Town Of Yarmouth
Request For Interest
Parker’s River Marine Park

I.
Introduction
The Town of Yarmouth, MA is seeking non-binding responses from marina developers
and/or operators interested in leasing approximately 22.5 acres of waterfront property
from the Town of Yarmouth for the express purpose of constructing and operating a
marine park. The Town seeks a public-private partnership whereby:
1. The Town completes 75% designs and obtains various environmental permits at
its own expense;
2. The Town issues a request for proposals (RFP) to select a private firm (the
Lessee) to construct and operate the marine park at the Lessee’s own expense;
3. The Lessee retains the revenue generated by the marine park facilities during the
term of a lease which may be as long as 40 years including any renewal periods.
4. Upon expiration of the lease, the Town retains ownership of the property and all
improvements.
The purposes of this Request for Interest (RFI) are to assess market feasibility, identify
firms interested in the project, and solicit feedback from marina developers and operators
with regard to project scope. The information received from responses to this RFI will be
used by the Town to determine whether there is sufficient private sector interest in the
project to proceed with a further Town investment of approximately $800,000 to
complete the 75% designs and the Draft and Final Environmental Impact Reports and
other required permit filings. The information received via this RFI may also influence
the project scope and design as needed to ensure that the project is financially feasible for
potential marina developers and operators. There will be no lease or contract awarded as
a direct result of this RFI and there will be no contractual obligations created for the
Town or the respondents as a result of this RFI. A future, separate Request for Proposals
will be issued before the Town enters any lease for this property.
II.
Project History
The subject property was previously used as a drive-in movie theater and was purchased
by the Town for the purpose of constructing a marina. It abuts Route 28 (the main
commercial thoroughfare in Yarmouth) to the North and Parkers River to the east. The
Town’s objectives for this project include:
 To promote economic development and revitalization by creating an attractive
development that leverages the waterfront location;
 To avoid use of tax dollars for the cost of marina construction;
 To partner with a private firm that can operate the marina efficiently and
profitably;
 To make private investment in this lease attractive by absorbing design and
permitting costs and by securing major environmental permits thereby reducing
private risk;
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To secure improvements to the site for the benefit of local residents and visitors
beyond the scope of the marina itself;
To retain long-term control of the property in the best interest of the Town.

The Town has invested significant time and resources in this project to date. With a
combination of local funds and a state grant of $200,000, schematic designs and
preliminary designs have been completed. Significant environmental permitting and
studies have been completed. The Town secured special legislation to facilitate approval
of a MA Department of Environmental Protection Wetlands Act variance and separate
special legislation to authorize a design/build/operate procurement process with the
assistance of State Representative Cleon Turner and other local legislators.
The proposed project has been incorporated into the Town’s long-range plans to improve
and re-develop the Route 28 corridor and serves as the anchor property for one of the four
zoning overlay districts adopted by town meeting this past October.
III.
Project Scope
The major components of the project as presently proposed are as follows. The scope and
design may change based upon input received through this RFI.
1. Public Boat Ramp
2. Public Marine Waste Pump-out Facility
3. Marine Fuel Station
4. Marina Basin:
a. Basin to be excavated will be approximately 364 feet long and 315 feet
wide;
b. 80-foot wide access channel to Parker’s River
c. 82 slips (19 slips for 20-foot boats and 63 slips for 30-foot boats);
5. Boat Barn:
a. Dimensions - approximate footprint 120-feet by 180-feet, 35 feet tall;
b. Dry-Rack storage of 120 boats;
c. Marine supply store;
d. Extent of repairs allowed on site under review;
6. Infrastructure:
a. Access to water and electricity will be obtained from a water main on
Route 28 at Lessee’s expense;
b. The Town does not have a sewer system at this time thus a wastewater
treatment system will need to be constructed on site at Lessee’s expense.
In addition to the income-generating improvements and facilities described above, the
Town proposes to construct the following public amenities and municipal facilities on the

Yarmouth Marina RFI
Page 3 of 7
site. The Town seeks to have the Lessee construct these facilities at its own expense if
feasible.
7. Marine Science Center to be operated by a private non-profit in partnership with
the Town. The dimensions are estimated to be 40’ x 100’ with a potential for a
second floor. The facility will include the following components:
a. Aquaculture facility for growing shellfish to support and provide shellfish
to propagate areas that are commercially and recreationally harvested in
Yarmouth;
b. Harbormaster Office and Dock at the northern end of the boat basin
(satellite boat station/office);
c. Additional space for public education opportunities to include a meeting
room; and wet hands-on educational displays at this facility.
8. Walking trails
IV.
About Yarmouth
The Town of Yarmouth is centrally located on Cape Cod. Yarmouth has a year-round
population of 21,765 which swells to double that number during the peak summer tourist
season. Please visit the Town of Yarmouth website (www.yarmouth.ma.us) and the
Yarmouth Chamber of Commerce website (www.yarmouthcapecod.com) for more
information about the town.
Respondents are encouraged to visit the site by appointment with Town Administrator’s
office.
V.
Your Response
The Town seeks the following information from interested parties. Your responses are
for informational purposes only and will not result in any contractual obligation on your
part. We ask that you respond to the questions below to assist us in determining how best
to proceed with this exciting project.
1. Name, address, contact information and description of your firm. Responses to
this Request for Interest are subject to public disclosure. The Town will review
and consider anonymous responses but more weight will be given to responses
submitted by firms with verifiable industry experience.
2. If the future RFP required the Lessee to construct all the facilities and
improvements listed, including those that do not generate income for the Lessee,
would your firm consider investigating the project further and contemplate
submitting a formal bid?
3. If the future RFP required the Lessee to construct only the income-generating
facilities listed as items #1 - #6 in section III above, would your firm consider
investigating the project further and contemplate submitting a formal bid?
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4. What are the most important factors that determine your interest in bidding on this
project?
5. What suggestions do you have with regard to design elements?
a. Would you prefer more wet slips? More dry rack storage?
b. What boat maintenance facilities and activities are needed to make this
venture profitable for you?
6. Would the project support a significant rental payment to the Town in addition to
the capital investment in the later years of a 40-year lease term?
7. What is the shortest lease term you would consider?
8. If the Town were to change course and sell the property rather than pursue a lease,
would that increase your interest in the project?
a. Would you prefer the Town complete 75% design and permitting at its
own expense before the sale in this scenario?
9. Any other suggestions you might have to improve our prospects for success
would be appreciated.
Other Information:
We would welcome any additional written suggestions or feedback you might have for
the Town as we evaluate possible future uses. For questions about this RFI, please
contact Assistant Town Administrator Peter Johnson-Staub at 508-398-2231 x 1279.
Submission:
Proposals should be marked “Marine Park RFI Response” and submitted by February 28,
2013 at 2:00pm to bidinfo@yarmouth.ma.us or a hardcopy may be submitted to:
Assistant Town Administrator
Town Hall
1146 Route 28
South Yarmouth, MA 02664-4492
Appendixes:
A. Site Plan and Aerial Images

P:\NATURAL RESOURCES\Relocation - Renovation Project\Marina RFI.docx

