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Yarmouth, MA Riverwalk Park & Boardwalk
UPDATE REV-1

MEETING AGENDA
1. Riverwalk Park
a. Conservation Commission Meeting Update
i. Existing Conditions/Riverfront Area
ii. Design Plan
a. Walkways for visual access to the water
b. Proposed Improvements/Mitigation approach
c. Canoe/Kayak launch
d. Sanitary Sewer /Tight Tank
b. Discussion Update – Park Design
i. Restroom Location
ii. Entrance Drive
iii. Playscapes
2. Boardwalk Loop
a. Conservation Commission Meeting Update
i. Width of boardwalk
ii. Clearance Ratio
iii. Overlooks
b. Discussion Update – Boardwalk Design
i. Support System

1. Riverwalk Park

Approximate limit of degraded area based on aerial photos
Approximate limit of re-vegetated Riverfront Area
Approximate Area of degraded Riverfront Area

Preliminary Assessment of Riverfront Area

1. Riverwalk Park

December Proposed Concept Plan

1. Riverwalk Park

December Proposed Concept Plan Detail

1. Riverwalk Park

Proposed Kayak/Canoe/Paddleboard Launch Site

1. Riverwalk Park

Kayak Launch - Section

1. Riverwalk Park

Example Kayak Launch

1. Riverwalk Park

Example Kayak Launch

1. Riverwalk Park
Restroom Facilities –Tight Tank

Sanitary Sewer Tight Tank

1. Riverwalk Park

December Proposed Concept Plan- Southern Restroom Facility

1. Riverwalk Park

Update Concept Plan –Mid-Park Restroom Facility

1. Riverwalk Park

Update Concept Plan Park Access-Entrance Dive

1. Riverwalk Park

Preferred X Walk Location

Future Pump
Station

Update Concept Plan Park Access-Entrance Dive

1. Riverwalk Park

Playscapes – Site Grading & Landforms

2. Riverwalk Park

Playscapes - Site Grading & Landforms

2. Riverwalk Park

Playscapes - Site Grading and Landforms

2. Boardwalk Studies – Preferred Alignment
1:1.25 Width to height ratio 7.25 clear
1:1 Width to height ratio 6’.0 clear
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2. Boardwalk Design Considerations - Preliminary

**SAY

1:1 Width to Height for North-South portions

2. Conservation Commission

Boardwalk Design Considerations – Preliminary

**SAY

6’ Wide Boardwalk - 1:1.25 Width to Height for East-West portions

2. Boardwalk Design Considerations - Preliminary

**SAY

Helical Anchors w/Batter and Bracing
1:1 Width to Height for North-South portions

2. Boardwalk Design Considerations - Preliminary

**SAY

Example: Boardwalk on Helical Anchors

2. Boardwalk Design Considerations - Preliminary

**SAY

Example: Boardwalk on Helical Anchors

2. Boardwalk Design Considerations - Preliminary

GRADE**SAY
GRADE

Examples of Helical Anchors w/ Protective Casing/Framing Attachment

2. Boardwalk Design Considerations - Preliminary

**SAY

Helical Anchors w/ Wood Pilings and Bracing

2. Boardwalk Design Considerations - Preliminary

**SAY

Example of Helical Anchors w/ Wood Pilings & Wood Bracing

Anticipated Project Schedule

Drive In Site Utilization Committee
2021 Annual Report
Originally established in April 2015, the Drive-In Site Utilization Committee (DISUC) was
charged with identifying possible uses for the former Drive-In property at 669 Route 28. This 22
acre Town owned land has been underutilized since it was purchased in 1986 and is ideally located
along the Parkers River in the heart of Route 28.
The Committee remains committed to the concept of a Riverwalk Park with event space, walking
trails, and looped boardwalk along the marsh to the south. The Riverwalk Park as currently
envisioned would include a variety of amenities including parking, pathways, restrooms,
landscaping with native vegetation, lawn area with shade structure, various seating options,
interactive natural playscape area, kayak launch, interpretive signage, space for artist shanties and
public art, and a large special event area. The Boardwalk design incorporates a 6’ wide boardwalk
with a number of outlooks, seating areas and interpretive signage.
To move the project forward, the Town retained consultant BETA in July for the design and
permitting of the project. The bulk of the DISUC’s six (6) meetings in 2021 were related to
working with town staff and the consultants on the design parameters, layouts, materials and cost
considerations for the park, event space and boardwalk. The Committee reviewed a myriad of
information to assist in their deliberations including a site visit, review of concerns previously
expressed by the public, soil boring data and resource delineations, results of a sound study, and
overview of current regulations.
Progress was also made in 2021 regarding funding for the estimated $6.7 million project. At the
2021 Annual Town Meeting, an additional $1.5 million in Community Preservation Act (CPA)
funds were approved, totaling $3.7 million in CPA support for the project. These funds are in
addition to a $956,000 grant from the Massachusetts Land and Water Conservation Fund Grant
Program (LWCF) and a $1 million Seaport Economic Council Innovation Grant.
The special events held during the summer of 2021 were lower key than the larger scale events
held in 2020 during the height of the COVID-19 pandemic. Realizing the need to balance the use
of the site with the needs of the surround community, the Board of Selectmen issued a Solicitation
of Interest for the 2021 summer/fall season limiting the total number of events, the length of events,
and the number of events that could be held by a single entity. Based on this solicitation, the site
hosted a successful multi-day carnival in August.
This year saw the resignation of two long-time dedicated volunteers in the Town of Yarmouth,
Tom Roche and Jack McCormack. Tom served as the Planning Board representative to the DISUC
since its inception in 2015, and Jack served as the representative from the Community & Economic
Development Committee (CEDC) since 2017. We are grateful to both gentlemen for their
dedication and valuable input into all the DISUC deliberations and we wish them well on their
future adventures.
I would also like to thank all the Committee members and staff for their time and commitment to
this very important project. Development of the Drive-In property presents an exciting opportunity

to create a destination location that will revitalize Yarmouth’s Route 28 Corridor and encourage
further private investment in the area. The DISUC is looking forward to making significant
progress on the design and permitting of the project in 2022 with construction starting in 2023.
Respectfully submitted,
James K. Saben, Chair
Committee Members:
David Reid, Vice Chair
Rich Bilski
Bud Nugent
Steve O’Neil, CEDC Representative
Susan Brita, Planning Board Representative
Staff:
Karen Greene, Director of Community Development
Kathy Williams, Town Planner

On X, on a motion by X, seconded by X, the DISUC Committee voted (X-X-X) to approve the
minutes of December 6, 2021.
Town of Yarmouth
MEETING MINUTES OF THE DRIVE-IN SITE UTILIZATION COMMITTEE MEETING OF
December 6, 2021
The Yarmouth Drive-In Site Utilization Committee (DISUC) held a Hybrid in-person/remote access
Business Meeting at 4:30 p.m. on Monday - December 6, 2021 in Conference Room B, Yarmouth
Town Offices located at 1146 Route 28, South Yarmouth, MA.
Committee Members Present: Jim Saben, Susan Brita, Stephen O’Neil, and Bud Nugent
Committee Members Absent: David Reid and Rich Bilski
Town Staff: Kathy Williams, Town Planner; Karen Greene, Director of Community Development;
Kyle Pedicini, Economic Development Coordinator; Kelly Grant, Conservation Agent; and Jeff Colby
DPW Director
Consultant: Arek Galle from the BETA Consulting Group
1. Meeting Opening: Chairman Jim Saben opened the meeting at 4:35 PM. All DISUC members
were in person and the meeting was livestreamed to the Town of Yarmouth YouTube Channel.
2. Riverwalk Park, Boardwalk & Event Space Design & Permitting: Update on status of project,
and discussion on design parameters, layouts/alignments, materials, and cost considerations.
Arek Galle, BETA Consulting Group, reviewed the attached PowerPoint presentation with the
Committee with the goal of coming to some preferred proposal to present to the Conservation
Commission on December 16th to garner their initial input prior to moving forward with more
detailed design plans.
a. Boardwalk:
1) Alignment, Height & Width: The Committee reviewed the modified alignment which was
moved further away from the residential properties to the west based on input from the
11/15/21 site visit. The Committee discussed impacts to abutter view sheds and
acknowledged some impacts are inevitable, but efforts are being made to reduce them.
Using a width of 6’, the height of the boardwalk was proposed to vary with a minimum 6’
height (1:1) for the north-south orientations shown in yellow in the PowerPoint and then
transitioning at 5% to a minimum 7.5’ height (1:1.25) for the more east-west orientations
in red which also include the three wider proposed overlooks. Providing some seating
along the boardwalk was identified as a need. There was also an overview of the helical
pile foundations which have a smaller impact on the marsh than wooden piles which may
be more durable.
2) Materials: The Committee reviewed life span, maintenance requirements/issues,
replacement materials, visibility and material costs for wooden railing (both hard wood
and pressure treated) versus the stainless steel cables. The Committee also reviewed
the mesh panel example with metal railing included in the PowerPoint. The Committee
had a lengthy discussion on this topic including a discussion on maintenance at the Bass
Hole Boardwalk and how this gets done (parks/natural resources/contracted work). Arek
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On X, on a motion by X, seconded by X, the DISUC Committee voted (X-X-X) to approve the
minutes of December 6, 2021.
Galle also noted the difficulty preparing cost information due to the unpredictability of
material availability, labor challenges and material costs.
After discussion, the Committee decided to present to the Conservation Commission for their
input a Boardwalk with width, alignment and heights as proposed in the attached and to
include a hybrid in the railing system with wood railing along the north-south alignment with
cable along the east-west alignment. This will allow for better views along the southern end
of the boardwalk and less shading of the marsh.
b. Riverwalk Park: The Committee reviewed the attached PowerPoint presentation as it relates
to the Riverwalk Park layout and restrooms. Arek Galle showed a revised layout plan with a
relocated cul-de-sac for the event space which was viewed favorably, and relocation of the
entrance to provide more room for the future pump station. Discussed the location for a gate
to secure the park and artist shanties, as needed. Input from the police was also suggested.
The Committee discussed the following topics raised by Jim Saben:
 River Views: Discussed options for providing more river views along the pathways, with
the Committee settling on presenting to the Conservation Commission a less formal
riverfront pathway at the 35’ no disturb zone to connect the two center spurs going to the
water, along with some vegetation pruning.
 Kayak Launch: Discussed the need for more detailed information on the kayak launch
area for the Conservation Commission. The Committee also discussed concerns about
launching a kayak, and safety with motor boats, sight distances, and narrowness of the
river. The Committee asked for input from the Harbor Master.
 Restroom Location: Discussed whether a better location for the restrooms wouldn’t be
closer to the original location near the entrance, which would require less piping, be readily
accessible to the shanties and those visiting the park, and provide for better security for
the structure. The restrooms were originally relocated to the higher elevations further in
due to floodplain elevations and to be central to the entire park. As the grades for the
parking will need to be raised to address groundwater, this area may be raised anyway
and the consultant will look at the potential of relocating the restrooms.
3. Meeting Minutes: (Bud Nugent left the meeting at 6:30 PM after voting on the meeting minutes)
a. November 1, 2021: On a motion by Bud Nugent, seconded by Steve O’Neil, the DISUC
voted 4-0 to approve the meeting minutes of November 1, 2021, with Jim Saben, Susan
Brita, Stephen O’Neil, and Bud Nugent voting in favor.
b. November 15, 2021: On a motion by Steve O’Neil, seconded by Susan Brita, the DISUC
voted 4-0 to approve the meeting minutes of November 15, 2021, with Jim Saben, Susan
Brita, Stephen O’Neil, and Bud Nugent voting in favor.
4. Upcoming Meetings:
a. Conservation Commission Meeting: November 16, 2021 at 5 PM
b. Next DISUC Meeting: January 10th at 4:30 PM
5. Adjournment: VOTE: On a motion by Susan Brita, seconded by Steve O’Neil, the DISUC
voted unanimously (3-0) to adjourn at 6:35 PM. (Bud Nugent left the meeting at 6:30 PM)

ATTACHMENTS




December 6, 2021 Agenda
BETA PowerPoint Presentation, updated December 6, 2021
Draft Minutes for November 1, 2021 and November 15, 2021
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