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PUBLIC MEETING
Per Massachusetts General Law: All town and school boards, committee, and authorities shall post a notice of every meeting at
least 48 hours prior to such meeting, excluding Saturdays, Sundays, and legal holidays. Notice shall contain a listing of
topics/agenda that the chair reasonably anticipates will be discussed at the meeting. As required by Open Meeting Law and Mass.
General Law, we are informing you that this meeting will be video and audio recorded, as well as rebroadcast. Anyone intending to
video or audio tape this meeting is required to inform the Chair.

Board of Selectmen
October 5, 2021 ~ 6:00 PM
Yarmouth Town Hall Hearing Room
1146 Rt. 28, South Yarmouth, MA 02664
This is to formally advise that, as required by G.L. Chapter 30A, §§ 18-25, and pursuant to Chapter 20 of the Acts of 2021, An Act
Relative to Extending Certain COVID-19 Measures Adopted During the State of Emergency, signed into law on June 16, 2021, The
Yarmouth Board of Selectmen will hold a public meeting on Tuesday, October 5, 2021, at 6:00 p.m., in the Hearing Room, Yarmouth
Town Hall, 1146 Route 28, South Yarmouth, MA 02664. The public is welcome to attend either in-person or via the alternative
public access provided below.

Zoom Meeting information for alternative public access
To join on a computer:

https://us02web.zoom.us/j/83364700442?pwd=MmVJUFRFM0poOEN5dmd6ckd4SzBDUT09
Passcode: 873471
To join on One tap mobile :
US: +13126266799,,83364700442#,,,,*873471# or +19292056099,,83364700442#,,,,*873471#
Or Telephone: Dial (for higher quality, dial a number based on your current location):
US: +1 312 626 6799 or +1 929 205 6099 or +1 301 715 8592 or +1 346 248 7799
or +1 669 900 6833 or +1 253 215 8782
Webinar ID: 833 6470 0442

Meeting Agenda (all times are approximate)

6:00 PM

Public Comments

The open meeting law discourages public bodies from discussing topics not listed on the agenda. The public should therefore not
expect the Board to respond to questions or statements made during the Public Comment portion of the meeting. All questions
directed to Town Officials should be submitted in writing to the Town Administrator.

6:15 PM

Public Hearings:
1. Change of Manager – Thirwood Place
2. Proposed Traffic Signal by Station Avenue Elementary School
(Continuation of Hearing from September 14, 2021)

7:00 PM

Town Clerk: Update on Precinct Changes

7:30 PM

Committee Updates:
1. Community Housing
2. Conservation Commission

8:30 PM

Board and Committee Actions
1. Committee Appointments/Resignations
2. Upcoming Agenda Review
3. Individual Items

8:45 PM

Town Administrator Items
1.
2.
3.
4.

9:00 PM

Consent Agenda
Town Administrator Updates
Update on Pre-Town Meeting Voter Education, Website Changes
Update on Pre-Town Meeting Forum, October 12, 2021

Adjourn

AGENDA PACKET
Board of Selectmen
October 5, 2021
 Change of Manager Packet Materials – Thirwood Club LTD, 237 North Main














Street, South Yarmouth
August 31, 2021 Cape Cod Times Legal Ad for September 14, 2021 DennisYarmouth Regional School District Traffic Light Hearing at Dennis-Yarmouth
Intermediate Middle School (DYIMS)
Dennis-Yarmouth School Project – DYIMS Traffic Signal Hearing PowerPoint
Presentation
September 30, 2021 Memorandum from Carol A. Woodbury, Superintendent of
Schools, Dennis-Yarmouth Regional School District, regarding Dennis-Yarmouth
Regional School Committee Support of Traffic Signal at DYIMS
October 1, 2021 Memorandum from William Scott, Assistant Town Administrator,
regarding October 5th School Traffic Light Meeting
September 30, 2021 Department of Public Works Engineer Review of Proposed
Traffic Signal at DYIMS
Public Comments – Emails Received from September 16, 2021 to September 25,
2021 from the following Yarmouth Residents:
 Cameron Santos
 James J. Cullen
 Sylvia Goodale
 Jane Burkhardt
 Barbara Burnett
 Michael Ellis
 Connie Carney (2)
 Jan Butler
 Mario Zacharatos, MD
September 30, 2021 Letter from Mary A. Maslowski, Town Clerk, regarding
Reprecincting – 2020 Federal Census, and attachments
Community Housing Committee PowerPoint Presentation
September 30, 2021 Memorandum from Mary Waygan, Affordable
Housing/CDBG Program Administrator, regarding Yarmouth’s Housing
Production Plan (HPP)
September 29, 2021 Memo from Ed Hoopes, Chairman, Conservation
Commission, regarding Conservation Commission Meeting with the Board of
Selectmen, October 5, 2021
Committee Reappointment – Community Action Committee of the Cape and
Islands (1 regular representative position)
Board of Selectmen Projected 2021 Agenda Items

AGENDA
ITEMS

DENNIS-YARMOUTH

SCHOOL PROJECT

DYIMS TRAFFIC SIGNAL HEARING

October 05, 2021

Photo courtesy of TripAdvisor

PRESENTATON SUMMARY
1.

Project overview
•
•
•
•
•

2.

Current construction progress
Overall site plan (traffic signal location)
Vehicular flow through site
Modifications to west entrance
traffic signal plan

Traffic Signal Warrant analysis

AERIAL PHOTO (SEPT. 16, 2021)

SITE PLAN

NEW ATHLETIC FIELDS

PARKING

NEW MIDDLE SCHOOL

ELEMENTARY
SCHOOL (EXISTG)

MAIN PARKING AREA

DISTRICT
ADMIN BLDG

NEW
SOCCER
FIELD

PROPOSED NEW TRAFFIC SIGNAL

Vehicular Flow
SERVICE
ACCESS

VEHICULAR FLOW THROUGH SITE
RESTRICTED
ACCESS DURING
SCHOOL HOURS

BUS LOOP

STATION AVE
BUS LOOP

CAR LOOP

STATION AVE
CAR LOOP
PROPOSED NEW
TRAFFIC SIGNAL

MODIFICATIONS TO WEST DRIVEWAY

TRAFFIC SIGNAL PLAN

TRAFFIC SIGNAL WARRANT ANALYSIS

1.

Performed in accordance with the Manual on
Uniform Traffic Control Devices (MUTCD)
•
•

2.

Based on traffic counts on Station Avenue and the existing
schools/Admin Bldg.
Nine warrants - 3 not applicable and 3 cannot be evaluated

Meets Three Warrants
•
•
•

Warrant 1 – Eight Hour Vehicular Volume
Warrant 2 – Four Hour Vehicular Volume
Warrant 3 – Peak Hour

3. Long Delay and Queues without the signal

THANK YOU
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Memorandum
To:
From:
RE:
Date:

Robert Whritenour, Town Administrator
William Scott, Assistant Town Administrator
October 5th School Traffic Light Meeting
October 1, 2021

Robert L. Whritenour, Jr.
ASSISTANT
TOWN ADMINSTRATOR
William J Scott

Introduction
The attached materials represent information generated since the last Traffic Light Hearing. Since that
time there have been multiple meetings with DPW, Police, School personnel, and others regarding traffic
planning. Inherent in the issue are three stages for traffic management: short term management prior to
any infrastructure changes; post traffic light management and coordination; and long term solutions based
on a monitoring of the full build condition and traffic patterns.
The traffic light represents an opportunity to automate control at the site egress to reduce the need for
direct management by detail personnel. To the credit of the Police Department their cooperation with the
School department is exemplary. The communication and adjustments to changing traffic patterns has
mitigated the issues to the greatest extent possible given the circumstances.

Progress
Since the last hearing a crucial accomplishment has been the confirmation of the use of the loop road to
the right of the site. That road is currently used as a construction driveway and was not readily available
through the construction period. Negotiation by the School Department with the contractor has allowed
the road to be opened for drop off traffic earlier than anticipated, therefore providing a more favorable
option for stacking traffic off the Station Ave right of way.
In reference to the Traffic Light, the Public Works Engineer Amanda Lima has provided the attached
detailed review on the steps to properly address the installation protocols. Public Works will be
monitoring the progress of the project as it moves forward.
One of the issues by the Board was a need for transparency. We have asked the consultants to prepare a
slide on the chronology of the project to document outreach and public input. In this regard a Webpage
has been developed with an ability to provide comments. Those comments are attached.
https://www.yarmouth.ma.us/1971/24284/Dennis-Yarmouth-School-Project-Traffic-S

Page

1

Inherent in the development of a traffic light is the proper timing controls for the through traffic and
school circulation. This has been a comment throughout the process; how will the light impact through
traffic when the school is not at peak. Therefore the traffic light timing will need to be programmed to
facilitate through traffic during the time when school traffic is not present. The timing will need to be
adjusted to address these situations and others, essentially the approach is not set and forget, adjustments
will need to be made to reach an optimum timing.

Next Steps

Page
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In the event the traffic light moves forward, as indicated above there are three phases: short term
management prior to any infrastructure changes; post traffic light management and coordination; and long
term solutions based on a monitoring of the full build condition and traffic patterns. Further options to
increase throughput and manage new traffic growth could include turning lanes at the light and other
locations. From a long term perspective more detailed analysis for the additional traffic associated with
the Middle School coming online should be conducted. Traffic and circulation planning should continue,
updated traffic data and circulation patterns should be monitored, and scenarios should be run for
optimum traffic management. As school traffic patterns change from new facility growth and societal
changes in school commuting the issue becomes an iterative process. Therefore, moving forward
continued analysis and full build circulation programming should occur.

TOWN OF YARMOUTH
DEPARTMENT OF PUBLIC WORKS
99 BUCK ISLAND ROAD, WEST YARMOUTH, MA 02673
Telephone (508) 398-2231 ext. 1250

Fax (508) 771-7998

Engineering
Building & Grounds
Highway
Waste Management
Water

September 30, 2021
The Towns of Yarmouth has reviewed Perkins Eastman submission of the reduced set for Town review.
 Construction Plans dated 1/19/2021 (9/28/2021 Plot Date) – 31 Total Sheets
Based on the following submission Yarmouth Town Departments have developed the following comments and
questions:


Construction Plans dated 1/19/2021 (9/28/2021 Plot Date) – 31 Total Sheets
a. General
i. Have contractor submit ROP for traffic signal work. Only a utility trench ROP by RBO has been
submitted.
ii. Provide chronology with meetings such as with abutters, SPR, zoning, etc.
iii. Provide traffic flow arrows on traffic circulation.
iv. Confirm if a 10’ turning lane could be accommodated
1. in existing footprint- appears to be approximately 23’ wide
2. within ROW- appears to be 35’ from curb on southside to curb on proposed handicap
ramp. Provide sketch on the work to provide 11’ left turn lane to entrance.
v. Add note to restore abandoned curbcut with saw cut EOP & restore with L&S.
vi. Provide handicap ramps (2) at Lakefield Road and met MassAAB & ADA compliance.
vii. Drainage
1. Update survey for drainage as-built (attached)
a. If sidewalk overlaps with leaching, expose leaching basins and provide F&C.
2. At SPR, the applicant received the following comment:
a. “Refer to attached as-built for the town drainage on Station Avenue near the
proposed western curb cut to be incorporate in the base survey. Both the catch
basin and leaching structure will likely be impacted and should be modified out of
the travel lanes and sidewalk area. Coordinate with Engineering Division in order
to determine the extent of necessary adjustment.”
viii. Provide ‘do not block’ pavement treatment at entrance on the northbound lane of Station
Avenue.
b. Traffic Signal
i. Provide message boards at least 30 days prior to operation of traffic signal.
ii. Follow new traffic signal protocols such as blinking yellow for x days prior to operation, etc.
Provide plan for approval.
iii. Do not allow right hand turns from the property to trigger cycle red.
iv. Provide video surveillance queueing versus loops.

1. Town is planning on M&O roadway upon completion of construction. This will disturb
the loops if they are placed at the surface.
v. Confirm finish on mask arms. Preference on painted black.
vi. Confirm Opticom for emergency vehicles will be provided as noted on the traffic drawings.
vii. Provide reflective backing to signal heads.
viii. Do not allow to green-left hand from school exit to exceed 60 seconds.
ix. Provide # seconds during peak for green on left hand turn and provide # seconds green during off
peak on left hand turn.
c. Post-construction
i. If any complaints for headlights to neighboring abutters, Owner shall install additional plantings
for screening.
ii. Provide LOS evaluations & adjust signals accordingly.
1. One month after completion of construction
2. Six months after completion of construction

PUBLIC
COMMENTS
–
DYIMS
TRAFFIC LIGHT

Pedicini, Kyle
From:
Sent:
To:
Subject:

Cameron Santos <cmrnsantos@gmail.com>
Thursday, September 16, 2021 10:22 AM
PublicComment
DY School Traffic Light

Attention! This email originates outside of the organization. Do not open attachments or click links unless you
are sure this email is from a known sender and you know the content is safe. Call the sender to verify if unsure.
Otherwise delete this email.
Good morning,
As a homeowner and resident of Captain’s Village, I am vehemently opposed to any new traffic lights on
Station Avenue. Additional lights will impede the flow of traffic for no good reason and solve a problem that
doesn’t exist. There have never been any issues with students crossing the road (there are already multiple highvisibility crosswalks!) and traffic is already terrible on that stretch of Station Ave. Adding a new light would
slow traffic to a crawl when it is busy, and ultimately cause unnecessary delays while serving no practical
benefit. The ONLY way this could work would be to have the light disabled most of the time, except when
school is starting and ending. But even that is unnecessary.
Please spend our taxpayer dollars on worthwhile endeavors, striving to make a meaningful difference in the
lives of Yarmouth residents…. which will certainly not be the case if a new traffic light is installed.
Sincerely,
Cameron Santos
9 Captain Besse
South Yarmouth
508-264-7777
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Pedicini, Kyle
From:
Sent:
To:
Subject:

James Cullen <conachcullen@gmail.com>
Thursday, September 16, 2021 10:47 AM
PublicComment
Traffic signal

Attention! This email originates outside of the organization. Do not open attachments or click links unless you
are sure this email is from a known sender and you know the content is safe. Call the sender to verify if unsure.
Otherwise delete this email.
I am writing in support of the proposed traffic signal. It seems obvious that one is needed, as is done at all
school entrances I have ever seen, except for Yarmouth. Further, I trust the light will blink yellow at other times
similar to in front of a fire station.
My only question is why not put a second signal at the entrance to the high school athletic fields?
Citizens need to fully understand and accept that the land in that area will most likely see another school
someday. Traffic delays at peak times are inevitable and people can avoid that area if they otherwise feel
inconvenienced.
Thank you.
James J. Cullen
8 Woodside Circle
Yarmouth Port
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Pedicini, Kyle
From:
Sent:
To:
Subject:

sylvia goodale <sylviagoodale@gmail.com>
Thursday, September 16, 2021 11:35 AM
PublicComment
Traffic Signal at DY Middle School

Attention! This email originates outside of the organization. Do not open attachments or click links unless you
are sure this email is from a known sender and you know the content is safe. Call the sender to verify if unsure.
Otherwise delete this email.
I approve of the installation of a traffic signal on Station Avenue for the DY Middle School. I live in Long Pond
Village and frequently need to drive to Station Avenue. The congestion on the street and lack of sight lines
make crossing or turning dangerous under present conditions. The traffic light will make it safer for school
traffic as well as the public in general.
Sylvia Goodale

1

Pedicini, Kyle
From:
Sent:
To:
Subject:

Forest, Mark
Friday, September 17, 2021 12:24 PM
PublicComment
Fwd: Station Avenue Planning

Begin forwarded message:
From: <bjburkhardt@comcast.net>
Subject: Station Avenue Planning
Date: September 17, 2021 at 12:20:08 PM EDT
To: <selectmen@yarmouth.ma.us>
Attention! This email originates outside of the organization. Do not open attachments or click links unless
you are sure this email is from a known sender and you know the content is safe. Call the sender to verify if
unsure. Otherwise delete this email.

I watched the hearing the other night and must say I was lost on following the
consultants. Looking at a small screen without anyone pointing out roads, I couldn’t
find Station Avenue! It is obvious that the consultants don’t live around here. I am
on Phyllis Drive and when going to Route 28/Town Hall I use Captain Small to enter
Station Avenue. Currently, it is impossible to enter Station Avenue with traffic for
the schools. One can only enter if someone stops and motions you in. I have
attempted to enter Station Avenue around 9 a.m., and the other day at 3:30 to go to
a meeting at Town Hall. Impossible. Why couldn’t Station Avenue be widened on
the school side (too many houses/business on the opposite side) to get the traffic off
Station Avenue as soon as possible? I heard they saved some money – use it! Why
not have an entrance at the rear of the schools so that not all traffic must approach
on Station Avenue? When the school opens we will have all the Dennis
traffic. Assuming they can’t do any of that, one hopes they will publish school hours
when Station Avenue will be blocked for other citizens? Thanks for listening. BettyJane Burkhardt

1

Pedicini, Kyle
From:
Sent:
To:
Subject:

Barbara Burnett <bburnetthome@gmail.com>
Friday, September 17, 2021 11:39 AM
PublicComment
DY middle school traffic flow

Attention! This email originates outside of the organization. Do not open attachments or click links unless you are sure
this email is from a known sender and you know the content is safe. Call the sender to verify if unsure. Otherwise delete
this email.
________________________________
Well planned. Thank you. Best wishes for continued progress.
Barbara Burnett
West Yarmouth
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Pedicini, Kyle
From:
Sent:
To:
Subject:

michael.j.ellis <michael.j.ellis@comcast.net>
Monday, September 20, 2021 3:20 PM
PublicComment
Yarmouth stop light

Attention! This email originates outside of the organization. Do not open attachments or click links unless you
are sure this email is from a known sender and you know the content is safe. Call the sender to verify if unsure.
Otherwise delete this email.

Good Afternoon. My name is Michael Ellis and I am a resident at 74 Station Ave. I want to air my
opinion on the traffic light at the middle school. I see no need for the light at that location. I do see a
need although for a stop light at the corner of Wood Rd and Station Ave. Since purchasing our home
we have witnessed countless accidents at that location. The blinking light does not address the high
speed from both the traffic on Station Ave and the crossing and turning traffic from Wood rd. I'd you
look at accident reports records for that intersection you will see a need there.
Thank you for your time.
Michael Ellis
Sent from my Sprint Samsung Galaxy S10.
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Pedicini, Kyle
From:
Sent:
To:
Subject:

Forest, Mark
Friday, September 24, 2021 8:39 AM
PublicComment
Fwd: Support for Traffic Light

Mark R Forest
Selectman
Town of Yarmouth
mforest@yarmouth.ma.us
Sent from my iPhone
Begin forwarded message:
From: Connie Carney <ccccutie@gmail.com>
Date: September 24, 2021 at 7:22:16 AM EDT
To: Selectmen <Selectmen@yarmouth.ma.us>
Subject: Support for Traffic Light

Attention! This email originates outside of the organization. Do not open attachments or click
links unless you are sure this email is from a known sender and you know the content is safe.
Call the sender to verify if unsure. Otherwise delete this email.
Morning all,
Great idea for a traffic light at DY Middle School.
Support it 100% for many common sense / safety reasons.
As it happens, my 2003 Corolla was hit Sept. 8 by a big 2015 Lexus SUV.
I was on Old Townhouse Road.
The driver was given a citation by YPD.
She was 70 years old, so not an inexperienced driver.
My Corolla was undrivable, and I am still in-and-out with PTSD stuff.
Repairs will be completed hopefully by mid-October.
Accidents are traumatic on a lot of levels.
So if a traffic light will spare anyone else an experience like this, I'm all for it.
So many distractions for people, in and out of their cars now.
I had no idea how much electronic junk a person thinks they need (or maybe does need) in a car.
Anyhoo, I'm just a simple little driver, happy to be driving my late husband's simple little car.
Thanks for reading this.
1

Happy Autumn to you all.
Stay hydrated, eat your fruits and veggies!
Connie Carney
28 Golfers Circle
South Yarmouth, MA
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Pedicini, Kyle
From:
Sent:
To:
Subject:

Connie Carney <ccccutie@gmail.com>
Friday, September 24, 2021 2:03 PM
PublicComment
DY Middle School Traffic Light

Attention! This email originates outside of the organization. Do not open attachments or click links unless you
are sure this email is from a known sender and you know the content is safe. Call the sender to verify if unsure.
Otherwise delete this email.
I sent an earlier email to selectmen@yarmouth.ma.us.
My apologies-- I did not know until I went to the Town Website that you wanted comments posted here. I also
got to see the great video you posted.
I agree that there has been a huge increase in traffic on Station Ave, and also that people drive too fast.
The accident on Sept. 8 that I wrote of had me on Station Ave at Old Townhouse Road around 11AM.
I had the green light, waiting for a safe time to turn left, and I made my left carefully, aware as always of the
busyness of that intersection.
The driver hit me on the left from her lane on Old Townhouse Road.
She told me she was entering to get gas.
Into my lane and into me.
This may impact your info from Police Reports on accidents on Station Ave.
I don't know what road they listed on the Police Report.
Also, the rental car I am using is keyless, plus a computer screen.
So this is all 100% new to me.
The upside is that I am better aware of what other people on the road may be looking at or listening to or
managing as they (seem to) simply be driving along.
The thought came as I watched the video-- why can't it be considered seriously to have traffic guards when
school is in session?
I heard Ms. Woodbury respond quickly that no one pays attention to them, or some words to that effect.
I can understand that.
People do seem to be far more aggressive than not sometimes.
People can also learn to adjust and find that they can adapt with some practice.
At least that has been true for me.
So I think it is a sensible thing to try over the course of the next few years.
Sensible lower-cost human approach.
A wait-and-see as the next few years shake themselves out.
I don't have children or grandchildren or any children in my neighborhood, so I have no clue when school is
actually in session.
1

It makes sense to me though to have people guiding traffic on actual school days.
And if I were a child or parent, I would appreciate a wave from a human being rather than a colored light
waving me on.
I think police are meant for more different work than this, also.
Long message from me, I know.
Thanks for reading it.
I probably wouldn't have commented if I hadn't just been crashed into out of the blue.
Connie Carney
28 Golfers Circle
South Yarmouth MA
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Pedicini, Kyle
From:
Sent:
To:
Subject:

butlerji@verizon.net
Saturday, September 25, 2021 9:35 AM
PublicComment
Station Avenue Light

Attention! This email originates outside of the organization. Do not open attachments or click links unless you
are sure this email is from a known sender and you know the content is safe. Call the sender to verify if unsure.
Otherwise delete this email.
I am opposed to the additional light on Station Avenue at the new school. There are already several lights within a
mile and an additional light would only make traffic worse. I do believe that parental drop-off will lessen as time
goes by and we get back to normal.
Jan Butler

1

Pedicini, Kyle
From:
Sent:
To:
Subject:

Mario Zacharatos <marz8181@gmail.com>
Saturday, September 25, 2021 6:10 PM
PublicComment
DY Middle School Traffic Signal on Station Ave - Public Comment

Attention! This email originates outside of the organization. Do not open attachments or click links unless you are sure
this email is from a known sender and you know the content is safe. Call the sender to verify if unsure. Otherwise delete
this email.
________________________________
Dear Selectmen and Selectwoman,
I would like to comment on the proposal to place a street light at the intersection of Station Avenue and the new DY
middle school. First, a little background. My wife and I moved here to Yarmouth in January 2018. We had never been to
Cape Cod before and it was a job opportunity that brought us here. We immediately fell in love with the charm of the
Cape. We also plan to keep Yarmouth our home town for the rest of our days.
We live at 71 Station Avenue and both work at 257 Station Avenue, which is catty corner to the construction for the
new Middle School. My office window faces Station Avenue and I see the traffic that parks on the side of the road when
parents are picking up their children from the Elementary school. Always on weekdays, always between 3:00 to 3:30 pm.
I also drive to work in the morning when the high school students are being dropped off. Traffic isn’t going to be a
problem when the new middle school is fully constructed and functioning…traffic is already a problem. There needs to
be a traffic light where this proposal has it placed. It’s not just during the school year where traffic is a problem. Traffic
on Station Avenue has been steadily increasing the last 3 years. Even before the COVID-19 pandemic, day, night, and
weekend traffic has been steadily picking up and to not doing anything about the traffic would be short-sighted. Also, I
would not assume the traffic will improve when the pandemic ends since the amount of students that will be attending
the elementary and middle school will be steadily increasing for years to come.
The traffic light proposed is the best solution. The “smart” traffic light with the 3 warrants that can stay green on
Station Avenue during the summer and nights but also change its behavior during “peak” school hours to allow vehicles
to turn out of the school complex would be a clear solution. A blinking light won’t work. I live near the intersection of
Station Avenue and Wood Road and the blinking light there does nothing. People driving down Station don’t slow down
for the blinking yellow and there are accidents there frequently during the summer when out-of-towners on Wood Rd
don’t realize it’s not a 4-way stop. Also, stop signs would be worse because it would slow down traffic unnecessarily
during the summer and weekends. A “dumb” traffic light that cannot be programmed or tripped by sensors would also
be substandard and I believe would cause more problems that benefits.
Lastly, I don’t think the police and fire department should object to the light. Station Avenue is a straight away.
People coming down from Route 6 and using Station Avenue as a throughway go 40-50 mph all the time. There’s no
turns or banks to slow anyone down. the least the light can do is make people more cautious on Station Avenue and that
would be good for everyone, including police, fire, and EMS who would benefit from people being more cautious. It’s
also why this “smart” signal is the best solution since it would minimize any hindrance to the police, fire, and rescue
vehicles.
In conclusion, I was against placing a traffic signal at first because I believed it was going to hinder Station Avenue
traffic and affect the patients of my medical office. Now, after watching the proposal and the public hearing, I can’t see
how we can add the middle school traffic to the current traffic patterns and not have this traffic signal. This traffic signal
1

should have been in the original proposal to build the new DY middle school and I can’t see how you can have one
without the other.
Thank you,
Mario Zacharatos MD
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TOWN OF YARMOUTH
OFFICE OF THE TOWN CLERK
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I I46 ROUTE 28. SOUTH YARMOUTH. MA02664
TELEPHONE 508-398-2231 Ext. 1212 FAX 508-760-4842

e

September 30, 2021

Hon. Mark Forest. Chairman
And Members
Board of Seleclmen
1 146 Route 28
South Yarmouth . MA 02664

Re:

Reprecincting

-

2020 Federal Census

Dear Mr. Chairman

I am writing today to provide the Board with the current status of the town's
Reprecincting Process. As we have discussed, cities and towns are required to redraft our
precincts after each federal census to ensure that the number ofvoters in each precinct is
balanced. Under these rules, each precinct must have less than 4,000 voters and each
precinct must be within 5Vo+l- of the town average precinct.
As you are aware, the process itself is a multi-step one, and the timeline is very tight. It
will require that the Board olSelectmen take an official vote to adopt a re-drafted
precinct map at a public meeting prior to October 30,2021. Considering Fall Town
Meeting is October 26. 2020, our timeline is even more abbreviated. Once this Board
has taken a vote, I must send the ce(ified vote to the Secretary ofthe Commonwealth's
Oflice. They will schedule a hearing with the Local Elections District Review
Commission ("LEDRC') who will decide whether to accept or reject the re-drafted map.
Participation in this process is our way to ensure the Town of Yarmouth has a say in how
our precincts are drafted.
Due to delays in releasing information, we just received the re-drafted map and the
official census numbers. The good news is that our population has officially increased to
25.023 up ftom23,793 in 2010. As I may have mentioned, the Secretary of the
Commonwealth's Office has provided technical assistance in drawing a draft map for our
review and consideration. As we suspected, the draft map has changed since the last
version we received in July. I have attached a copy of the map for your review. At this
time, I am still recommending we add a voting precinct for a new total of eight (8). This
provides each ofthe precincts room to grow over the next ten ( 10) years. Once these
precincts receive final approval from the LEDRC, we will be required to send notices
informing voters of any precinct changes. Additionally, once final approval is received
we will look to finalize any polling location changes, as well.
I

Thank you in advance for your consideration ofthis matter.

Very truly yours,

Mary
-foun
Cc:

. Maslowski
Clerk

Robert Whritenour. Town Administrator
William Scott Assistant Town Administrator
Eduard Senteio. Finance Director

Enclosures
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Decennial Census P.L. 94-171 Redistricting Data
Select Municipality

Page 1: This resource summarizes the latest 2020 Census redistricting
data for all 351cities and towns in Massachusetts. The data on this page

Yarmouth

includes historical context for population and housing counts. To begin, s

Yarmouth, MA

Total Population in Yarmouth, 797 O-?O?0
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Yarmouth
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Decennial Census P.L. 94-171 Redistricting Data
Page 2: This page summarizes city and town demographic changes from

Select Municipality

2010 to 2020 in comparison to the state.

Yarmo!th

Percent Change in Total Population, 2010-2020

Yarmouth, MA
The popu lation of Yarmouth increased by
1,230 persons, or 5.2o/o, from 2010 to

N4assachusetts

2020. Comparatively, Massachusetts
increased by 7.4o/o (48?,?88 persons).
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The housing stock of Yarmouth decreased
by 155 units, or -0.9%, from 2010 to
2020. Massachusetts housing stock
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Decennial Census P.L. 94-171 Redistricting Data
Page 3: This page contains tables describing the population and housing
counts from the 2020 Census and past censuses.

Yarmouth Population

Cou

Select Municipality
Yarmouth

nts
TotalPopulation

Populatlon Over 18 Years

Population Under 18 Years

2020

25,023

27,445

3.578

2010

23,793

20,032

3,76L

2000

24,407

20.537

4,270

1990

27,\74

L7,446

3,724

14,661

3,788

8,5s8

3,475

CensusYear

1980
1970

12,033

Yarmouth Population Counts by Race and Ethnicity
Native

Some Other

Ameriaan alone,

Race alone,

Races,

Non-Hisp.

Non'Hisp.

Non-Hisp.

396

45

516

1,609

62t

258

59

244

425

358

717

76

149

353

All Race Groups,

white alone,

Blackalone,

Non-Hisp.

Non-Hisp.

2020

20,323

987

1,147

2010

2\,69A

448

2000

23,42a

326

Census Year

Hispanic

or

Latino

Asian alone,

l,lon-Hisp.

Yarmouth Housing Unit Counts
Total Housing Units

Housing Units Occupied

Housing UnitsVacant

|lousing O(.upancy Rate

2020

77,299

11,493

5,806

66.4%

2010

77,44

7!,28

6,23s

64.3%

2000

16,621

77,526

5,095

69.3%

1990

75,922

9,600

6,322

60.3%

1980

12,260

7,736

4,524

63.1%

1970

7,574

4,345

3,229

57.4%

CensusYear

For more information, contact Susan

Strate at sstrate@donahue.umass.edu

How to Print:
1) Click "Download"

T

2) Select "PDF" as the file

beneath the dashboard

Data Sources:
U.S. Census Bureau,

format

Census 2020,

P. L.

3) Under " lnclude", choose "Specific sheets from 94-L71 File.

Go

to Page 2: Comparisons

this workbook"
4) Select pages 1-3, download, and print the PDF

IPUMS NHGIS, Census

1970-2010. SF 1File.
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Town of Yarmouth
Community Housing Committee
Presentation to the Board of Selectmen
Oct 5, 2021

Community Housing Committee
Charge: Assists the Town in reaching the 10% goal for affordable housing
as set forth in MGL CH. 40B, while maintaining the quality of life for all
residents.
•
•
•
•

Reviews affordable housing developments
Monitors developments in out-years
Recommends affordable housing policies
Coordinates with the Barnstable County HOME Program
2

1

9/30/2021

Community Housing Committee
Nate Small, Chairman
Richard Carroll
Lorraine Doyle
Brad Goodwin, Planning Board Rep
Lee Hamilton
Mary Reardon Johnson
DJ Sullivan
Staff
Mary Waygan

3

Community Housing Committee
In the last year the Committee met 12
times and used meeting time to
review developments for
compliance, to review requests to
sell or modify a development, and to
comment on land brought before the
Land Disposition Committee.
Members are active with the HOME
Consortium, Planning Board and the
Community Preservation Committee.

4
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Need for Affordable Housing
Percent Affordable










Orleans
P-town
Barnstable
Falmouth
Bourne
Truro
Harwich
Brewster
Mashpee

10%
9.7%
7.2%
7.2%
6.9%
5.8%
5.5%
5.6%
5.2%







Chatham
Eastham
Dennis
Sandwich
Wellfleet

5.0%
4.9%
4.4%
3.8%
2.5%

 Yarmouth 5.0%

27% of residents have a housing cost burden
Homeownership: Historically high median home sale prices
 $517,500 (Boston Globe)
 $450,000 (local real estate sites)

 Affordability Gap: $150,000 - $220,000 in sale price

Rental: Historically low rental inventory
 One-Bedroom $1,200
 Two Bedroom $1,850 - $2,350
 Three Bedroom $2,100 - 2,750

 Affordability Gap: Up to $1,200/ Month
5

Definitions of Affordable Housing
General Definition: No housing cost burden!
Housing costs are less than 30% actual income.
Legal Definition (SHI): Household earns less than 80% AMI, Reduced
Rent/Sale Price, Deed Restricted, Affirmatively Marketed, Lottery
Workforce (MassHousing): Households earn between 60% AMI & 120% AMI
Community Preservation: Households earn less than 100% AMI
Yarmouth: What does affordable housing mean to the people of Yarmouth?
6

3

9/30/2021

Housing Production
Plan Update
 The HPP is Yarmouth’s principle
strategic action plan to meet
Yarmouth’s housing needs in a
manner consistent with the MGL
Chapter 40B statute and related
regulations.
 Updated Every 5-years

7

Housing Production Plan
Update Process
1.
2.
3.
4.
5.
6.
7.
8.

Contracted Consultant ✔
Housing Needs Assessment
Housing Summit
Community Survey
Housing Production Plan
Public Meetings
Formal Approval
Submission to State

8
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Housing Needs Assessment &
Town Documents
2020 US Census Data
Town Documents:






Affordable Housing Standards
Community Preservation Plan
Local Comprehensive Plan
Yarmouth Visioning Results
Wastewater Infrastructure's
Effects on Economic Opportunity
in Yarmouth
9

Housing Production Plan
Housing Summit & Survey Questions
Housing Summit with Town Boards
and Committees
Survey Questions will be drafted
after the Needs Assessment and
Housing Summit, to gauge the
support for the type and location of
housing. Survey can also be used to
help define what affordable housing
means to our residents.

10
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9/30/2021

Community Housing Committee
Questions
and
Comments
617-209-5405
11

YarmouthGardensMA.com

6

TOWN OF YARMOUTH
1146 ROUTE 28, SOUTH YARMOUTH, MASSACHUSETTS 02664-4451
Telephone (508) 398-2231 Ext. 1271, Fax (508) 398-2365

DEPARTMENT
of COMMUNITY
DEVELOPMENT

MEMORANDUM
TO:

Board of Selectmen
Planning Board
Community Preservation Committee
Community and Economic Development Committee
Age-Friendly Yarmouth

FROM:

Mary Waygan, Affordable Housing/CDBG Program Administrator

DATE:

September 30, 2021

CC:

Affordable Housing Trust
Community Housing Committee
Robert L. Whritenour, Jr., Town Administrator
Karen M. Greene, Director of Community Development

As many of you know, the Affordable Housing Program is in the process of updating
Yarmouth’s Housing Production Plan (HPP). The HPP is Yarmouth’s principle strategic action
plan to meet Yarmouth’s housing needs in a manner consistent with the MGL Chapter 40B
statute and related regulations.
We have contracted with Karen Sunnarborg to assist us through this process. Ms. Sunnarborg
has written and updated many HPPs here on the Cape, including both of Yarmouth’s HPP
updates, and has a thorough understanding of the local and regional issues impacting housing.
Yarmouth HPP will be updated through a multi-step process as outlined here:
1. Completion of a housing needs assessment using the 2020 Census Data
2. Convening of a housing summit
3. Issuance of a community survey
4. Drafting the HPP update and 5-year Action Plan based on the needs assessment, summit
and survey results
5. Formal public meetings and approval of the HPP
6. Submission to the state for approval
We will keep you notified of these opportunities as they draw near, but at this point we would
like your feedback on one item. Below you will find a list of relevant Town documents we have
provided to Ms. Sunnarborg. Please let us know if you would like to add to this list by
contacting me at mwaygan@yarmouth.ma.us or 508-398-2231 x1275. Thank you!
Town Documents and Plans Provided to HPP Consultant Karen Sunnarborg
Affordable Housing Standards
Community Preservation Plan
Housing Chapter of the Yarmouth Local Comprehensive Plan
Summary of the Yarmouth Visioning Results to Date
Wastewater Infrastructure's Effects on Economic Opportunity in Yarmouth

TOWN OF YARMOUTH
1146 ROUTE 28, SOUTH YARMOUTH, MASSACHUSETTS 02664-4492
Telephone (508) 398-2231, Ext. 1288, Fax (508) 398-2365

MEMO
To:

Board of Selectmen

Fr:

Ed Hoopes, Chairman, Conservation Commission

Re:

Conservation Commission Meeting with the Board of Selectmen, October 5, 2021

Date: September 29, 2021
________________________________________________________________________
CONSERVATION COMMISSION ACTIVITY IN FY 2021
Deliberations:
In FY 2021 the Conservation Commission heard 139 applications under the state and local
wetland protection regulations, including:
 29 Requests for Determination of Applicability
 50 Notices of Intent
 60 Requests for Certificate of Compliance
The overall trend in the volume of applications over the past 10 years is shown in Fig. 1.

Figure 1. Number of Applications 2011 to 2021
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Conservation
Office

COVID Pandemic
The Conservation Commission adapted quickly to the restrictions created by the COVID 19
pandemic, moving to remote public meetings between April 2020 and June 2021 and adapting to
more electronic application processes. The Conservation Administrator continued to serve the
public while working remotely and attending socially distanced site visits to review projects and
consult with property owners.
Staffing
The Conservation Office lost its part-time Administrative Assistant in March 2020 when she
moved to a full time Administrative Assistant position with the Community Development team.
The part-time Administrative Assistant position went unfilled for approximately one year until
Heidi Hudson filled the position in March 2021.
Stormwater Bylaw and Regulations
Under the federal National Pollution Discharge Elimination System (NPDES) program the Town
was required to adopt new stormwater bylaw regulations for discharges to the town’s municipal
stormwater system and waters of the commonwealth. These regulations were developed by town
staff in 2019/2020 and adopted by the Conservation Commission in June 2021. The regulations
require a stormwater permit application for projects that disturb greater than an acre of land. The
Conservation Commission is responsible for processing and reviewing these applications with the
assistance of external engineering peer review.
Education and Outreach
The Conservation Office continues to reach out to members of the public to address violations and
provide educational material. Enforcement action is taken when violations are reported to the
Conservation Office. Proactive education material is also distributed to targeted areas. In FY
2021 an education piece was created and distributed as a reminder to avoid storing boats on beach
and salt marsh vegetation. An additional education piece was targeted at pond side residents, to
address common violations.
Conservation Office staff are also actively reaching out to property owners will old and expired
Orders of Conditions to remind them to seek a Certificate of Compliance. The aim is to reduce
the number of last minute requests when properties are changing ownership, and to reduce the
volume of files to be managed in the office.
Town Projects
The Conservation office has continued to work in cooperation with other Town Departments on
the following initiatives and projects: the Parker’s River Restoration, the Drive-In Site utilization
project, wastewater infrastructure planning, and restoration of the Yankee Village motel property.
The multi-property invasive species management project continued to treat and remove invasive
vegetation to improve scenic vistas and wildlife habitat at Mill Creek Park, Chase Brook Park,
Alms House Road, Meadowbrook Boardwalk, Bass Hole Beach, and Taylor Bray Farm. The
current contract was completed in 2020.

GOALS AND PRIORITIES FOR THE CURRENT YEAR
Updates to Wetland Bylaw Ch143 and regulations
The Commission has been working on updates to the current bylaw and its regulations. Areas
being updated include clearer standards for mitigation within the buffer zone; performance
standards for land subject to coastal storm flowage to address coastal resiliency and sea level rise
adaptation; and greater protection for isolated wetlands and vernal pools. The Commission plans
to finalize changes to the wetland bylaw for the spring 2022 Town Meeting.
Regulatory Fee Review
The Conservation Commission recommends review of the current permitting fee schedule to better
reflect costs associated with project review. At the request of the BOS, the Commission is willing
to conduct a review and submit recommendations for approval.
Education and Outreach
The Conservation Commission would like to place greater focus on education and outreach
activities including wider distribution of educational materials, organizing public events such as
guided walks at conservation properties, and engagement with local landscaping companies.
Land Management
Land management activities are an ongoing priority, including management of overgrown and
invasive vegetation on conservation properties, and dealing with encroachments onto town-owned
conservation parcels from private property. In addition, members of the public have expressed an
interest in expanding this work to other areas such as Thacher Shore Road in Yarmouth Port, and
Run Pond/Crowell Pond in South Yarmouth. The continued management of these properties
requires development of an updated plan and allocation of funding.
Open Space and Recreation Plan
Yarmouth’s Open Space and Recreation Plan (OSRP) is due to be updated in 2022. The OSRP,
which is valid for seven years, is a tool through which the Town plans for the future of its
conservation and recreation resources. The OSRP is informed by a thorough public participation
process and should reflect the needs of its community members. The plan is reviewed and approved
by the Commonwealth to ensure that it conforms to the OSRP requirements. An approved OSRP
ensures the town is eligible for DCS grant programs.
Wastewater Initiative
The Commission strongly supports the town’s wastewater initiative and encourages continued
momentum in moving the initiative forward. The Commission is willing to be of assistance in
promoting this important initiative.
Conservation Office Staffing
Additional staffing and financial resources are required to address many of these priorities. The
Yarmouth Conservation Office is one of the least well-staffed offices on Cape Cod, with one of
the highest populations and volume of applications. Increasing the current part-time administrative
position to a full-time administrative/agent position would allow additional time to be spent on
planning and implementing targeted land management and public education initiatives that will
add real value in terms of environmental, recreational and tourism benefits.

BOARD
AND
COMMITTEE
ACTIONS

TOWN OF YARMOUTH

BOARD OF SELECTMEN
PROJECTED 2021 AGENDA ITEMS
BUDGET
SCHEDULE
DUE DATES

MEETING
DATE

 COMMITTEE UPDATES:
– COUNCIL ON AGING
– PLANNING BOARD
 REVIEW OF PLANNING SPECIAL TOWN MEETING
ARTICLES
 SPECIAL TOWN MEETING ARTICLE REVIEW FROM
DEPARTMENTS

SEPTEMBER 21

SEPTEMBER 28

R.W HRITENOUR
- AWAY

OCTOBER 5

D.HORGAN AWAY

OCTOBER 12

REGULAR BOS AGENDA ITEMS

 COMMITTEE UPDATES:
– DESIGN REVIEW COMMITTEE
– BOARD OF HEALTH
 SPECIAL TOWN MEETING WARRANT AND ARTICLE
RECOMMENDATIONS:
- FINANCE COMMITTEE RECOMMENDATIONS
- CPC RECOMMENDATIONS ON ARTICLE 8 - SANDY
POND RECREATION
 SPECIAL TOWN MEETING WARRANT VOTE
 PRE-TOWN MEETING VOTER EDUCATION PLANS
UPDATE
 CHANGE OF MANAGER – THIRWOOD PLACE
 CONTINUATION OF PUBLIC HEARING: PROPOSED
TRAFFIC SIGNAL BY STATION AVENUE ELEMENTARY
SCHOOL
 TOWN CLERK: UPDATE ON PRECINCT CHANGES
 COMMITTEE UPDATE:
– COMMUNITY HOUSING
– CONSERVATION COMMISSION
 PRE-TOWN MEETING FORUM – SPECIAL TOWN MEETING
WARRANT REVIEW





OCTOBER 19

JOHN “JACK” MCCORMACK, JR. APPRECIATION
CHANGE OF MANAGER – OLD YARMOUTH INN
HEARING: GOLF FEES (1ST HEARING)
FRIENDS OF BASS RIVER – UPPER BASS RIVER
WATERSHED UPDATE
 UPDATE ON SUMMER 2021 – DENNIS POND AND GRAY’S
BEACH
 COMMITTEE UPDATES:
– COMMUNITY PRESERVATION COMMITTEE
– BOARD OF APPEALS

Updated 10/1/2021

TOWN OF YARMOUTH

BOARD OF SELECTMEN
PROJECTED 2021 AGENDA ITEMS
MEETING
DATE

OCTOBER 26

BUDGET
SCHEDULE
DUE DATES

REGULAR BOS AGENDA ITEMS

SPECIAL TOWN
MEETING

NOVEMBER 2






NOVEMBER 9



NOVEMBER 16



NOVEMBER 30



DECEMBER 7



DECEMBER 14



DECEMBER 28











HEARING: GOLF FEES (2ND HEARING)
BEACH RULES AND REGULATIONS UPDATE
COMMUNITY & ECONOMIC DEVELOPMENT COMMITTEE
CAPITAL BUDGET COMMITTEE

DEPT. OF REVENUE REPORT/S&P RATING INFORMATION/FINANCE UPDATE ON INTERNAL CONTROLS
M ATTACHEESE/M.E. SMALL POSSIBLE RE-USE COMMITTEE
DISCUSSION ON POLICE CHIEF RETIREMENT
LIBRARY UPDATE ON PROPOSED NEW BUILDING
POSSIBILITY OF HISTORICAL MUSEUM
AIRPORT CONSULTANT UPDATE
STATE REPRESENTATIVE/SENATOR UPDATE

Updated 10/1/2021

CONSENT
AGENDA
ITEMS

