TOWN OF YARMOUTH
1146 ROUTE 28. SOUTH YJ\fil.IOLTH. :MASSACHUSETTS 02664-W92
Telephoue (508) 398-2231 Ext. 1271. fa.,� (508) 398-2365
Originally posted with Town Clerk, January 14, 2021 at 8:53 a.m.
Revised posting with Town Clerk, January 14, 2021 at 1 :26 p.m.
Times of interviews amended for Mr. Whritenour and Mr. Powers;
Coffee time and Round-Robin added.

BOARD OF
SELECTMEN

TOWN
ADMINISTRATOR
Daniel M. Knapik

WORKSHOP MEETING
Per Massachusetts General Law: All town and school boards, committee, and authorities shall post a notice of every meeting at
least 48 hours prior to such meeting, excluding Saturdays, Sundays, and legal holidays. Notice shall contain a listing of
topics/agenda that the chair reasonably anticipates will be discussed at the meeting. As required by Open Meeting Law and Mass.
General Law, we are informing you that this meeting will be video and audio recorded, as well as rebroadcast. Anyone intending to
video or audio tape this meeting is required to inform the Chair.

Board of Selectmen Workshop Meeting
January 16, 2021 ~ 9:00 AM
Yarmouth Town Hall Hearing Room
1146 Rt. 28, South Yarmouth, MA 02664
Meeting Agenda (all times are approximate)
9:00 AM

Coffee

9:30 AM

Town Administrator Candidate Interview
Robert L. Whritenour, Jr.

11:30 AM

Break for Lunch and Round-Robin

12:30 PM

Town Administrator Candidate Interview
Joseph F. Powers

2:30 PM

Town Administrator Candidate Interview
James Kreidler

4:30 PM

Adjourn

AGENDA PACKET
Board of Selectmen
January 16, 2021




Joseph F. Powers Cover Letter and Résumé
Robert L. Whritenour, Jr. Cover Letter and Résumé
James Kreidler Cover Letter and Résumé

AGENDA
ITEMS

October I 8, 2020
Jason R. Talennan

Dear Mr. Talerman:
Please accept the enclosed resume for your consideration as you conduct a search for the next
Yarmouth Town Administrator.
As my resume demonstrates, I have more than three decades of experience in municipal
government across the executive and legislative functions with significant experience as a senior
manager.
My service in municipal governments on Cape Cod over the past several years has made me
keenly aware of the issues facing Yarmouth and the region including wastewater implementation,
affordable housing and climate change among many others. These issues demand continual
analysis, strategic planning and execution in their own right; now with the added challenges related
to the ongoing effects of the global pandemic. I have direct experience navigating through these
turbulent times while still creating positive outcomes.
I am confident that I can leverage my skills and experiences to make an immediate, positive impact
for the residents and taxpayers of the Town of Yarmouth.
Please do not hesitate to contact me if I can provide additional information. I welcome any
opportunity to discuss my qualifications in greater detail.
I wish you and the Town of Yarmouth every success during your search process.
Thauk you for your consideration.

r-re__
J!Joseph F. Powers
Sincerely,

enclosure

JOSEPH F. POWERS
EXECUTIVE SUMMARY
Accomplished leader in public administration and corporate management with more than thirty years in
municipal government operations. Expertise in all Town Meeting forms of government and an accomplished
parliamentary expert. Extensive experience in analyzing complex policies, developing management strategies,
and mentoring business partners. Highly skilled with considerable experience in the following areas:
•
•
•

Government Affairs
Policy Development
Operations Management

•
•
•

Regulatory Compliance
Process Improvement
Communication Strategies

•
•
•

Vendor Management
Project Management
Thought Leadership

RELEVANT PROFESSIONAL EXPERIENCE
Town of Harwich, Massachusetts
November 2019 to Present
Interim Town Administrator
Serving as interim Chief Administrative Officer; accomplishments include
• Ongoing strategic response to COVID-19 pandemic while maintaining core operational services across all
departments and programs.
• Developed a strategic plan and managed eKecution of the same to ensure a socially distant and effective outdoor
Annual Town Meeting.
• Implemented strong communication channels Including daily Department Head briefings as well as a Community
Leadership Forum engaging in weekly dialogue with key stakeholders including business and economic partners,
faith-based organizations and non-government organizations supporting critical human services.
• Delivered a proposed balanced budget in partnership with the Finance Director for Fiscal Year 2021 overcoming a
structural deficit and 11% reduction in local revenue.
• Managing oversight of 22 department heads with more than 300 active, permanent employees as well direct
management of the Administration Department.
Town of Harwich, Massachusetts
May 2019 to November 2019
Assistant Town Administrator
Assisted the previous Town Administrator with daily municipal operations with a primary focus on human resources
management and procurement; accomplishments include
• Management of cost recovery documentation resulting in more than $1 million in reimbursements through
legislative appropriation.
• Developed a procurement matriK and associated process to track, manage and expedite procurements therein
clearing out a backlog
Town of Wellfleet, Massachusetts
Assistant Town Administrator/Town Clerk
August 2014 to May 2019
Served as a senior municipal executive responsible for managing operations within the Office of the Town Clerk, Elections
Department and Board of Registrars as well as Assistant Town Administrator:
•
•

•

Town Administration• Support the Town Administrator in managing and coordinating all employees, activities and
departments under the control of the Administrator and Board of Selectmen;
Municipal Planning - Serve as Senior Town Planner provide professional and technical support to the Planning
Board as well as applicants, engineers, and any interested party seeking interpretation of the town's zoning by
laws as well as the subdivision rules and regulations; and
Personnel Administration - Perform all of the duties and responsibilities related to human resources and
personnel management as the Senior Human Resources Director including performance management, salary
analysis, and all matters pertaining to collective bargaining agreements and units.

Page 1of2

Personal & Confidential

JOSEPH F. POWERS
Town of Braintree, Massachusetts
Town Clerk/Registrar

September 2009 to May 2014

Served as the Chief Election Officer and senior municipal executive responsible for managing operations within the Office of
the Town Clerk, Elections Department, Board of Registrars, and Board of License Commissioners. Managed a departmental
budget exceeding $500k and supervise 3 professional staff. In particular,
•
•

•

Oversaw the renovation and access to the archive vault for the storage of municipal records.
Enhanced standard operating procedures for the proper preservation and archival of historicar records.
Established a serviceable taxonomy to simplify the cataloging and retrieval of current and historical municipal
records. Enabled the Town of Braintree to meet regulatory and compliance requirements of the Massachusetts
Secretary of State and limit operational risk.
Partnered with a national vendor to oversee the codification of town by-laws into ordinances for proper

governmental procedure.

•
•

•

Lead staff of more than 100 election officials. Augmented procedures to increase completeness and accuracy for
election management by developing a standard operating manual and related training material.
Recognized thought leader advising local elected officials, state legislators, and federal officeholders on key
matters including election reform and increased voter programs as Chairman of statewide legislative committee.
Advised the Massachusetts state legislature on election law reforms pertaining to voter registration and
participation, plus election administration and operations.
Presiding officer on regulated licensing matters relative to the Board of license Commissioners. In charge of
agenda development, budgeting, communications, meeting management, and legal proceedings.

RELEVANT MUNICIPAL GOVERNMENT SERVICE
Appointed Roles:
•
•
•

Past Chair, Harwich Bylaw/Charter Review Committee
Former Member, Harwich Historic District/Historical Commission
Former Member, Harwich Community Preservation Committee

Elected Roles:
•
•
•
•

Former Member, Braintree Board of Selectmen
Former Moderator, Representative Town Meeting
Former Town Clerk
Past Chair, Braintree School Committee

EDUCATION
Master of Arts, Communication Studies, Emerson College, Boston, MA
Bachelor Arts, Political Science, University of Massachusetts/Boston, Boston, MA

COMMUNITY SERVICE
Volunteered at The Family Pantry, Toys for Tots and other charitable and service organizations.
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Robert L. Whritenour, Jr.

October 20, 2020

--Jason R. Talerrnan

Dear Mr. Talerrnan:

I am pleased to forward to you my resume for your consideration for the position
ofTown Administrator of the Town of Yarmouth. I possess over twenty-seven years of
municipal management experience on Cape Cod and Martha's Vineyard, and I feel that I
am uniquely qualified to make a strong and lasting contribution to the Town of
Yarrnouth. I have developed strong financial management, staff development and
supervisory skills as well as a collaborative and inclusive leadership style and strong
communication skills. I am comfortable working with diverse groups to share
information and build consensus while promoting transparency and building confidence
in the local government. I am also experienced in economic and community development
and have played a leadership role in successful strategic community visioning and
economic development projects and activities, including extensive community
engagement.
As a Cape Cod resident since 1992, I have a deep understanding of the many
unique issues facing our sensitive region. During this time, I have gained not only a deep
appreciation for the challenges facing our region, but also the tremendous importance of
the personal relationships, communication and trust required to work effectively with
elective leadership, boards and committees, Town staff and local residents to successfully
guide the public process forward, while engaging and motivating our many stakeholders
along the way.
I have worked hard to develop strong teambuilding, problem-solving,
motivational and facilitative skills as well as a strong financial and technical background.
I am familiar the many challenges facing Yarrnouth, and I feel that I would be a strong
asset for the Town in bringing people together to work toward making progress as a
community. I look forward to the opportunity to meet with Town officials to discuss
more fully how my skills may help y·lll'!J�th move forward in a stable and positive way.

Robert L. Whritenour, Jr

Academic Background
1983-1985: University ofMaine, Orono, Maine
Master of Public Administration Degree, May 1985
Programmatic concentration in municipal management, public financial administration,
organizational behavior, personnel management, growth management.
1979-1983: University ofRhode Island, Kingston, Rhode Island
Bachelor of Arts Degree in Urban Policy Formation, May 1983
Programmatic concentration in urban policy and public administration.

Professional Experience
2011 to present: Town Administrator, Town of Oak Bluffs, Massachusetts
2010 population of4,527, 20,000 seasonal; FY 2021 annual budget of$32,407,605
• Oceanfront resort community located on Martha's Vineyard with significant
seasonal activity.
• Responsible for major financial turnaround eliminating an approximately $1
million deficit and building a several million-dollar fund balance.
• Organized financial management function including capital planning and
budgetary control resulting in a double-step upgrade to the Town's bond rating
• Organized and established a downtown streetscape and comprehensive planning
program with public outreach for economic development.
• Planning, funding and completion of significant coastal infrastructure and Town
facility construction and improvements. Extensive grant funding experience.
• Establishment of Strategic Planning Program involving policy makers and Town
staff to guide Town affairs
• Developed the Town's first GFOA compliant "Distinguished Budget
Presentation"
2001 to 2010: Town Manager, Town of Falmouth, Massachusetts
2000 population of33,900, 100,000 seasonal; FY 2010 annual budget of$107,569,142.
• ChiefAdministrative Officer offast growing, historic seaport and oceanfront
resort community on Cape Cod, hosting significant historic scientific institutions.
• Major focus in Capital Planning and Public Construction Management
• Labor negotiator for seven collective bargaining units.
• Experienced in historic downtown redevelopment, tax increment financing and
affordable housing development.

• Strong experience in municipal finance and budgeting; Service delivery in
difficult economic times; Infrastructure modernization and growth, with a
comprehensive capital improvement program including construction projects
totaling over $ I 00,000,000.
• Establishment of Strategic Planning Program involving policy makers and Town
staff.
• Participative leadership skill in coordinating the operations of all Town
Department of diverse, full-service community.
1992 to 2001: Town Administrator, Town of Mashpee, Massachusetts
2000 population of 13,619, 30,000 seasonal; FY 2001 annual budget of$33,765,313
• Chief Administrative Officer of one of the State's fastest growing Towns, an
oceanfront family and resort community located on Cape Cod.
• Labor negotiator for seven collective bargaining units.
• Experience in grant preparation and management; Responsible for the award of
several large-scale grants.
• Specialist in municipal finance and budgeting; Developed community's first
comprehensive capital improvement program including construction projects
totaling over $30,000,000.
• Establishment ofContinuous Improvement staff development program.
• Experience with management information systems and technological applications
for municipal government; Responsible for upgrade of municipal data processing
systems, implementation ofcomprehensive GIS system and creation ofNetwork
Administrator position.
• Experience building trust and respect in relationships with the Mashpee
Wampanoag Tribe and its members.
1989 to 1992: Administrative Assistant to the Mayor, City of Newburyport,
Massachusetts
1989 population of 17,000, 25,000 seasonal; 1990-91 combined municipal-school budget
of$24,877,078
• Coordination and oversight of all City Departments for historic seaport and
beachfront community.
• Responsible for all financial and administrative functions.
• Responsible for budget analysis and recommendation to the Mayor.
• Organization and establishment of personnel management system; collective
bargaining with all units
• Experience with computer applications in municipal government.
I 986-1989: Administrative Assistant to the Board of Selectmen, Town of
Douglas, Massachusetts
• 1988 population of 4,654; 1988-89 combined municipal-school budget of
$5,698,778
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•
•
•
•
•
•

Prepared financial analyses and Town budget.
Municipal management experience in a high-growth community.
Extensive experience managing for public utility, highways and solid waste
improvements.
Experience in grantsmanship and dealing with state officials
Developed community's first comprehensive six-year Capital Improvement
Program.
Initiated computerization of municipal offices.

1985-1986: Town Manager, Town of Greenbush, Maine
1986 population of 1,200
• Maintained sole administrative responsibility for budgeting, financial
management and personnel.
• Additional responsibilities included Tax Collector, Treasurer, Road
Commissioner, Town Clerk and Welfare Agent.
• Responsible for all municipal and school disbursements.
• Experience in municipal computer applications.
1984: Municipal Management Intern, City of Waterville, Maine
1984 population of 18,000
• Full-time, salaried internship in the Office of the City Administrator.
• Individually organized City Planning function.
• Conducted technical planning studies involving land use, community facilities,
housing and transportation.
• Completed Comprehensive Community Plan; Plan adopted by the City Council in
January, 1985.

Awards andAchievements
Awarded the 1985 Maine Town and City Management Association's Dr. Edward F. Dow
Scholarship for academic achievement and professional development.
Achieved a cumulative grade point average of 4.0 out of 4.0 in graduate studies at the
University of Maine.
Past Vice-President, Maine Chapter of Pi Alpha Alpha, the National Honor Society for
Public Affairs and Administration; Member of Pi Sigma Alpha, the National Honor
Society for Political Science.
Competitively awarded a Graduate Assistantship, University of Maine; Assisted
Professors with research and undergraduate classes
Member of the Massachusetts Municipal Management Association; 1995 ICMA
Conference Committee, 1996 Program Committee; Participant in the Massachusetts
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Municipal Management Training Program; Elected to Executive Committee serving
1998-2000.
Massachusetts Municipal Association Health Care Committee, 1 995-1996
Massachusetts Municipal Association Labor and Personnel Policy Committee, 1999
through 201 0
Massachusetts Municipal Association Board of Directors, non-voting member, 1998
through 2000
Member ofthe International City Management Association, 1985 through present.
Leadership of the Cape Cod Municipal Health Group (CCMHG), a Health Insurance joint
purchase consortium with 54 member organizations serving over 1 0,000 employees and
their families - 1994 to present; Elected to Steering Committee 1 994 through 2010;
Elected Vice Chairman of the Board ofDirectors 1995-1999; Elected Chairman ofthe
Board of Directors, 1999-2003; Elected Chairman of the Investment Subcommittee I 995
through 2003; Elected Chairman of the Steering Committee, 2003 through 2010.
Currently serving as a member of the Board ofDirectors.
2005-2010 member of the Falmouth Retirement Board with experience managing
approximately $80,000,000 in investments and in developing and maintaining investment
policies and a program to meet the system's unfunded liability within an environment of
uncertain economic times.
Teaching

Appointed as Adjunct Professor, Anna Maria College, 2000. Courses taught: Collective
Bargaining, Spring Semester, 2001 .
Professional Writing
"Structural Deficits and Infrastructure Investment in the U.S. Economy: An emerging
Policy and Management Crisis in Capital Expenditures", with A.M. Huq and G.T. Taylor,
International Journal of Public Administration, 8 (2) 1986, pp. 145-169.

"Managing for the Twenty-First Century: An Analysis for Change", revised with Dr. K.
Ahn for delivery at the 1 984 annual conference for the American Society for Public
Administration, Denver, CO, April 8-1 1, I 984.
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JAMES KREIDLER

Application Materials

Town Administrator

November 1 , 2020
Dear Attorney Talerman,
Enclosed are my credentials for consideration in the search for the
new Town Administrator in the town of Yarmouth, Massachusetts.
Wherever I have served in my thirty-year public administration
career, servi'°es were preserved and streamlined, reserves were
bolstered, and bond ratings always increased. I have successfully
balanced the budgetary, environmental, historic preservation, and
economic development needs of each community.
As an appointed official, I am ever present . . . but never prominent.

Town of Yarmouth, MA

People with whom I have served would tell you that I am a mentor,
a team player, and an effective facilitator. I have included a
sampling of reference letters from employers, employees, private
sector stakeholders as well as state and notional leaders with whom I
have worked. They can attest to my character, integrity, and work
ethic more appropriately than if I were to try.
In addition to my professional experience, I also bring a solid
educational background to the table. I have a bachelor's degree in
political science from Columbia University and a master's degree in
public administration from Clark University. Further, I am currently
participating in the Executive Education Program at the Columbia
University Business School with a focus on leadership.

CONTACT
PHONE

EMAIL

While I am happy in my current position and am contracted until
June 30, 2022; the position of Town Administrator in Yarmouth
presents opportunities where I believe my skill set would be put to
more productive use.
In closing, it is really this simple---1 love this profession and would be
honored to join the Yarmouth team. I appreciate your time in this
matter, and I look forward to hearing from you if you find my
credentials worth your further consideration.

Columbia University, Graduate Business School, NY, NY
Executive education program in leadership
October 2018- present

JAMES KREIDLER
PUBLIC SERVICE PHILOSOPHY
My public service philosophy is best
described by a simple, if not kind of
silly, acronym that I have devised-

SMILE.
With this acronym my public service
philosophy is anchored on both ends
by the S. and the E.
These letters represent Service and
Ethics. These words are my
foundation. They describe what I do
and how I do it.
Nestled in the middle you see the
M, the I, and the L.
These three letters represent how I
have built a career in which I seek to
Mentor, to Inspire, and to Learn from
those around me on the team.
This philosophy has served me well for
thirty years and at a young(ish) fifty
four years of age I have another ten
years of public service left to offer.
I would be honored to dedicate it to
serving on your team as the Town
Administrator in the town of Yarmouth.

CONTACT
PHONE:

EMAIL:

Clark University, Graduate School, Worcester, MA
Master's degree in public admini?lration.
September 1 995-September 1 998
Columbia University, Columbia College, NY, NY
Bachelor's degree in Political Science
September 1 984-June 1 988
Worcester Academy, Worcester, MA
Post Graduate High School Diploma.
September 1 983-June 1 984

Town of Townsend, MA. Town Administrator
December 201 5-present
Town of Winchendon, MA. Town Manager
December 2000-June 20 1 5
Town of Ayer, MA. Town Administrator
July 1 995-December 2000
City of Gardner, MA. Mayor's Chief of Staff
February 1 990- July 1 995

General Government- Lead, mentor and learn from the
executive team of department managers, employees, and all
municipal board members.
Policy- Develop and administer executive policies in
communities with up to 200 general government employees and
populations to 25,000.
Budget- Prepare operating and capital budgets to $60 million.
Present to Selectboard, Finance Committee and Town Meeting,
and then provide administration and oversight.
Labor Relations and Personnel- Serve as human resources
director and chief labor negotiator for all employee unions.
Excellent facilitator and persuasive and fair negotiator.
Strategic Planning • Lead the community and economic
development teams in the creation and implementation of
twenty (20) year strategic master plans.
Economic Development - Collaborate with state and federal
agencies on infrastructure projects (e.g. water, wastewater, and
renewable energy). Work with Chambers of Commerce and
Business Associations on economic development initiatives.

