Town of Yarmouth
Per M.G.L.: All town and school boards, committees, commissions, and authorities shall post a notice of every
meeting at least 48 hours prior to such meeting, excluding Saturdays, Sundays, and legal holidays. Notice shall
contain a listing of topics/agenda that the chair reasonably anticipates will be discussed at the meeting.

Notice of Meeting
Name of committee, board, etc.:

Planning Board

Date of Meeting:

Wednesday – November 4, 2020

Time:

5:30 PM

Place:

Virtual Meeting

The meeting will be held by remote participation pursuant to Massachusetts Governor Charles D. Baker’s
Order Suspending Certain Provisions of the Open Meeting Law dated March 12, 2020. No in-person
attendance of members of the public will be permitted, but every effort will be made to ensure that the
public can adequately access the proceedings in real time, via technological means. An audio or video
recording, transcript, or other comprehensive record of proceedings will be posted on the town’s website
as soon as possible after the meeting.
JOINING THE VIRTUAL MEETING: Members of the public can join the meeting using one of the following
methods:


To attend the meeting online, click https://us02web.zoom.us/j/85663647612 or

https://us02web.zoom.us/webinar/register/WN_HnhlWJ7FQOuK02_5hxh1_A and follow
the prompts or navigate to https://zoom.us/join and enter meeting/webinar ID 856 6364 7612 and





follow the prompts.
To attend the meeting by dial-in phone, call +1 301 715 8592 and enter meeting ID 856 6364 7612.
The dial-in number can also be used to access the audio while watching the online meeting (if you
don’t have speakers and/or a microphone).
Please plan to join the virtual meeting at least five minutes before the start of the meeting to
troubleshoot any issues you may have joining.
The virtual meeting will also be live streamed and uploaded to the Town of Yarmouth YouTube
Channel. This live feed will not be monitored for public comment.

PUBLIC PARTICIPATION: During certain portions of the meeting, the Chair or Moderator may invite the
audience to comment:




Online audience members wishing to participate during the public comment section can use the “Raise
Hand” button to notify the Chair. Dial-in audience members should press *9 on their phone to notify
the Chair. All audience members will be muted until you are recognized by the Chair to participate.
As an alternative to making comments via the online audio or phone, you may also submit comments
during Public Participation ONLY to the Moderator via the virtual meeting “chat” function. To do this
click on the “chat” icon and type your message. When prompted, the Moderator will read comments
and questions into the record.

MEETING MATERIALS:
 Meeting materials will be displayed at the online meeting and/or are attached to this agenda (available
at http://www.yarmouth.ma.us/AgendaCenter).

PLANNING BOARD AGENDA (Topics to be discussed):
1. Community Visioning Kick-Off Meeting: Presentation to Kick-Off the Community
Visioning project and provide information on the process, purpose and ways for the public to
participate.
2. Community Visioning Discussion: General update, and finalize demographic questions
for Survey and Workshop registration.
3. Meeting Minutes
4. Board of Appeals Agenda & Decisions
5. Committee Updates from Board Members
6. Board Member Items
7. Correspondence
8. Staff Updates
9. Upcoming Meetings:
a. November 10, 2020 – Workshop Facilitator Training
b. November 18, 2020 – 1st Visioning Virtual Workshop
c. December 2, 2020
10. Adjournment

Posted By (Name):
Signature:

Kathleen D. Williams

Kathy Williams

Kick-Off Meeting
November 4, 2020

Planning Board - Local Planning Committee
 Joanne, Crowley, Chair,
 Liz Hartsgrove, Vice Chair
 Tom Baron, Clerk
 Brad Goodwin
 Chris Vincent
 Will Rubenstein
 Susan Brita

What is Visioning?
 Community driven process
 Gather town wide opinions to define what we want
Yarmouth to be in the future

Why are we doing this?
 Create a community Vision Statement outlining general
goals and objectives for Yarmouth’s future
 Provide tools for future decision making by Town leaders
 Support the creation of the Local Comprehensive Plan, our
Town’s master plan, with clear goals, implementation
strategies and timelines

How do we get there?
 With your help! It’s your Vision for
Yarmouth
 Get involved: Public involvement from
diverse groups is critical
 Offer your ideas through the Surveys
and Workshops
 Stay informed and stay involved
 Public Participation/Engagement Plan
http://www.yarmouth.ma.us/1838/Community-Visioning

Where are we now? To better understand notable trends, existing

programs, and ongoing initiatives, we have prepared Data Summary Sheets on a
wide variety of topics.

Community Services

Housing

Open Space

Infrastructure

Local Economy

Community Design

Climate Resiliency

Water Resources

How do I get involved?
 First Survey – Launching online & in hard copies in
English/Portuguese/Spanish
 Three Virtual Workshops:
November 18th @ 5:30 PM – #1
December 7th @ 9 AM – #2
December 15th @ 2 PM – #3

 Pre-Registration Required (max. 80 participants/workshop)
 Break-out Rooms with Planning Board Facilitators
 Details on Workshop registration and access to Survey to be
on Visioning webpage
http://www.yarmouth.ma.us/1838/Community-Visioning

Survey & Workshop Questions
1. What are Yarmouth’s strengths and assets? What about
Yarmouth do you value the most and want to preserve for
future generations and why?
Think about places, programs, events, or traditions that contribute to the
quality of life in Yarmouth and make it a great place to live, work, and play.
Consider where the Town is doing a good job having the biggest impact on
the greatest number of residents.

Survey & Workshop Questions
2. What are Yarmouth’s challenges today and in the future?

How do they impact life in Yarmouth? Where could the Town
be serving the community better and why?
Think about all aspects of living in Yarmouth, including economic,
environmental, and social conditions. Consider challenges that have townwide impact, but also those that might disproportionately affect a certain
group of residents.

Survey & Workshop Questions
3. What is your future vision of Yarmouth? What are
the opportunities that exist to reach that vision?
What are the barriers that need to be overcome?
What are your hopes for future generations in Yarmouth? Think
about how you answered questions 1 and 2. Does your vision
build on the Town’s strengths and how? Will your vision help it
meet its challenges today or in the future and how?

Demographic Questions
 Tell us a little something about yourself
 Identify who we are not reaching
 Helps us direct further outreach to
under represented voices.

What Do We Do With All This Information?
 Analyze the data to find trends, major topics and key issues
 Prepare a Draft Vision Statement with goals/objectives
 Refine the Draft Vision Statement through a second Survey
and series of Workshops in the spring 2021
 With this information, prepare a Draft Vision Plan
 Finalize the Vision Plan through third community workshops
in fall 2021
Nov/Dec
2020

Outreach
Series #1

June
2021

Outreach
Series #2

November
2021

Outreach
Series #3

Questions?

For more information go to:
http://www.yarmouth.ma.us/1838/Community-Visioning

Town of Yarmouth
MINUTES OF THE PLANNING BOARD MEETING OF
October 28, 2020
The Yarmouth Planning Board held a Business Meeting at 5:30 p.m. on Wednesday
October 28, 2020 via a Virtual Meeting pursuant to Governor Baker’s March 12, 2020 Order
Suspending Certain Provisions of the Open Meeting Law in response to the COVID-19 pandemic.
Planning Board Present: Brad Goodwin, Joanne Crowley, Tom Baron, Susan Brita, and Will
Rubenstein
Planning Board Absent: Chris Vincent and Liz Hartsgrove
Staff Present: Kathy Williams, Town Planner
Guests: None
1. Meeting Opening: Chairman Joanne Crowley opened the virtual meeting at 5:32 PM and took
a roll call to establish quorum. Kathy Williams, Town Planner, served as the Moderator for the
virtual meeting and read the attached statement regarding the reason for the virtual meeting
and provided an overview on how remote participation works. All votes were taken by roll call
and the meeting was livestreamed to the Town of Yarmouth YouTube Channel.
2. Community Visioning Discussion: Discussion including items such as process, project
status/schedule, kick off/informational meeting, virtual workshop format, and survey.
a. Outreach Overview: There was a general overview of the recent public outreach including
a Channel 18 bulletin, constant contact notification, Community Information Board notice,
civic associations/neighborhood group e-mails, and flyer distribution by Planning Board
members. Kathy Williams asked the Board members to let her know where they posted
their flyers so we can be sure we’ve covered the Town.
Will Rubenstein also gave an overview of his discussions with Sergeant Kal Boghdan
regarding the Yarmouth Police Department Community Relations Team and how we can
coordinate to be sure minority groups are included in our visioning process. He noted some
contacts with NWACP and the Brazilian community. Will Rubenstein will continue with
outreach to minority groups.
b. Survey: Kathy Williams gave an overview of the revised Survey including running through a
preview version of the actual survey.
Through his outreach with the Police, Will Rubenstein noted that translating the Survey into
Portuguese and Spanish would help to make the survey more accessible. After discussion,
the Board directed Kathy Williams to coordinate with Horsley Witten to see how different
languages could be added to both the online Survey Monkey and hard copies of the survey.
Will Rubenstein also broached the subject of revisiting the inclusion of gender and race into
the survey. After discussion, the Board voted as follows:
VOTE: On a motion by Susan Brita, seconded by Will Rubenstein, the Planning Board
voted (4-1) to include race and gender in the Survey as optional questions, with Brad
Goodwin, Susan Brita, Joanne Crowley and Will Rubenstein voting in favor and Tom
Baron voting against.
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c. Kick-Off Meeting: Kathy Williams noted that she will be giving a presentation to the Rotary
Club on Friday which will be similar to the presentation for the Kick-Off meeting. Ms.
Williams gave a brief overview of the topics being covered by the Kick-Off presentation.
d. Virtual Workshops: Kathy Williams noted she had touched base with Town Counsel about
open meeting law for the virtual workshops which require registration and will include
breakout rooms which cannot be recorded. This was a concern expressed by Selectmen
Post when reviewing the COVID-19 modified visioning process. Town Counsel provided
suitable language for posting the meetings.
3. Meeting Minutes: None
4. Board of Appeals Agenda & Decisions: None
5. Committee Updates from Board Members: None
6. Board Member Items: Will Rubenstein inquired about the Facilitator Training and the potential
for training more people in case there are emergencies that prevent Board members from
participating. In addition to the Planning Board, three community development staff and one of
the Horsley Witten consultants can also serve as Facilitators.
7. Correspondence: None.
8. Staff Updates: None.
9. Upcoming Meetings: Due to the upcoming visioning process, there may be the need for
supplemental meetings. The following meetings are currently scheduled:
a. November 4, 2020 – Kick Off/Informational Meeting – Packets out on November 2nd
b. November 10, 2020 – Workshop Facilitator Training
c. November 18, 2020 – 1st Visioning Virtual Workshop
10. Adjournment: VOTE: On a motion by Tom Baron, seconded by Susan Brita, the
Planning Board voted unanimously (5-0) to adjourn at 6:41 PM.
ATTACHMENTS:
 October 28, 2020 Agenda
 Script - Explaining Remote Access Planning Board Meeting
 Visioning Update:
o Survey Monkey Link
o Revised Draft Survey
o Joanne Crowley Letter to the Editor - Cape Cod Times
Approved on __________________:
On a motion by ___________, and seconded by ______________, the Planning Board voted
(?-?) to approve the meeting minutes of October 28, 2020.
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