Town of Yarmouth
Per M.G.L.: All town and school boards, committees, commissions, and authorities shall post a notice of every
meeting at least 48 hours prior to such meeting, excluding Saturdays, Sundays, and legal holidays. Notice shall
contain a listing of topics/agenda that the chair reasonably anticipates will be discussed at the meeting.

Notice of Meeting
Name of committee, board, etc.:

Planning Board

Date of Meeting:

Wednesday – October 21, 2020

Time:

5:30 PM

Place:

Virtual Meeting

The meeting will be held by remote participation pursuant to Massachusetts Governor Charles D. Baker’s
Order Suspending Certain Provisions of the Open Meeting Law dated March 12, 2020. No in-person
attendance of members of the public will be permitted, but every effort will be made to ensure that the
public can adequately access the proceedings in real time, via technological means. An audio or video
recording, transcript, or other comprehensive record of proceedings will be posted on the town’s website
as soon as possible after the meeting.
JOINING THE VIRTUAL MEETING: Members of the public can join the meeting using one of the following
methods:





To attend the meeting online, click https://us02web.zoom.us/j/85949244284 and follow the
prompts or navigate to https://zoom.us/join and enter meeting/webinar ID 859 4924 4284 and
follow the prompts.
To attend the meeting by dial-in phone, call +1 301 715 8592 and enter meeting ID 859 4924 4284.
The dial-in number can also be used to access the audio while watching the online meeting (if you
don’t have speakers and/or a microphone).
Please plan to join the virtual meeting at least five minutes before the start of the meeting to
troubleshoot any issues you may have joining.
The virtual meeting will also be live streamed and uploaded to the Town of Yarmouth YouTube
Channel. This live feed will not be monitored for public comment.

APPLICANTS:



Applicants will be called upon by the Chair to present their request. Applicants can use the “Raise
Hand” button to identify themselves (all participants will be muted, you must be recognized by the Chair
to participate).
Applicants attending by dial-in should press *9 to notify the Chair of their presence when called upon.
The meeting Moderator will un-mute applicants when they are called upon to speak.

PUBLIC PARTICIPATION: During the Public Comment period for Public Hearings, or at the discretion of
the Chair for Public Meetings, the Chair will invite the audience to comment:



Online audience members wishing to participate during the public comment section can use the “Raise
Hand” button to notify the Chair. Dial-in audience members should press *9 on their phone to notify
the Chair. All audience members will be muted until you are recognized by the Chair to participate.
As an alternative to making comments via the online audio or phone, you may also submit comments
during Public Participation ONLY to the Moderator via the virtual meeting “chat” function. To do this
click on the “chat” icon and type your message. When prompted, the Moderator will read comments
and questions into the record.

MEETING MATERIALS:
 Meeting materials will be displayed at the online meeting and are attached to this agenda (available at
http://www.yarmouth.ma.us/AgendaCenter).

PLANNING BOARD AGENDA (Topics to be discussed):
1. Community Visioning Discussion: Discussion including items such as process, project
status/schedule, kick off/informational meeting, virtual workshop format, and survey.
2. Meeting Minutes
3. Board of Appeals Agenda & Decisions
4. Committee Updates from Board Members
5. Board Member Items
6. Correspondence
7. Staff Updates
8. Upcoming Meetings:
a. October 28, 2020 - Tentative
b. November 4, 2020 – Kick Off/Informational Meeting
c. November 10, 2020 – Workshop Facilitator Training
d. November 18, 2020 – 1st Visioning Virtual Workshop
9. Adjournment

Posted By (Name):
Signature:

Kathleen D. Williams

Kathy Williams

MEMORANDUM
To:

Kathy Williams, PE, Yarmouth Town Planner

From:

Krista Moravec and Nate Kelly

Date:

October 16, 2020

Re:

Review of Yarmouth Community Visioning Materials

cc:

File

In this memorandum, Horsley Witten (HW) provides suggestions and comments on the following
materials:
•
•
•
•

Public Participation/Engagement Plan: Updated August 20, 2020 (COVID-19 Revisions)
Visioning Process Outline: Updated August 26, 2020 (COVID-19 Revisions)
Virtual-First community Workshop Format (August 13, 2020)
Implementation Schedule DRAFT: Updated August 25, 2020 (COVID-19 Revisions)

Public Participation/Engagement Plan: Updated August 20, 2020 (COVID-19 Revisions)
The Town developed a thorough public engagement process. It proposes diverse methods, print and
electronic, to reach a wide range of residents. The Town might want to provide further details under
each engagement item, such as when each task will take place, contact information, who is the lead, etc.
An example of a public participation plan (PPP) showing this level of detail is attached. This document is
always labeled draft, indicating that it is updated as new events and activities are scheduled.
One suggestion to build on the newspaper outlets is to encourage Planning Board members to
contribute op eds. Feature articles offer great exposure, but op eds give members the opportunity to
express their views in their own words. Pieces are typically 300-400 words, depending on the
publication. They can focus on a particular issue of importance to the member or promote an upcoming
event or activity part of the visioning process. The Town can work with the editor to set up a regular
schedule, perhaps once a month throughout the visioning process.
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Visioning Process Outline: Updated August 26, 2020 (COVID-19 Revisions)
The Town drafted a complete outline for its community visioning process. The Town proposes three
primary workshops at strategic milestones to go back out to the community, both in a public meeting
format as well as with a survey.
The use of the term “purposes” in “goals and purposes” is awkward. The Town might consider “goals
and objectives” (measurable outcomes) or “goals and policies” (guiding statements).
Overall, some items in the outline have more detail than others. Incorporating some of these details into
the PPP or other document might be a way to streamline the outline. For example, #3 provides a lot of
examples of what might be addressed in the PPP. Now that the PPP is drafted, this text could be
removed. In #8, there is considerable detail regarding the format of the virtual workshops. These could
be removed with a simple reference to the other document.
Virtual First Community Workshop Format (August 13, 2020)
HW provides the following comments and suggestions on the first community workshop format.
General
Pre-Meeting Instructions
Having each participant track their own answers at home and send to the Town is a great idea but may
have limited follow-through. The Town should find ways to encourage their submission. Similar to an inperson workshop, the Town might consider using a pre-designed “worksheet.” It can be sent as a Word
document with the pre-meeting instructions. An example is attached.
Pre-Registration
The Town has capacity limits for participation in the workshops and how it will be managed should be
incorporated into this document. HW suggests that the Town advertise:
•
•
•

The number of participants per workshop is limited, stressing that this is to ensure meaningful
participation.
The Town has provided different days at different times to be as inclusive of as many people as
possible.
The Town will schedule additional days/times to accommodate interest if needed.

Registration Contingency Plan Suggestions
As the Town manages registration (see Notes on Zoom for Registration at the end of this memorandum),
it should consider some contingency options to manage capacity and expectations. First, the Town may
consider a second day with a 5:30 pm time slot. It does not have to be advertised, but internally with
facilitators and others, the day/time should be on their calendars if needed. Second, the Town may also
want to consider a minimum number of registrants per workshop, such as six, to ensure a meaningful
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conversation with participants. If you do not have a minimum number, reach out to registrants and ask
if they would consider another workshop day/time already scheduled.
Break-out Rooms
To follow the run-of-show, it is suggested that the bullet under this heading be included with “Facilitated
Activities” and delete this subheading.
Welcome and Introduction
The introduction should include how to use the features in Zoom (chat, mute, and raising your hand)
and ground rules for the chat feature, as appropriate.
Facilitated Activities
As a Facilitator Guide, this section should incorporate direction to facilitators on the use of Zoom
features, such as raising your hand, chat, and screen sharing, as a way to maximize participation and
minimize interruptions and disorder.
Regarding timing, bringing everyone back to the main group to report out after each topic will be
cumbersome. It can also disrupt the flow of conversation. Some groups will move through a topic faster
than others, or vice versa. It would be best to keep everyone in their small groups until they have gone
through all the topics. The five minutes dedicated to the report out can be added to a new item, Group
Report Out. See below.
General observations about facilitation steps and ways to incorporate the Zoom features:
•

•

•

•

Facilitators are directed to mark maps. If participants cannot see the map, it is not useful for the
discussion and takes time away from it as the facilitator is looking for places and placing dots on
the map. It is suggested that a map not be used by the facilitator, but ensure they clearly
document locations in their note taking.
Five minutes should be the maximum time for people to write down their ideas. People can and
will continue to write as others are discussing. Equally, participants should be directed to write
down all their answers and asked to offer their top answer to the group, stressing the
importance of sending worksheets to the Town.
The facilitator should consider doing a “roll call” to make sure that everyone has a chance to
offer an answer if they choose. If time allows, the facilitator can go through all the participants
in their group again, but all other responses should be submitted on their worksheets after the
workshop.
After each answer is given, the facilitator can ask how many others also had that response on
their list by “raising their hands,” count responses, then continue with asking why it is on their
list and facilitating the discussion. This will also give the facilitator an idea who will be speaking.
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•

It is strongly encouraged that facilitators share their screen to take notes. If that is not possible,
at the end of each topic discussion, they should reread their notes back to the group to confirm
that they have captured what was said correctly.

There are no instructions for the Moderator during the facilitated activities. Some suggestions might
include:
•
•

Go from room to room to make sure everyone is on time or to help troubleshoot technical
difficulties or manage participants.
Send timing messages to each room, such as “You should be on Topic 2” or “There are 5 minutes
left until we regroup.” Note that everyone in the room will see these messages.

Topics
The outcomes of the workshop should help the Town understand issues and challenges in the
community, but also how residents see its future to inform goals and a Vision Statement. While a SWOT
analysis can help identify what’s working and what’s not, it does not directly ask participants their vision
for Yarmouth, which is the primary outcome for this part of the process. HW suggests a hybrid approach
to the SWOT analysis:
1. Strengths and Assets (20 minutes): No change to the purpose of this topic or its tickler
questions.
2. Challenges and Threats (20 minutes): A combination of the two topics (Weaknesses and
Challenges plus Threats) and their tickler questions.
3. Our Future (30 minutes): What are your greatest hopes for Yarmouth in 20 to 30 years? What
are the opportunities and barriers to reach your vision? How are they related to questions 1 and
2?
The third question is more open. The facilitator can use the responses to the previous questions if
participants need help starting the conversation. HW can work with the Town to develop a structure for
guiding this discussion and how to synthesize it for the report out.
Group Report Out
20 minutes
After Facilitated Activities and before Closing Remarks and Next Steps, the breakout groups will come
back together and report out to the larger group. The Moderator will ask up to five facilitators to report
out the highlights from Question 3 for three to five minutes.
Implementation Schedule DRAFT: Updated August 25, 2020 (COVID-19 Revisions)
HW has no comments on the proposed implementation schedule.
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Notes on Zoom for Registration
HW suggests that the Town use Zoom’s registration feature. There are a few things to keep in mind.
•

•

•

Registration Options
o With the “manually approve” option, you approve each registration individually, which
allows you to track who is registering for which session and how many.
o You can add questions for registrants to answer while they register (e.g. are they
affiliated with any local organizations).
Only people with a Zoom account can be pre-assigned to a breakout room.
o You can create pre-assigned lists outside of Zoom (as a CSV file), however, when that list
is uploaded to Zoom, only those with Zoom accounts will be assigned to a breakout
room. All others will have to be assigned when the meeting starts. This can be done
during the opening presentation.
Reports
o Zoom allows you to download registration as a CSV file.

Canton Master Plan Update
Public Participation Plan

The Public Participation Plan is an internal working document used by the Canton Master Plan Steering
Committee to guide public outreach and communications.

I.

Steering Committee

Below is a list of current Steering Committee members for the Canton Master Plan Update.
Steering Committee Members
Name
David McCarthy
Thomas Theodore
Gerald Carmichael
Emilio Mauro, Jr.

John McSweeney
Sonja Grauds
Meredith McLoughlin
Michael McMahon
Tonja Mettlach

II.

Messaging

A.

Branding

Agency/Organization
Planning Board
Board of Selectmen
Conservation Commission
Economic Development
Committee
Housing Authority
Citizen-at-Large
Citizen-at-Large
Citizen-at-Large
Citizen-at-Large

Email
dmccarthy@town.canton.ma.us
ttheodore@town.canton.ma.us
Jerrycarmichael007@gmail.com
emiliomauro15@gmail.com

Phone
617-448-8726
781-248-1136
617-699-7522
617-967-3614

Jmcswe8290@aol.com
Yuhascove.s@gmail.com
Meredith.c.mcloughlin@gmail.com
Michael.mcmahon@gmail.com
Tonja.mettlach@gmail.com

857-366-2050
781-727-6912
607-342-1706
617-875-8577
781-249-6032

See separate materials.

B.

Key Messages

To ensure that all Steering Committee members are sharing the same message about the Master Plan
and the update process, the following are primary talking points.
Elevator Speech
Three points to make:
•

The Master Plan sets the course for our future. It expresses our aspirations as a community to
protect and support what we love about living in Canton. The Master Plan looks at where we
are, where we want to go, and how we’re going to get there.

•

This is your town. Be a part of it! The Master Plan is shaped by the community. It influences
local decisions around our neighborhoods, parks, walking and biking, traffic, commercial areas,
historic places, and public services, among a host of other issues for many years. Everyone is
invited to participate and have their voices heard through an open and transparent process.
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TABLE #:

Participant Worksheet
Public Workshop – October 25, 2018

Instructions

We would like to understand what you like about Canton, how you see the Canton in the future, and what needs to
happen to meet that vision. Follow along with the facilitator at your table to answer these questions. Please leave
this worksheet with your answers at the sign-in table.
1. What is something positive happening in Canton? Why is it positive?

1

2. What has potential but needs improvement? What are some of those improvements?

2

3. What is something that could be transformed to meet your vision of Canton’s future? What does that
transformation look like?

3

4. TOP IDEA: _____________________________________________________________________________________________________
What are the opportunities and challenges to making this happen?

4

•

C.

Let’s think big! What are the big opportunities in Canton? The Master Plan can help us be
proactive and strategic about what happens in our community over time. To protect our quality
of life in Canton, the Master Plan shows decision-makers what we want to preserve, what needs
to be strengthened, and what could be transformed.

Frequently Asked Questions

FAQs are answered on the Master Plan update website and as a handout for public events. See separate
materials.

D.

Key Project Information
•

Key Contact:
Laura Smead, Town Planner
lsmead@town.canton.ma.us
Office of the Planning Board
Memorial Hall, 801 Washington St.
2nd Floor
Canton, MA 02021

•

Timeline: May 2018 to August 2019

III.

Project Website

The Town has a dedicated project page for the Master Plan update. Regular updates with draft
materials, announcements, events, etc. will be coordinated between the Town and the Project Team.
www.cantonmasterplan.com
Website Blog
Similar to an op-ed, blogs posted on the project website can be written by Steering Committee members
or other interested stakeholders, if asked. Blogs are typically around 300 to 500 words. An E-News blast
(see Promoting Public Events and Project) can be sent when one is posted on the project website.
Topic

See Op Ed series

IV.

Media Outreach

A.

Local Media

Responsible SC Member

Date Posted

For local coverage of project events:
•

Canton Citizen
Contact: Jay Turner, submissions@thecantoncitizen.com; 617-827-4987
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B.

•

Canton Journal/Wicked Local
Contact: Gregory Mathis, Regional Director of News and Operations
gmathis@wickedlocal.com, 508-591-6618

•

The Patch
Contact: Dan Libon, Dan.Libon@patch.com

•

Canton Community TV
Contact: Tanya Willow, Canton.TV@comcast.net; CantonCommunityTv.org

Op-Ed and Letters to the Editor

Having op-eds or letters to the editor in the local paper can bring awareness to the project. They can
also allow Steering Committee members to express, in their own words, why they feel the Master Plan is
important and residents should participate. Always include website.
Op-eds will require contact with the publication up front. Letters may not necessarily be published.
Publication

The Canton Citizen
The Canton Citizen
The Canton Citizen
The Canton Citizen

Topic

Responsible SC Member

Implementation 2004 Plan
Route 138 Corridor
Citizen Member Spotlight
Citizen Member Spotlight

Laura
Emilio
Tonja
Meredith

Date to be
Submitted

Sept
Oct
Nov
Dec
Jan ‘19
Feb

HW will coordinate with The Canton Citizen on submissions, due by Friday, 5pm.

V.

Promoting Public Events and Project

A.

Targeted Community Groups and Organizations

Keeping a running list of community groups and organizations that should receive announcements
about the Master Plan is critical and must be updated regularly. Organizations can be asked to distribute
announcements to their members or post on their website, online calendar, or social media presence.
This list should include those that have physical or digital newsletters or email distribution lists.
Identifying a Steering Committee member that will be the primary contact and reach out to the
group/organization will ensure that everyone is contacted.
Groups/Organizations with email distribution lists, online calendars, newsletters
Group/Organization
Canton Alliance Against
Substance Abuse

Canton Master Plan
Public Participation Plan

Contact
Charlie Doody, Chair
(cdoody@town.canton.m
a.us; 781-575-6654);
caasa@town.canton.ma.
us

Responsible
SC Member
Laura

Email
List

Online
Calendar
Main
Town
Event
Calendar

Newsletter
(paper or
electronic)

Social
Media
Facebook
group;
Twitter
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Group/Organization
Board of Selectmen/
Town Hall

Council on Aging/
Senior Center

School Committee/
School Department
Canton Association of
Parents and Teachers
(CAPT)
Public Library

Walk, Bike and Hike
Committee

Planning Board

Police Department

Fire Department

Building Department

Parks and Recreation

Contact
Charlie Aspinwall, Town
Administrator
(caspinwall@town.canto
n.ma.us; 781-821-5000)
Diane Tynan (339-5025723;
dtynan@town.canton.ma
.us), Director of Council
on Aging
Jennifer Fischer-Mueller
(Superintendent; 781821-5060, x 1125; fischermuellerj@cantonma.org)
Separate for each school:
http://www.cantonma.or
g/pages/CantonPublicSch
ools/Community/CAPT
Carolyn Elkort
(Community Outreach
Librarian; 781-821-5027,
x. 126; celkort@ocln.org)
Debbie Stein-Sharpe,
Chair;
debbysteinsharpe@gmail
.com781-828-8291)
Karen Lawlor,
Administrator;
klawlor@town.canton.m
a.us; 781-821-5019
Ken Berkowitz (Chief;
781-828-1214;
kberkowitz@town.canton
.ma.us)
Charles Doody (Chief;
781-575-6654;
CDOODY@town.canton.
ma.us)
Ed Walsh (Building
Commissioner; 781-8215003;
ewalsh@town.canton.ma
.us
Liz Francis (Director; 781821-5030;
efrancis@town.canton.m
a.us)

Canton Housing
Authority

Administrator – 781-8285144; 781-828-5144

Emergency
Management

Charles Doody (Chief;
781-575-6654;
CDOODY@town.canton.
ma.us)
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Responsible
SC Member

Email
List

Laura

Newsletter
(paper or
electronic)

Online
Calendar
Main
Town
Event
Calendar

Social
Media
Facebook
Group;
Twitter

Krista

Main
Town
Event
Calendar

X; both

Facebook
group

Laura

X

Canton
Public
Schools
website

“Virtual
Backpack”
email updates

Twitter

?

On
websites

On website

Facebook(Galvin)

On library
website

Website
Announceme
nts; Blog

Facebook

Laura

Main
Town
Event
Calendar
Main
Town
Event
Calendar

Laura

Laura

Facebook

Facebook

Laura

On police
website

Laura

Main
town
event
calendar

Facebook;
Twitter

Laura

Main
town
calendar

Twitter

Laura

Laura

X

On P&R
website
Main
town
website
Main
town
event
calendar

On website

Both paper
and electronic

Facebook;
Twitter

Facebook
and Twitter

News section
on website
Website on
town page

Facebook;
Twitter
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Group/Organization
Canton Association of
Business and Industry
Canton Historical
Society
Everything Canton
Canton Bulletin Board
Canton Confidential
Canton MA Mommies
and Daddies
MOMs Club of Canton

Canton Garden Club
Canton Community
Club

Contact
Paul Hannigan; 781-8282555
paul.hannigan@cantonbu
siness.org
Sepp Bergschneider;
seppb12@hotmail.com;
781-575-8933; 781-6159040

Responsible
SC Member

Email
List

Online
Calendar

Newsletter
(paper or
electronic)

Social
Media

Laura/ Tom D

X

Events
page

Online and
physical

Facebook;
Twitter

Laura

X

News
page

Digital
newsletter

Facebook;
Twitter
Facebook
Facebook
Facebook
Facebook

https://www.meetup.co
m/MOMS-Club-ofCanton/?_cookiecheck=cLDP82RBRLe8s7t
8
cantongcmembership@g
mail.com;
http://www.cantongarde
nclub.org/index.html

X

X

?

Facebook

?

X

Website

Facebook

cccofcanton@yahoo.com

?

Blue Hills Trailside
Museum

bluehills@massaudubon.
org

?

X

Website

Neponset River
Watershed Association

Ian Cooke,
cooke@neponset.org or
781-575-0354 x 305

Facebook;
Twitter,
etc.

X

Events
page

Online blog/
events

Facebook,
Twitter

X

X

Website

Facebook,
Twitter,
etc.

Museum of American
Bird Art at Mass
Audubon
American Legion Post
24
Religious Centers and
Organizations

maba@massaudubon.org

Facebook

Massasoit Community
College

508-588-9100

Canton Democratic
Town Committee

cantondemclub@gmail.c
om

Canton Lions Club
Bradley Estate
Republican town
Committee
Rotary Club

Canton Master Plan
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Laura

Facebook

https://www.eclubhouse.org/sites/cant
onma/index.php
(781) 221-3003;
bradleyestate@firesideca
tering.com
http://rtccanton.com/ind
ex.php/contacts/
https://portal.clubrunner
.ca/5476

Laura

X

X

Website news

X

x

Website news

?

X

Website

?

Facebook,
Twitter,
etc.
Facebook,
Twitter,
etc.
Facebook,
Twitter,
etc.

Blog

Facebook,
Pinterest

?

X

Website

Facebook

?

X

Website

Facebook
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Group/Organization
Boy Scouts
Girl Scouts

B.

Contact
http://www.cantontroop
77.com/
844-306-GSEM (4736);
CustomerCare@gsema.or
g or call us at 844-306GSEM (4736).

Responsible
SC Member

Email
List

Online
Calendar

Newsletter
(paper or
electronic)

Social
Media

?

X

Website

Facebook

Website

Facebook,
Girlscouts
of Eastern
MA

X

X

Methods

Posters: Post at Town Hall, businesses, schools, library, restaurants, and other locations throughout the
town. Emphasize businesses in town. Topics can rotate based on changes in focus over the course of the
project.
Fliers: Paper and electronic. Smaller than posters and easier to distribute/post. Town Staff can also have
these on hand at other public meetings and events. Steering Committee can pass out to other
organizational/committee meetings where they are involved.
Master Plan E-News: E-News distributed to emails collected during public events sponsored by the
project.
Email Signature: Town Staff and Steering Committee may consider adding brief “advertisements” to
their email signatures, encouraging people to visit the project website or an upcoming public event (this
would be attached to all outgoing e-mail messages).
Town’s Website: Post information/updates about the project throughout the Town’s website and
calendar of events page that directs people to the project website.
Social Media: Postings on the Town’s Facebook page and Twitter account. A list of posts can be prepared
ahead of time for continuous and consistent messaging.
TV: Coordinate with Canton Community Television
(http://cantoncommunitytv.org/CantonCommunityTV/Home.html) to promote the Master Plan process
and public events. Is there an opportunity to do a short promo?
Contact: Tanya Willow, Canton.TV@comcast.net; www.CantonCommunityTv.org
Method
Canton TV
Topic “PSAs”

Contact

VI.

Public Input Opportunities

A.

Interviews and Group Meetings

Location (if applicable)

Responsible
SC Member

NA

Interviews will be conducted with non-municipal individuals and organizations as part of either the factfinding effort or public input (or both). Where there are opportunities, group meetings will be organized
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to encourage an exchange of ideas. The Project Team and/or Town Staff will schedule and conduct
interviews/facilitate group meetings.
Agency/Organization

CABI
Canton Council on Aging
Commuters
School Department – High School
School Department – Third Grade
Massasoit Community College

B.

Lead

Laura
Krista
Laura
Laura
Laura
Laura

Date of Meeting

December 6, 2018 (holiday party presentation)
December 21, 2018
Target January 2019
Target January/February
Target January/February
Target January

Informal Public Input

Diverse informal public input techniques can be deployed at strategic times to collect input at project
milestones.
Purpose:
• Allow individuals and groups to provide input at their own pace and on their own schedule.
• Allow individuals and groups to provide input via tools they are most comfortable with
Format Options:
• Online surveys via project website: traditional questionnaires with accompanying graphics.
• Geo mapping/survey via project website: questionnaires asking participants to pinpoint
locations on a map, upload photos, etc.
• Remote question boards: Board/poster in Town Hall asking a question with sticky notes for
responses.
• Mini open houses/listening posts: Set up staff with a table and project information to survey
visitors, answer questions, etc.
Strategy

Online survey
Online survey
Table at coffee shop &
online survey

C.

Topic

Dates

Community survey

January 2019

Post-Public Workshop #1
Business community

October 29-November 21, 2018
December 6 - TBD

Public Workshops

Below are suggested outlines for four public workshops.
Workshop #1 – Identifying the Issues (October 11, 2018)
Purpose:
• Explain the importance of the Master Plan.
• Present the findings from our Baseline Report research.
• Present the findings from targeted stakeholder engagement.
• Clearly convey the project schedule and opportunities for future engagement.
• Solicit feedback on residents’ concerns over specific elements.
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Format Options:
• Formal presentation with small group discussion
Workshops #2 & #3 – Taking Action (estimated February/March 2019)
Purpose:
• Distribute plan content over two public events.
• Present the list of formative issues in poster format with visualizations and summary
narrative.
• Solicit feedback on potential actions, projects, or other initiatives that could address the
formative issues.
• Solicit feedback on responsible parties related to different issues.
• Remind attendees of what has been completed in the project and the schedule moving
forward.
Format Options:
• Open house format, interactive stations.
Workshop #4 – Vetting the Plan (estimated May 2019)
Purpose:
• Present highlights of the plan, noting refinements made from the prior workshops.
• Show linkages of the plan to other planning studies.
Format Options:
• Open house format, interactive stations.

D.

Other Events

Existing events provide great opportunities to set up a table or hand out flyers/information.
Upcoming targeted events
Shaded orange… ongoing events
Shaded green… specific dates
Event

Council on Aging Events
Paul Revere Heritage Site
public tours
School Events (plays,
concerts, fun runs, art
shows, celebrations)

Date

Contact

During
School Year

School Department

Year Round
Arranged as
needed

Open Space/ Non-profit
events, e.g. Bradley Estate,
Museum of Bird Art

Throughout
the Year

Easter Egg Hunt
Canton Volunteer Fair

March/April
April

Canton Master Plan
Public Participation Plan

Diane Tynan, Director Council on Aging
George Comeau, Paul Revere Heritage
Commission; Historic Society

Responsible SC
Member

http://www.thetrustees.org/things-todo/events.html?srrelated_property=56
508442;
https://www.massaudubon.org/learn/
museum-of-american-bird-art
Parks and Recreation
Carolyn Elkort, Outreach Librarian
Version – December 14, 2018
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Event

Recreational Sports
(Baseball, Soccer, Football)
Town Meeting
Summer Safety Fair
Memorial Day Ceremony
Public Swimming

Canton Farmers Market

Summer Concert Series
Family Fishing Clinic
Canton Senior Olympics
Movie in the Park
51st Annual Road Race
Fireworks Display
Playground Program
Canton Veterans Golf
Outing
Back to School nights/
Open Houses
Canton Road Race 5k/10k
Billy Armando Golf
Tournament
School Fall Festival
Halloween Parade and
Party
Canton Halloween Fest –
Great Pumpkin Feud
Election Day
Senior Citizen Christmas
Party

Canton Master Plan
Public Participation Plan

Date

Contact

April - August

Parks and Recreation

May
TBD
May
7 days a
week, June –
August
Thursday
afternoons;
late June –
mid-October
Wednesday
evenings July
and August
June 6th
June 8-9th
July 27th
July 4th
July 4th
July and
August

Charlie Aspinwall
Board of Health/ Parks & Rec
Veterans Services Dept

August 13th

Veterans Services Department

August/
September
September

Responsible SC
Member

Parks & Rec
781-830-8475;
monica.Bassila@state.ma.us; Mass
Hospital School
Parks & Rec
Parks & Rec
Council on Aging/ Parks & Rec
Parks & Rec
Canton Town Club/ Parks & Rec
Irish Cultural Center/ parks & Rec
Parks and Recreation

School Dept
Parks & Rec/ CABI

October

Parks & Rec

October
Last
weekend in
October
Last
Weekend in
October
November

School Dept

December

Canton Council on Aging

Parks & Rec
Parks & Rec
Town Clerk
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Yarmouth Community Visioning
Survey #1 Questions ‐ DRAFT
[Note to Kathy: The opening language should be consistent with existing messaging. I drafted this from
materials on the Town’s website.]
How do you see Yarmouth’s future?
The Town has embarked on an extensive public input process to create a community Vision Statement. A
Vision Statement articulates how a community sees its future and outlines overarching goals and
objectives. The Town will use the Vision Statement to guide the update our Local Comprehensive Plan
(LCP), which is our long‐term master plan with implementation strategies to meet our future vision of
Yarmouth.
1. What are Yarmouth’s strengths? What about Yarmouth do you value the most and want to
preserve for future generations and why?
Think about places, programs, events, or traditions that contribute to the quality of life in
Yarmouth and make it a great place to live, work, and play. Consider where the Town is doing a
good job having the biggest impact on the greatest number of residents.

2. What are Yarmouth’s challenges today and in the future? How do they impact life in Yarmouth?
Where could the Town be serving the community better and why?
Think about all aspects of living in Yarmouth, including economic, environmental, and social
conditions. Consider challenges that have town‐wide impact, but also those that might
disproportionately affect a certain group of residents.

3. What is your future vision of Yarmouth? What are the opportunities that exist to reach that
vision? What are the barriers that need to be overcome?
Think about how you answered questions 1 and 2. Does your vision build on the Town’s strengths
and how? Will your vision help it meet its challenges today or in the future and how?
Tell us about yourself.
By understanding who is taking our survey, we also understand who is not. This information allows us to
direct further outreach to under‐presented voices. All questions are optional.
[Note to Kathy: This should be the same survey questions you ask folks who register for the workshop.
We can talk about what you are interested in knowing about people. Are there neighborhoods or areas
of town we should ask about?]
I…
 live in Yarmouth.

 own a business in Yarmouth.
 own property in Yarmouth but live elsewhere.
 visit Yarmouth.
If you live in Yarmouth, do you own or rent your home?
 Rent
 Own
How old are you?
 45‐59
 Under 18
 60‐74
 19‐24
 75+
 25‐34
 35‐44

VIRTUAL - FIRST COMMUNITY WORKSHOP FORMAT
August 13, 2020
General:








Pre-Registration: Participants will need to pre-register to keep each Workshop to about 50
people. The registration process can also solicit general information about participants (i.e. area
of town they live in, any special affiliations, areas of particular interest, etc).
Break-Out Rooms: Using information from the registration process, participants will be preassigned to smaller break-out rooms of 6-8 people, plus a Facilitator. This will help to create
diverse groups of participants.
Pre-Meeting Instructions: Information will be sent to registrants before the meeting about
reviewing background data sheets, overview of Workshop format, accessing the
meeting/computer needs (camera/audio), and the need to have paper and pen available during
the meeting.
Staffing: Host to run the overall meeting and move people in and out of the break-out rooms,
Moderator for general presentation, Facilitators for each break-out room (Planning Board
Members supplemented with Planning Staff as needed), and note takers if staffing allows to
pick up any random comments during the break-out groups (Facilitators may need to serve both
roles).
Materials: Map of the Town will be provided to the Facilitators with colored sticker dots. All
Facilitators and participants will need a pad of paper and pen.

Arrival procedures: (20 minutes prior to start of Workshop)



Open the Virtual Workshop to allow people time to enter into the meeting.
Host to track attendees with registrants assigned to break-out rooms. Some reassigning of
break-out rooms may be required if some registrants are unable to attend.

Break-Out Rooms:


Once in the break-out rooms, Facilitators and Participants should introduce themselves and note
where they live and any special affiliations they may have.

Welcome and Introduction: (10 min)
Planning Board Chairman welcomes people to the visioning workshop and thanks them for their
participation, hands over to the Moderator (Consultant) who provides a brief overview of the
Visioning Workshop:
 Purpose of the visioning process and workshop
o Initial Step in the LCP process and help with BOS Goal Setting
o Understand local values
o Identify issues and opportunities
o Begin looking forward to the future they would like to see
 Format of the Workshop
o Facilitated Activities within pre-assigned break-out rooms that are timed.
o Four sets of facilitated activities totally 20 minutes each.
o Host will inform you when there are 5 minutes left in an activity.
o At the end of each facilitated activity, Facilitators from each break-out room will be asked
to briefly share the highlights from their break-out room.

Facilitated Activities:
A. STRENGTHS OR ASSETS: (20 minutes)
Facilitators to read the following:
In this activity we want you to identify the aspects of the Town you value the most and want to
preserve for the future, including why you value them. These could include buildings, places,
characteristics, and traditions we have now that we want to be sure we still have in the future.
Tickler Questions:
a. What are your favorite places in Yarmouth?
b. What has Yarmouth as a community been doing successfully?
c. What makes Yarmouth a great place to live/work/play?
d. What are your favorite programs, events or traditions that happen in Yarmouth?
e. Where would you take an out of town visitor?
f. What are your favorite buildings in Town and why?
g. What is your favorite street and why?
1. Facilitators to ask Participants to write STRENGTHS OR ASSETS at the top of a piece of
paper and then proceed to write their answers. Participants can include as many items as they
wish, but should identify their top 3 STRENGTHS OR ASSETS (label 1, 2 & 3 on their
paper).
2. When people are done writing (10 minutes maximum or when it looks like people are done),
the Facilitator will go around the group and ask each person to share the first thing on their
list, OR if an individual’s first STRENTH/ASSET has been given, they should give the next
one on their list that has not been given already. The Facilitator will write each suggestion on
their own STRENGTHS OR ASSETS Summary Sheet creating a numbered list.
3. If it is a physical place the Facilitator will put a GREEN dot on their Town map to show its
location and write the number that corresponds with the number on their Summary Sheet.
4. The Facilitator will then ask how many others had this STRENGTH/ASSET on their list,
noting the number of Participants who also had that item on their list on the Summary Sheet.
5. Then ask the individuals to explain why they value this particular STRENGTH/ASSET.
Multiple people can contribute to this discussion. The answers are written on the Summary
Sheet.
6. Once you have gone around the entire group, you can ask if people have other items on their
top 3 list that have not been mentioned. You don't need to go around the table again, just take
the STRENGTH/ASSET still remaining on peoples top 3 list. Ask how many other
Participants had these on their list and note it on the Summary Sheet. If there is available
time, you can inquire as to why this is a STRENGTH/ASSET to them.
7. At the completion of the Activity, Participants should retain their individual comment sheets
to mail in/drop off at Town Hall addressed to the Town Planner or sent via e-mail to
visioning@yarmouth.ma.us with the Subject Line: Visioning Workshop Comments – [Date].
Report out: (5 min)
The Moderator will ask the Facilitators to briefly share the highlights of their discussion on
STRENGTHS AND ASSETS. Depending on time limitations, the Moderator may select 3-4 breakout rooms at random.

B. WEAKNESSES OR CHALLENGES: (20 minutes)
Facilitators to read the following:
In this activity we want to identify those conditions that you feel present a challenge or
limitation to the Town and why you feel that way. These can include things we don’t have
now, but would like to have in the future or areas that could be enhanced. These can be
physical, environmental, social, political or an economic conditions or challenges we face now
or anticipate facing in the future.
Tickler Questions:
a. What is missing in our Town?
b. What population is being underserved?
c. What areas need to be improved?
d. What did we use to have that we liked?
e. What things do other Cape Towns do better than us?
f. Where can we improve?
1. Facilitators to ask Participants to write WEAKNESSES OR CHALLENGES at the top of a
piece of paper and then proceed to write their answers. Participants can include as many
items as they wish, but should identify their top 3 WEAKNESSES OR CHALLENGES (label
1, 2 & 3 on their paper).
2. When people are done writing (10 minutes maximum or when it looks like people are done),
the Facilitator will go around the group and ask each person to share the first thing on their
list, OR if an individual’s first WEAKNESS/CHALLENGE has been given, they should give
the next one on their list that has not been given already. The Facilitator will write each
suggestion on their own WEAKNESSES OR CHALLENGES Summary Sheet creating a
numbered list.
3. If it is a physical place the Facilitator will put a RED dot on their Town map to show its
location and write the number that corresponds with the number on their Summary Sheet.
4. The Facilitator will then ask how many others had this WEAKNESS/CHALLENGE on their
list, noting the number of Participants who also had that item on their list on the Summary
Sheet.
5. Then ask the individuals to explain why they think this is a WEAKNESS OR CHALLENGE.
Everyone at the Table can contribute to this discussion. The answers are written on the
Summary Sheet.
6. The Facilitator continues going around the group as was done in the first Activity asking
people for other items on their top 3 list, noting how many other Participants also had that
item on their lists, and if time allows ask why.
7. At the completion of the Activity, Participants should retain their individual comment sheets
to mail in/drop off at Town Hall addressed to the Town Planner or sent via e-mail to
visioning@yarmouth.ma.us with the Subject Line: Visioning Workshop Comments – [Date].
Report out: (5 min)
The Moderator will ask the Facilitators to briefly share the highlights of their discussion on
WEAKNESSES AND CHALLENGES. Depending on time limitations, the Moderator may select 3-4
break-out rooms at random.

C. Opportunities: (20 minutes)
Facilitators to read the following:
In this activity we want you to identify opportunities, favorable circumstances or conditions that
could be seized or built upon to address our challenges and improve our community, and why
you feel that way. These can include external factors, trends or untapped resources that could
contribute to our success or add to our strengths. They can also include physical,
environmental, social, political or economic conditions.
Tickler Questions:
a. What opportunities exist that we want to use or build upon to make our community
better?
b. Do we have underutilized resources, facilities, or assets that could be better used?
c. How do we leverage our strengths or opportunities to reduce or eliminate our
weaknesses?
d. What external factors outside Yarmouth are likely to contribute to our success or add
to our strengths?
e. Are there State/Federal Government programs we could tap into?
1. Facilitators to ask Participants to write OPPORTUNITIES at the top of a piece of paper and
then proceed to write their answers. Participants can include as many items as they wish, but
should identify their top 3 OPPORTUNITIES (label 1, 2 & 3 on their paper).
2. When people are done writing (10 minutes maximum or when it looks like people are done),
the Facilitator will go around the group and ask each person to share the first thing on their
list, OR if an individual’s first OPPORTUNITY has been given, they should give the next one
on their list that has not been given already. The Facilitator will write each suggestion on
their own OPPORTUNITY Summary Sheet creating a numbered list.
3. If it is a physical place the Facilitator will put a BLUE dot on their Town map to show its
location and write the number that corresponds with the number on their Summary Sheet.
4. The Facilitator will then ask how many others had this OPPORTUNITY on their list, noting
the number of Participants who also had that item on their list on the Summary Sheet.
5. Then ask the individuals to explain why they think this is an OPPORTUNITY. Everyone at
the Table can contribute to this discussion. The answers are written on the Summary Sheet.
6. The Facilitator continues going around the group as was done in the first Activity asking
people for other items on their top 3 list, noting how many other Participants also had that
item on their lists, and if time allows ask why.
7. At the completion of the Activity, Participants should retain their individual comment sheets
to mail in/drop off at Town Hall addressed to the Town Planner or sent via e-mail to
visioning@yarmouth.ma.us with the Subject Line: Visioning Workshop Comments – [Date].
Report out: (5 min)
The Moderator will ask the Facilitators to briefly share the highlights of their discussion on
OPPORTUNITIES. Depending on time limitations, the Moderator may select 3-4 break-out rooms at
random.

D. THREATS: (20 minutes)
Facilitators to read the following:
In this activity we want you to identify trends, conditions or external factors that pose potential
problems or risks to our Town and why you feel that way.
Tickler Questions:
a. What could keep us from reaching our vision?
b. What economic/market trends impact Yarmouth?
c. What are the external environmental factors?
d. What State or Federal level (regulations/legislation/politics) activities are impacting
Yarmouth?
1. Facilitators to ask Participants to write THREATS at the top of a piece of paper and then
proceed to write their answers. Participants can include as many items as they wish, but
should identify their top 3 THREATS (label 1, 2 & 3 on their paper).
2. When people are done writing (10 minutes maximum or when it looks like people are done),
the Facilitator will go around the group and ask each person to share the first thing on their
list, OR if an individual’s first THREAT has been given, they should give the next one on
their list that has not been given already. The Facilitator will write each suggestion on their
own THREATS Summary Sheet creating a numbered list.
3. If it is a physical place the Facilitator will put a YELLOW dot on their Town map to show its
location and write the number that corresponds with the number on their Summary Sheet.
4. The Facilitator will then ask how many others had this THREAT on their list, noting the
number of Participants who also had that item on their list on the Summary Sheet.
5. Then ask the individuals to explain why they think this is a THREAT. Everyone at the Table
can contribute to this discussion. The answers are written on the summary Sheet.
6. The Facilitator continues going around the group as was done in the first Activity asking
people for other items on their top 3 list, noting how many other Participants also had that
item on their lists, and if time allows ask why.
7. At the completion of the Activity, Participants should retain their individual comment sheets
to mail in/drop off at Town Hall addressed to the Town Planner or sent via e-mail to
visioning@yarmouth.ma.us with the Subject Line: Visioning Workshop Comments – [Date].
Report out: (5 min)
The Moderator will ask the Facilitators to briefly share the highlights of their discussion on
THREATS. Depending on time limitations, the Moderator may select 3-4 break-out rooms at
random.

Closing Remarks & Next Steps: (5 min)
What to do with your summary sheets:
 Participants should feel free to add to their comments and the mail in/drop off their individual
comment sheets at Town Hall addressed to the Town Planner or send via e-mail to
visioning@yarmouth.ma.us with the Subject Line: Visioning Workshop Comments – [Date].
 Moderator will ask everyone to include in their submission to the Town, a short statement to
describe how they envision Yarmouth ten years in the future.
The Moderator will briefly let people know what will happen next:






Feedback from the Workshops and the on-line Workshop Survey will be digested and evaluated
to identify the main issues or categories that were raised. Summarize data to start building
general goals and purposes for the Vision Statement.
Summary Papers on Key Categories will be developed with background information, key
issues, challenges and opportunities and potential goals and purposes.
Second Community Workshop Series – Spring 2021 to vet conclusions from initial workshops,
Goals and Purposes identified in the Summary Papers.
Workshops may be Virtual or in-person depending on safety precautions related to COVID-19,
Second Vision Survey will be launched.

The Planning Board Chairman will make closing remarks.
 Thank everyone for their participation
 Thank the Facilitators.
 Suggest that they encourage their neighbors and friends to participate in the on-line Survey
(Town Website) or register for one of the remaining Workshops (if any remain).

Material Collection:
Facilitators should organize and submit their workshop materials to the Town Planner. Be sure to
include your name and date of the Workshop on all Summary Sheets and Maps.

Yarmouth Community Visioning
Setting Our Course  Charting Our Future

PUBLIC PARTICIPATION/ENGAGEMENT PLAN:
Updated August 20, 2020 (COVID-19 Revisions)
General: A robust community engagement process is needed to garner input from a wide cross
section of stakeholders and residents including those that may not traditionally participate in town
initiatives. Different demographics get their information from different sources and the public
participation plan needs to be broad enough to capture these variables. The process needs to
maximize a variety of opportunities and methods for participating in the project including
Workshops and on-line/hard copy Surveys. Publicity materials need to clearly state the purpose
and objective of the Visioning process and emphasize this as a new community driven initiative
with no set outcome. Limited changes to the Public Participation/Engagement Plan are needed to
address COVID-19.
1. Town Website:
a. Established a new web page on Community Visioning and included a sign up for
“Constant Contact” for people to keep up with edits to the website via e-mail.
b. Populate and regularly update the Website to include information on the purpose of the
Visioning, Surveys, Workshop Details, Background Data Summaries,
Workshop/Survey Results; Summary Papers, Draft & Final Vision Statement and Plan,
along with links to other resources (i.e. RPP, existing LCP).
c. Provide regular updates as “News Items” and consider brief Public Service
Announcements which are prominently displayed on the Town Website.
d. The Town website will be a central hub for information and the link and QR Code will
be included in all publicity for the Visioning process.
2. Facebook/Twitter: Regular updates/reminders will be provided through the Town
Facebook/Twitter accounts as well as the Police Facebook which has a significant following.
Encourage other groups and individuals to share information on their Facebook pages.
3. Newspapers: Newspapers, especially featured stories, can be an important way of getting the
word out. Periodically throughout the process reach out to the Newspapers (Cape Cod Times
and the Register) with Press Releases and requests for Featured Articles. Featured Articles
should include input/interviews with Planning Board members.
4. Radio: Radio is a great way to get information out regarding Workshops/Surveys and the
purpose of the Visioning through short interviews with radio personalities or press releases.
5. Newsletters/Brochures: The Recreation Dept, Senior Center and Library print and distribute
electronically their Newsletters and periodic Brochures. Coordinate inclusion of information
on the Workshop dates in these Newsletters/Brochures along with where additional
information can be found.
6. Flyers:
a. Develop Flyers on the Visioning Process, Workshops and Survey Link and distribute at
Town Hall, Libraries, Senior Center and Chamber of Commerce.
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b. Investigate other posting opportunities throughout Town at places people regularly
gather such as the Post Offices, Fire Stations, Cultural Center, Churches, Markets,
Schools, Businesses, etc.
c. Planning Board members to assist in distribution of Flyers.
d. Flyers were inserted in the water bills introducing the Community Visioning process
and provided the link to the Town Website.
7. Channel 18 Public Access: Provide information on Channel 18 regarding the Workshop
Dates and where additional information can be found.
8. Information Kiosks: Understanding that not all people obtain their information on-line,
consider the development of several information kiosks which include a statement of the
purpose of the Visioning, identifies the Workshop dates/locations and on-line resources, but
also has physical copies of the Background Data and Survey. These could be placed in the
Libraries, Town Hall and the Senior Center. Kiosks may be more limited during COVID-19
precautions when we don’t want people to be touching the same copies or congregating around
a display.
9. Town Meetings: If distribution of materials is allowed, the STM in November 2020 provides
a good opportunity to distribute Flyers on the Workshops (if not held yet), the Survey Link and
for the Planning Board members to answer questions from the public. Providing an
Information Kiosk with copies of information may be cost prohibitive (and potentially illadvised during COVID-19 precautions), but we could include additional general information
on the backside of the Flyer.
10. Community Information Boards/Transfer Station: Coordinate information on the
Workshops with the two stationary and one portable Community Information Boards and
investigate ways to showcase this information at the Transfer Station, which most residents
regularly frequent.
11. Civic Organizations and Neighborhood Associations: Reach out with Flyers and other
information to various Civic/Community Groups and Neighborhood Associations who are
often willing to distribute information to their members regarding important Town initiatives.
Also reach out to prominent businesses and community leaders with invitations to the
Workshops/Surveys. A good list was developed by the Water Resources Advisory Committee
(WRAC) for their outreach program that touches on a wide demographic.
12. Boards & Committees & Town Staff: Yarmouth has active and engaged citizens on our
Boards/Committees and on our Town Staff who often participate in workshops and meetings
on a variety of topics. Send formal invitations to the Workshops to Town Staff and to the
various Boards/Committees (i.e. BOS, CEDC, DISUC, ZBA, Recreation Commission,
Conservation Commission, DRC, CHC, AHT, OKH, Council on Aging, Finance Committee,
BOH, Capital Budget, CPA, etc.). Share information with Town Staff to enable them to
respond to questions from the public. Provide updates at the monthly Department/Division
Head Staff meetings.
13. Chamber of Commerce: Coordinate distribution of information to the business community
through the Chamber of Commerce. The Chamber has a full page article running in the
Register on a monthly basis which can be used to get the message out regarding Visioning.
14. Schools and Parents: Engage school administration and parent/teacher organizations on
possible ways to engage students and parents in the Visioning process.
15. Board of Selectmen (BOS) Updates: Throughout the process, regular updates to the BOS
will keep the public engaged on the process and progress being made. These televised
meetings also offer an opportunity to make brief update announcements on the Visioning
Process.
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VISIONING PROCESS OUTLINE:
Updated August 26, 2020 (COVID-19 Revisions)
1. Local Planning Committee: The Planning Board was appointed as the Local Planning
Committee by the Board of Selectmen (BOS) at their January 7, 2020 BOS meeting. The Planning
Board is formally charged with long-term planning and will actively engage other Committees
and Boards throughout the LCP process to garner their expertise on various topics. Planning
Board members will also be trained to serve as Facilitators during the Workshops (Virtual or
possibly in-person for later Workshop Series).
2. Visioning Process Plan: To be sure the process remains on track, develop and follow an outline
of the whole visioning process which identifies preliminary dates for completion of milestones,
especially the Workshops to move forward with securing locations (if held in-person), and
training Facilitators/note takers. See attached Implementation Schedule. The visioning process
plan was coordinated with the Cape Cod Commission and deemed compliant with the Local
Comprehensive Plan (LCP) Regulations.
3. Public Participation/Engagement Plan: A robust community engagement process is needed to
garner input from a wide range of stakeholders. The process also needs to maximize a variety of
opportunities and methods for participating in the project including Workshops (Virtual and inperson if possible for later Workshops) and Surveys. Develop a Public Participation Plan to
ensure strong participation through broad outreach to Civic Groups and Organizations,
Neighborhood Associations, Chamber of Commerce, Churches, Committees/Boards, Library &
Recreation Newsletters, Flyers, School Notices, Channel 18 public access TV, QR Codes,
Community Information Boards/transfer station, Newspaper Articles and Press Releases. A
Community Visioning page (http://www.yarmouth.ma.us/1838/Community-Visioning) has
been created on the Town Website with sign up through Constant Contact to keep the public
informed of the process via e-mail. Make provisions for those who do not get their information
electronically.
4. Background Data & Staff Input: Providing concise, relevant information to stakeholders allows
for informed decision-making to better guide the planning process. Tap into the extensive
knowledge of Town Staff through a series of interviews to develop a better understanding of
where we are now, how trends/issues are impacting our community, and what recent or on-going
projects are being conducted that help to address these issues. Utilizing input from Town Staff,
develop summaries of background data on larger topics (i.e. Community Design & Character,
Water Resources, Housing, Infrastructure, Community Services, Open Space, Local Economy,
etc.) Review background summaries with Town Staff for accuracy and to obtain input on
questions for the Workshop Survey and Workshop Format. Prior to the First Community
Workshops and launch of the Survey, upload the Background Data summaries on the Community
Visioning webpage and encourage review of these documents prior to the First Community
Workshop/Survey.
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5. Virtual Kick-Off Informational Meeting: Develop and conduct a Visioning Kickoff/Informational meeting to explain the overall Visioning process, why we’re doing this, and the
various ways the Town will be collecting input. The Video can also be put on the Town Website
and sent out by e-mail through Constant Contact. The Planning Board may want to consider
creating periodic Public Service Announcements (PSAs) throughout the process to give people
updates.
6. Workshop Survey: Develop an on-line Survey based on the questions developed for the First
Community Workshops to provide an additional opportunity for input from those not attending
the Workshops. Also provide hard-copies of the Survey at public locations. Launch the Survey
concurrent with publicity for the Virtual Workshops and leave open for an extended period.
7. Workshop Format: Develop the format for the First Community Virtual visioning Workshops
to identify community values, assets, challenges, opportunities and threats to reaching the
community vision for Yarmouth. Develop a “script” for the Visual Workshop and break-out room
Facilitators to ensure consistent messaging and data collection throughout the Virtual Workshops.
8. First Community Workshops - Virtual: Conduct Virtual Series of First Community Workshops
to gather public input on what we treasure and value about Yarmouth and makes us want to live
here; what are the untapped opportunities that would make our Town better; and what are the
areas we need to work on including identifying the threats to our community that could impact
what we value or keep us from succeeding. To maximize public participation, the same Virtual
Workshop will be held on three different days/times to allow for opportunities for various
stakeholders and demographics to participate in the process. After a brief introduction
presentation, the Virtual Workshops will be broken up into smaller pre-assigned “breakout
rooms” with a Planning Board members serving as Facilitator and note takers in each “room” to
lead the groups and record the findings. Workshop participants will be asked to mail in/drop off
to Town Hall or e-mail their detailed responses to visioning@yarmouth.ma.us. Registration will
be required to keep the numbers manageable and can be used to collect some basic information
on participants for pre-assigning the break-out rooms. Additional Workshops may be required
depending on the number of registrants who want to participate via a Virtual Workshop rather
than complete the Survey.
9. Stakeholder Round Tables: Depending upon the level of input and participation obtained
through the Workshop Survey and the First Community Virtual Workshops, consider conducting
smaller scale Round Tables of the Workshop for specific Stakeholders (i.e. committees, boards,
chamber of commerce, etc.)
10. Workshop Data Processing: Gather the data identified in the Community Workshops/Survey,
analyze the results, and identify the main issues or categories that were raised. Review with the
Planning Board to obtain their input and insights. Summarize data to start building general goals
and purposes consistent with the Cape Cod Commission Regional Policy Plan (RPP).
11. Summary Papers & Vision Statement: Once all major categories have been identified through
the first series of Workshops/Survey, Summary Papers will be prepared on each topic to inform
the public/stakeholders on the issue and provide a foundation for the second series of Community
Workshops. These brief summaries (4-5 pages) will provide general background data; further
identify key issues; outline conclusions gleaned from the public input; and identify potential goals
and purposes to address these issues that mesh with the RPP. These goals/purposes will be the
basis for the development of a Vision Statement.
12. Second Community Workshops: The second round of public/stakeholder Community
Workshops (Virtual or in-person if feasible) will vet the conclusions reached in the initial round
of Workshops/Survey, vet the Goals and Purposes identified in the Summary Papers and work
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towards finalizing the Vision Statement. This will be a series of two Workshops at different
times/dates.
13. Vision Survey: Develop an on-line Vision Survey to vet the Goals and Purposes and determine
community support for various concepts. Also provide hard-copies of the Survey at public
locations.
14. Draft Vision Plan: Utilizing input from the second Workshops and the Vision Survey, prepare
a Draft Vision Plan that summarizes the process and details the Vision.
15. Third Community Workshop: The final Community Workshop (Virtual or in-person if
feasible) would be to vet the Draft Vision Plan.
16. BOS Presentation: Present the Vision Plan to the Board of Selectmen along with identification
of next steps.
17. Consultant Assistance: Some limited funds for Visioning were allocated at the 2019 Annual
Town Meeting and will be used to hire a consultant to assist the Planning Board and Town Staff
with the first series of Workshops and Survey, and help to process and synthesize the data and
input received. Modifications to the originally proposed scope of services will be needed to
accommodate changes to the format due to COVID-19. Any additional consultant services would
be subject to available funding.
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Town of Yarmouth
MINUTES OF THE PLANNING BOARD MEETING OF
October 7, 2020
The Yarmouth Planning Board held a Business Meeting at 5:30 p.m. on Wednesday
October 7, 2020 via a Virtual Meeting pursuant to Governor Baker’s March 12, 2020 Order
Suspending Certain Provisions of the Open Meeting Law in response to the COVID-19 pandemic.
Planning Board Present: Brad Goodwin, Chris Vincent, Liz Hartsgrove, Joanne Crowley, Tom
Baron, Susan Brita, and Will Rubenstein
Planning Board Absent: None
Staff Present: Kathy Williams, Town Planner
Guests: Dan Ojala, Down Cape Engineering and Joan Gonsalves
1. Meeting Opening: Chairman Joanne Crowley opened the virtual meeting at 5:33 PM and took
a roll call to establish quorum. Kathy Williams, Town Planner, served as the Moderator for the
virtual meeting and read the attached statement regarding the reason for the virtual meeting
and provided an overview on how remote participation works. All votes were taken by roll call
and the meeting was livestreamed to the Town of Yarmouth YouTube Channel.
2. Approval Not Required ANR Plan #1142G: Joan and Robert Gonsalves, 15 Oak Hill Lane,
South Yarmouth, MA, Assessor Map 119, Parcel 8, R40 zoning district. The ANR Plan modifies
the lot line between two lots that were created by ANR Plan #1142F, which was endorsed by the
Planning Board on June 3, 2020 and recorded at the Barnstable Registry of Deeds.
Dan Ojala of Down Cape Engineering gave an overview of the revised ANR Plan noting that the
change was made from ANR Plan 1142F by the property owner to improve marketability of the
vacant lot. With little discussion, the Board voted as follows:
VOTE: On a motion by Tom Baron, seconded by Liz Hartsgrove, the Planning Board
voted unanimously (7-0) to endorse ANR Plan #1142G, dated September 29, 2020, with
Brad Goodwin, Liz Hartsgrove, Joanne Crowley, Chris Vincent, Susan Brita, Will
Rubenstein, and Tom Baron voting in favor.
Kathy Williams noted that she will notify Down Cape Engineering for pick-up once the ANR
Plan mylar has been signed by the Chairman.
3. Community Visioning Discussion: Discussion on Visioning process, project status and
background data sheets on various topics.
Kathy Williams gave an overview of the attached data sheets noting the new Community
Design datasheet, redline edits to the Community Services datasheet to add additional
information on police/fire/schools, and edits to the remaining datasheets based on additional
Town Staff input. Ms. Williams also reviewed the attached text for the Town website which
explains the purpose of the data sheets, outlines things to think about in preparing for the
Survey/Workshops and provides a brief acknowledgement of the changes related to COVID19.
In general, the Board was comfortable with the datasheets as presented. Brad Goodwin
suggested including information on the current interim use at the drive-in site for drive-in
movies/live concerts and how it has benefitted the Town economically. The Board discussed
the economic benefits, but also noted that this is a pilot project and this level of activity at the
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site may not be permanent post COVID. Kathy Williams will include reference to the current
use of the drive-in site in the Local Economy datasheet.
Kathy Williams also gave an overview of a recent conference call with the consultant Horsley
Witten and reviewed a proposed schedule for the remainder of the year. After discussion, the
following schedule was developed.
1. 10/21: Survey & Workshop Format – Review input from Horsley Witten on the Vision
Process, Participation Plan and draft format for the Virtual Workshop, and review a draft
of the Survey.
2. 10/28: Additional Planning Board meeting if more time is needed to finalize the Survey.
3. 11/4: Kick Off/Informational Meeting
4. Tuesday 11/10 at 5 PM: Facilitator Training
5. Wednesday 11/18 in Evening: First Virtual Workshop
6. Monday 12/7 in Morning: Second Virtual Workshop
7. Tuesday 12/15 in Afternoon: Third Virtual Workshop
Kathy Williams will coordinate with Horsley Witten to confirm their availability and inform the
Board.
4. Meeting Minutes:
a. September 16, 2020: On a motion by Brad Goodwin, and seconded by Tom Baron,
the Planning Board voted (7-0) to approve the meeting minutes of September 16,
2020 with Brad Goodwin, Liz Hartsgrove, Joanne Crowley, Chris Vincent, Susan
Brita, Will Rubenstein, and Tom Baron voting in favor.
5. Board of Appeals Agenda & Decisions: ZBA Agendas noted below were sent to the
Planning Board via e-mail.
6. Committee Updates from Board Members: Although Committee assignments were made at
the 9/16/20 meeting and relayed to the Town Administrator’s office and Board of Selectmen
(BOS), Planning Board members have not been formally appointed by the BOS. Kathy
Williams will make further inquiries to get these appointments made.
a. Community Preservation Committee (CPC): Liz Hartsgrove attended the CPA meeting
and noted the CPC will have articles on the Special Town Meeting warrant, including an
article for a splash pad at Sandy Pond Recreation Area. The CPC also has opened the
FY21 Grant Round for the April 2021 Annual Town Meeting.
b. Community Housing Committee (CHC): Brad Goodwin noted attending his first CHC
meeting which was related to the Yarmouth Gardens which is a 40 unit affordable housing
project that should be substantially complete by 2021 with residents moving in by
December 2021.
c. School Building Committee (SBC): Will Rubenstein noted that the 60% design plans for
the DY middle school have been sent to the state for review and the SBC hopes to have a
vote on the 90% design plans later this month. The next school committee meeting is set
for October 5th.
d. Capital Budget Committee (CBC): Will Rubenstein noted that the CBC has a relatively
compressed schedule in preparation for the Annual Town Meeting. The CBC will be
meeting at the end of this month.
7. Board Member Items: None
8. Correspondence: Attachments noted below were sent to the Planning Board via e-mail.
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9. Staff Updates: Kathy Williams noted that signatures are needed from the Planning Board
members for the letters to the Registry and Land Court denoting the Chair, Vice Chair and
Clerk, and allowing any of them to sign Subdivision/ANR documents. Planning Board
members will coordinate coming to Town Hall to sign the documents. Ms. Williams also noted
that she was expecting a Preliminary Subdivision for a large parcel of land off Route 6A
sometime in the near future which would need to be reviewed by the Board within 45 days.
10. Upcoming Meetings: Due to the upcoming visioning process, there may be the need for
supplemental meetings. The following meetings are currently scheduled:
a. October 21, 2020
b. October 28, 2020 – Tentative
c. November 4, 2020
11. Adjournment: VOTE: On a motion by Chris Vincent, seconded by Liz Hartsgrove, the
Planning Board voted unanimously (7-0) to adjourn at 6:35 PM.
ATTACHMENTS:
 October 7, 2020 Agenda
 Script - Explaining Remote Access Planning Board Meeting
 ANR Plan #1142G: October 1, 2020 Planner Memo with Form A and ANR Plan 1142G
 Visioning Update: Summary Data Sheet landing page text, draft data sheets for
Community Design and REDLINES drafts for Open Space, Local Economy, Community
Services, Housing, Climate Resiliency, Water Resources and Infrastructure. October 6,
2020 e-mail from Kathy Williams on tentative Facilitator Training and Workshop dates.
 Draft Meeting Minutes: September 16, 2020, 2020
 Miscellaneous Correspondence:
o ZBA Agendas for September 24, 2020 and October 8, 2020
o Conservation Commission Agenda for September 24, 2020 and October 1, 2020
o Legal Notice for Community Preservation FY21 Grant Round
o Barnstable Planning Board Hearing Notice 09/28/20
o Barnstable Legal Notices for short term rentals Town Council meeting 10/15/20
o Barnstable Map Change Planning Board Hearing Notice 09/28/20
o Cape Cod Commission Reporter – Bike Month Special – September 2020
o Ready Renter Program Notification for Affordable Housing with 9/24/20 e-mail from
Mary Waygan, Affordable Housing Administrator
o Yarmouth Press Release on closure of Willow Street at Railroad Crossing
o Vineyard Wind Public Comment Hearing Notice 10/7/20
Approved on __________________:
On a motion by ___________, and seconded by ______________, the Planning Board voted
(?-?) to approve the meeting minutes of October 7, 2020.
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