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CONSERVATION COMMISSION MEETING MINUTES
May 19,2022

Members Present:

Ed Hoopes (Chairman), Ellie Lawrence (Vice Chairman)(via zoom),
Tom Durkin, Patricia Mulhearn, David Bernstein, Paul Huggins, and
Rick Bishop

Staff:

Karen Greene

Start Time:

5:'10 pm

1.

Open Space and Recreation Plan

-

correspondence and possible vote (see attachment)

Kathy Williams, Town Planner, presented: The town needs to update the Open Space and
Recreation Plan, which expires in December, 2022. The town is requesting the Conservation
Commission to create an Ad Hoc committee of 5-7 members. The town is also asking for no more
than $35,000 from the Conservation Fund to hire a consultant to facilitate the update.
Commissioner Huggins asked how much money is in the fund and what it is used for. Karen
Greene, Director of Community Development, said it is used for acquisition of land, maintenance
of Conservation property, deeds, other expenses to land acquisition, invasive species removal
and other uses. Commissioner Bernstein asked about how much money the town puts into the
Conservation Fund. Karen Greene said as far as she can tell, no money has been put into the
fund since either the 1980's or 90's. At the present time there is about $90,000 in the fund.
Commissioner Durkin asked about where the money from Conservation fines goes. The answer
is in the town's general fund.
Commissioner Durkin made the motion to fund the hiring of a consultant and for the town staff to
put together the ad hoc committee of which the Conservation Commission has final approval.
Commissioner Bishop seconded the motion. The motion carried unanrmously 7-0.

Request for Determ ination:

2.

Joyce Realty Trust, Elizabeth & Martin Joy ce Trustees, 56 South Shore Drive , Yarmouth,
proposed enclosure of existing 1 6'x20' deck and addition of new l6'x20' deck within the buffer
zone to coastal dune and beach and within land subject to coastal storm flowage

Presenting: Martin Joyce
Mr. Joyce described the project. There were no questions.

commissioner Bernstein made a motion to issue a Negatave 2 Determination. The motion was
seconded by Commissioner Mulhearn. The motion carried unanimously 7-0.

Conti nued Notice of lntent

3.

Continued from A17/2022, 32/2022, y17/2022, 4n/2022, 4/21/2022, S/S/2022 Ateksandr
Nemanov, 2 Buttercup Lane, Yarmouth, proposed raze and replace of a single family
dwelling with new septic, landscaping
I
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Presenting. Wayne Tavares, Wet Tech Land Design
Wayne Tavares reviewed the changes in the plans as follows:
1
Fewer bedrooms (3 in total)
2. Added mitigation
3. Removal of 6 trees
4. Removing invasive species

.

Chairman Hoopes said that since this is a raze and rebuild, he could not accept the.new plans,
which includes decks within the 3s-foot buffer zone. He said that a raze and rebuild comes under
higher performance standards and this needs to be reflected in the plans.

a structure on the existing footprint
Commissioners Huggins, Bernstein, and Lawrence agreed that the building was too large.
Commissioner Bishop said he could only support

Mr. Taveres noted that two of the mitigation areas are acceptable, but that Commissioner Bishop
noted the lefthand side was eroded and should be left alone. Mr. Taveres suggested his
replacements are an improvement over a number of invasive species, and that 80-85% is invasive

and a candidate for indigenous plantings. Chairman Hoopes stated to include that in part of a
narrative.
Mr. Taveres requested a continuance to June 16, 2022, to rewrite the plans

Commissioner Bishop made a motion to continue to June 16, 2022. The motion was seconded
by Commissioner Huggins. The motion carried unanimously 7-0.

4.

Continued from U17/2022, 3/17/2022, 4/7/2022, 4n1/202, 5/il20222SE83-2321 Joseph
Gilmore, 150 South Street (f/k/a 181 River Street), Yarmouth, raze two single family
dwellings and replace with one nine bedroom single family dwelling, pool, new septic,
redeveloped driveways and planting mitigation within riverfront area, land subject to coastal
storm flowage, and buffer zone to coastal bank

Presenting: Dan Ojala, Down Cape Engineering

Dan Ojala reviewed the changes from previous plans, which he mentioned at the previous
meeting. Commissioner Huggins asked about the driveway and was told it would be mostly paved
with some gravel. Commissioner Bishop requested that the owner consider a permeable
pavement. Dan Ojala said the owner would take it under consideration.
Commissioner Huggins made a motion to issue an Order of Conditions with the following
conditions: 1-9, 11-23,24 as amended, 44-45. The motion was seconded by Commissioner
Bernstein. The motion carried unanimously 7-0.

Notice of lntent:

5.

Theodore & Susan Wojnar, 14 Whale Road, Yarmouth, proposed redevelopment of existing
residential property including new deck, stairs, walkway and driveway within the buffer zone
to coastal dune and within land subject to coastal storm flowage

Presenting: Dan Ojala
2
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Commissioner Bishop made a motion to issue an Order of Conditions with the following
conditions: 1-7, 14-15, 17-19, 4445. The motion was seconded by Commissioner Bernstein.
The motion carried unanimously 7-0.

Reouest for Extension:

6.

SE83-2142 114 Wharf Lane , Yarmouth

Commissioner Durkin made a motion to grant the request for a 3-year extension to June 13,
2025. fhe motion was seconded by Commissioner Bernstein.
The motion carried unanimously 7-0.

Certificate of Compliance:

7.

SE83-1700. 40 Salt Marsh Lane. Yarmouth

Commissioner Bernstein made a motion to issue a Certificate of Compliance. The motion was
seconded by Commissioner Bishop. The motion carried unanimously 7-0.

Other Business:

8.

Other business not reasonably anticipated
SE83-2332 1 15 River Street, Yarmouth, possible correction on previously issued Order of
Conditions

Chairman Hoopes granted the request to remove conditions 8 and 9 as a correction and
directed staff to issue a Corrected Order of Condttions.

9.

Approval of Meeting Minutes
AprllT,2021

a.

Commissioner Durkin made a motion to accept the Minutes as edited. The motion was
seconded by Commissioner Bernstein. The motion canied unanimously 7-0.

b.

May 5, 2021

Commissioner Durkin made a motion to accept the Minutes as written. The motton was
seconded by Commissioner Bernstein. The motion canied unanimously 7-0.
Chairman Hoopes read a Thank You note from former agent Kelly Grant. Meeting adjourned at
6:34 p.m.
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MEMORANDUM
To:
cc:

Conservation Commission
Karen Greene, Director of Community Development

From:

Kathy Williams, Town Planner

Date:

N{ay 10,2022

Subject:

Open Space & Recreation Plan Update

With the current Yarmouth Open Space & Recreation Plan (OSRP) expiring in December of 2022,
we need to begin the process of updating the plan. OSRPs outline the actions the Town can take
to manage, protect and improve our natural resources and open space, as well as provide ample
opportunities for active and passive recreation for Yarmouth residents and visitors. They also
make Yarmouth eligible for gant opportunities such as Parkland Acquisitions and Renovations
for Communities (PARC) Grant Program (used in the acquisition of 275 Route 28 - former Yankee
Village Motel), and the Land and Water Conservation Fund (LWCF) Grant Program (funds
awarded for use at the Riverwalk Park at 669 Route 28).

it is a community led endeavor, we are requesting the
Conservation Commission consider appointing an Ad-Hoc Committee for the sole purpose of
updating the Yarmouth OSRP. The Ad-Hoc Committee would make recommendations on the
updates to the full Commission. There is some flexibility in the make-up of the Ad-Hoc
Committee, such as whether it is a 5 or 7 member board, and whether the members would include
representatives from other committees and boards such as the Recreation Commission, Open
Space Committee, Planning Board, Disability Commission, or other at-large community members.
A majority of the members cannot be from the Conservation Commission.
To facilitate the update and ensure

We are also requesting that the Conservation Commission authorize the expenditure of up to
$35,000 from the Conservation Fund to hire a consultant to facilitate the update. Some informal
requests from consultants for cost estimates put the update in the $25k-$35k range. Due to staff
workloads and the ongoing search for a Conservation Administrator, we may need to rely more
heavily on a consultant.

We look forward to the opportunity to discuss these ideas with you in more detail at a future
Conservation Commission meeting.

