BOARD OF
SELECTMEN
__________

PUBLIC MEETING

INTERIM TOWN
ADMINISTRATOR
Robert C. Lawton, Jr.

Per Massachusetts General Law: All town and school boards, committee, and authorities shall post a notice of every meeting at
least 48 hours prior to such meeting, excluding Saturdays, Sundays, and legal holidays. Notice shall contain a listing of
topics/agenda that the chair reasonably anticipates will be discussed at the meeting. As required by Open Meeting Law and Mass.
General Law, we are informing you that this meeting will be video and audio recorded, as well as rebroadcast. Anyone intending to
video or audio tape this meeting is required to inform the Chair.

Board of Selectmen
February 16, 2021 ~ 6:00 PM

NOTE: THIS IS A REMOTE PARTICIPATION MEETING
Pursuant to Governor Baker’s March 12, 2020, Order Suspending Certain Provisions of the Open Meeting Law, G.L. 30A, § 18, and
the Governor’s March 15, 2020, Order imposing a limitation on the number of people that may gather in one location, this meeting
will be conducted via remote participation. Specific information such as instructions and guidelines for remote participation by
members of the public and/or parties with a right and/or requirement to attend this meeting can be found on the Town website at
www.yarmouth.ma.us For the public portion of this meeting, members of the public who wish to watch/listen and participate in the
meeting may do so in the following manner:
1.
2.

Watch a live stream on Yarmouth’s YouTube Channel located at the following link:
https://www.youtube.com/channel/UCgQ1QFZevmoqW5Mz2PnWKpA/
Join the public meeting hosted in Zoom by using the following link:

https://us02web.zoom.us/j/82596108011?pwd=QWFTY1k4N1pCejI3ZUpDM3dMb2tvUT09
3.

4.
5.
6.

Audio, video and screen sharing functions will be disabled during the public session. Request to participate by using
the “raise hand” function. (webinar ID: 825 9610 8011 / passcode: 357832)
You may also listen to the meeting by calling in on a phone to either 1-253-215-8782 or 1-301-715-8592 and enter
the webinar ID: 825 9610 8011 / passcode: 357832. Audio, video and screen sharing functions will be disabled.
Smart phone callers may be able to participate by using the “raise hand” function. Land line callers will be able to
listen, but not participate verbally. All callers, or viewers may participate and provide public comment by using a
designated email indicated below.
You may submit comments to the Town using the following email: publiccomment@yarmouth.ma.us This email will
be monitored by a moderator who will alert the Board Chair of relevant comments.
Meeting materials are attached to this agenda, available online at yarmouth.ma.us/Agenda Center, and will be
displayed at the online meeting. It is recommended that phone participants access materials in advance of the
meeting.
Please follow the following general instructions:
a. Keep your phone muted at all times when not talking;
b. Do not use speakerphone;
c. Do not use Bluetooth devices;
d. Mute all background noise;
e. Mute the livestream feed and use only the telephone audio;
f.
Please do not speak until the chair or the meeting moderator asks for public comments or questions.

No in-person attendance of members of the public will be permitted. The measures stated above follow the emergency order of the
Governor for remote participation. Meetings will be broadcast on Channel 18 as soon as possible after the close of the meeting.

Meeting Agenda (all times are approximate)

5:30 PM
Executive Session: The Yarmouth Board of Selectmen will enter into executive session
pursuant to MGL c. 30A, s. 21(a) (2) to conduct contract negotiations with nonunion personnel (the Town Administrator);
pursuant to MGL c. 30A, s. 21(a) (3) to discuss strategy with regard to Comcast cable contract bargaining update;
and pursuant to MGL c. 30A, s. 21(a) (3) to discuss strategy with respect to collective bargaining (Police Officer Union).
6:30 PM

Public Comments

The open meeting law discourages public bodies from discussing topics not listed on the agenda. The public should therefore not
expect the Board to respond to questions or statements made during the Public Comment portion of the meeting.

6:45 PM

COVID-19 Update for Yarmouth
Health Director Bruce Murphy

7:00 PM

Community Services Budget Presentation – Review/Discussion

7:30 PM

Inspectional Services Budget Presentation – Review/Discussion

8:00 PM

Board and Committee Actions
1.
2.
3.
4.
5.

8:30 PM

Town Administrator Items
1.

8:45 PM

Committee Appointments
Appointment of Finance Director: Eduard Senteio
Approval of January 28, 2021 Executive Session Minutes
Upcoming Agenda Review
Individual Items

Town Administrator Updates

Adjourn

AGENDA PACKET
Board of Selectmen
February 16, 2021












February 16, 2021 Letter from Patricia M. Armstrong, Director of Community Services,
regarding Community Services FY2022 Operating Budget Review
Department of Community Services – Division of Natural Resources Budget
Presentation
Department of Community Services – Golf Division Budget Presentation
Department of Community Services – Recreation Division Budget Presentation
Department of Community Services – Senior Services Division Budget Presentation
Department of Community Services – Yarmouth Town Libraries Budget Presentation
Department of Inspectional Services – Building Division Budget Presentation
Department of Inspectional Services – Health Division Budget Presentation
Committee Reappointment – Land Disposition Committee (1 Member-at-large Position)
Committee Reappointments – Scholarship Fund Committee (3 Regular Positions)
February 8, 2021 Memo from Robert C. Lawton, Jr., Interim Town Administrator,
regarding Finance Director Appointment.




Copy of Chapter 27, Section 3: Finance Department Appointments



Board of Selectmen Projected 2021 Agenda Items

January 28, 2021 Executive Session Minutes [emailed to Selectmen under separate
cover]

INFORMATION PACKET
Board of Selectmen
February 16, 2021





02/10/2021 Letter from Board of Selectmen to Governor Charles Baker, regarding
COVID-19 Vaccination Rollout
02/11/2021 Letter from Robert C. Lawton, Jr. to Board of Selectmen, regarding Meeting
with DOR – Financial Review
02/05/2021 Letter from Michael Galla, Sr. Manager, Government Affairs, Xfinity,
regarding changes to services.
Cost of 4 More Firefighters Under Safer Grant

AGENDA
ITEMS

TOWN OF YARMOUTH
DEPARTMENT OF COMMUNITY SERVICES
1146 Route 28, South Yarmouth, MA. 02664
Telephone (508) 398-2231 Ext 1523

Email: parmstrong@yarmouth.ma.us

Director of Community Services
Patricia M. Armstrong
parmstrong@yarmouth.ma.us

Memorandum
TO:

The Honorable Board of Selectmen

CC:

Robert C. Lawton, Jr. Interim Town Administrator

FR:

Patricia M. Armstrong, Director of Community Services

RE:

Community Services FY’22 Operating Budget Review

DT:

February 16, 2021

The Department of Community Servicers is comprised of five Divisions, Golf, Natural
Resources, Libraries, Senior Services and Recreation. When the pandemic began in March
2020these Division Leaders went to work to reach out to our constituents, create new ways to
connect and provide services, using shared resources to accomplish goals.
Thought some important services were suspended, others were created and every one of these
Division Heads can attest that they were busier during 2020 than in previous years. Our Golf
Courses had a banner year with the highest retained earnings in the last decade. Waterways and
shellfish activities were bustling. Our Libraries went virtual and curb-side pick-up was brisk to
the delight of all age groups. Our Senior Services Division manned the phones for wellness
checks, provided pick-up meals and delivered others to homebound residents. The Recreation
division was one of only a handful in MA to provide a summer program for children with no
transmissions reported. Along with the DPW Parks Division, Recreation kept the beaches open
and safe for our residents and visitors.
The budgets before you follow the FY’22 Budget Guidelines as established by the Board and
relayed by Town Administration. Some repositioning of wages has incurred in order to account
for internal promotions and salary sharing between divisions. Expense budgets are level funded
again and openings in most divisions remain unfilled. These necessary controls have restricted
new growth in programming and maximized our productivity.

Golf Library Recreation Senior Services Natural Resources
Animal Control Waterways Harbor Master

Department of Community Service

Division of Natural Resources
Budget Presentation

Division of Natural Resources Mission:

The Division of Natural Resources protects,
p r e s e r v e s , p r o m o t e s a n d m a n a ge s t h e n a t u r al
resources, waters and wild animal resources of
the Town of Yarmouth and insures public safety
for all residents and visitors alike that utilize
these resources year round, through education
and enforcement of local, state, and federal
e n v i r o nm e n t al , m a r i t i m e , a n d d o m e s t i c a n i m a l
laws.

Department of Community Service

Division of Natural Resources
2

Key Points/Highlights of the past year:
 Parkers River Bridge Project (construction and environmental monitoring).
 Baxter Mill Dam and Fishway Project (construction and environmental







monitoring).
Terrestrial Habitat Restoration (grant $23,000) prescribed burn and
mechanical means of 38.8 Acres.
Aquatic Habitat Restoration (Free structure and deployment valued at
$10,000) Yarmouth Fish Reef over 15 cubic yards of habitat structure.
Expanded the re-established Recreational Oyster Fishery.
Removed more than 3,000 gallons of boat septic waste at no cost to the
boating public.
Continue community outreach on important topic such as wastewater,
sharks, emergency preparation (storms), wildlife, etc..
Number of Waterway calls for emergency service nearly double to 150

Department of Community Service

Division of Natural Resources
3

Budget Overview
FY 2020
Actual

FY 2021
Proposed

FY 2022
Proposed

Salary: $589,950

Salary: $651,174

Salary: $646,312

On Track

Expense: $103,832 Expense: $134,846 Expense: $134,846

Department of Community Service

Division of Natural Resources
4

Changes in your budget
Salary/Staffing: No changes other than salaries per the
unit A and B union negotiated cost of living and
contractual increase and miscellaneous compensation
schedule.
Expenses: Expenses have been level funded to the
already reduced budget as directed.

Department of Community Service

Division of Natural Resources
5

Challenges facing your
Department/Division
 Continuing increase in calls for service, scientific and field work,







unfunded mandates pertaining to federal and state standards.
Continuing increase costs In services and supplies.
Continual Band-Aid approach to repairs and maintenance of
coastal structures.
Seasonal wages hindering recruitment.
Barnstable County Dredge limitations and demand.
Shoreline erosion.
Spread/ abundance of algae/aquatic vegetation as the result of
excess Nitrogen and Phosphorus.

Department of Community Service

Division of Natural Resources
6

Recommendations to consider for
addressing future challenges
 Increase staffing (Natural Resource Officer, Waterway

Coordinator, Water Quality Technician, Natural Resource
Technician)
 Funding mechanism for big ticket coastal infrastructure
improvements, dredging and maintenance including shore
erosion.
 Implementation of wastewater plan and investigation of
appropriate and scientifically proven systems to remove
Phosphorous/ Nitrogen in areas not included or in distant phases
that are in close proximity of water bodies.

Department of Community Service

Division of Natural Resources
7

Thank you for your continued support.
Questions

Golf Division
Budget Presentation
IT IS THE GOAL OF THE MANAGEMENT AND
STAFF OF THE TOWN OF YARMOUTH GOLF
DIVISION TO PROVIDE THE FINEST GOLF
FACILITIES AND THE UTMOST SERVICE TO
RESIDENT AND NON-RESIDENT PATRONS OF
BAYBERRY HILLS AND BASS RIVER GOLF
COURSES. WE WILL SEEK THIS OBJECTIVE WHILE
MAKING EVERY ATTEMPT TO MAINTAIN THE
YARMOUTH GOLF FACILITIES AS A SELFFUNDING OPERATION WITHIN THE TOWN.

Golf Division
2

 Record rounds played in 2020
 New cart fleet arrived in July 2020
 New Equipment fleet arrived in May 2020
 Improvements to both golf courses over the winter

through tree removal, brush clearing, and minor
changes to holes.
 Fairway expansion to Bass River completed in spring
2020
 Club Prophet is the new POS system will be used for the
2021 season and future seasons.

Golf Division
3

Budget Overview
FY 2020

FY 2021

FY 2022

$3,282,866

$3,936,320

$3,992,000

On Track - Yes
Salary

$1,172,390

Expense $2,110,476
(Actuals)

Salary

$1,573,535

Expense $2,362,785
(Budget)

Salary

$1,573,066

Expense $2,418,934
(Budget)

Golf Division
4

Changes in your budget
Salary/Staffing
 Allocating for 15 full-time positions.
Current total is 9 employees.
Expenses
 Increased by $55,680 due to debt,
chemicals, fertilizer, fuel and various other
operational expenses.

Golf Division
5

Challenges in Golf
 Staffing levels, both in full time and seasonal
help.
 Keeping up with the capital needs for the Golf
Courses, especially with aging buildings.
 Restaurant operations, RFP is out for potential
venders to operate the restaurants.
 Future of Bass River Golf Course in DHY
agreement.

Golf Division
6

Recommendations
 Bayberry Clubhouse investment of new shingles
and windows, and doors.
 Bayberry Hills cart barn roof, siding
replacement. Plus extension of building for
proper cart storage.
 Links course investment for irrigation repairs,
and bunker improvements.
 Continue to work closely with GEC, and other
departments in town to ensure success.

Golf Division
7

Thank you
Questions

RECREATION
Budget Presentation
The Recreation Division strives to meet the needs of
our residents and visitors by providing facilities,
services and activities that are representative of the
best practices of our profession. Through affordable,
comprehensive and accessible offerings, we build
our town brand, enrich peoples lives, honor the
legacy of our predecessors and contribute to the
total development of the individual and family while
fostering sense of community. We draw people here,
to contribute to our economy, and to make Yarmouth
Strong.

RECREATION
2

Recap of Key Points/Highlights of the past year.
*Flax Pond Summer Camp: While following strict Covid guidelines and restrictions, we
managed to offer camp to over 800 children this past summer. We were one of only a few
camps on the camp that managed this achievement, while maintaining a safe and fun
environment in a time when it was greatly needed for the community.
*Other Programs: Determined to support the community while following very strict Covid
guidelines we ran programs throughout the summer/fall for the community; Sailing, Running,
Karate, Soccer, Pickleball, Basketball and Tennis.
Halloween Event: In partnership with the Chamber of Commerce, we offered a safe
alternative on Halloween for over 600 children in the community at the Yarmouth Drive-in
Site.

•

*Beaches/Lifeguards: In a extremely busy and hot Covid summer, our Lifeguards/Supervisors
maintained the safety of the community at the beaches. Two of our Lifeguards were
recognized for a rescue at Seagull beach after pulling a victim out of the water and
administering CPR until emergency personal arrived.

Department/Division
3

Budget Overview
FY 2020

FY 2021

FY 2022

$354,571

$442,724

$356,099

Salary
$345,128
Expense
$27,926

Salary
$412,223
Expense
$33,501

Salary
$318,599
Expense
$37,500

Department/Division
4

Changes in your budget
Salary/Staffing
 Community Services Director has been removed from

our budget line
 All other raises are inline with minimum wage increase
for our seasonal (lifeguards/beach staff, camp staff.
Sailing staff, etc.) and any COLA/Step Raises for full
time

Expenses
• Credit Card fees

RECREATION
5

Challenges facing Recreation
 Lack of Staff- To expand our offerings, the Recreation Department needs a full
time programmer to help bear the load. Only 1 other town on cape has only 1
main staff in the Recreation Department.
 Competitive Wages- Yarmouth’s wages for beach staff rank in the bottom 3 for
all categories across the cape. This means it will be harder to recruit qualified
guards/supervisors to our staff.
 Rising Costs= Rising Fees- with minimum wage continuing to rise, our fees will
need to continue to rise. Finding a balance of affordable programs and
recovering costs will be difficult.
 Offset vs. Revolving Accounts- Because the Recreation Department has an
offset budget, we cannot roll over our revenue to the next fiscal year. With a year
like this where our revenue is severely impacted by the pandemic, we still have to
produce enough money to pay for our Administrative Assistant who comes out of
the offset account.

Department/Division
6
 Adding a full-time programmer will allow us to expand our offerings. This will

also allow us to keep our program fees low as the department could keep a
lot of programs in house. This lowers the fees as we do not have to pay
outside companies to instruct all of our programs.
 Moving our Administrative Assistant out of our offset budget and into the tax
base budget would allow us to hire a programmer. Programmers contribute
directly to their own costs as they bring in revenue by coordinating and
running programs. An Administrative Assistant does not have that ability
therefore that position should be in the tax base.
 We must stay competitive with beach salaries every year. Taking a look at
other towns lifeguard / beach director salaries and making sure Yarmouth
remains competitive so that we can recruit qualified candidates.
 Changing our Offset account to a Revolving account would enable us to roll
over revenue to be used in down years, for surprise bills that arise
(maintenance, repairs, replacements, etc.), and to subsidize different
programs to keep the cost low for the community.

Department/Division
7

Thank you
Questions

Senior Services
Budget Presentation
T he m i s s i o n o f t h e T o w n of Y ar m o ut h ’ s
D i v i s i o n o f S e n i o r S er v i c e s i s t o f o s t e r an
A ge- F r i e n d l y c o m m u n i t y t h a t e nh an ce s
t he q ua l i t y of l i f e f o r t h e T o w n’ s ol de r
a du l t s ( 60 +) a n d t h e i r f a m i l i es by
p r o v i d i ng pr o g r a m s a n d s er v i c e s i n a
s up p o r t i v e a n d a c c es s i b l e e n v i r o nm e nt
t ha t c o nt r i b u t e s t o v i t a l ag i n g t h r o ug h
m en t a l , p h y s i c a l a n d f i n a n c i al w e l l ne s s .
Presentation: January 13,2020

Yarmouth Senior Services
2

Some Key Points through the Year include:










We have made over 84,154 touchpoints throughout the year
We have handed out 12,467 meals and food items
We have made over 20,183 phone calls
We have provided over 1,099 Services (Tax Exemption/Fuel Assistance/Medical
Equipment/SNAP etc)
We have created and organized a program to ease loneliness due to the
pandemic called Yarmouth Connects
We have organized and distributed 362 masks, early on in the Pandemic
We were able to get 297 tax appointments completed through the help of AARP
Tax advisors during COVID
Our part-time workers have been furloughed
We have cancelled all volunteers and suspended Tax Work-Off Employees


This has been accomplished entirely by staff

Yarmouth Senior Services
3

Budget Overview
FY 2020

FY 2021

FY 2022

Actual
$430,733

Proposed Under
$423,014

Proposed
$418,325

Salary
$330,412

Salary
$327,143

Salary
$322,454

Expense
$100,321

Expense
$95,871

Expense
$95,871

Yarmouth Senior Services
4

Changes in your budget
Salary/Staffing
 Placeholder for Administrative Assistant
Position to be hired
 Curbside Van hours were cut
Expenses
 There is no increase to expenses

Yarmouth Senior Services
5

Challenges facing Senior Services
All things put into perspective due to the Pandemic:

1.

Food insecurity for seniors who can’t afford it or who cannot go to a store

1.

Extremely grateful for:
1.
Providers of our Grab and Go Lunch Program
2.
CDBG grant funding through Community Development
3.
Donations from the Community (Massachusetts Military Foundation, Dunkins, Catania Group, Faith Family
Kitchen and Family Table Collaborative)

Loneliness and Isolation

2.
1.
2.

Established a Reassurance Call List
Created “Yarmouth Connects” Project

2. Challenging reopening (worries/concerns voiced by Seniors)
3. Loss of Rental Income due to the Pandemic
4. Loss of our beloved fitness instructor due to the Pandemic
5. Part-Time Staff that was furloughed due to the Pandemic
6. Loss of ESCCI Part-Time afternoon custodial staff

Yarmouth Senior Services
6

Recommendations for addressing
future challenges
 Food Insecurity:



CDBG Grant Funding
Continue with Community Partnerships

 Isolation/Loneliness:



Continue to build relationships through our Reassurance Calls
Call on the Community to help out with Outreach – Yarmouth
Connects

 Re-opening plans – start slow and build trust

Yarmouth Senior Services
7

Thank you
Questions

Yarmouth Town Libraries
FY 2022 Budget
Mission
Provide expert assistance in serving the
informational, educational, experiential, and
cultural needs of the community with verifiable
and up-to-date information resources.
Encourage a community of readers of all ages.
Promote life-long learning.

Yarmouth Town Libraries-2020 recap
2

 Yarmouth 2020 and Yarmouth Reads
 Pandemic
 Closed to public: 3/16-9/21
 Curbside pickup & virtual programs

throughout summer and fall, ongoing
 Re-opened to public in September with
reduced hours and limited occupancy
 Resumption of Curbside 12/4

Yarmouth Town Libraries
3

Library Budget Overview
FY 2020

FY 2021

FY 2022

Actual

Proposed

Proposed

$747,656

$820,862

$867,408

Salary
$588,900

Salary
$636,629

Salary
$678,349

Expense
$167,159

Expense
$184,233

Expense
$189,059

Yarmouth Town Libraries
4

Changes: FY 20 and FY 21 both affected by
COVID adjustments to days and hours open at
SY Library and WY Library
Salary/Staffing: Opening for part-time Library
Assistants for past several months; reduced hrs:
fewer part-time and on-call subs called in.
Expenses: Increased demand for e-materials
(more expensive); streaming content, etc.;
reduced utilities expense; some maintenance
and repair projects on hold

Yarmouth Town Libraries
5

Challenges:
• Staying relevant
• Staff stress, anxiety, flexibility during ever-

changing environment
• Programming (in-person to virtual)
• Staff working remotely

Yarmouth Town Libraries
6

Recommendations to address
future challenges
• Space limitations in both facilities have been

emphasized during time of COVID restrictions;
layout of a library matters.
• Need for tech-savvy and creative staff.
• Communication-P.R. important in trying times.

Thank you. QUESTIONS?

Inspectional Services /Building
Department
Budget Presentation
Mission Statement
The Building Department’s primary role is public
safety.
To protect the lives and property of the residents
as well as visitors to the Town of Yarmouth, and
contribute to the economic development by
educating the public and through equitable
enforcement of the Massachusetts State Building
Code and local bylaws.

Building Department
2

Recap of Key Points/Highlights of the past
year.
PERMITS ISSUED – FY 21- July 1, 2020 through January 14, 2021 = 4817
(BLDG,PLM & GAS, WIRING, TRENCH, CERT. OF INSP. ETC.)
TURNOVER TO DATE = $347,000
VIOLATIONS ADDRESSED = 163
FIRE AND POLICE RESPONSE = 24
PERMITTING CONSULTATION WITH BUILDING COMMISSIONER – 400 +
SITE PLAN REVIEW (STAFF) - 10

Building Department
3

Budget Overview
FY 2020

FY 2021

FY 2022

Actual

Proposed

Proposed

$542,153

$571,212

$582,891

Salary$500,019

Salary $529,078

Salary $ 530,893

Exp. $42,134*
*$27,440 OPEB

Exp. $42,134*
*$27,440 OPEB

Exp. $29,155
* $22,843 OPEB

Building Department
4

Changes:
Salary increases were in accordance negotiated collective bargaining
agreements.
Two open positions in Building. An administrative retirement has resulted in
an opening that is postponed being filled. Inspector position has been
advertised since July with only one unqualified applicant inquiry. One admin
employee in Health is not being filled at this time. Budget increase process
has begun to request making the second housing inspector position full time
as well.
Requesting a modest increase of $375 in expenses for Building Dept.

Department/Division
5

Challenges facing the
Departments
1.
2.
3.
4.

Both departments have seen a large increase in volume of phone calls,
permits & licensing to name a few. Staff increasingly stressed.
Maintaining the ability to provide a level of service that the public has
come to expect
Storage of documents has reached it’s limits. Going paperless to the
best of our abilities and still meet the records retention law requirements
Training of staff for new permitting program while conducting day to
day operations

Inspectional Services
6

Recommendations:
Consider staffing levels vs. workload
Increase 10k overtime budget to accommodate training opportunities as
well as additional workloads on weekends as a result of callouts and COVID
tracing, restaurant visits etc.
Update vehicle fleet. Plug in hybrids are likely the vehicles sought for both
departments

Department/Division
7

Thank you
Questions

Health Division
Budget Presentation
Mission Statement
Protecting the health and the
environment of the residents of the
Town through enforcement of State
and local regulations, administering
health and safety programs and
proactive planning of regulations and
preventative programs.

Coronavirus Pandemic 2020 - 2021
2

Health Division
3

• Covid-19 heavily impacted the daily operations of permit
processing/review, inspections, complaint response and enforcement
efforts. Division staff conducted and monitored contact tracing,
enforced Governor Baker’s orders and sector-specific guidelines,
responded to complaints related to Covid-19, and education efforts.
• White Ribbon Day: A global movement that works to end domestic
violence was planned and carried out in conjunction with
Independence House
• Sticker Shock: A campaign to combat underage drinking, with all 9
liquor stores in Yarmouth, along with Gosnold, taking part.
• Assisted the Senior Center with distributing grab and go meals and
coffee weekly to Yarmouth seniors, along with assisting the service
center in handing out grocery bags to residents in need.

Health Division
4

Budget Overview
FY 2020

FY 2021

FY 2022

Actual

On Track

Proposed

Salary: $441,368

$481,373

$525,345

Expenses*: $85,206

$18,099

$78,099

*Expenses include Human Services funding

Health Division
5

Changes in your budget: Funding for 12
Human Services was cut.
Salary/Staffing: The Principle Office
Assistant position has been vacant since
March, which has resulted in a backlog of
licensing and affected customer service.

Health Division
6

 Going forward, the Health Division will continue to face

the challenges of ongoing Covid-19 response in
addition to continuing the normal workload of permit
review, license issuance, inspections, and complaint
response.

 Properties the state has identified as short-term rentals

will be required to register for Rental licenses going
forward; this will significantly add to the amount of time
required of the staff to conduct housing inspections for
code compliance and safety. However, it will also
increase the income received from permit fees.

Health Division
7

The funding for the following 12 Human Services was cut:
-

AIDS Support Group of Cape Cod - Duffy Health Care Center

-

Big Brothers/Big Sisters

- Independence House

-

Cape Abilities

- Yarmouth Food Pantry

-

Gosnold

- Sight Loss

-

Audible Local Ledger

- Harbor Comm. Health Center

-

VNA of Cape Cod-Expanded programs

-

CC Council of Churches/Hands of Hope

Health Division
8

Strongly requesting to fill the vacant administrative
position. The strain on staff due to additional Covid19 responsibilities, along with the vacant position,
have caused an increasing delay in permit review
and processing for a division that was already
finding it difficult to meet time constraints.

Health Division
9

Addition of a second full-time Housing Inspector.
Housing inspections, licensing and enforcement
take a great deal of time; the newly identified
State short-term rentals are adding to an already
under-staffed area of the division. It’s imperative to
meet this need to protect the safety and wellbeing of our town’s residents and guests. Funding
for a part-time inspector has already been
approved, however the workload is increasing
exponentially.

Health Division
10

Thank you
Questions?
Stop the Spread, Mask Up!

TOWN OF YARMOUTH

BOARD OF SELECTMEN
PROJECTED 2021 AGENDA ITEMS
BUDGET
SCHEDULE
DUE DATES

MEETING
DATE

REGULAR BOS AGENDA ITEMS

 DY SCHOOL COMMITTEE CANDIDATE INTERVIEWS
 UPDATE –TOWN ADMIN. SEARCH – VOTE ON FINALISTS
AND DATE FOR PUBLIC INTERVIEWS
 INTERIM TOWN ADMIN. – APPOINTMENT DISCUSSION AND
VOTE
 PUBLIC HEARING: GOLF FEES (1ST HEARING)

JANUARY 12

JANUARY 16

 PUBLIC INTERVIEWS OF TOWN ADMINISTRATOR
FINALISTS

JANUARY 19

 DECISION – TOWN ADMINISTRATOR POSITION






JANUARY 26

 POLICE CONTRACT (EXEC. SESSION)
 COVID-19 UPDATE FROM BOARD OF HEALTH
 DPW GARAGE/OFFICES AND GOLF PERMANENT
BORROWING (NEEDS SIGNATURES BY 02/10/21)
 CAPE COD TECH. BUDGET PRESENTATION
 YARMOUTH FIRE DEPT. BUDGET PRESENTATION
 YARMOUTH POLICE DEPT. BUDGET PRESENTATION

FEBRUARY 9

FEBRARY 16

FEBRUARY 23

MARCH 9

COVID-19 UPDATE FROM BOARD OF HEALTH
CLOSE OF THE ATM W ARRANT
BSU PRESENTATION
PUBLIC HEARING: GOLF FEES (2ND HEARING)
FINANCIAL MANAGEMENT REVIEW AUTHORIZATION

PRESIDENT’S
DAY – FEB. 15















COVID-19 UPDATE FROM BOARD OF HEALTH
FINANCE DIRECTOR APPOINTMENT
COMMUNITY SERVICES BUDGET PRESENTATION
INSPECTIONAL SERVICES BUDGET PRESENTATION
COMCAST CABLE CONTRACT UPDATE (EXEC. SESSION)
COVID-19 UPDATE FROM BOARD OF HEALTH
CAPITAL BUDGET AND OPERATING BUDGET FY2022
RECOMMENDATIONS
FINANCE COMMITTEE FY2022 BUDGET
RECOMMENDATIONS
CPC ARTICLES DISCUSSION
COVID-19 UPDATE FROM BOARD OF HEALTH
COMMUNITY DEVELOPMENT BUDGET PRESENTATION (?)
DPW BUDGET PRESENTATION
ATM DISCUSSION (LOCATION/TIME) WITH TOWN CLERK

Updated 2/11/2021

TOWN OF YARMOUTH

BOARD OF SELECTMEN
PROJECTED 2021 AGENDA ITEMS
MEETING
DATE

BUDGET
SCHEDULE
DUE DATES

REGULAR BOS AGENDA ITEMS

MARCH 16






MARCH 23

 CAPITAL BUDGET HEARING
 FINANCE COMMITTEE BUDGET HEARING

MARCH 30



APRIL 6

APRIL 20

















COVID-19 UPDATE FROM BOARD OF HEALTH
IT BUDGET PRESENTATION
ADMINISTRATION BUDGET PRESENTATION
FINANCE BUDGET PRESENTATION

 COVID-19 UPDATE FROM BOARD OF HEALTH
 DY REGIONAL SCHOOLS BUDGET PRESENTATION
 COVID-19 UPDATE FROM BOARD OF HEALTH

S&P RATING INFORMATION
RASWAC UPDATE – REGARDING PROPOSED POLYSTYRENE BYLAW
BEACH ISSUES
RENAMING POLICY
COMMITTEE REPORTS
DHY AGREEMENT
CLEAN WATER TRUST
FINANCE UPDATE ON INTERNAL CONTROLS
CAPE LIGHT COMPACT PRESENTATION - SEPTEMBER
CEDC GOALS AND SUPPORT OF WASTEWATER; AND SPECIAL EVENTS
LEGAL SERVICES REVIEW
CAPE COD COMMISSION UPDATE - SEPTEMBER
DISCUSSION: YARMOUTH DRIVE-IN
RECRUITMENT REVIEW REGARDING MINORITY HIRING
CLEAN WATER PRE-FUNDING / FUNDING POLICY

Updated 2/11/2021

INFORMATION
ITEMS

TOWN OF YARMOUTH
1146 ROUTE 28, SOUTH YARMOUTH, MASSACHUSETTS 02664-24451
Telephone (508) 398-2231, ext. 1271, Fax (508) 398-2365

BOARD OF
SELECTMEN
-----------INTERIM TOWN
ADMINISTRATOR
Robert C. Lawton, Jr.

MEMO
To:

Board of Selectman

From:

Robert C. Lawton, Jr.
Interim Town Administrator

Date:

February 11, 2021

Subject:

Meeting with DOR – Financial Review

CC:

Ed Senteio, Finance Director

On February 2, 2021 the Finance Director Ed Senteio and I met, via Zoom, with representatives
of the Department of Revenue, Jared Curtis and Marsha Bohinc, to review the scope of work to
be developed for Yarmouth’s financial review.
We discussed options for the review, including the role of the Finance Director, best practices for
budgeting, and other items. Mr. Curtis and Ms. Bohinc said their plan is to review the last report
from DOR, annual town reports and other material. They said they would make a list of items
they would like to review, and they will send the list to the Finance Director. Ms. Bohinc will be
the lead person in the review. They will meet, either in person or by Zoom, with the Treasurer,
Collector, Accounting Department, and Town Administrator to gather information. Mr. Curtis
and Ms. Bohinc were very pleased with the spreadsheet Mr. Senteio had provided showing
actions taken to respond to the last review. They said this will be very helpful in developing the
new scope, and that they wished that all towns were as organized. Mr. Senteio will send the latest
bond rating report to them for backup information. They stated they would most likely start with
IT issues and move on from there.
We should receive a list of documents within the next two weeks. Both Ed and I feel this was an
excellent start to the review.

RCL/maf

Cost per person
Year 1
Cost of (1) FF/EMT/Paramedic
Salary and Benefits

77,427.52

Year 2
Year 3
Year 4
79,285.48
81,118.33
83,066.85

Academy $250.00x9 weeks
Holliday (11 paid holidays)
Physical
Text Book
Uniforms

2,250.00
2,573.46
625
125
1,700.00

Turn Out Gear (2 sets protective
gear)

5,400.00

Totals

90,100.98

2,652.66

81,938.14

2,715.91

2,781.09

83,834.24

85,847.94

Process of hiring the last 4 FF






The Collins Report estimated $258,000 in OT savings or $64,500 per firefighter.
The difference between the OT savings and the salaries was the amount needed to fund the 4 new positions. At that time the
difference was just over $18,000 per firefighter per year ($72,000 for 4 FF).
To fund the difference we raised ambulance fees by 30% (our fees are still far below our highest neighbor).
Coastal Billing estimated our increase to Reserve For Appropriations Account (RFA) would be $165,900.
$200,000 was transferred from OT into Salaries and the rest was taken from Reserve for Appropriations Account (Amb. Fees)

It’s important to understand how the OT is saved.





Our minimum staffing level is 11 (5 at HQ, 3 at Station 2 & 3 at Station 3).
Before the last 4 hires the number of personnel per shift was 14 so every time 4 or more FF were out due to vacation,
personal, sick or LOD we would have to hire to maintain 11.
Our contracted vacation rules state that 3 FF can be on vacation at one time.
When we hired the 4 FF this gave us a cushion of having that one extra FF per shift so if 4 FF were off it did not cause OT. This
is where the $258,000 savings come from.

Hiring the next 4





The savings are not as great as the first 4 because you only save when there are 5 or more FF out due to vacation, personal,
sick or LOD.
The Collins Report estimated $141,000 in OT savings or 35,250 per firefighter.
The difference is about $50,000 needed per firefighter.
We should have a net increase of $94,000 in the RFA from the previous fee increase leaving us a need of $6000 per year.

SAFER GRANT




Fully funded (100%) positions for three years (salaries and benefits)
Per Collins Report, $141,000 per year in OT savings plus the $94,000 from RFA = $235,000 in savings for the next three
years. Total $705,000.
SAFER Grant application period opened 2/8/21 and will close 3/12/21

