MXVWPDQDJLQJDSDLQOHVVGHFOLQHLQVWHDGRILQYHVWLQJLQLWVIXWXUH
x +DSKD]DUGGHYHORSPHQWRI5RXWHDQGODFNRIUHGHYHORSPHQW1RUHDOVHQVHRI
SODFHRQ:KHQWU\WRWDONWRSHRSOHLWVWDUWVVSDQQLQJWKHZKROHOHQJWK,WLV
MXVWWRRPXFKFRPPHUFLDOFDQ¶WEHDOOILOOHGXS
x *RWWRJHWPRYLQJRQWKHVHZHUWRUHGHYHORSDQGFOHDQXSZDWHUZD\V
x %DVV5LYHULVDQRSSRUWXQLW\EXWGRQ¶WKDYHDORWRIDFFHVVWRLW
x *R WR SOD\JURXQGV LQ 'HQQLV ZKLFK DUH EHWWHU WKDQ <DUPRXWK H[FHSW IRU )OD[
1HHGPRUHXSNHHSDQGLQYHVWPHQWVLQSDUNVDQGSOD\JURXQGV
x 1RWJRLQJWRJHWDORWRILQGXVWU\RUPDQXIDFWXULQJDVODQGSULFHVGRQ¶WOHWLWVHOIWR
WKDW%HKRQHVWZLWK\RXUVHOI$WWUDFWSHRSOHWRZRUNIURPKRPHE\FUHDWLQJD
VHQVHRISODFH
x 'RQ¶WKDYHDQ\ED\VLGHEHDFKHV%HDFKHVDUHQRWZHOOPDLQWDLQHG

0DGHOLQH
x $JUHH DERXW 5RXWH  WKHUH DUH SDUWV WKDW ORRN ZRQGHUIXO DQG SDUWV WKDW DUH
GLODSLGDWHG,W¶VHPEDUUDVVLQJDVD7RZQ3HRSOHFXWWKURXJK<DUPRXWKWRJHWWR
DQRWKHUWRZQ:HZDQWWRDWWUDFWWKHPRQDQGIHHOOLNHZHQHHGWRGRVRPHWKLQJ
WKHUH
x 6SHHGVRQ5RXWH$DUHYHU\IDVW:HKDYH5RXWHLQEHWZHHQDDQGZK\VR
IDVWRQ$"

/L]
x &KDOOHQJHVLQFOXGH5RXWH
x 1HHGWRDGGUHVVWKHVRFLDOMXVWLFHLVVXHVZHKDYH$FURVVWKHFDSHZHKDYHZHDOWK\
VHFRQGKRPHRZQHUVDQGWKHZRUNLQJDQGHOGHUO\ZKRDUHFKDOOHQJHG7KDW¶VZK\
2=LVJHDUHGWRUHFRJQL]HWKDWWREULQJIRUWKPRQH\IRUGHYHORSPHQWRQDODUJHU
VFDOH
x <DUPRXWK3RUWLVEHDXWLIXOSODFHH[FHSWIRUSHRSOHIHUWLOL]LQJWKHLUODZQVLQWRWKH
ULYHU5RXWHLVDEOLJKW:KDWGRZHGR"%OLJKWEHFDXVHVWDQGDUGRIOLYLQJLV
WRXJK%LJJHVWFRQFHUQ

# w/Same
Comment
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x :KHQURDGVRSHQIRUVHZHUVWU\WREXU\VRPHRWKHUXWLOLWLHVDWWKHVDPHWLPH
x *RLQGLUHFWLRQRIQLFHORZLQFRPHDSDUWPHQWVWKDWZLOOKHOSWKHDUHDWRR

/LQGVD\
x 2Q&DSLWDO%XGJHWVHHVRPDQ\SURMHFWVWU\LQJWRIXQGRSHUDWLQJEXGJHWVNHHS
JRLQJXS7KLVZKROHVHZHUDJHQHHGVWRJRWRWKHSHRSOHTXLFNO\DVLWMXVWJHWV
PRUHH[SHQVLYH:HQHHGWROLYHLQWKHVWFHQWXU\
x +DYLQJDEHWWHUSODQIRUZKDWRXUYLVLRQLVZLOOKHOSZKHQGLIIHUHQWGHSDUWPHQWV
FRPHIRUZDUGIRUGLIIHUHQWDPHQLWLHV
x 1RWKDYLQJDORWRI\RXQJHUSHRSOHLQYROYHGLQWKH7RZQ
x 6RPHHPEDUUDVVPHQWDERXWEHLQJLQ<DUPRXWK,WLVD35LVVXH,WLVKDUGGULYLQJ
RQ5WHDQGVHHLQJWKHGXPS\KRWHOV,QYROYHGLQVFKRROV
x 'HQQLVVRPHKRZPDNHVPRQH\IURPEHDFKHVDQGJROIDQGWKH\DUHIOXVKZLWKFDVK
:K\LVWKLVQRWWKHFDVHLQ<DUPRXWK"2XUQHLJKERUKDVLWZK\FDQ¶WZH"
x :LVKZHKDGPRUHVLGHZDONV9HU\DXWRPRELOHFHQWULF(YHQRQQDWLRQDOELNHWR
VFKRRO GD\ WRR GDQJHURXV WR JR RQWR 8QLRQ GRZQ WR VFKRRO  :RXOG SUHIHU
VLGHZDONVRUVKDUHGXVHSDWKZD\VDORQJURDGZD\V,Q1HEUDVNDHYHU\URDGKDGDQ
HOHYDWHGVLGHZDONVDIHUIRUNLGV

/LQGD
x FRUQHUVDUHDJRLQJXSWREDVVULYHUEULGJH*ODGWKH\DUHORRNLQJDWWKDW7HUULEOH
DUHDWRWUDYHOHDVWDQGWDNHOHIWWXUQRQWR1RUWK0DLQ<RXFDQJRWKURXJKOLJKW
F\FOHVZLWKRXWEHLQJDEOHWRWXUQ
x 4XHVWLRQWKHLGHDRIYLOODJHVDQGWRZQFHQWHUVSLFWXUHVTXHEXWUHDOLVWLFDOO\KRZGR
\RXVXSSRUWGXSOLFDWLQJUHVRXUFHVWRJLYHHDFKRIWKHYLOODJHVLWVRZQFRPPXQLW\
VHUYLFHXQLWVOLNHDOLEUDU\6HHHDFKYLOODJHDVKDYLQJWKHLURZQOLEUDULHVEXWKRZ
GR\RXGRWKLVHIILFLHQWO\VWDIILQJPDLQWHQDQFH'RSHRSOHWUXO\OLYHLQYLOODJHV
DQ\PRUHHYHQROGHUSHRSOHGULYHWRRWKHUWRZQVIRUDFWLYLWLHV<DUPRXWKGRHVQ¶W
KDYHHQRXJKODQGXVHWRVXSSRUWGXSOLFDWLQJDOODPHQLWLHVLQHDFKYLOODJH


/L]$UJROHIWWKHJURXSDWWKHHQGRI$FWLYLW\
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Public Workshops – Facilitator Worksheet

Date: Dec 15, 2020

Facilitator Name: Tom Baron Note taker: Kathy Williams

3. What is your future vision of Yarmouth? What are the opportunities that
exist to reach that vision? What are the barriers that need to be overcome?
What are your hopes for future generations in Yarmouth? Think about how you answered
questions 1 and 2. Does your vision build on the Town’s strengths and how? Will your
vision help it meet its challenges today or in the future and how?
#

Comment & Why

/LQGD
x ,IKDYHHQRXJKPRQH\IURPWD[HVLQGLYLGXDOVRUEXVLQHVVHVFDQGRZKDWHYHU\RX
ZDQW0DLQSODFHIRUEXVLQHVVHVLV5WH2XUEDVHLVWRXULVWUHODWHGVRDWWUDFW
WRXULVWV UHVWDXUDQWV DQG IDPLO\ DFWLYLWLHV  :H DUH PRUH PRGHVW ZLWK GLIIHUHQW
VRFLRHFRQRPLFOHYHOVVRQHHGWKLQJVWKDWDSSHDOWRDOO+RZGR\RXJHWSHRSOHWR
FRPHDQGLQYHVWLQDEXVLQHVVH[FHSWIRUVHZHUZKLFKWDNHVWLPH"

0DGHOLQH
x 0XOWLJHQHUDWLRQDODFWLYLWLHV
x $IIRUGDEOH FRPPXQLW\ WKDW DOORZV IRU \RXQJ IDPLOLHV DQG HOGHUO\ DOO OLYLQJ LQ
KDUPRQ\
x 1HHGDUHDVWRKROGVSRUWHYHQWVEDVNHWEDOOVRFFHUQHHGWKRVHDUHDVIRUUHFFHQWHU
WRVXSSRUWPRUHIDPLOLHVVRGRQ¶WKDYHWRFRPSHWHZLWKRWKHUSURJUDPVRUJRLQWR
WKHVFKRROV$FWLYLWLHVDYDLODEOHIRUWKHRIIVHDVRQIRU\RXWK FRRNLQJFODVVHV QRW
MXVW VSRUWV EXW EULQJLQJ NLGV LQ WRZQ ZLWK RWKHU LQWHUHVWV EHVLGHV VSRUWV PRUH
YDULHW\ 
x 3URSRQHQWIRUFKDUJLQJIRUEHDFKHVLQFOXGLQJ*UD\¶V%HDFK&RXOGJHQHUDWHDORW
RI PRQH\ PLVVHG RSSRUWXQLWLHV ZKHUH ZH FDQ PDNH PRQH\ WR UHLQYHVW LQWR RXU
OLWWOHELWRIWLUHGRXWGDWHGDUHDVVRZHGRQ¶WEHFRPHDSDVVWKURXJK

5\DQ
x (QYLVLRQD7RZQWKDWLQYHVWVLQLWVHOIEHWWHU7KH7RZQKDVEHHQVRZRUULHGDERXW
QRWVSHQGLQJPRQH\WKH\GRQ¶WVSHQGDQ\ZHNHHSWRRPXFKLQUHVHUYHV6SHQG
PRQH\RQSURMHFWV:HKDYHORZWD[HVFRXOGUDLVHWKHP
x 1HHGPRUHKRXVLQJDWDOOLQFRPHOHYHOV2QO\KRXVHVDYDLODEOHLQWRZQDWHQG
RI 1RYHPEHU ZKLFK UDLVHV SULFHV DQG SXVKHV SHRSOH RXW  3HUPLW E\ ULJKW DW DOO
OHYHOV
x 5RXWHDVXEGLYLVLRQSURMHFW 'DYHQSRUW LVKDUGWDNLQJVRPXFKWLPH1HHGWR
UHIRUPSHUPLWSURFHVV
x +RWHOVDUHSDWKHWLFQRSODFHWRSXWXSIDPLO\ZKRYLVLWV5HDVRQIRUWKDWLVGRQ¶W
JLYHWKHPHQRXJKKHLJKWRIURRPVWKH\ZDQWWRUHGHYHORSWRPDNHILQDQFLDOO\
YLDEOH+RWHOSDUFHOVVKRXOGEHDOORZHGWRGHYHORSWRFUHDWHEHWWHUKRWHOV
x 0DNH<DUPRXWKWKHKXERIWKH&DSHQRW+\DQQLV+XERIHFRQRPLFDFWLYLW\

# w/Same
Comment
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x
x
x
x

<DUPRXWK&RPPRQVFDPHRXWJUHDW E\ULJKWSURMHFW 
.HHSWRZQFRPPLWWHGWRWKHVHZHUYRWHLQWKHVSULQJDQGDWWKHEDOORW
,QYHVWLQSDUNVEHDFKHVWKLQJVORRNVKDEE\DQGDOLWWOHROG1HHGVDJRRGUHIUHVK
,QYHVWFDSLWDOPRQH\WRWKHGULYHLQVLWHFDQKDYHDORWRIWKHIHVWLYDOVDQGHYHQWV
LI JHW LW DOO ZRUNHG RXW  1RZ ZLOO QHHG D SODQ IRU WKDW WUDIILF SDWWHUQV URDG
LPSURYHPHQWVHWFEXWLWLVOLNHSXOOLQJWHHWKWRJHWWKLQJVGRQHLQ<DUPRXWK
x <DUPRXWKQHHGVWRXSGDWHLWVRXWGRRUHQWHUWDLQPHQWUHJXODWLRQVIRUEXVLQHVVHVWR
PDNHLWHDVLHUIRUEXVLQHVVHVWRSOD\DPSOLILHGPXVLFRXWVLGH:KHQFRPHRXWRI
WKLVSDQGHPLFQHHGWRUHOD[DVPDQ\UXOHVDVZHFDQ&RPPHUFLDODUHDVQHHGWREH
DOORZHGWRGRWKLVDWDUHDVRQDEOHDPRXQW


/LQGVD\
x :RXOGOLNH<DUPRXWKWREHIDPLO\IULHQGO\EXWDOVRIRUPXOWLJHQHUDWLRQV3LFWXUH
DUHFUHDWLRQFHQWHUUROOHUVNDWLQJULQNLQGRRUDFWLYLWLHVGXULQJEDGZHDWKHUSODFHV
WR EH WRJHWKHU DQG GR VRPHWKLQJ LQGRRU DUFDGHEDWWLQJ FDJHV LQGRRU EDVNHWEDOO
KDUGWRFRRUGLQDWHDYDLODEOHFRXUWV JHQWOH\RJDVPDOOOLEUDU\VKDUHGUHVRXUFH
DUHD'ULYHLQVLWHZDVJRRGEXWQHHGVWREHVDIHWRFURVVWKHVWUHHWDQGJHWIURP
DUHDKRWHOVWRWKHVLWH/LNHGWKHDFWLYLW\RIWKHGULYHLQZLWKEDQGVODVWVXPPHU 
&DWHUWRYLVLWRUVEXWGRQ¶WIRUJHWWKHSHRSOHZKRDUHKHUH\HDUURXQGIRUWKLQJVWR
GR
x :DQWV<DUPRXWKWREHWKHSODFHHYHU\RQHZDQWVWRJREXWFDQ¶WJHWLQEHFDXVHZH
OLYHKHUH

7RP%DURQDVNHGWKHJURXSKRZWKH\IHOWDERXWZDWHUWD[LV*URXSWKRXJKWZDWHUWD[LV
PLJKWEHDQLFHLGHDEXWGLGQ¶WVRXQGSUDFWLFDO





zĂƌŵŽƵƚŚEŽƚĞƐ;EĂƚŚĂŶ<ĞůůǇͿ
ĞĐĞŵďĞƌϭϱ͕ϮϬϮϬ

:ŽĂŶŶĞƌŽǁůĞǇ;ŚĂŝƌͿƐƚĂƌƚƐĂƚϮ͗Ϭϰ͘
ZŽůůĐĂůů
KƉĞŶDĞĞƚŝŶŐ>ĂǁƐĐƌŝƉƚ
tĞůĐŽŵĞ
ϯƌĚǁŽƌŬƐŚŽƉŽĨƚŚƌĞĞ
/ŶƚƌŽĚƵĐƚŝŽŶŽĨWůĂŶŶŝŶŐŽĂƌĚŵĞŵďĞƌƐ

'ƌŽƵƉ͗
^ƵƐĂŶƌŝƚĂ&ĂĐŝůŝƚĂƚŽƌ͕EĂƚĞ<ĞůůǇEŽƚĞdĂŬĞƌ
DŝŬĞKďƌĞŵƐŬŝ
DĂƌǇtĂǇŐĂŶ
dŝŬŝƌĐŚĂŵďĞĂƵ
DĂƌǇsŝďŽŶ
DĞůĂŶŝĞĂƌƌŽŶ
WĂƚƌŵƐƚƌŽŶŐ

^dZE'd,^E^^d^
x ,ŝŐŚƋƵĂůŝƚǇĞŶǀŝƌŽŶŵĞŶƚ͗ƉŽŶĚƐ͕ĞŵďĂǇŵĞŶƚƐ͕ĐŽĂƐƚĂůƌĞƐŽƵƌĐĞƐ͘
x ,ŝƐƚŽƌŝĐĂůƐŝƚĞƐ͖ŝŶǀĞƐƚŵĞŶƚŝŶƚŽƵƌŝƐŵƉƌĞƐĞƌǀĂƚŝŽŶĨƵŶĚ͘ůůŽǁƐƵƐƚŽŝŶǀĞƐƚŝŶǁŝƚŚ
ĞǀĞŶƚƐ͕ŚŽůŝĚĂǇĚĞĐŽƌĂƚŝŽŶƐ͕ĂŶĚƚŚŝŶŐƐůŝŬĞƚŚŝƐ͘
x DŽǀŝŶŐĨŽƌǁĂƌĚǁŝƚŚǁĂƐƚĞǁĂƚĞƌ͕ǁĞ͛ƌĞŐŽŝŶŐŝŶƚŚĞƌŝŐŚƚĚŝƌĞĐƚŝŽŶ͘
x ĞĚŝĐĂƚĞĚĐŽŵŵƵŶŝƚǇǀŽůƵŶƚĞĞƌƐ͘
x ^ƚĂĨĨĂƚdŽǁŶ,ĂůůŝƐŐƌĞĂƚ͕ĨĂŵŝůŝĂƌͬĐŽŶŶĞĐƚĞĚǁŝƚŚƉĞŽƉůĞŝŶƚŚĞĐŽŵŵƵŶŝƚǇ͘
x dŽǁŶĐĞŵĞƚĞƌŝĞƐĂƌĞĂŐƌĞĂƚƌĞƐŽƵƌĐĞĂŶĚĐŽƵůĚďĞĐŽŵĞĂŵŽƌĞĂĐƚŝǀĞĐŽŵƉŽŶĞŶƚŽĨ
ƚŚĞKƉĞŶ^ƉĂĐĞŶĞƚǁŽƌŬ͘ŶĞǁǁĂǇŽĨƚŚŝŶŬŝŶŐĂďŽƵƚŚŽǁĐĞŵĞƚĞƌŝĞƐĂƌĞƵƐĞĚŝƐ
ŶĞĞĚĞĚ͘
o ŚĂŵďĞƌƉƌŽǀŝĚĞƐŝŶĨŽƌŵĂƚŝŽŶŽŶĞǀĞŶƚƐĂŶĚĐĂŶĐŽŽƌĚŝŶĂƚĞǁŝƚŚǁŽƌŬŽŶ
ĐĞŵĞƚĞƌŝĞƐ͘
x dŚĞŶĂƚƵƌĂůĞŶǀŝƌŽŶŵĞŶƚŶĞĞĚƐƚŽďĞƉƌĞƐĞƌǀĞĚĂƐŽŶĞŽĨŽƵƌƐƚƌĞŶŐƚŚƐ
x ŽŵŵƵŶŝƚǇǀĞŶƚƐ
x ^ĞŶŝŽƌĞŶƚĞƌ;ďŽƚŚĂƐƐĞƚĂŶĚǁĞĂŬŶĞƐƐ͕ƐĞĞďĞůŽǁͿ
x >ŽǁƚĂǆƌĂƚĞ
x KƉĞŶƐƉĂĐĞƐ
x >ŽĐĂƚŝŽŶŝŶƚŚĞĐĞŶƚĞƌŽĨƚŚĞĂƉĞŝƐĂŶĂƐƐĞƚ͘zĂƌŵŽƵƚŚĐŽƵůĚďĞŵŽƌĞŽĨĂƌĞŐŝŽŶĂů
ĚĞƐƚŝŶĂƚŝŽŶ͘

t<E^^^E,>>E'^
x /ŶƚĞƌŶĞƚͬĨŝďĞƌĐŽƵůĚďĞďĞƚƚĞƌ͘
x ůŝŐŚƚĞĚƉƌŽƉĞƌƚŝĞƐŽŶZŽƵƚĞϮϴ

ϭ

x tĞ͛ůůŚĂǀĞŵĂŶǇƐĞŶŝŽƌƐĂŶĚŽƚŚĞƌƐƵŶĚĞƌƚŚĞƉŽǀĞƌƚǇůŝŶĞƐŽŽŶ͘DĂŬĞƐƵƌĞŽƵƌǇĞĂƌ
ƌŽƵŶĚƉĞŽƉůĞĂƌĞƚĂŬĞŶĐĂƌĞŽĨ͘
x ƵƚǁĞĂůƐŽŚĂǀĞĂůĂƌŐĞƐĞĂƐŽŶĂůƉŽƉƵůĂƚŝŽŶ;ϰϬйͿ͘dŽƵŐŚƚŽďĂůĂŶĐĞ͘
x /ŶĨƌĂƐƚƌƵĐƚƵƌĞĨŽƌĂůƚĞƌŶĂƚŝǀĞƚƌĂŶƐƉŽƌƚĂƚŝŽŶ͘,ŽǁĂďŽƵƚĂƐĞƌŝŽƵƐƉĂƚŚ͕ŵƵůƚŝͲƵƐĞ
x ^ƉĞĞĚĐŽŶƚƌŽůƐ
x EŽŐĂƚŚĞƌŝŶŐƉůĂĐĞŝŶƚŚĞĐŽŵŵƵŶŝƚǇ͘zĂƌŵŽƵƚŚWŽƌƚŚĂƐƚŚĞŐƌĞĞŶĂƌŽƵŶĚƚŚĞĐŚƵƌĐŚ͘
tĞŶĞĞĚŵŽƌĞŝŶŽƚŚĞƌĂƌĞĂƐŽĨƚŽǁŶ͘
x ^ĞŶŝŽƌĞŶƚĞƌŝƐǁĂǇŽƵƚŽĨĚĂƚĞ͘dŚĞŶĞǁƚƌĞŶĚŝƐĂĐŽŵŵƵŶŝƚǇĐĞŶƚĞƌƚŚĂƚŝƐŵƵůƚŝͲ
ƐĞƌǀŝĐĞĂŶĚŵƵůƚŝͲŐĞŶĞƌĂƚŝŽŶĂů͘ZĞĐƌĞĂƚŝŽŶͬůŝďƌĂƌǇͬƐĞŶŝŽƌĐĞŶƚĞƌ͘
x 'ƌŽǁŝŶŐƉŽǀĞƌƚǇƌĂƚĞĂŶĚǀƵůŶĞƌĂďůĞƉŽƉƵůĂƚŝŽŶ
x EĞĞĚĨŽƌĂƐǁŝŵŵŝŶŐƉŽŽů
x EĞĞĚĨŽƌĂƐŬĂƚŝŶŐƌŝŶŬ͘;dŽǁŶĐŽŶƐŝĚĞƌŝŶŐĂƐǇŶƚŚĞƚŝĐƌŝŶŬƚŚĂƚĐĂŶďĞƵƐĞĚǇĞĂƌƌŽƵŶĚͿ͘
x ĞŵŽŐƌĂƉŚŝĐƐŵĂǇƐŚŝĨƚƚŽĂǇŽƵŶŐĞƌƉŽƉƵůĂƚŝŽŶ͘ƌĞƚŚĞŚĂŵďĞƌĂŶĚƚŚĞdŽǁŶ
ƉƌĞƉĂƌĞĚƚŽĞŶŐĂŐĞǇŽƵŶŐĨĂŵŝůŝĞƐ͍
x >ĂĐŬŽĨƐĞĂƐŽŶĂůŚŽƵƐŝŶŐĨŽƌǁŽƌŬĨŽƌĐĞ͘^ĞĐŽŶĚŚŝŐŚĞƐƚŶƵŵďĞƌŽĨ:ͲϭƐƚƵĚĞŶƚƐ͕ŽǀĞƌ
ϰϬϬĞĂĐŚǇĞĂƌ͘/ƚ͛ƐĂƌĞŐŝŽŶĂůƉƌŽďůĞŵ͕ďƵƚƚŚŝƐŝƐƐƵĞŝƐĂĚĚƌĞƐƐĞĚƚŽǁŶďǇƚŽǁŶ͘
x EĞŝŐŚďŽƌŚŽŽĚƐĂůƐŽŝŵƉĂĐƚĞĚďǇŽǀĞƌĐƌŽǁĚĞĚŚŽƵƐŝŶŐ͘DŝŶŝŵƵŵŚŽƵƐŝŶŐĐŽŶƚƌŽůƐ
ǁŽƵůĚŚĞůƉ͘EĞĞĚĐƌĞĂƚŝǀĞǁĂǇƐƚŽĂĚĚƌĞƐƐƐƵƉƉůǇ;ŚĞůƉƌĞƐŝĚĞŶƚƐǁŝƚŚĂŶĞǆƚƌĂƌŽŽŵĚŽ
ďĂĐŬŐƌŽƵŶĚĐŚĞĐŬƐ͕ƋƵĂůŝĨǇƐƵŵŵĞƌƌĞŶƚĞƌƐͿ͘
x ^ĐŚŽŽůƐĂŶĚƐĐŚŽŽůƐǇƐƚĞŵĐŽŶƚŝŶƵĞƚŽďĞĂƐĞƉĂƌĂƚĞĞŶƚŝƚǇ͘/ĨǇŽƵŬŶŽǁŚŽǁƚŽ
ĂƉƉƌŽĂĐŚƐĐŚŽŽůƐ͕ǇŽƵ͛ůůĨŝŶĚĚŽŽƌƐŽƉĞŶŝŶŐƚŚĂƚĐĂŶŚĞůƉǁŝƚŚŵĂŶǇĐŽŵŵƵŶŝƚǇŝƐƐƵĞƐ͗
ǀŽůƵŶƚĞĞƌŝƐŵ͕ŝŶƚĞƌͲŐĞŶĞƌĂƚŝŽŶĂůĂĐƚŝǀŝƚŝĞƐ͘EĞĞĚƚŽŝŶƚĞƌĂĐƚǁŝƚŚƐĐŚŽŽůƐĂŶĚůŝƐƚĞŶƚŽ
ƚŚĞŝƌŶĞĞĚƐ͊
x tĞ͛ǀĞĚŽŶĞƚŚŝƐsŝƐŝŽŶŝŶŐƚŚŝŶŐďĞĨŽƌĞ͙ǁŚĞƌĞ͛ƐŽƵƌĂĐƚŝŽŶƉůĂŶ͘
x ůŽƚŽĨŽƵƌƌƵůĞƐĂŶĚƐƚĂŶĚĂƌĚƐĂƌĞŐƌĞĂƚ͘ŶĨŽƌĐĞŵĞŶƚŝƐƉĂƌƚŽĨƚŚĞŝŵƉůĞŵĞŶƚĂƚŝŽŶ
ƉƌŽďůĞŵ͕ƐƚĂĨĨŝŶŐŝƐŶĞĞĚĞĚ͘
x ĞǀĞůŽƉĞƌƐƉĞƌĐĞŝǀĞzĂƌŵŽƵƚŚĂƐŶŽƚďƵƐŝŶĞƐƐĨƌŝĞŶĚůǇ͘EĞĞĚƚŽĐŚĂŶŐĞƚŚĞƌĞƉƵƚĂƚŝŽŶ͘
ZĞƐŝĚĞŶƚƐďĞůŝĞǀĞƚŚĞdŽǁŶŝƐƚŽŽĚĞǀĞůŽƉĞƌͲĨƌŝĞŶĚůǇ͙ďĞůŝĞǀĞƚŚĞdŽǁŶũƵƐƚǁĂŝǀĞƐ
ƌĞƋƵŝƌĞŵĞŶƚƐǁŚĞŶĞǀĞƌĚĞǀĞůŽƉĞƌƐĂƐŬ͘
o tĂƐƚĞǁĂƚĞƌŝƐŐŽŝŶŐƚŽĐŚĂŶŐĞĂůŽƚŽĨƚŚŝƐĂŶĚƐƚƌĞŶŐƚŚĞŶƚŚĞĚĞǀĞůŽƉŵĞŶƚ
ŵĂƌŬĞƚ͘
x ŽŵŵƵŶŝĐĂƚŝŽŶŝŶƚŚĞŵĞĚŝĂƐŽŵĞƚŝŵĞƐĚŽĞƐŶŽƚƌĞĨůĞĐƚƚŚĞƌĞĂůŝƚǇŽĨǁŚĂƚŝƐ
ŚĂƉƉĞŶŝŶŐ͘

s/^/KE
x ZŽƵƚĞϮϴǁŝůůďĞĂĞƐƚŚĞƚŝĐĂůůǇďĞĂƵƚŝĨƵůĂŶĚǀŝďƌĂŶƚ
o ,ŽǁŝƐŶĞǁĚĞǀĞůŽƉŵĞŶƚŐŽŝŶŐƚŽůŽŽŬ͍ƐƉĞĐŝĂůůǇĂĨƚĞƌǁĞŐĞƚƐĞǁĞƌƐ͊ƌĞǁĞ
ƉƌĞƉĂƌĞĚ͍
x ŽŶŶĞĐƚĐĞŵĞƚĞƌŝĞƐƚŽŽƵƌƚŽƵƌŝƐƚĞĨĨŽƌƚ͘ŵĂũŽƌĞĨĨŽƌƚŝƐƵŶĚĞƌǁĂǇƚŽĞŶƐƵƌĞƚŚĞĚĂƚĂ
ƌĞŐĂƌĚŝŶŐŽƵƌĐĞŵĞƚĞƌŝĞƐ;ĂŶĐŝĞŶƚͿŝƐŝŶŐŽŽĚŽƌĚĞƌ͘
x sŝƐŝŽŶ͗^ĞŶŝŽƌůŝǀŝŶŐŝƐŚĞĂůƚŚǇĂŶĚƐĞŶŝŽƌĂƌĞǁĞůůͲƐĞƌǀĞĚ͘
x sŝďƌĂŶƚǇĞĂƌƌŽƵŶĚĞĐŽŶŽŵǇ
x ŽŶŶĞĐƚŝǀŝƚǇĂĐƌŽƐƐƚŽǁŶĂŶĚƉĂƌƚŝĐƵůĂƌůǇŽŶZŽƵƚĞϮϴĨŽƌŵŽĚĞƐŽƚŚĞƌƚŚĂŶĐĂƌƐ͘
Ϯ

x tĞŶĞĞĚĂǀĞƌǇůĂƌŐĞŵƵůƚŝͲŐĞŶĞƌĂƚŝŽŶĂůĐŽŵŵƵŶŝƚǇĐĞŶƚĞƌ͕ŽƉĞŶĂůůƚŚĞƚŝŵĞǁŝƚŚĂ
ƉŽŽů͕ƐŬĂƚŝŶŐƌŝŶŬ͕ĞĚƵĐĂƚŝŽŶĂůĂĐƚŝǀŝƚŝĞƐ͕ƐĞƌǀŝĐĞƐ͘
x sŝƐŝŽŶ͗ůůƌĞƐŝĚĞŶƚƐĂƌĞǀŽƚŝŶŐ͘dŚĞƌĞǁŽƵůĚďĞŐƌĞĂƚƐŚĂƌĞĚŬŶŽǁůĞĚŐĞŽĨĂůůƚŚĞůŝƚƚůĞ
ĚĞĐŝƐŝŽŶƐƚŚĂƚŐŽŝŶƚŽŵĂŬŝŶŐƚŚĞdŽǁŶĨƵŶĐƚŝŽŶĚĂǇƚŽĚĂǇ͘
o 'ƌĞĂƚĐŽŵŵƵŶŝĐĂƚŝŽŶ
o dĂǆďƌĞĂŬŝĨǇŽƵǀŽƚĞ
x ŚĂŶŐĞdŽǁŶ'ŽǀĞƌŶŵĞŶƚŵŽĚĞů͘'ĞƚƌŝĚŽĨdŽǁŶDĞĞƚŝŶŐ͕ƚƌĂŶƐĨĞƌƚŽ^ĞůĞĐƚďŽĂƌĚ͘
;dŽǁŶŽƵŶĐŝůͿ͘>ĞƚůŽĐĂůŐŽǀĞƌŶŵĞŶƚŐŽǀĞƌŶ͘
o Ž^ŝƐĂƉĂƌƚƚŝŵĞƉŽƐŝƚŝŽŶ
o ůĞĐƚĂDĂǇŽƌ
x ^ĞƚƚŝŶŐĚĞƐŝŐŶƐƚĂŶĚĂƌĚƐĨŽƌZŽƵƚĞϮϴ͘
x KƉĞŶ^ƉĂĐĞĂŶĚďŝŬĞƉĂƚŚƐ͘
x ZŽƵƚĞϮϴǁŽƵůĚďĞĂŵŽĚĞƌŶĚĂǇϲ͘dŚŝƐŝĚĞĂǁĂƐƐĞĐŽŶĚĞĚ͘'ƌĞĞŶ͊
x ŶǇƌĞƐŝĚĞŶƚŽĨzĂƌŵŽƵƚŚǁŽƵůĚŚĂǀĞĂŐŽŽĚŚŽŵĞ;ĂĨĨŽƌĚĂďůĞĂŶĚŝŶŐŽŽĚĐŽŶĚŝƚŝŽŶͿ
ĂŶĚĂŐŽŽĚůŝĨĞ;ŚĞĂůƚŚǇͿ͘
x EŽŽŶĞǁŽƵůĚďĞĐŽůĚ͘EŽŽŶĞǁŽƵůĚďĞŚƵŶŐƌǇ͘
o DŽŶĞǇĐĂŶƐĞƚĂƐŝĚĞƚŽŵĂŬĞƚŚŝƐŚĂƉƉĞŶ͕ĞƐƉĞĐŝĂůůǇĨŽƌƐĞŶŝŽƌƐ͘
x ^ĞǁĞƌƐĂƌĞƉĂƌƚŽĨĂďĞƚƚĞƌĨƵƚƵƌĞĨŽƌƚŚĞǁĂǇzĂƌŵŽƵƚŚůŽŽŬƐ͕ŽƵƌĞĐŽŶŽŵǇ͕ĂŶĚŽƵƌ
ĞŶǀŝƌŽŶŵĞŶƚ͘



ϯ
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Public Workshops – Facilitator Worksheet

Date: 12/15/20

Facilitator Name: Will Rubenstein/Krista Moravec note taker

1.What are Yarmouth’s strengths and assets? What about Yarmouth do you
value the most and want to preserve for future generations and why?

Think about places, programs, events, or traditions that contribute to the quality of life
in Yarmouth and make it a great place to live, work, and play. Consider where the Town
is doing a good job having the biggest impact on the greatest number of residents.
#

Comment & Why

# w/Same
Comment


dŚĞŚŝƐƚŽƌŝĐĂŶĚĐƵůƚƵƌĂůǀĞŶƵĞƐ;ϰǆͿ
dŚĞǇĐƌĞĂƚĞĂƉƌĞƐĞŶĐĞ͕ĂƉĞƌƐŽŶĂůŝƚǇĂƐĂǁŚŽůĞ͘/ǁŽƌŬĞĚƌĞĐĞŶƚůǇǁŝƚŚƚŚĞzĂƌŵŽƵƚŚ
ŚĂŵďĞƌ͕ƚŚĞKůĚŝƐĐŽǀĞƌǇdƌĂŝůƐ͕ĐŽŶŶĞĐƚŝŶŐŚŝƐƚŽƌŝĐƉůĂĐĞƐĂŶĚǀĞŶƵĞƐǁŝƚŚƚŚĞ
ǁĂƚĞƌǁĂǇƐ͘
ƵůƚƵƌĂůĐĞŶƚĞƌ͕ůŝďƌĂƌǇ͕ŐƌĞĂƚĂƐƐĞƚƐ
>ŽŶŐĞƐƚĐŽŶƚŝŶƵŽƵƐďǇǁĂǇŝŶĂůůŽĨĐŽƵŶƚƌǇ;ZŽƵƚĞϲͿ

ĐĐĞƐƐƚŽǁĂƚĞƌ͕ďĞĂĐŚĞƐ͕ǁĂƚĞƌǁĂǇƐ͕ďĂǇƐ͕ĨŽƌƚƵŶĂƚĞƚŽŚĂǀĞĂƐŝŐŶŝĨŝĐĂŶƚĂŵŽƵŶƚŽĨ
ĂĐĐĞƐƐƚŽƌĞĐƌĞĂƚŝŽŶ;ϰǆͿ
dŚĞďĞĂĐŚĞƐĂŶĚƚŚĞĂƐƐZŝǀĞƌĂƌĞƚŚĞŵŽƐƚƐŝŐŶŝĨŝĐĂŶƚ
>ŝǀŝŶŐŽŶƚŚĞǁĂƚĞƌ͕ƚŽƵƌŝƐƚĂŶĚůŽĐĂůĂƚƚƌĂĐƚŝŽŶƐ
tĞĂƌĞŵŝƐƐŝŶŐĂĐĐĞƐƐƚŽǁĂƚĞƌǁĂǇƐ͕ŶŽƉƵďůŝĐƚƌĂŶƐƉŽƌƚĂƚŝŽŶŽŶƚŚĞǁĂƚĞƌǁĂǇƐ͕ĂŶŝĐĞ
ĂĚĚ͘;ŝŶŽƐƚŽŶͿ
^ŚŽƵƚŽƵƚƚŽƚŚĞWĂƌŬƐĂŶĚZĞĐĞƉƚƐĂŝůŝŶŐƉƌŽŐƌĂŵ͕ĞǆĐĞůůĞŶƚĂŶĚĂůŽƚŽĨŬŝĚƐůŽǀĞŝƚ͘ůƐŽ
ƚŚĞĐŽŶĐĞƌƚƐƚŚĞǇƉƵƚŽŶ͘

^ĞŶŝŽƌĐĞŶƚĞƌŝƐĂŵĂũŽƌĂƐƐĞƚ͘KĨĨĞƌƐƐŽŵƵĐŚ͕ĂůƚŚŽƵŐŚƉĂŶĚĞŵŝĐŚĂƐůŝŵŝƚĞĚ͘;ϮǆͿ
dŚĞǇ͛ǀĞŚĂĚƐŽŵĂŶǇŽƵƚƌĞĂĐŚƉƌŽŐƌĂŵƐ͕ǁŽŶĚĞƌĨƵůƐƚĂĨĨ͕ƚƌǇǀĞƌǇŚĂƌĚƚŽƌĞƐƉŽŶĚƚŽĂŶǇ
ŝĚĞĂƐ͕ŽƉĞŶ͕ĚŽĂŐƌĞĂƚũŽďǁŝƚŚĞǆĞƌĐŝƐĞƉƌŽŐƌĂŵƐ͘

dŽƵƌŝƐŵ͕ŝŶĐůƵĚŝŶŐŵŽƚĞůƐͬŚŽƚĞůƐͬƌĞƐƚĂƵƌĂŶƚƐͬƉƌŝǀĂƚĞďƵƐŝŶĞƐƐĞƐ͕ƉĂƌĂĚĞ͕ƌĂŝůƚƌĂŝů͕ďĞĂĐŚĞƐ͕
ƐĂŶĚƐĐƵůƉƚƵƌĞ;ϲǆͿ
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zĂƌŵŽƵƚŚŚĂŵďĞƌŽĨĐŽŵŵĞƌĐĞ͕ĚŽĞǀĞƌǇƚŚŝŶŐĞǀĞƌǇƐŝŶŐůĞŵŽŶƚŽƚŬĞĞƉƵƐĞŶŐĂŐĞĚ͕
ĞŶƚĞƌƚĂŝŶĞĚŚŽǁŐŽŽĚŽƵƌĐŚĂŵďĞƌŝƐ͕ĐŽŵƉĂƌĞĚƚŽŽƚŚĞƌƐƚŚĂƚĂƌĞĐůŽƐĞĚ͘tŽƌŬŝŶŐŽŶĂŶ
ŝĐĞƌŝŶŬ͘
ZĞǀĞŶƵĞƐŽƵƌĐĞĨŽƌƵƐĂŶĚǁĞŶĞĞĚƚŽĚŽŵŽƌĞ͕ĨŽĐƵƐŽŶƚŚĞĐŚĂŵďĞƌ͛ƐŐƌĞĂƚĞĨĨŽƌƚƐƚŽ
ŝŶĐƌĞĂƐĞƚŽƵƌŝƐŵ
dŚĞǇĂƌĞǇĞĂƌƌŽƵŶĚŝŶƚŚĞzĂƌŵŽƵƚŚĂƌĞĂ͘dŚĂƚ͛ƐǁŚǇǁĞŵŽǀĞĚŚĞƌĞďĞĐĂƵƐĞŝƚĚŽĞƐŶ͛ƚ
ĐůŽƐĞƵƉĂƚƚŚĞĞŶĚŽĨƚŚĞƐĞĂƐŽŶ͘

/ƚ͛ƐůŽĐĂƚŝŽŶ͕DŝĚĂƉĞ͕ŵĂŬĞƐŝƚŵŽƌĞĂĐĐĞƐƐŝďůĞƚŽǀŝƐŝƚŽƌƐ͘>ŽƚƐŽĨƌĞƐƚĂƵƌĂŶƚƐ͕Θ͕ƐŽŵĞ
ƚŝŵĞĂďƌŽĐŚƵƌĞ͕ŵĂƉŽĨZƚϮϴ͘ǁĞŚĂǀĞƐŽŵƵĐŚ

KƉĞŶƐƉĂĐĞ͘/ůĞĂƌŶĞĚƚŚĞƚŽǁŶ͛ƐŽǁŶϮϱйŽĨƚŚĞƚŽǁŶ͕ƚŚĂƚ͛ƐĐŽŽů͕ŵĂŬŝŶŐƐƵƌĞǁĞůůƐĂƌĞ
ƉƌŽƚĞĐƚĞĚ͕ĚƌŝŶŬŝŶŐǁĂƚĞƌ͕ŵĂŬŝŶŐŝŶǀĞƐƚŵĞŶƚƐ͘dŽǁŶŝƐƐƵĐĐĞƐƐĨƵů͘;ϮǆͿ
^ƚŝůůĚŝƐĐŽǀĞƌŝŶŐƚŚĞǁĂůŬŝŶŐƚƌĂŝůƐ͘tĞǁĂůŬĂůůƚŚĞƚŝŵĞĂŶĚĨŽƵŶĚƐŽŵĞƚŚŝŶŐŶĞǁ͘
/ŶĐůƵĚĞďĞĂĐŚĞƐ͕ŶĂƚƵƌĞĂŶĚŐƌĞĞŶƐƉĂĐĞ͘

dŚĞƉĞŽƉůĞ͊ŽƵůĚŶ͛ƚĂƐŬĨŽƌďĞƚƚĞƌŶĞŝŐŚďŽƌƐ͊

>ŝďƌĂƌŝĞƐ

2. What are Yarmouth’s challenges today and in the future? How do they
impact life in Yarmouth? Where could the Town be serving the
community better and why?
Think about all aspects of living in Yarmouth, including economic, environmental, and
social conditions. Consider challenges that have town-wide impact, but also those that
might disproportionately affect a certain group of residents.
#

Comment & Why

/ĚĞŶƚŝƚǇƚŽǁŶ͕ŝƚ͛ƐĂǁĞĂŬŶĞƐƐ͕ŝƚ͛ƐŶŽƚƌĞĂĚŝůǇĂǀĂŝůĂďůĞǁŚĞŶƉĞŽƉůĞĐŽŵĞŝŶƚŽƚŽǁŶ͘
tŚĞƌĞŝƐƚŚĞĐĞŶƚĞƌŽĨƚŚĞƚŽǁŶ͍dŚĞĂƉƉĞĂƌĂŶĐĞ͕ƐƉĞĐŝĂůůǇZƚϮϴ͕ƐŽĐŝĂůůǇ͕ǁŚĞƌĞĚŽǁĞ
ŵĞĞƚ͕ĞĐŽŶŽŵŝĐĂůůǇ͕ƐŽŵĞŽĨƚŚĞƉůĂĐĞƐĐŽŶƚŝŶƵĞƚŽďĞƌƵŶĚŽǁŶĂŶĚŶĞĞĚďŽŽƐƚŝŶŐ;ϯǆͿ

# w/Same
Comment
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ŐƌĞĞ͕ŚĂƐƚŽĚŽǁŝƚŚŵǇŵŝŶĚďĞĐĂƵƐĞǁĞĚŽŶ͛ƚ͛ŚĂǀĞĂƚŽǁŶĐĞŶƚĞƌ͕ŐŽƚŽĂƌĞƐƚĂƵƌĂŶƚ͕
ƐƚŽƉĂƚĂŐĂůůĞƌǇ͕>/͕ƚŚĂƚǁŽƵůĚŐŝǀĞƵƐƚŚĂƚƐĞŶƐĞ͕ĂŶĚĂŶĞĐŽŶŽŵŝĐŝƐƐƵĞ͘/ůŝŬĞǁŚĂƚƐŚĞ
ƐĂŝĚĂďŽƵƚǀŝƐƵĂů͕ǁĞĐĂŶƵƐĞƚŚĞĂƌƚƚŚĂƚĞǆŝƐƚŝŶƚŽǁŶƚŽĐƌĞĂƚĞŵŽƌĞǀŝƐƵĂůŝĚĞŶƚŝƚǇ͘
EĞǀĞƌŚĂĚĂƚŽǁŶĐĞŶƚĞƌ͕ϰĐŽƌŶĞƌƐŝŶ^zĂƌŵŽƵƚŚ͕ƚŚĂƚǁĂƐŬŝŶĚŽĨƚŚĞŽŶůǇƐĞŶƐĞŽĨƚŚĂƚ͕
/͛ǀĞƚĂŬĞŶŽĨĨĞŶƐĞƚŽƚŚĞƐƉƌĂǁůĂŶĚŝƚŚĂƐŚƵƌƚƵƐĞŶǀŝƌŽŶŵĞŶƚĂůůǇĂŶĚĞĐŽŶŽŵŝĐĂůůǇ͘
/ƚŝƐĂďŝŐƉƌŽďůĞŵ͕ƚŽƵŶŝĨǇƚŚĞǀŝůůĂŐĞ͕͞zŽƵŚĂǀĞƌĞĂĐŚĞĚzĂƌŵŽƵƚŚ͟ĂďĂŶĚƐƚĂŶĚ͕
ƐƵƌƌŽƵŶĚǁŝƚŚĂƌƚŝƐƚŽƉƉŽƌƚƵŶŝƚŝĞƐ͘

dĂǆĞƐʹǁĞĂƌĞŐŽŝŶŐƚŽƐĞĞƐŽŵĞĚƌĂŵĂƚŝĐŝŶĐƌĞĂƐĞƐ͕ƚŽǁŶŚĂƐŶ͛ƚĚŽŶĞĞŶŽƵŐŚƚŽŽĨĨƐĞƚ
ĐŽƐƚ͕ŵĂǇďĞĂϯϬйŝŶĐƌĞĂƐĞŝŶϱͲϭϬǇĞĂƌƐ͕/͛ŵŽŶƚŚĞĨŝŶĂŶĐŝĂůĐŽŵŵŝƚƚĞĞ͕ƚŝĞƐŝŶƚŽ
ǁĂƐƚĞǁĂƚĞƌ͕ǁĞĚŽŶ͛ƚŚĂǀĞĞŶŽƵŐŚĐŽŵŵĞƌĐŝĂůƉƌŽƉĞƌƚŝĞƐ͘tĞĂƌĞďĞůŽǁϳй͕ŽŶůǇϱй͘ϮϬͲ
ϯϬйƐŚŽƵůĚďĞƚŚĞƐƚĂŶĚĂƌĚ͘;ŶŽŚĂŶĚƐ͕ďƵƚƉĂƌƚŝĐŝƉĂŶƚƐĂĚŵŝƚƚĞĚƚŚĂƚŚĂĚŶ͛ƚĐŽŶƐŝĚĞƌŝƚͿ

dŽǁŶĐĞŶƚĞƌʹƚŚŝŶŬŽĨŚĂƚŚĂŵĂŶĚƚŚĞĐŚĂƌŵŝŶŐĨĞĞů͕ƚŚĂƚ͛ƐǁŚĂƚǁĞĂƌĞŵŝƐƐŝŶŐ͘

ŽŶŝŶŐƚŚĂƚĞŶĐŽƵƌĂŐĞƐƉĂƌŬŝŶŐůŽƚƐƚŚĂƚĐƌĞĂƚĞƚŚĞĨĂĐĞŽĨŽƵƌĐŽŵŵƵŶŝƚǇ͘;ŶŽŚĂŶĚƐͿ
dŚĞǌŽŶŝŶŐĞŶĐŽƵƌĂŐĞĚĂŶĚŵĂŶĚĂƚĞĚŚĂĚƉĂƌŬŝŶŐƚŽďĞŝŶĨƌŽŶƚŽĨƚŚĞďƵƐŝŶĞƐƐĞƐ͕ĨĂĐŝŶŐƌƚ
Ϯϴ͕ĞƚĐ͘ĚƌŝǀĞĚŽǁŶƌŽĂĚĂŶĚƐĞĞĐĂƌƐƉĂƌŬĞĚĂŶĚŶŽƚƚŚĞďƵƐŝŶĞƐƐĞƐ͘/ƚ͛ƐĂďĂĚƐƚĂƚĞŵĞŶƚ
ĨŽƌŽƵƌĐŽŵŵƵŶŝƚǇ͘dŚĞĞǆĂŵƉůĞ/ǁŽƵůĚŽĨĨĞƌŝƐDĂƐŚƉĞĞŽŵŵŽŶƐ͘dŚĞǇĐƌĞĂƚĞĚĂƚŽǁŶ
ĐĞŶƚĞƌĂŶĚƚŚĞƉĂƌŬŝŶŐŝƐďĞŚŝŶĚďƵŝůĚŝŶŐƐ͘ůŝƚƚůĞĚŽǁŶƚŽǁŶǁŝƚŚƉĂƌŬŝŶŐŽŶƚŚĞƐƚƌĞĞƚ
;ǁŝƚŚŵŝǆĞĚƵƐĞͿ͘

>ĂĐŬŝŶŐĂƉĂĐŬĂŐĞĨŽƌŶĞǁƌĞƐŝĚĞŶƚƐ͕ŶŽƚŚŝŶŐƚŚĂƚƚŽůĚǇŽƵĂďŽƵƚƚŚĞƚŽǁŶ͕ǁŚĂƚƚŽĚŽ͕
ůĂŶĚĨŝůů͕ďĞĂĐŚĞƐ͕ĞƚĐ͘ƚŚĞƚŽǁŶĐŽƵůĚƵƐĞƐŽŵĞƚŚŝŶŐůŝŬĞƚŚĂƚ͘
ǆĂŵƉůĞ͕ǁŚĞŶ/ůŝǀĞĚŝŶ/ŶĚŝĂŶĂ͕ǁŚĞŶǇŽƵĐĂŵĞƚŽĚŽǁŶ͕ƚŚĞǇďƌŽƵŐŚƚĂǁĞůĐŽŵĞďĂƐŬĞƚ
ƚŽǇŽƵƌŚŽƵƐĞ͘/ƚĐŽƵůĚũƵƐƚďĞĂďŽŽŬůĞƚ͘;ƐŝĚĞ͙ŽďŵĞŶƚŝŽŶĞĚŚĂŵďĞƌŝƐĚĞǀĞůŽƉŝŶŐĂ
ǁĞůĐŽŵĞƉĂĐŬĞƚ͘dĞƌƌǇǀŽůƵŶƚĞĞƌĞĚƚŽŚĞůƉ͘Ϳ

tĂƐƚĞǁĂƚĞƌ͕ƚŽǁŶŚĂƐŶŽƚĞŵďƌĂĐĞĚǁĂƐƚĞǁĂƚĞƌ͕ƚŚĞƌĞŝƐƐƚŝůůĂůŽƚŽĨƌĞƐŝƐƚĂŶĐĞ͘dŚĞ
ƋƵĂůŝƚǇŽĨŽƵƌǁĂƚĞƌ͕ĐŽŵŵĞƌĐŝĂů

ĂƐǇǁĂǇƚŽƌĞĐǇĐůĞ͕ĂƚŽǁŶƐǇƐƚĞŵƚŽƌĞĐǇĐůĞ͘ƐƉĞĐŝĂůƚƌĂƐŚĐĂŶŽƌĂƉŝĐŬƵƉ͕ĂƐĞƌǀŝĐĞ
ƉƌŽǀŝĚĞĚďǇƚŚĞƚŽǁŶ͘dŚĞƌĞĐŽƵůĚďĞŵŽƌĞ͕ǁĞĐŽƵůĚďĞŚĞůƉĞĚŵŽƌĞ͘
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3. What is your future vision of Yarmouth? What are the opportunities that
exist to reach that vision? What are the barriers that need to be overcome?
What are your hopes for future generations in Yarmouth? Think about how you answered
questions 1 and 2. Does your vision build on the Town’s strengths and how? Will your
vision help it meet its challenges today or in the future and how?
#

Comment & Why

/ĚĞĂůĐŽĂƐƚĂůŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͕ŝŵƉƌŽǀŝŶŐĂŶĚŵĂŝŶƚĂŝŶŝŶŐ
&ŝŶĂŶĐŝĂůʹŚĂƐŶŽƚďĞĞŶĨƵŶĚĞĚ͕ŬŝĐŬƚŚĞĐĂŶ͕ƚĂůŬĞĚĂďŽƵƚďƵƚůŝƚƚůĞŵŽŶĞǇŐŽĞƐŝŶƚŽ
ƉƌŽƚĞĐƚŝŶŐŽƵƌƐĞůǀĞƐĨƌŽŵŽƵƌǁĂƚĞƌǁĂǇƐĂŶĚĨůŽŽĚŝŶŐ͘
^ƚƌĞŶŐƚŚƐĂƌĞŽƵƌǁĂƚĞƌǁĂǇƐ͕ĂŶĚǁĞŚĂǀĞƚŽďƵŝůĚĂŶĚƉƌŽƚĞĐƚƚŚĞŵ͘
ŚĂůůĞŶŐĞƐ͕ƚĂǆĞƐ
/ĂŐƌĞĞ͕ĂŶŝƐƐƵĞƚŚĂƚŚĂĚŶ͛ƚĐŽŵĞƚŽŵŝŶĚ͕zĂƌŵŽƵƚŚŚĂƐŚŝŐŚƚĂǆĞƐ͕ĞŶŶŝƐŚĂǀĞĐŚĞĂƉĞƌ
ƚĂǆĞƐĨŽƌƚŚĞDŝĚĂƉĞ͖ĚŝƌĞĐƚŝŶŐƚŚĞĨƵŶĚŝŶŐƚŽǁĂƌĚƐǁĂƚĞƌŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͕ƚŚĂƚǁŽƵůĚďĞĂ
ŐŽŽĚƉƌĂĐƚŝĐĞƚŚĂƚǁŽƵůĚďĞŶĞĨŝƚĞǀĞƌǇďŽĚǇ

/ǁŽƵůĚůŝŬĞƚŽƐĞĞĂƐƚƌĂƚĞŐǇƚŚĂƚĚĞƚĞƌŵŝŶĞƐƚŽǁĞǁĂŶƚƚŽƌĞĂĐŚŽƵƚƚŽďĞƌĞƐŝĚĞŶƚƐ͕
ǇŽƵŶŐĞƌƉĞŽƉůĞ͕ƉƌŽĨĞƐƐŝŽŶĂůƐ͕ĞŶƚƌĞƉƌĞŶĞƵƌƐ͕ĂŶĚƚŚĂƚƐŚŽƵůĚŝŶǀŽůǀĞĚŽƵƌŝĚĞŶƚŝƚǇ͘
/ǁĂŶƚĂzĂƌŵŽƵƚŚ͕ĂŶĚĞǆŝƐƚŝŶŐĐĞŶƚĞƌ͕ƌĞĐŽŐŶŝƚŝŽŶŽĨĞŶǀŝƌŽŶŵĞŶƚĂůǀĂůƵĞƐ͕ĂŶĚƚŚĞ
ƐĐŝĞŶƚŝĨŝĐĐŽŵŵƵŶŝƚǇ͘/ĨǁĞĂƌĞƚŚŝŶŬŝŶŐŽĨƉĞŽƉůĞůŝǀŝŶŐŝŶƉůĂĐĞƐǁŚĞƌĞƚŚĞǇĂƌĞŶŽƚ
ǁŽƌŬŝŶŐ͕ǁĞŚĂǀĞŵĂŶǇƐĞůůŝŶŐƉŽŝŶƚƐ͕ĐŽŵĞƐĚŽǁŶƚŽŽƵƌǀĂůƵĞƐĂŶĚƉƌŽǀĞƚŚĂƚǁĞĐĂƌĞ
ĂďŽƵƚŽƵƌĞŶǀŝƌŽŶŵĞŶƚĂŶĚǁĞŚĂǀĞƚŚĞďĞĂƵƚǇ͕ǁĞĂƌĞƚŚĞĐĞŶƚĞƌŽĨƚŚĞĐĂƉĞ͕ĂŶĚƚŚĞ
ŵŽŶĞǇƚŽƉƌŽǀŝĚĞĨŽƌŽƵƌŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͘^ƚƌĂƚĞŐǇĨŽƌŽƵƌĐŽŵŵĞƌĐŝĂůƐƉĂĐĞ͕ĂŶĚƚŽǁŶ
ĐĞŶƚĞƌ
/ƚŚŝŶŬĂƚƐŽŵĞƉŽŝŶƚĂďŽƵƚƚŚĞDĂƚƚĂĐŚĞĞƐĞDŝĚĚůĞ^ĐŚŽŽůͬD^ŵĂůůůĞŵĞŶƚĂƌǇƉƌŽƉĞƌƚǇ͕
ǁĞŶĞĞĚƚŽƚŚŝŶŬďŝŐƉŝĐƚƵƌĞ͘/ƚ͛ƐϳŽƌϴůŽƚƐĂŶĚŶŽƚŵĂŶǇƚŚĂƚƐŝǌĞŽŶƚŚĞƉůĂĐĞ͘ZĂŝůƚƌĂŝů͕
ĂĐĐĞƐƐƚŽǁĂƚĞƌǁĂǇƐ͘

ƌĞĂƚĞĂƚŽǁŶĐĞŶƚĞƌ͕ŝŶǀŝĐŝŶŝƚǇŽĨZƚϮϴ͕ŝŶĐůƵĚĞĂƐƉŽƌƚƐĞǀĞŶƚͬĞŶƚĞƌƚĂŝŶŵĞŶƚĨĂĐŝůŝƚǇĨŽƌ
ǇŽƵŶŐƉĞŽƉůĞ͘tĞĚŽŶ͛ƚŚĂǀĞĂĨĂĐŝůŝƚǇǁŚĞƌĞƚŚĞǇŽƵŶŐĐĂŶŐŽĂŶĚďĞĞŶƚĞƌƚĂŝŶĞĚͬƐƉŽƌƚƐ͘
ǆĐĞƉƚŝŽŶďǇƚŚĞƐĐŚŽŽůƐ͕ǁĞǁŽƵůĚďĞĐŽŶƚŝŶƵŝŶŐŽƵƌƐƉƌĂǁů͘/ŶĚĞƉĞŶĚĞŶĐĞƉĂƌŬƚƌŝĞĚ
ƐŽŵĞƚŚŝŶŐ͘


# w/Same
Comment

Yarmouth Community Visioning
Setting Our Course x Charting Our Future

ĞǀĞůŽƉĂŵŽƌĞƋƵĂŝŶƚĐĂƉĞĐŽĚĂƉƉĞĂƌĂŶĐĞŽŶZƚϮϴǁŝƚŚĂƚƌƵĞǇĞĂƌƌŽƵŶĚĚĞĨŝŶĞĚƚŽǁŶ
ĐĞŶƚĞƌĂŶĚŵĂŝŶƚĂŝŶŝŶĚŝǀŝĚƵĂůǀŝůůĂŐĞůŝďƌĂƌŝĞƐ͘;ϭǆͿdŽǁŶĐĞŶƚĞƌĐŽƵůĚďĞĂǁĂǇƚŽƵŶŝĨǇƚŚĞ
ǀŝůůĂŐĞƐ͘ǆĂŵƉůĞ͕͞^ŽƵƚŚzĂƌŵŽƵƚŚƚŚŝƐǁĂǇ͘͟
/ƐƵƉƉŽƌƚ͕/ŚĂǀĞƚŽǁŶĐĞŶƚĞƌ͘

ƌĞĐŽŐŶŝǌĂďůĞƚŽǁŶŝĚĞŶƚŝƚǇƚŚĂƚƐƵƉƉŽƌƚƐĞŶǀŝƌŽŶŵĞŶƚĂůƉƌŽĂĐƚŝǀŝƚǇ͕ĐƵůƚƵƌĂůƉƌĞƐĞƌǀĂƚŝŽŶ͕
ƚŽǁŶĐĞŶƚĞƌ͕ĂŶĚĞĐŽŶŽŵŝĐƌĞƐŝůŝĞŶĐǇ͘

dŽǁŶ/ĚĞŶƚŝƚǇ
Ͳ
Ͳ
Ͳ

ƌĞĂƚĞĂƚŽǁŶĐĞŶƚĞƌ
ĚĚƚŽƚŚĞĐŽŵŵĞƌĐŝĂůĚĞǀĞůŽƉŵĞŶƚƚŽŐĞƚŵŽƌĞƌĞǀĞŶƵĞ
&ŽĐƵƐĚĞǀĞůŽƉŵĞŶƚ


tĞůĐŽŵŝŶŐĐŽŵŵƵŶŝƚǇǁŚĞƌĞƉĞŽƉůĞŽĨĂůůŝŶĐŽŵĞƐĐĂŶůŝǀĞĐŽŵĨŽƌƚĂďůǇĂŶĚĐĂŶƐŚĂƌĞ
ǁŝƚŚĞĂĐŚŽƚŚĞƌ͘
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$YLUWXDO&RPPXQLW\9LVLRQLQJ5RXQGWDEOHPHHWLQJZDVFRQGXFWHGDW30RQ:HGQHVGD\
-DQXDU\ZLWKPHPEHUVRIWKH<DUPRXWK%XVLQHVV&RPPXQLW\WRJDUQHUWKHLUIHHGEDFN
DQGLGHDVRQWKHLUYLVLRQIRU<DUPRXWK7KLVZDVQRWDSXEOLFPHHWLQJRIWKH3ODQQLQJ%RDUGDV
QRTXRUXPZDVSUHVHQWEXWVHUYHGDVDQLQIRUPDOURXQGWDEOHGLVFXVVLRQZLWKEXVLQHVV
FRPPXQLW\PHPEHUV
Participants:-RDQQH&URZOH\3ODQQLQJ%RDUG&KDLU/L]+DUWVJURYH3ODQQLQJ%RDUG9LFH
&KDLU.DWK\:LOOLDPV7RZQ3ODQQHU.\OH3HGLFLQL(FRQRPLF'HYHORSPHQW&RRUGLQDWRU0DU\
9LOERQ<DUPRXWK&KDPEHURI&RPPHUFH([HFXWLYH'LUHFWRU0DU\/HQLKDQ-DVRQ6LVFRH7RP
1LFNLQHOOR-DFN+\QHV%HWV\0F1DPDUDDQG$P\1HLOO
 Introductions-RDQQH&URZOH\ZHOFRPHGHYHU\RQHDQGH[SUHVVHGDSSUHFLDWLRQIRUWKHLU
DWWHQGDQFHDQGSDUWLFLSDWLRQ3ODQQLQJ%RDUGPHPEHUVVWDIIDQGSDUWLFLSDQWVEULHIO\
LQWURGXFHGWKHPVHOYHV7KHVL[PHPEHUVRIWKHEXVLQHVVFRPPXQLW\KDGDZLGHUDQJHRI
H[SHULHQFHLQEDQNLQJWKHDUWVHQWHUWDLQPHQWUHVWDXUDQWVEDNHULHVDQGKRVSLWDOLW\LQGXVWULHV
 Brief Presentation.DWK\:LOOLDPV7RZQ3ODQQHUJDYHDEULHISUHVHQWDWLRQRXWOLQLQJ
EDFNJURXQGLQIRUPDWLRQDQGWKHSXUSRVHRIWKHYLVLRQLQJSURMHFW
 Discussion Questions-RDQQH&URZOH\IDFLOLWDWHGIHHGEDFNZLWKTXHVWLRQVWDLORUHGWRWKH
EXVLQHVVFRPPXQLW\
D :KDWDUH<DUPRXWK¶VVWUHQJWKVDQGZK\GLG\RXFKRRVH<DUPRXWKIRU\RXUEXVLQHVV"
x )DPLO\KLVWRU\LQ<DUPRXWK IDPLO\UXQEXVLQHVVHVYLVLWLQJGXULQJWKHVXPPHUSDUHQWV
JUHZXSKHUH FORVHSUR[LPLW\WRRWKHUEXVLQHVVHVWKH\RZQHG
x )HOOLQORYHZLWK<DUPRXWK
x 3HRSOHDQGEXVLQHVVRZQHUVDUHZRQGHUIXO3HRSOHPDNH<DUPRXWKVSHFLDO
x &DSH&RGORFDWLRQZKLFKLVZHOONQRZQDQGDSODFHSHRSOHZDQWWREH
x )XQGLQJIURPWKH7RZQ ILQDQFLDOKHOSSURYLGHGWRWKH&XOWXUDO&HQWHU 
x 0LGFDSHORFDWLRQHDV\SODFHWRFRPHWRDQGHDV\WRJHWDURXQG7RZQ
x 2WKHUEXVLQHVVHVOLNHWKH,QIODWDEOH3DUNDQG3LUDWH0XVHXPKDYHFUHDWHGDGHVWLQDWLRQ
ZLWKDFWLYLWLHVZKLFKKHOSVRWKHUEXVLQHVVHV
x )DUPHUV0DUNHWVHUYHGDVHQWU\LQWRQHZEXVLQHVV
x 6RPHEXVLQHVVHVZHUHVWDUWHGPDQ\\HDUVDJRZKHQ5RXWHZDVPRUHYLEUDQWDQG
IXQZLWKOHVVUHJXODWLRQVHDVLHUWRPDNHPRQH\
x *RRGH[SHULHQFHRYHUDOOEXWYDULHVE\7RZQ'HSDUWPHQW$SSUHFLDWHWKHFRRUGLQDWHG
HDUO\LQVSHFWLRQVIRUUHQHZDOVIURPILUHKHDOWKDQGEXLOGLQJDQGWKHOLFHQVLQJ
GHSDUWPHQWLVDKXJHDVVHW7KH7RZQUHGXFWLRQLQOLTXRUOLFHQVHIHHVGXULQJ&29,'
ZDVYHU\KHOSIXO

E :KDWDUHRXUFKDOOHQJHVDQGZKDWFRXOGWKH7RZQGRWRPDNH\RXUEXVLQHVVEHWWHUDQG
PRUHVXVWDLQDEOH"
x 1HHGWRUHYLWDOL]H5RXWH0DQ\ROGHUSURSHUWLHVKDYHQRWNHSWXSZLWKWKHWLPHV
1HHGWRROVIRUWKHPWRUHGHYHORS1HHGWRNHHSILQDQFLDOYLDELOLW\RISURMHFWVLQPLQG
x +RVSLWDOLW\LQGXVWU\XVHGWREHWKHELJJHVWLQGXVWU\EXWKDVFKDQJHGZLWKWKLUGSDUW\
ERRNLQJVDQGH[FHVVLQYHQWRU\ZKLFKNHHSVURRPUDWHVORZUHVXOWLQJLQOHVVPRQH\WR
UHLQYHVWLQSURSHUWLHVWRNHHSWKHPLQJRRGFRQGLWLRQ
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x &RQVLGHUUHLQVWLWXWLQJWKHSRUWLRQRIWKH+02'E\ODZWKDWDOORZVIRUFRQYHUVLRQWR
UHVLGHQWLDOZLWKLQH[LVWLQJPRWHOVWUXFWXUHVQRWMXVWUD]HDQGUHSODFH+DUGWRILQG
DSDUWPHQWVZLWKORZHUUHQWV
x 1HHGEX\LQIURPHYHU\RQHLQFOXGLQJVHDVRQDOUHVLGHQWVVRRQFHWKHUXOHVDUHVHW
EXVLQHVVHVFDQPRYHIRUZDUGPRUHHDVLO\'HYHORSHUVZDQWFHUWDLQW\
x 'LYHUVHSRSXODWLRQV IDPLOLHVVHQLRUVVHFRQGKRPHRZQHUV ZDQWGLIIHUHQWWKLQJV
PDNLQJFRQVHQVXVDQGEX\LQGLIILFXOW1HHGWRPHHWWKHQHHGVRIWKH7RZQDVDZKROH
x 'LIILFXOW\ILQGLQJVHDVRQDOZRUNHUVXVHGWREHWKHFROOHJHNLGVZKRZKHQWKH\VWDUWHGD
IDPLO\ZRXOGFRPHEDFNWR&DSH&RG1RZWKH\JRHOVHZKHUH
x 1HHGVHDVRQDODQG\HDUURXQGHPSOR\HHKRXVLQJ
x /DFNRIVWDELOLW\LQWKH7RZQ$GPLQLVWUDWRUSRVLWLRQJLYHVDSHUFHSWLRQZHGRQ¶WKDYHRXU
DFWWRJHWKHU
x 9&2'%\ODZZDVHQDFWHGEXWQRWKLQJVHHPVWRKDYHKDSSHQHG:KDWLVWKHSRLQWRI
YLVLRQLQJZKHQQRFRQVLGHUDEOHFKDQJHVRFFXU"1HHGWRLPSOHPHQWWKHLGHDV
x :HVW<DUPRXWKOHDYHVDEDGLPSUHVVLRQZLWKYLVLWRUV5HTXLUHDFKLHYDEOHDQG
DSSUHFLDEOHFKDQJHVWRUHDFKDFHUWDLQOHYHORIFXUEDSSHDOWRVKRZFRPPXQLW\SULGH
$OWKRXJKLWPD\EHDKDUGVKLSWRUHTXLUHSURSHUW\RZQHUVWRXSJUDGHQHHGWRDVNWRJHW
VRPHRIWKHZD\WKHUH
x 0XQLFLSDOZDVWHZDWHUZDVXQLYHUVDOO\VHHQDVDVWURQJQHFHVVLW\IRUDOOEXVLQHVVHV
3URMHFWVDUHEHLQJUHVWULFWHGRUOLPLWHGGXHWRVHSWLFUHJXODWLRQV1HHGVHZHUVIRU
HFRQRPLFGHYHORSPHQWDQGWRNHHSRXUZDWHUKHDOWK\3URSHUW\YDOXHVJRGRZQIRU
HYHU\RQHLIRXUZDWHUVDUHSROOXWHG
x &RQVLGHUXVHRIDWZRSLSHV\VWHPWRDOORZIRUWUHDWHGZDVWHZDWHUHIIOXHQWWREHXVHGIRU
LUULJDWLRQWRVSUHDGRXWDURXQG7RZQUDWKHUWKDQGLVFKDUJLQJDWWKH%DVV5LYHU*ROI
FRXUVHQH[WWRWKH%DVV5LYHU:DWHULVDFRPPRGLW\
x &KDPEHU7RZQ+DOODQGWKH%XVLQHVV&RPPXQLW\VKRXOGZRUNWRJHWKHUWRZDUGV
FRPPRQJRDOV,PSURYHFRPPXQLFDWLRQZLWKEXVLQHVVHVDQGVKRZWKDWWKH7RZQ
VXSSRUWVWKHPQRWMXVWUHJXODWHVWKHP7RZQVKRXOGKDYHSURYLGHGPRUHGLUHFW
RXWUHDFKGXULQJWKHILUVWPRQWKVRI&29,'
x ,QWKH%XVLQHVV&RPPXQLW\WKHUHLVZLGHVSUHDGEHOLHIQRWMXVWSHUFHSWLRQWKDW
<DUPRXWKLVQRWEXVLQHVVIULHQGO\
x &RQVLGHUD%XVLQHVV/LDLVRQDW7RZQ+DOOZKRFDQZRUNZLWKWKH%XVLQHVV&RPPXQLW\
IRVWHULQJJRRGUHODWLRQVKLSVDQGKHOSLQJQDYLJDWHUHJXODWLRQV
x &RQFHUQVWKDWWKHYLVLRQLQJVXUYH\PD\QRWEHDQRQ\PRXVDQGH[SUHVVLQJRSLQLRQV
PD\UHVXOWLQSRSLQVSHFWLRQVLIVSHDNRXW3RVVLELOLW\RIKDUGFRS\VXUYH\VZLWKPRUH
EXVLQHVVVSHFLILFTXHVWLRQV
x &KDPEHURI&RPPHUFHLVJUHDWKHOSIXOGXULQJEXVLQHVVVWDUWXS
x %\ODZVDQGUHVWULFWLRQVUHVXOWLQEXVLQHVVRSSRUWXQLWLHVJRLQJHOVHZKHUH
x 5HWDLQEXVLQHVVHVWKDWGUDZSHRSOHWR<DUPRXWK LH509 DVRQFHLQWRZQSHRSOHFDQ
EHDWWUDFWHGWRRWKHUEXVLQHVVHV
x 6RPHSURMHFWVVXFKDV3XEOLF$UWZUDSSLQJRIWUDIILFFRQWUROER[HVDQGEDQQHUVJHW
VWDOOHGDW7RZQ+DOOZLWKSHUPLWWLQJUHJXODWLRQVDQGSURFHVVHYHQZKHQSURMHFWVKDYH
ZLGHVXSSRUW
x 8VHFUHDWLYHDUWLQYDFDQWVWRUHZLQGRZVWRKHOSVWLULQWHUHVW
x $FNQRZOHGJHGWKDW7RZQ+DOOVWDIIZDVUHGXFHGLQDQGKDYHQRWEHHQUHSODFHG
SXWWLQJDGGHGZRUNRQWRIHZHUVWDII1HHGWRORRNDWZRUNORDGVDQGSULRULWLHVVRDVQRW
WREXUQSHRSOHRXW

c. &ORVLQJ5HPDUNVDQG6XPPDU\*RRGRSSRUWXQLW\ZLWKQHZ7RZQ$GPLQLVWUDWRUDQGWKH
IHHGEDFNIURPWKH9LVLRQLQJSURFHVVWRFRQYH\WRWKH%RDUGRI6HOHFWPHQZKDWRXU
EXVLQHVVFRPPXQLW\ZDQWVLQFOXGLQJDPRUHFROODERUDWLYHUHODWLRQVKLSPRUH
FRPPXQLFDWLRQDQGDPRUHEXVLQHVVIULHQGO\HQYLURQPHQW(QFRXUDJHGPRUHIHHGEDFN
IURPWKHEXVLQHVVFRPPXQLW\DQGFRQWLQXLQJWKHFRQYHUVDWLRQ
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